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Opening of Synod Assembly 

As in one body we have many members, 

so we, who are many, are one body in Christ. 

Where two or three are gathered in my name, says the Lord, 

I am there among them. 

Live a life worthy of the calling to which you have been called, 
with all humility and gentleness, 
making every effort to maintain the unity of the Spirit 
in the bond of peace. 

Let us pursue what makes for justice and peace, and for mutual upbuilding. 

The Lord be with you. 

And also with you. 

Let us pray. 
O God, on this day you open the hearts of your faithful people 
by sending into us your Holy Spirit. 
Direct us by the light of that Spirit, 
that we may have a right judgment in all things 
and rejoice at all times in your peace, 
through Jesus Christ, your Son and our Lord, 
who lives and reigns with you and the Holy Spirit, 
one God, now and forever. 

Amen. 

I declare this assembly to be in session 
in the name of the Father, and of the Son, and of the Holy Spirit. 

Amen. 

Opening of the Assembly 
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Closing of Synod Assembly 

 

Jesus said, You will be my witnesses 

 

to the ends of the earth. 

 

I chose you and appointed you 

 

to bear fruit that will last. 

 

Remember, I will be with you always, 

 

to the end of time. 

 

The Lord be with you. 

 

And also with you. 

 

Let us pray. 

Direct us, O Lord God, in all our doings with your most gracious favor, 

and extend to us your continual help; 

that in all our works begun, continued, and ended in you, 

we may glorify your holy name; and finally, by your mercy, bring us to everlasting life; 

through Jesus Christ, our Savior and Lord. 

 

Amen. 

 

O God, our beginning and our end, you kept Abraham and Sarah in safety throughout the days of 

their pilgrimage, you led the children of Israel through the midst of the sea, and by a star you led 

the magi to the infant Jesus. Protect and guide us now as we set out to travel. Make our ways safe 

and our homecomings joyful, and bring us at last to our heavenly home, where you dwell in 

glory with our Lord Jesus Christ and the life-giving Holy Spirit, one God, now and forever. 

 

Amen. 

 

I declare this assembly closed in the name of the Father, and of the Son, and of the Holy Spirit. 

 

Amen. 

 

Go in peace. Share the good news. 

 

Thanks be to God. 

 

 

Closing of the Assembly 
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TIPS ON PARLIAMENTARY PROCEDURE 
To do this: You say this: May you 

Interrupt? 
Is your motion 
debatable? 

Is your motion 
amendable? 

Vote 
required to 
pass: 

Make a motion “I move that…” 
(not, “I would like 
to move that…”) 

No Yes Yes Majority 

Amend a motion “I move to amend 
by…” (adding, 
inserting, striking) 

No Yes Yes Majority, 
un-less 

otherwise 

Postpone further 
debate 

“I move that this 
matter be tabled.” 

No No No Majority 

End debate & bring 
to a vote 

“I move the 
previous question.” 

No No No 2/3 

Refer a matter to 
another person or 
group 

“I move that this 
matter be referred 
to…” 

No Yes Yes Majority 

Reconsider a 
previous action at 
this convention 

“I move to 
reconsider the vote 
on…” (only if you 
voted on the 
winning side) 

No Yes, if original 
motion was 
debatable 

No Majority 

Object to procedures “Point of Order” Yes No No Chair decides 

Challenge ruling of 
the chair 

“I appeal the chair’s 
decision.” 

No Yes No Majority 

Find out when a 
motion you wish to 
make can be made 

“When would it be 
in order for me to 
move that...” 

No --- --- --- 

Request Information “I wish to request 
(information, 
clarification, etc.) 

No --- --- --- 

Get an exact count 
after a close voice 
vote 

“I call for a 
division.” 

Yes No No --- 
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PROPOSED AGENDA 
Southwestern Texas Synod – June 10-12 2022 

New Braunfels Convention Center, New Braunfels, TX 
Friday – June 10, 2022 
3:00 – 4:30 p.m. Synod Council Meeting 
5:30 – 7:30 p.m. Assembly Check-in and Onsite Registration 
7:45 - 8:45 p.m.  Gathering Together to Reconnect—Reception 

Saturday – June 11, 2022 
Breakfast on your own  
7:30 – 8:30 a.m.  Assembly Check-in and Onsite Registration 
9:00 – 10:45 am  Plenary I 

Welcome & Introductions 
Dwelling in the Word – Acts 8 
Organization of Assembly –  

• Credentials
• Approve: Standing Rules, Agenda

State of the Synod 
First ballot for synod council, committees, ministry team chairs 

10:45 – 11:00 a.m.  Break  
11 a.m. - 12:00 p.m. Keynote 1 - Forming Faith: Power of Welcome, Safety, and Belonging 

12:00 - 1:30 p.m. Lunch – Assembly  
Affinity Groups  

1:30 – 2:30 p.m. Workshops 
2:45 – 3:45 p.m. Workshops 
4:00 – 4:10 p.m. Presentation on Evangelical Mission Endowment Fund 
4:10 – 5:10 p.m. Keynote 2 - Translating Church: Public Square, Community, and Neighborhood 
5:20 p.m.  Order of the Day – Cross Trails Corporation Meeting  
5:50 p.m. Free for Dinner 

Sunday  - June 12, 2022 
Breakfast on your own  
8:30 – 10:00 a.m. Worship – 

Offering for Evangelical Mission Endowment Fund 
10:15 a.m. - Noon  Plenary II 

Prayer and Reflection  
Presentation of Proposed 2023-2024 Budget 
Runoff elections as necessary  

Noon - 1:15 p.m. Lunch  
1:15 – 2:15 p.m.             Keynote 3 – Transforming Church: God’s Calling to Be, BeCome, and BeLong 
2:15 – 2:30 p.m. Stretch and Pray 
2:30 – 5:00 p.m. Plenary III 

ELCA Report  
Vote on 2023-2024 Budget 
Resolutions/Memorials 
Installation of synod council, committee, ministry team leaders, Pastor 
Chris 
Other business as needed 
Closing of Assembly  

5:00 p.m. Deadline for Closing of Assembly 

Exhibit A-2 
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PROPOSED STANDING RULES 
2022 Synod Assembly 

1. Authority of the Synod Assembly (†S7.01).
The Synod Assembly is the highest legislative authority of the Southwestern Texas Synod of
the Evangelical Lutheran Church in America.  The powers of the Synod Assembly are limited
only by the provisions of the synod's Articles of Incorporation, constitution, and bylaws, the
assembly's own resolutions, and the constitution and bylaws of the Evangelical Lutheran
Church in America.

