
Position: Synod Council Lay               5 Lay Positions (3 years) 
 

Nominee: Carol Semper 

Conference: Bluebonnet   Congregation: Nordheim 

Education: Salutatorian High School, 1975; BMEd All-level, TLU, 1979; English Degree 

(Secondary) 1988; MEdAdm Univ. of Phoenix, 2012     

Employment: Currently retired after 32 years of teaching 

Year of Birth: 1956    Gender: Female 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I love to read, not afraid to talk individually or in groups, and I feel I am a good leader. 

I enjoy meeting new people. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I am open to discussion on all issues facing the synod. I welcome input from all views and trust 

the Holy Spirit to guide me when having to make any decisions. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. 
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Nominee: Brenda Pinero 

Conference: Rio Grande   Congregation: Grace, Harlingen 

Education: Juris Doctorate   Employment: American Bar Association 

Year of Birth: 1985    Gender: Female 

Ethnicity: Latino/Latina   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Strategic planning, program management, and non-profit experience. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I'm committed about leveraging and promoting diversity, and I'm aware that the Synod it's doing 

active listening in these areas. I am a woman of color, born and raised in the Caribbean. I was 

raised by a single mother and faced many challenges growing up, including poverty, lack of 

opportunity, and institutional racism.  I am confident that the experiences and lessons learned 

will bring meaningful perspectives to discussions and projects for the Synod. I remain committed 

to learning, growing, and listening so I can be a better steward of the blessings the Lord has 

bestow upon me. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. I'm a life-long learner, have a curious mind, and am open to hear other perspectives and to 

learn from them.
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Nominee: Ann Schwartz 

Conference: Capital North  Congregation: Grace Lutheran Church, Round Rock 

Education: B.A., M.A. in Sociology; Ph.D. in Social Work   

Employment: Concordia University Texas 

Year of Birth: 1970   Gender: Female 

Ethnicity: White   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

*Have leadership experience serving on many committees and chair positions through my 

employment; also have served on Church Council and chaired committees at my church. 

*Extensive background in sociology and social work provides certain perspectives and insights 

that can be helpful.  Involved with DEI initiatives in my place of employment. 

*Involved with justice work with local nonprofits. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I support the current vision of the Synod and would like to be a part of helping it become more of 

a reality throughout the Synod. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I try to stay open to the Holy Spirit's leading. 
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Nominee: Ronny Dentler 

Conference: Bluebonnet   Congregation: Trinity, Victoria 

Education: High School   Employment: Night Security for Zinc Resources 

Year of Birth: 11/10/1958   Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have served on Music and Worship team for 20 years at Trinity Evangelical in Victoria. 

I am a parish ministry trained lay person who has been supplying at church services in the area 

for approximately 3 years. Presently I am serving with Pastor Kara Hairell Speed in the Christ in 

the Country Shared Ministry congregations.  

I have served on Trinity's church council since I was 18 years old off and on. Recently just 

finished a 2 year stint as our council president, during our time of the call process for a new 

Pastor. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

The issue of shrinking congregations is very concerning and I feel that leadership development 

amongst the lay leaders of any congregation has to be mentored and developed by allowing the 

lay leaders of the church to make decisions in a team atmosphere, along with the Pastor of the 

church giving guidance to those teams. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I am always open to changes and different opinions, no one person has the final best answer and 

team efforts will always lead to a flourishing congregation.
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Nominee: Mike Stallings 

Conference: Cibolo Creek  Congregation: Peace Lutheran Church, New Braunfels 

Education: MBA - Information Systems; BS - Secondary Education   

Employment: Program Manager, Octo Consulting LLC; Federal IT contracting 

Year of Birth: 1965   Gender: Female 

Ethnicity: White   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

1. I love people and place a high value on diversity and inclusion. I derive much satisfaction 

from interacting with others. I see most of the human experience residing in shades of grey (as 

opposed to being black & white). I feel that I have the ability to see and understand multiple 

viewpoints on any given topic. We don't have to agree on every issue, but it is imperative that we 

respect one another and that we keep talking. 

2. I feel that I have strong communications skills. I'm an active member of Toastmasters 

International where I continually work on improving my public speaking and leadership skills. 

I've become fairly good at facilitating conversations/meetings. I've been a member of Peace 

Lutheran Church since 1993 where I served on church council twice for a total of six years. At 

Peace, I've served as congregation President, Treasurer, youth leader, Sunday School teacher and 

team lead for several Ministry Teams. I've been a member of New Braunfels Lions Club since 

2009 where I served in numerous leadership roles including President and Vice President. 

3. By profession, I work in Information Technology. I am comfortable with using technology as 

a tool for communicating with others. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

If I understand the question, then I believe my answer is "no, I do not have a committed view 

about any issue facing the synod". For any issue before us, I feel that we must ask ourselves 

some basic questions: How does this issue (or my reaction to this issue) relate to our call to love 

God? How does this issue relate to our call to love our neighbors as we love ourselves? How 

does this issue relate to our call to follow Jesus and be servants to others? 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes, I am open to being led by the Holy Spirit. 
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Position: Synod Council Rostered Minister      2 Rostered Positions (3 years) 
 

Nominee: Mark Ward 

Conference: Hill Country   Congregation: Christ Lutheran, Cherry Spring 

Education: MDIV    Employment: retired clergy 

Year of Birth: 1958    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have 20 years experience as an applied scientist and 17 years as ordained clergy.  I have 

traveled extensively, both domestic and international, including many trips to eastern Europe and 

the former Soviet Union, and have been immersed in a wide variety of different cultural settings.  

