
RESOLUTION 1 

2022 SOUTHWESTERN TEXAS SYNOD ASSEMBLY 

“BECOMING THE BELOVED COMMUNITY” 
Submitted by: Rev. Tim Bauerkemper, First San Marcos, Diane Laumer, First San Marcos 

 WHEREAS the ELCA has committed to be a church that will not tolerate racism in any form, yet are systemic 
failures to live out that commitment in all expressions of the ELCA; and  

WHEREAS we have not managed to live out our calling to become a diverse church reflecting our 
communities and the wonderful diversity of God’s kingdom; and  

WHEREAS the SWT Synod Inclusivity, Diversity and Equity (IDE) team, SWT Synod Council, and SWT 
Synod Staff have all labored to build a more just and equitable future as God’s Beloved Community, but the 
work is not done and needs even broader participation; and  

WHEREAS we know that we often reflect the words of Paul that say “The desire to do good is inside of me, 
but I can’t do it.” (Romans 7:18b) but that with God’s grace we can become made new, therefore, be it 

RESOLVED that the Inclusivity, Diversity and Equity team seek to grow its capacity and involve a broader and 
more diverse set of participants who feel called to grow into a more vibrant Beloved Community, and be it further

RESOLVED that the IDE team report to the 2023 Synod Assembly on their efforts from this year as well as a 
comprehensive three year plan to expand the synod’s capacity to grow into more fully being the Beloved 
Community. 

IMPLICATIONS 

The IDE is charged to make a comprehensive plan to address our systemic challenges related to racism and lack 
of inclusion. 

What is the financial impact of this resolution on our synod budget? If expenditures are required, what are 
the sources of income anticipated to accomplish the purpose of the resolution? 

There are no specific impacts on the synod budget. The IDE team and others will seek grants and other support 
to begin the work. 

What are the personnel implications within our synod?  Who will be responsible for implementation of the 
resolution? 

Our synod has an excellent staff that is already working with the IDE team. This gives them specific goals and 
supports them in their work.  

How does this resolution enhance and forward the mission of the church and our synod? 

We know that racism is a huge challenge for the ELCA. We have not been able to address it as faithfully as we 
are called to do. By forming the plan called for to guide our work over the next years we can move with greater 
intentionality and a more organized focus. 