 2. Voting Members of the Assembly (†S7.21).
The membership of the Synod Assembly, of which at least 60 percent of the voting members
shall be composed of lay persons, shall be constituted as follows:

a. All ministers of Word and Sacrament under call on the roster of this synod in attendance
at the Synod Assembly shall be voting members.

b. All ministers of Word and Service, under call, on the roster of this synod shall be voting
members.

c. A minimum of one lay member elected by each congregation with fewer than 175
baptized members and a minimum of two lay members elected by each congregation with
175 or more baptized members related to this synod, typically one of whom shall be a
man and one of whom shall be a woman, shall be voting members. congregations with
more than 400 baptized members (as determined by the congregation’s Parochial Report
the prior year) shall send two voting members, one female and one male, and may send
one additional lay voting member. The Synod Council shall seek to ensure that at least 45
percent of the lay members of the assembly shall be women and at least 45 percent shall
be men.

d. The goal of this synod is for at least 10 percent of the voting members of the Synod
Assembly to be youth and young adults (†S6.04.B09). To accomplish this goal one extra
voting member, above and beyond what is already constitutionally provided, is allowed
for a congregation as long as that voting member fits the definition of “youth” or “young
adult.” Therefore, congregations with fewer than 400 baptized members would be allowed
three (3) lay voting members and congregations over 400 baptized members would be
allowed four (4) lay voting members.

e. Voting membership shall include the officers of the synod.
f. With the exception of ordained ministers on the roster of this synod who reside outside

the territory of this synod, each member of the Synod Assembly shall be a voting member
of a congregation of this synod. (†S7.25)

g. Duly elected voting members of the Synod Council who are not otherwise voting
members of the Synod Assembly under †S7.21 shall be granted the privilege of both voice
and vote as members of the Synod Assembly. (S7.27)

h. (S7.22; SC15.05) Up to 5 percent of the total number of Rostered Ministers Not Under
Call on the rosters of the synod will be selected to serve as voting members of the Synod
Assembly, with voice and vote.  (For ease of reference, rostered persons in the synod
(Retired, On Leave from Call, on Disability) are referred to below as a “Rostered
Ministers Not Under Call” or “RMNUC” and collectively as “Rostered Leaders Not

Exhibit A-3 
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Under Call” or “RMNUCs.”  The persons to serve in that capacity will be selected as 
follows:  

   1.  All RMNUCs will be contacted by mail on or about February 1 of that assembly 
year to determine their willingness to serve as voting members, and advising them of 
the process of selection, including the deadline for responses.  

   2.  Any RMNUC who is a Minister of Word and Sacrament serving under at least 
a one-year contract with a congregation, agency or institution recognized by this synod 
and desires to serve, or who is serving as a Dean or Ministry Team Chair within this 
synod, will automatically be included in the total number of RMNUCs serving as 
voting members. If the total number of such persons exceeds the 5 percent limit, the 
persons selected to serve will be chosen from among those persons desiring to serve 
by random drawing conducted by the Executive Committee or at its direction.  

   3.  If the number of persons selected under the paragraph above is less than the total 
number of RMNUCs authorized to serve as voting members for the assembly, the 
remaining positions will be filled from among those who indicated their desire to serve 
by random drawing conducted by the Executive Committee or at its direction.  

   4.  The RMNUCs chosen to serve as voting members will be notified of their 
selection as soon as practicable before the assembly.  

   5.  In the event a voting member selected under this process is unable to attend the 
assembly, or no longer qualifies as a RMNUC, the Executive Committee may appoint 
a substitute to serve in his or her place from among those who previously indicated 
their desire to serve but were not selected.  

   6.  Registration fees for the assembly will be waived for RMNUCs serving as voting 
members under this process. Any travel, housing, meal or other expenses incurred are 
the responsibility of the RMNUC. 

 

 
Synod Authorized Ministers 
 

a. A Synod Authorized Minister in attendance at the Synod Assembly who is serving within 
a congregation under an authorization of at least one year in duration shall be a voting 
member of the Synod Assembly, with voice and vote. 

b. Synod Authorized Ministers serving as voting members under this process will be   counted 
as lay persons for purposes of satisfying the requirements of S7.21. 

c. Synod Authorized Ministers serving as voting members under this process will not be 
counted as a lay voting member from the congregation they serve for purposes of 
determining the number of lay voting members to be elected by the congregation. 

d. Registration fees, travel, housing, meal and other expenses incurred in attending the Synod 
Assembly are the responsibility of the congregation served by the Synod Authorized 
Minister. 

 
General 

 If the selection of voting members of the Synod Assembly under the processes above 
results in additional lay voting members being needed to meet the requirement that at least 
60% of voting members of the assembly be lay persons, additional lay voting members 
from congregations will be selected in accordance with the process adopted by the Synod 
Council under S7.21.c. 
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 3. Advisory Members of the Assembly (S7.23). 
  The following, if not otherwise voting members of the Synod Assembly, have the privilege 

of voice, but not vote: 
 

a. All ministers of Word and Sacrament and ministers of Word and Service who are on leave 
from call or retired and seminary interns not elected as members, all of whose names 
appear on the rosters of this synod. 

  b. The bishop of the Evangelical Lutheran Church in America and such other official 
representatives of this church as may be designated from time to time by the Church 
Council. 

  c. Chairpersons of the Ministry Teams and Committees of this synod. 
  d. Members of Synod Assembly committees. 
  e. Invited ecumenical representatives.   
  f. Such other persons as may be designated by the Synod Assembly or Synod Council from 

time to time. 
 
 4. Quorum (S7.14). 
  One-half of the members of the Synod Assembly shall constitute a quorum. 
 
 5. Proxy Voting (†S7.31). 
  Proxy and absentee voting shall not be permitted in the transaction of any business of this 

synod. 
 
 6. Parliamentary Procedure (S7.32). 
  Robert's Rules of Order, latest edition, shall govern parliamentary procedure of the Synod 

Assembly. 
 
7. Agenda. 
  Before its adoption, the agenda for the Synod Assembly may be amended by a majority vote 

of the Assembly. After the adoption of the agenda, a 2/3 vote of the Assembly shall be 
required to amend the agenda. With the consent of the Assembly, the chair shall have the 
authority to call items of business in whatever order the chair considers most expedient for 
the conduct of the Assembly's business.  

 
8. Committee on Reference and Counsel (S7.11.03).  
  The bishop shall appoint a Committee on Reference and Counsel to provide such assistance 

to the bishop as may be desired during the course of the Assembly.  Resolutions of a general 
character that are not germane to the pending question or report shall be given by the proposer 
to the committee which shall report thereon to the Synod Assembly with its 
recommendations. Other duties of the committee shall be (a) to recommend special orders 
for the hearing of a representative, (b) to grant or deny permission to distribute printed matter 
not issuing from the office of the secretary. 