I believe that my strongest gift is the ability to seek and find solutions to difficult problems. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

No 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

That it my deepest hope and desire.  Being open to fresh insights and new possibilities was an 

essential part of my training both as a scientist and as a pastor.  In my view both vocations also 

require a willingness to challenge preconceptions and assumptions. 
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Nominee: Heather Hansen 

Conference: Alamo    Congregation: Abiding Presence, San Antonio 

Education: MDiv Luther Seminary    

Employment: Lutheran Campus Ministry San Antonio/Abiding Presence Lutheran Church 

Year of Birth: 1972    Gender: Female 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have the gifts of connecting people and networking (which goes well with our new vision 

statement), serving as a bridge builder and living into the "gray" rather than either/or ways of 

life, and I am very direct and not afraid to speak with a number of years of ministry and a 

lifetime of theological background. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I feel strongly about justice particularly when it comes to race and gender, but I am considerate 

in my discussing these views with people of a wide variety of opinions/views.  I also feel very 

passionately about mission with and for young people and youth.  I'm probably more passionate 

about reaching out to young people than anything else since they have left church in large 

numbers and are not interested in returning right now. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I am open to change. 
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Nominee: Gary Conklin 

Conference: Gulf Coast   Congregation: Faith, Beeville 

Education: BS Criminology & Corrections T.E.E.M. certified from LSPS Austin, Texas   

Employment: Ordained ELCA Pastor 

Year of Birth: 1955    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Congregational Pastor Synod Council member 4 years Family Systems Training Stewardship 

Training 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I have a committed view of continuing the work of restructuring of conferences to be inclusive 

and to help continue their work with a small number of Clergy to service all worshiping sites, as 

well as doing church differently than the past. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. 
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Nominee: Herb Beyer 

Conference: Bluebonnet   Congregation: Faith, Weimar 

Education: Master of Divinity - Trinity Lutheran Seminary, Columbus, Ohio; University of Texas at San 

Antonio; Goethe Institute - Rothenburg ob der Tauber, Germany; Mexican American Catholic College, 

San Antonio  

Employment: Tri-Couny Cooperative Ministries, ELCA - serving as Lead Pastor for five congregations 

in Lavaca, Fayette and Colorado Counties since 2003 

Year of Birth: 1955    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Serving the Church in a variety of ways --40 years as ordained clergy; 30 years as Dean of the 

Bluebonnet, previously known as Victoria, Conference and as Chair Committee of Deans for 10 years; 

responsible for planning Equipping the Saints providing training for congregational and community 

ministry for 35 years; Chair of synod Commission for Mission and its Evangelism Committee; trained in 

Stewardship, Asset Mapping, Conflict and Reconciliation and as a Stephen Ministries Leader). Serving 

Community--Founder and Coordinator for St. Nicholas Ministry and and board member for LAMB (serving 

needy in Lavaca, Fayette and Colorado County), involved in Long-Range Planning for City of Hallettsville 

and Hallettsville ISD, HISD Board Member (21 years), Vice-President for Hospice of South Texas (non-

profit), member and past president of Rotary Club of Hallettsville Serving Ecumenically - through the 

years consistently involved with clergy and laity of various denominations, community worship services 

and joint service to the needy in various counties, served as President and board member as ELCA 

representative to Texas Church World Service/CROP 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

Concern over church closures--Churches in areas of changed demographics that have potential for 
viability, but where clergy and laity need tools of language and understanding the culture of persons who 
reside in area, and training for intentional evangelism and outreach. Recent poll shows that only 47 % of 
persons in our nation are connected to a worshipping community and concerned additionally about how 
many have become disconnected from church and community due to the pandemic and making efforts to 
listen, engage and reconnect. Our nation has experienced violence and increasing lack of civility. As the 
Church, it is important for us to lift up and practice those principles and teaching of Scripture--to love one 
another (even one's enemy), pray for one another, forgive one another, encourage one another, and to 
bear one another's burdens. The brokenness of of persons, famiies, our nation requires our attention, 
compassion and ministry of healing. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Absolutely. As a pastor in our synod, I've seen the changing demographics that impact rural, small town 

and metropolitan churches and communities, and the trends of retiring clergy and fewer persons 

attending seminary. Where I serve, along with lay leaders, we have chosen to adapt to the changing and 

challenging circumstances. This moved us to develop the first cooperative ministry in our synod, sharing 
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staff and remaining viable. I believe that this is a result of the Holy Spirit's work and the willingness of 

leaders and members to see the Church as more than a single congregation. We have been influenced 

by the Parable of the Good Samaritan, and seeing that it is not just one person reaching out to another in 

need, but congregation reaching out to congregation, and being the Church Together. Seeing the growing 

diversity of our communities, must move us to work in that direction in our congregations and their 

ministry. 

Exhibit F-2 
Synod Council Members Nominations Updated 6.11 

SA 22.06

Exhibit F-2 
Page 10 of 10