 
9. Elections (*S 9.02) 

Nominees from the floor must have a Nomination Form ready to submit immediately upon 
nomination by the nominee. Nomination Forms will be available in the pre-Assembly 
electronic mailing to voting members, on the Assembly Page on the Southwestern Texas 
Synod’s website. (www.swtsynod.org) and from the Synod Secretary. 

Exhibit A-3 
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10. Motions and Resolutions. 
  a. All motions for Assembly consideration shall be submitted on the forms available on the 

synod website. and from the Synod Secretary. All resolutions for consideration by the 
Assembly shall be submitted on the forms included on the synod website. 

  b. Motions related directly to matters being debated by the Assembly may be made from the 
floor, after recognition from the presiding officer, with a legible copy submitted in writing 
to the secretary. 

c.   (Bylaw S7.11.04) Resolutions shall be addressed by the Synod Assembly according to 
the following procedure: 
 

   1)    Any resolution, memorial or other main motion not germane to the matter before a 
regular meeting of the Synod Assembly or on the assembly agenda shall be submitted 
in writing, supported by the signatures of at least two voting members, to the 
secretary of this synod no later than 60 days before the beginning of the meeting of 
the Synod Assembly. Such matter shall be referred as required by the chapter to the 
Committee on Reference and Counsel or Synod Council, which shall report such 
matters and their recommendations thereon to the voting members of the Synod 
Assembly in writing at least 10 days before the beginning of the meeting of the Synod 
Assembly. 

     2)   Any matter not submitted in advance as required by subsection (1) of this bylaw shall 
not be considered or acted on by that meeting of the Synod Assembly except with 

     (a)   the recommendation of the Synod Council; 
     (b)   the recommendation of the Committee on Reference and Counsel; or 
     (c)   a majority vote of the Synod Assembly. 
     3)  Any matter required by this bylaw to be submitted in advance that is not submitted 

at least 7 days prior to the beginning of the meeting of the Synod Assembly shall 
only be considered and acted upon by that meeting of the Synod Assembly where 
there is a substantial need to act on the matter without the opportunity for deliberation 
as contemplated by this bylaw, as determined by a 2/3 vote of the Synod Assembly.   

d. Any matter required to be submitted in advance that was not submitted on or before June 
3, 2022 shall only be considered and acted upon by the Synod Assembly where there is 
a substantial need to act on the matter, as determined by a 2/3 vote of the Synod 
Assembly. 

e. In considering motions and resolutions that are not germane to a pending question or 
report, the Committee on Reference and Counsel may recommend approval, recommend 
rejection, recommend referral to a unit of this synod or of this church, or recommend a 
substitute motion to the Assembly.  

f. The Committee on Reference and Counsel will report to the Assembly at the times 
indicated on   the agenda. The committee's report, which shall include those motions and 
resolutions submitted timely and the committee's recommendations, will be distributed 
to members of the Assembly.  When the committee has recommended either the approval 
or rejection of a motion or resolution, such motion or resolution shall be the main motion 
before the Assembly and the committee's recommendation shall be received as 
information. When the committee has made a recommendation (other than merely 
recommending approval or rejection) concerning a motion or resolution, the 
recommendation of the committee shall be the main motion before the Assembly.  

Exhibit A-3 
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g.  Authors of resolutions or representatives of groups that submit resolutions are strongly 
encouraged to attend any hearings scheduled prior to the assembly for discussion of their 
resolution. 

h. A non-germane motion or resolution submitted by a voting member will not be 
considered to be before the Synod Assembly until it has been reported to the Synod 
Assembly by the Committee on Reference and Counsel or the Synod Council, as the case 
may be.  Until reported during a business session of the Synod Assembly, a motion or 
resolution may be withdrawn by the person who submitted it, with the consent of the 
Committee on Reference and Counsel and/or the Synod Council to which it was referred.  
If a motion or resolution is withdrawn before being reported to the Synod Assembly, the 
withdrawal will be reported to the Synod Assembly, and the motion or resolution will 
not come before the Synod Assembly for consideration unless otherwise properly 
brought before the Synod Assembly. 

i. En Bloc Consideration of Resolutions. Action on Proposed resolutions, as recommended 
by the Committee on Reference and Counsel in a report distributed to assembly members 
prior to, or at, the first business session of the assembly, may be approved by en bloc 
resolution when so proposed by the Committee on Reference and Counsel. 

 
1) If a voting member desires the assembly to discuss a resolution or the Committee of 

Reference and Counsel’s recommendation on a resolution that is proposed for en bloc 
consideration, she or he may request that it be removed from the proposed en bloc 
resolution, provided the member’s request is supported by ten other voting members.  
Such request shall be made in accordance with the following paragraph.  The 
assembly then will consider and vote separately on the proposed resolution or the 
recommendation of the Committee on Reference and Counsel, as provided for above. 
After removals, the en bloc resolution shall be voted upon without amendments or 
debate. 

2) To call for such separate consideration, a voting member must submit written 
notification on the form available at the facilitators’ table to the Secretary of the synod 
or to the chair of the Committee on Reference and Counsel no later than 12:00 p.m., 
Saturday, June 11, 2022 

 
11.   Proposed Budget.   
  The proposed budget along with the rationale shall be presented to the Assembly during the 

morning plenary session on Sunday June 12, 2022.  Debate and adoption of the budget shall 
take place during the plenary session on Sunday, June 12, 2022. A budget hearing will be 
held on electronically prior to the Assembly on Tuesday, June 7, 2022 for any voting 
members who are interested in discussing the budget details.  Any voting member 
desiring to attend the hearing shall notify the Assembly Manager, Deanna Zitelman 
(dzitelman@swtsynod.org) to request access to the electronic meeting. 

 
a. Any motion for expenditure of funds or proposed amendment to the budget as presented 

by the Synod Council shall be submitted in writing to the Secretary or the Vice-President 
before 5:00 p.m. on Saturday, June 11, 2022 for review and recommendation by the 
Synod Council. Any such motion or proposed amendment shall contain a statement 
setting out the probable fiscal impact of the proposal, and the suggested source of any 
required additional funds. 
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b. Any proposal to appropriate funds, whether by amendment to the budget or otherwise, 
which is presented to a meeting of the Synod Assembly without the approval of the Synod 
Council, shall require a two-thirds vote for adoption.  (S10.04) 

  
12. Constitution and Bylaw Amendments. 

a. Any proposal for amendment of the Synod Constitution at the next Synod Assembly shall 
include the signatures of at least 30 voting members of the Assembly. The proposed 
amendment shall be submitted in writing to the Secretary or the Vice-President before 
12:00 p.m. on Saturday, June 11, for review and recommendation by the Synod Council. 
(†S18.13.a) 

b. The bylaws of this synod may be amended by a two-thirds vote of voting members of the 
Assembly present and voting. (†S18.21.) Any proposal for amendment of the Synod 
bylaws shall be submitted in writing to the Secretary or the Vice-President before 12:00 
p.m. on Saturday, June 11for review and recommendation by the Synod Council. 
(S18.21.01) 

c. The constitution and bylaws may be amended by en bloc resolutions (adoption of several 
motions by a single resolution) unless a voting member objects to the inclusion of any 
particular provision.  Any objection of a voting member to the inclusion of a particular 
provision in the en bloc resolution shall be submitted in writing to the Secretary or the 
Vice-President before 12:00 p.m. on Saturday, June 11. Particular provisions to which 
objection is so noted shall be considered separately and all other provisions not objected 
to will be considered as part of the en bloc resolution. 

 
13. Debate. 

a. All speeches in general debate and discussion shall be limited to three minutes unless 
otherwise determined by a majority vote of the Assembly. 

b. No person may speak more than twice to the same issue without the consent of the 
Assembly and only after all others wishing to speak have had the opportunity to do so. 

c. In so far as is possible during discussion, a speaker on one side of the question shall be 
followed by a speaker on the other side. 

d. A motion to close debate (moving the previous question) is not in order until at least three 
persons favoring and three persons opposing the matter under discussion have been 
heard, as long as there are voting members still wishing to speak to the issue. 

e. In the give and take of debate on issues before the Assembly, members and visitors 
should refrain from applause or other expressions of support or dissent. 

f.   A member who has just spoken on the pending question may not move the previous 
question, if there are other members who wish to speak to the issue.  

 
14. Distribution of Material. 

Any request to distribute printed material or other items at the Assembly shall require the 
approval of the Committee of Reference and Counsel (S7.11.03). 
 

15. Unfinished business. 
  When the orders of the day are called for adjournment of the Synod Assembly, all

 remaining unfinished items of business shall be referred to the Synod Council for disposition. 
 
16. Bounds of the Assembly 

A person will be admitted to restricted seating areas only upon display of proper credentials. 
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Report of the Synod Vice President 

2022 Southwestern Texas Synod Assembly 

Siblings in Christ, 

It has been a whirlwind of a first year serving as the Southwestern Texas Synod Vice President. I 

have been using this time to get my feet wet in understanding my role in the existing network of 

our synod. The Synod Council has seen some of the incredible work congregations, individuals, 

and organizations in our synod have been doing and I cannot wait to see (and be part of!) what 

more we will be able to accomplish together moving forward. I want to hear about the amazing 

things that are happening in your congregations and get to know where you’d like to grow. Email 

me at SWTsynodVP@gmail.com. We have a wealth of knowledge and experience across the 

synod and I’m excited to continue building up the network. 

Below is just a highlight of some of the incredible work Synod Council has seen and been a part 

of over the past year, guided by and organized in four of the major areas of focus for our synod. 

Care for and develop leaders – 

● The Tiemann Leadership Grant awards money annually to support and develop leaders of

all kinds throughout the synod.

○ This year’s recipient was Tri-County Cooperative Ministry for their project:

Equipping Leaders for Multicultural Ministry in Small Town and Rural Context

○ The Synod Council Grants Committee has been working to evaluate our current

grant processes (application, evaluation, and follow-up). Aiming for clarity and

effectiveness throughout the process, we want to encourage more use of these

funds by individuals and groups, both lay and rostered leaders.

● As a group, the Synod Council committed to completing Inclusion, Diversity and Equity

(IDE) training. Additionally, an invitation to these workshops was offered to other

elected leaders in the synod. We continue to be committed to working towards greater

understanding of the issues at hand and how we can be a part of the solution.

Support and resource congregations – 

● Transformational Ministry Grants are awarded annually to help jump start new ideas that

a group wants to put in place.

○ This year, three grants were awarded to projects from Bethany- Fredricksburg,

Grace- San Antonio, and SWT Synod WELCA.

● There are strong relationships among leaders in our synod. It is wonderful to see people

learning new ways from each other to best show God’s love in action. My aim in the

coming year, as VP, is to help build connections in new ways and/or in new places.
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Explore and support new ministries on our territory –  

● Synod Council has been thrilled to work with the Bishop’s office to support and approve 

several ministry explorations and Synod-Authorized Worshiping Communities (SAWCs) 

this year.  

● One of the frequent hiccups in new ministries is a lack of funding. This year’s assembly 

offering raises funds for the Evangelical Mission Endowment Fund, which can help start 

and grow ministries in our synod. 

 

Coordinate synod-wide justice work –  

● As stated earlier, all synod council members have committed to participation in IDE 

training. This is one, first step to get us on solid footing to work towards meaningful 

change in bringing justice on earth as it is in heaven. 

● Bishop Briner and her office have been working with many partners on a Coordinated 

Border Response advocating for humane treatment of asylum seekers and immigrants. 

Next steps for Synod Council include finding our place in tangible justice work and 

providing access for members of our synod to join in. 

 

Looking forward to getting to know you better and continuing our ministry together, 

 

Leigh Ingram 

SWT Synod Vice President 

Exhibit B-1 
Vice President Report 

SA 22.06

Exhibit B-1 
Page 2 of 2



2021 Treasurer’s Report 

Leslie Blalock, CPA, Treasurer 

All observations and discussion are currently based on the statements available before 

completion of our FY2021-22 audit, which is in progress. These are preliminary unaudited 

figures.  

Statement of Financial Position 

▪ As of January 31, 2022, Current Assets in Cash and Investments totaled $3,414,468.

▪ Of that amount, $1,559,169 is in the Mission and Ministry Fund, $806,484 is donor

restricted, and $143, 597 is permanently restricted.

▪ Our liabilities at year end consisted of accounts payable in the amount of $76,971, which

is for expenses incurred prior to January 31 for which invoices had not yet been received

or distributions from mission support yet to be made for January.

▪ For the fiscal year ended January 31, 2021 total net assets increased by $398,140. Total

net assets as of January 31, 2022 were $4,037,344 compared to $3,639,204 for the year

ended January 31, 2021.

Operating Fund  

The operating fund is used to record unrestricted revenues and expenses of the Synod. 

▪ Mission Support for FY2021-22 was $1,292,780 which was a decrease of $10,356 from

FY2020-21. It was 5.98% lower than our budgeted level of $1,375,000.

▪ Total revenue for this fiscal year was below the budgeted amount of $1,467,000 by

$18,019 and was $16,058 less than the prior year revenue.

▪ In total, FY2021-22, expenses exceeded revenues by $56,155. In the prior year, revenues

exceeded expenses by $52,992.

▪ We had three extraordinary items in 2021:

o We received a second PPP loan  ($96,473) which was forgiven and shows as

Miscellaneous Income

o We incurred $26,543 of unbudgeted depreciation

o We incurred a one time cost of $150,000 to put on the books and take off the

books for the donation of the El Cenizo property to the Holding Institute, who

works with migrants.

▪ Removing those three extraordinary items we ended up with a net adjusted total of

$23,915.

▪ Benevolence items continue to account for 54% of our synod’s operating budget.

Mission and Ministry Fund 

The Mission & Ministry Fund was established in 1997 to provide funds to congregations, other 

non-profit organizations, and teams within the Synod for mission and ministry projects. A 
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distribution of $30,000 was funded for Lutheran Campus Ministry Programs not covered by our 

Operating Budget and $15,000 in Transformational Ministry Grants.  

▪ For FY2021-22, the fund shows a net gain of $150,440 which is from unrealized gains in 

investments, ending the year at $1,559,169.  

▪ Fund activity included interest and dividends of $19,454, distributions of $30,000 & 

$15,000 and unrealized gains of $169,025.  

Southwestern Texas Synod Evangelical Mission Endowment Fund  

The Evangelical Mission Endowment Fund was established in 2012 with an initial gift of 

$66,262, which came from the 2012 Assembly Designated Offering. The fund currently provides 

sustaining financial support to ministries in our synod in vulnerable settings like Pláticas de 

Santa Sophia in San Antonio, Eagle Pass Frontera Ministries on the border, and the New 

Lutheran Apostolic Network of South Texas. The fund is managed by the Lutheran Foundation 

of the Southwest. The principal (including future contributions) of the Endowment Fund is 

maintained as a permanent endowment fund. The income shall be expended annually in the fund 

granting process or may be returned to the Endowment Fund as principal.  

▪ As of January 31, 2022, this fund totaled $174,945.  

Temporary Restricted Funds  

▪ The Synod also maintains a number of temporary restricted funds. Some of the funds are 

donor restricted and some are internally restricted. Some temporary restricted funds are 

received and disbursed in the same fiscal year. Some examples would be offerings 

received for World Hunger or Lutheran World Relief.  Other funds provide us the 

opportunity to fund items outside the budget such as new ministry explorations. 

▪ The temporary restricted funds totaled $806,484 at year end. A detail list of the 

temporary restricted funds can be found in the audited financial report.  

Audit  

We have engaged an auditing firm in San Antonio to perform our year-end audit. Preliminary 

work began in April. All numbers reported in these reports for the FY2021/22 are understood to 

be unaudited. The audit report will be posted on the Synod’s website when it becomes available. 
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2014 2015 2016 2017

February 111,273$     7.61% 99,273$         6.76% 127,885$     8.91% 107,146$     7.25%

March 137,082$     9.38% 133,486$       9.09% 103,818$     7.23% 114,436$     7.74%

April 105,832$     7.24% 136,231$       9.28% 121,334$     8.45% 146,195$     9.89%

May 120,653$     8.25% 127,725$       8.70% 118,690$     8.27% 96,254$       6.51%

June 131,091$     8.97% 112,597$       7.67% 110,279$     7.68% 105,130$     7.11%

July 91,408$       6.25% 102,892$       7.01% 113,089$     7.88% 134,460$     9.10%

August 126,963$     8.69% 133,179$       9.07% 104,174$     7.26% 85,259$       5.77%

September 124,884$     8.54% 93,315$         6.35% 103,107$     7.18% 118,054$     7.99%

October 97,025$       6.64% 117,413$       8.00% 114,578$     7.98% 113,769$     7.70%

November 130,732$     8.94% 109,360$       7.45% 120,685$     8.41% 113,852$     7.70%

December 187,728$     12.84% 182,259$       12.41% 147,029$     10.25% 215,417$     14.58%

January 97,199$       6.65% 120,657$       8.22% 150,416$     10.48% 127,965$     8.66%

Total 1,461,869$  100.00% 1,468,386$    100.00% 1,435,085$  100.00% 1,477,936$  100.00%

Annual Budget $1,450,000 $1,450,000 $1,475,000 $1,475,000
% of Annual Budget 100.82% 101.27% 97.29% 100.20%

2018 2019 2020 2021

February 71,549$       5.25% 111,007$       7.98% 90,066$       6.91% 92,050$       7.12%

March 113,829$     8.36% 94,250$         6.78% 77,950$       5.98% 98,204$       7.60%

April 146,235$     10.74% 121,003$       8.70% 123,210$     9.45% 110,989$     8.59%

May 115,644$     8.49% 121,443$       8.73% 77,943$       5.98% 110,732$     8.57%

June 68,260$       5.01% 113,602$       8.17% 90,548$       6.95% 89,662$       6.94%

July 130,024$     9.55% 93,642$         6.73% 142,777$     10.96% 113,575$     8.79%

August 92,753$       6.81% 116,680$       8.39% 83,492$       6.41% 103,049$     7.97%

September 95,424$       7.01% 98,119$         7.05% 106,258$     8.15% 95,636$       7.40%

October 126,311$     9.28% 99,311$         7.14% 137,962$     10.59% 97,237$       7.52%

November 107,259$     7.88% 108,266$       7.78% 93,931$       7.21% 104,981$     8.12%

December 192,384$     14.13% 134,142$       9.64% 162,050$     12.44% 147,310$     11.39%

January 102,029$     7.49% 179,593$       12.91% 116,949$     8.97% 129,355$     10.01%

Total 1,361,701$  100.00% 1,391,058$    100.00% 1,303,136$  100.00% 1,292,780$  100.00%

Annual Budget $1,475,000 $1,400,000 $1,400,000 $1,375,000
% of Annual Budget 92.32% 99.36% 93.08% 94.02%

SOUTHWESTERN TEXAS SYNOD
MISSION SUPPORT COMPARISON before Audit
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EXPLANATION OF THE PROPOSED 2023/2024 BUDGET
FOR THE FISCAL YEAR BEGINNING FEBRUARY 1, 2023

Leslie Blalock, CPA, Treasurer

GENERAL COMMENTS 

Beginning with this Assembly, we are presenting what is commonly called a “narrative budget.” 

This budget takes our line item budget (which we continue to have) and recategorizes items in 

terms of our four major priorities as the synod, plus a category called “Infrastructure.” This gives 

us a better picture of how our finances support these priorities.  

In addition, each year we receive distributions from various endowments (synod and 

congregational) that do not appear in the operating budget but that help fund our priorities. This 

year, we will be describing some of the uses of those distributions to give the assembly 

additional information on how we are able to fund critical ministry as well as offer grants to 

congregations, leaders and new ministries. We will go over the line item and the narrative budget 

in detail at the budget hearing, which is scheduled for Tuesday, June 7th at 7 pm on zoom. 

OPERATING FUND 

REVENUE  

Revenue budget amounts are based on prior history and anticipated revenue for the current year. 

In 2022 we adjusted our expectations of mission support down to reflect current realities. We are 

working with GSB Consulting for the next 12 months to focus on our mission support process 

and anticipate, based on their feedback, an increase in mission support. We will continue to 

monitor the situation closely and adjust projections as necessary. Our projected net loss is 

$30,784 for fiscal year 2023-2024. 

EXPENSE  

Priority Areas 

These areas represent the evolution of our strategic plan as we come out of the pandemic. There 

are four major areas plus our operating infrastructure that our staff works on. A description of the 

major work that has been done in these areas can be found in the Office of the Bishop Report in 

the Bulletin of Reports. These areas are: 

• Care for and Develop Leaders

• Support and Resource Congregations

• Support and Explore New Ministries

• Coordinate Synod-wide Justice Work

• Infrastructure

ELCA Mission Support 

The largest budget item is our distribution of 50% of actual mission support contributions 

received by congregations to the ELCA Churchwide organization.  In this year’s narrative 
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budget, we show how the $$ we give to the ELCA impact our own priorities, with the following 

percentages of what we give allocated as follows: 

• Care for and Develop Leaders 17% 

• Support and Resource Congregations 20% 

• Support and Explore Ministries (incl. Global) 23% 

• Justice Work   4% 

• Infrastructure 36% 

Lutheran Campus Ministry 

We support three campus ministries, funded out our operating budget and our mission and 

ministry fund. A fourth campus ministry, Texas A&M Kingsville closed during 2021, so we 

reduced our budgeted amount for 2022 and 2023 by $15,000. This falls under the category of 

Support and develop leaders. 

• UT Austin Campus Ministry (LuMin)

• Texas State Campus Ministry (Christ Chapel)

• UT San Antonio Campus Ministry

Personnel Expense 

We have full-time and part-time permanent staff as well as various contract staff who work in 

different areas. As part of the narrative budget, we are allocating percentages of staff time in the 

major priority areas as well: 

• Care for and Develop Leaders 27% 

• Support and Resource Congregations 27% 

• Support and Explore Ministries (incl. Global)   3% 

• Justice Work   7% 

• Infrastructure 36% 

In addition to our staff paid out of the budget, we receive an ELCA grant each year that funds 

our Director of Evangelical Mission; his work is primarily directed in support of congregations 

and new ministries. 

The amount budgeted for our ELCA Ministry partners is 4.0% of the mission support received. 

These funds go to: 

• Lutheran School of Theology at Chicago

• Wartburg Theological Seminary

• Lutheran Seminary Program of the Southwest

• Texas Lutheran University

• Cross Trails Ministry

• Upbring

• Texas Impact

Exhibit B-6 
Explanation of Proposed Budget 2023-2024 

SA 22.06

Exhibit B-6 
Page 2 of 5



Professional, Support Staff and Contract Staff 

The budget for 2023/2024 does not include any salary increases. The professional staff budget 

includes the salaries and benefits for the Bishop, Bishop’s Associate for Leadership and Lifelong 

Faith Formation, and Ministry Assessment and Resourcing Coordinator. The support staff budget 

includes the salaries and benefits for two full-time and one part-time position Office 

Administrator, Bookkeeper, and a part-time Office Assistant. Employee benefits are calculated 

based on the 2022 contribution rates established by Portico. Part-time contract staff include 2 

Field Associates, IDE and Communications Coordinator, and Candidacy Coordinator. These 

contracts provide flexibility in staffing and finances. 

BUDGET REVISIONS AND SPENDING PLANS 

The Administration and Finance committee begins the budget process in the fall. The proposed 

budget is then presented to the Synod Council in March for approval before it is presented to the 

Assembly for final approval and adoption. So, the budget is prepared a full year in advance 

before the start of the applicable fiscal year, therefore, the budget may require revisions, in light 

of changing conditions. A spending plan may be implemented when it is anticipated that 

revenues may have a significant shortfall in relation to the budgeted amount. A spending plan 

may not prevent a deficit in any one year, but it is used to help control expenses to avoid 

depletion of the fund balance. Conversely, additional expenditures may be authorized if the need 

arises and there are sufficient funds available.  

Section S10.07.05 of the Constitution outlines the procedures for budget revisions. 

MISSION AND MINISTRY FUND  

Total distribution from the fund during any fiscal year is limited to no more that 4% of the 

average year-end total assets of the Fund for the preceding five (5) fiscal years. It is difficult to 

project what the value of the fund will be on January 31, 2023. Based on the five-year average 

from 2016-2021, and using the 4% rate, funding would be approximately $48,000.  

The Synod Council has allocated: 

• Campus Ministry $30,000 

• Transformational Ministry Grants $18,500 

OTHER FUNDING SOURCES 

ELCA Grants 

• Each year we receive an ELCA grant to cover the salary, benefits and travel of our

Director of Evangelical Mission

• We are currently receiving grants from the ELCA for the following New

Ministries/Ministries to people living in poverty:

o San Lucas, Eagle Pass $14,000 
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o Eagle Pass Frontera Ministries $12,000 

o Palabra de Vida $15,000 

o Pláticas de Santa Sofia $15,000 

o Technicolor Ministries (Exploration) $  3,000 

o Lutheran Apostolic Network of South Texas (Exploration) $  9,000

• Vitality Grant – to support and resource congregations $24,000 

Southwestern Texas Synod Evangelical Mission Endowment Fund 

• Supporting and exploring new ministries/ministries in vulnerable settings. As we grow

the principal of the endowment we will be able to fund more projects. This year we

awarded $11,000 total to the following ministries:

o Pláticas de Santa Sofia $3,000 

o Lutheran Apostolic Network of South Texas (Exploration) $5,000

o Eagle Pass Frontera Ministries $1,000 

o Iglesia Luterana de San Lucas $2,000 

Southwestern Texas Synod Transformational Ministry Grants 

• Supporting and resourcing congregations – congregations and organizations are invited to

apply for these grants. We receive approximately $18,500 yearly to distribute (as

mentioned above). This year we awarded to the following:

o Bethany Fredericksburg – “Finding Grace in Grief” $   500 
o Grace San Antonio – “Growing Grace” $2,000 
o SWT WELCA – “Project Radical Hospitality” $1,500 

Southwestern Texas Synod Tiemann Leadership grants 

• Supporting and developing leaders (lay and rostered). We receive a yearly distribution.

This year we awarded the following:

o Abiding Love, Austin – Sabbatical Support $5,000 
o Tri-county Cooperative Ministry – Equipping Leaders

 for Multicultural Ministry $2,500 

Palm Valley Sustentation Fund 

• Awarded quarterly from Palm Valley’s endowment fund, which is in addition to their

regular mission  support. This allows us to fund projects in our four priority areas as well

as unexpected infrastructure needs. This past year we received $33,958. This year we are

funding the following through Palm Valley’s generosity:

o Care for and Develop Leaders

▪ LEAD Sacred Time (Lent)

▪ Transitional Ministry Mentor

o Support and Resource Congregations

▪ Multi-ethnic ministries coordinator

▪ Vitality Support

o Support and Explore New Ministries

▪ Technicolor Ministries
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▪ Lutheran Apostolic Network of South Texas

o Coordinate Synod-Wide Justice Work

▪ Inclusivity, Diversity and Equity Training

o Infrastructure

▪ GSB Consulting

▪ Bookkeeping Consulting

South Austin Multi-Ethnic Ministries Endowment 

• When Prince of Peace Austin voted to close, they chose to leave a significant legacy for

future ministries. One of several funds that were established through the sale of their

property, South Austin Multi-Ethnic Ministries Endowment, provides significant funding,

not only for the new ministry Palabra de Vida, but also for other potential multi-ethnic

ministries in Austin. We are grateful for their forward-looking vision.
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2021-22 

Annual 

Budget

2021-2022 

actual

2022-2023 

Revised 

2023-2024 

Proposed

Mission Support $1,375,000 $1,292,780 $1,300,000 $1,325,000

Program Fees $30,000 $7,560 $60,000 $15,000

Other Revenue $62,500 $161,249 $60,500 $60,275

Unrealized Loss on investments -$12,107

$1,467,500 $1,449,482 $1,420,500 $1,400,275

2021-22 

Annual 

2021-2022

actual

2022-2023

Revised 

2023-2024

Proposed

Care for & Develop Leaders

2021-22 

Annual 

Budget

2021-2022 

actual

2022-2023 

Revised 

2023-2024 

Proposed

Mission Support $116,875 $109,885 $110,500 $112,625

Personnel $139,685 $120,920 $141,014 $140,686

Lutheran Campus Ministry $85,000 $85,000 $70,000 $70,000

Ministry Partners $47,850 $44,988 $45,240 $46,110

Candidacy, Synod Assembly $27,500 $11,194 $39,000 $16,000

Leadership Team $7,000 $181 $1,000 $1,000

$423,910 $372,168 $406,754 $386,421

ELCA Mission Support $137,500 $129,276 $130,000 $132,500

Personnel $139,685 $120,920 $141,014 $140,686

Holy Experiments Team $3,500 $24 $1,000 $1,000

Synod Assembly $15,000 $6,048 $30,000 $7,500

$295,685 $256,268 $302,014 $281,686

Support & Explore New Ministries
ELCA Mission Support $158,125 $148,762 $149,500 $152,375

Personnel $15,521 $13,436 $15,668 $15,632

Total Support & Explare new Ministries $173,646 $162,198 $165,168 $168,007

2023-2024 Proposed Operating Budget

REVENUE

EXPENSES

Total Care for & Develop Leaders

Support & Resource Congregations

Support & Resource Congregations

TOTAL REVENUE:
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2021-22 

Annual 

Budget

2021-2022 

actual

2022-2023 

Revised 

2023-2024 

Proposed

Coordinate Synod-Wide Justice Ministries
ELCA Mission Support $27,500 $25,949 $26,000 $26,500

Personnel $36,215 $31,350 $36,559 $36,474

Ministry Partners $7,150 $6,722 $6,760 $6,890

Self Organizing Minstry Teams $1,000 $0 $0 $0

Total Coordinate Synod-Wide Justice Ministries $71,865 $64,021 $69,319 $69,864

Infrastructure
ELCA Mission Support $247,500 $232,698 $234,000 $238,500

Personnel $186,246 $161,227 $188,018 $187,581

Operating Expenses $97,000 $253,981 $97,000 $91,500

Governance $10,000 $3,079 $7,500 $7,500

Total Infrastructure $540,746 $650,984 $526,518 $525,081

$1,505,850 $1,505,639 $1,469,773 $1,431,059

NET SURPLUS/DEFICIT (38,350) (56,157) (49,273) (30,784)

NOTES:  *1 - 2nd PPP Loan (96,473)

*2 - Depreciation not budgeted 26,543

*3 - Agua Viva, El Cenizo remove frm books 150,000

ADJUSTED NET SURPLUS (removing items in'Notes' $23,913

TOTAL EXPENSES:
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2021-2022 

Budget

2021-2022 

Actual

2022-2023 

Revised

2023-2024 

Proposed

REVENUES:

Mission Support

Mission Support $1,375,000 $1,292,780 $1,300,000 $1,325,000

Total Mission Support $1,375,000 $1,292,780 $1,300,000 $1,325,000

Program Fees

Synod Assembly $30,000 $7,560 $60,000 $15,000

Total Program Fees $30,000 $7,560 $60,000 $15,000

Interest/Dividend Income

Interest Income $5,000 $8,502 $5,000 $5,000

Total Interest/Dividend Income $5,000 $8,502 $5,000 $5,000

Other Revenue

SWTS Mission Support & Gifts $5,000 $682 $3,000 $3,000

Gifts and estates $3,000 $1,972 $3,000 $3,000

Lutheran Foundation of the SW $45,000 $44,620 $45,000 $45,000

Facilities Rental $4,500 $9,000 $4,500 $4,275

*1 Misc Income (PPP Loan forgiveness) $0 $96,473 $0 $0

Total Other Revenue $57,500 $152,747 $55,500 $55,275

UnrealizedGain(Loss) OperInvst

1-400195 - Gain(Loss) Oper.Investment 0 (12,107) 0 0

Total UnrealizedGain(Loss) OperInvst 0 (12,107) 0 0

TOTAL REVENUE: $1,467,500 $1,449,481 $1,420,500 $1,400,275

EXPENSES:

ELCA Mission Support 50.0% 50.0% 50.0% 50.0%

ELCA Mission Support $687,500 $646,382 $650,000 $662,500

Total ELCA Mission Support $687,500 $646,382 $650,000 $662,500

Personnel

Personnel

Total Personnel (includes travel prof expenses, payroll taxesl)517,350 447,853 522,273 521,059

Lutheran Campus Ministry $85,000 $85,000 $70,000 $70,000 one campus ministry closed

Ministry Partners

 Lutheran School of Theology Chicago 11,000 10,342 10,400 10,600

Lutheran Seminary Program of SW 11,000 10,342 10,400 10,600

Wartburg Seminary 11,000 10,342 10,400 10,600

Cross Trails 11,000 10,342 10,400 10,600

Texas Lutheran University 3,850 3,620 3,640 3,710

Texas Impact 5,500 5,171 5,200 5,300

Upbring 1,650 1,551 1,560 1,590

Total Ministry Partners $55,000 $51,710 $52,000 $53,000

2021-2022 

Budget

2021-2022 

Actual

2022-2023 

Revised

2023-2024 

Proposed

Office of the Bishop-Operating Office Expenses

Office Supplies/Postage/Bank Charges/fees $6,000 $3,707 $6,000 $6,000

Communications & Technology $2,000 $484 $2,000 $1,500

Building Maintenance $15,000 $12,877 $15,000 $15,000

Budget Report
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Telephone & Internet $9,000 $8,849 $9,000 $9,000

Utilities $9,000 $8,988 $9,000 $9,000

Audit $15,000 $15,090 $15,000 $10,000

Insurance $15,000 $14,285 $15,000 $15,000

Legal $0 $101 $0 $0

Computer Equipment/Supplies $1,000 $1,567 $1,000 $1,000

Depreciation $0 $26,543 $0 $0

Equipment Lease $6,000 $3,758 $6,000 $5,000

Computer Equip & Software Maintenance $6,000 $6,926 $6,000 $7,000

Equipment Repair/Repl. $10,000 $0 $10,000 $10,000

Congregational Relations/Hospitality $2,000 $806 $2,000 $2,000

InKind $0 $188 $0 $0

Misc. Expense $0 $150,000 $0 $0 Agua Viva property donation expense

Contingencies $1,000 $0 $1,000 $1,000

Total Office of the Bishop-Operating Expenses $97,000 $254,169 $97,000 $91,500

Synod Council, Committees, Deans, Ministry Teams

Synod Council, Committees and Deans $10,000 $3,079 $7,500 $7,500

Self Organizing Ministry team $1,000 $0 $0 $0

Leadership Development Team $7,000 $169 $1,000 $1,000

Mission/Holy Experiments Team $3,500 $24 $1,000 $1,000

Candidacy Committee $12,500 $5,146 $9,000 $8,500

Lay Leadership $0 $12 $0 $0

Total Synod Council, Committees and Teams $34,000 $8,430 $18,500 $18,000

Synod Assembly

Synod Assembly Expense $30,000 $12,095 $60,000 $15,000

Total Synod Assembly $30,000 $12,095 $60,000 $15,000

TOTAL EXPENSES $1,505,850 $1,505,639 $1,469,773 $1,431,059
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Annual 

Budget 

2021-2022

YTD Actual  

2021-2022  
(PRELIMINARY)

Annual 

Adopted 

Budget 

2022-2023

Projected  

Budget 

2023-2024

Revenues
  Interest / Dividends

1-400525 - M&M - TDA Interest Income 0 3 0 0

1-400527 - M&M - TDA Dividends 17,000 19,454 17,000 17,000

1-400530 - M&M - Div- ELCA Endowment 4,800 5,867 4,800 4,800

1-400540 - M&M - Interest - ELCA  Mission Plus 3,200 1,011 3,200 3,200

        Total Interest / Dividends 25,000 26,334 25,000 25,000

  Unrealized Gain(Loss) Invstmnt

1-400526 - M&M - TDA Unrealized Gain/Loss 23,500 161,006 23,500 23,500

1-400550 - M&M - ELCA Endow.UnrlzdGns(Loss) 0 8,019 0 0

        Total Unrealized Gain(Loss) Invstmnt 23,500 169,025 23,500 23,500

  Total Revenues 48,500 195,360 48,500 48,500

Expenses
1-503002 - M&M - Transformational Mins. Grants 18,500 15,000 18,500 18,500

1-503004 - M&M -Lutheran Campus Ministries 30,000 30,000 30,000 30,000

  Total Expenses 48,500 45,000 48,500 48,500

Net Total 0 150,360 0 0

Southwestern Texas Synod, ELCA

Proposed 2023-2024 Mission and Ministry Fund Budget

Fund: Mission & Ministry Fund
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SOUTHWESTERN TEXAS SYNOD ROSTER REPORT 
Updated 5/26/2022 

ORDINATIONS 

Rev. Gabriella Conklin 07/17/2021 
Rev. Ricardo Jimenez-Reyes 09/19/2021 
Rev. Kara Hairell-Speed 10/30/2021 
Rev. Lea Walker Clark 03/20/2022 

INSTALLATIONS & AFFIRMATIONS 

Rev. Gabriella Conklin First, Edinburg 
Rev. Travis Fitzgold Good Shepherd, Bastrop 
Rev. Matthew Groenke Immanuel, Pflugerville 
Rev. Kara Hairell-Speed Christ in the Country Cooperative 
Rev. Nancy Jaster Salem, Port Lavaca  
Rev. Caleb Jeffers St. John, San Antonio 
Rev. Ricardo Jimenez-Reyes Mac Arthur Park, San Antonio 
Jackie Galvan Vasquez Lay Mission Developer, Pláticas 
Rev. Anna Gordy Mission Developer, Pláticas 
Rev. Lea Walker Clark Mission Developer, Palabra de Vida 

SPECIALIZED CALLS & APPOINTMENTS 

Rev. Dr. Tim Anderson Director of Austin City Lutherans, Austin 
Rev. Dr. Norman Beck Texas Lutheran University 
Rev. James Bouzard Christ Chapel at Texas State University, San Marcos (SAWC) 
Bishop Susan Briner Southwestern Texas Synod, ELCA 
Rev. Wes Cain Campus Pastor, TLU (Invitation to Extended Service) 
Deacon John Dellis Lutheran Foundation of the Southwest 
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Lisa Diana  Episcopal Diocese of West Texas (to be ordained 
6/25/2022) 

Emma Espino  Lay Mission Developer, Eagle Pass Frontera 
Ministries 

Rev. Charles Frederickson  Evangelical Lutheran Church in America 
Rev. Brad Fuerst  Lutheran Campus Ministry at University of Texas, Austin (SAWC) 
Rev. Anna Gordy  Mission Developer, Pláticas 
Rev. Heather Hansen  Lutheran Campus Ministry, San Antonio 
Rev. Ann Helmke  Community Faith Based Liaison, City of San Antonio 
Rev. Travis Johnson-Esparza  University Hospital 
Rev. Timothy Lincoln  Austin Presbyterian Theological Seminary 
Katy Miles-Wallace  Mission Developer, Technicolor Ministries (to be     

ordained 6/18/2022) 
Deacon Darcy Mittelstaedt  Southwestern Texas Synod 
Deacon Emmerentia (Esmé ) Peterson Seton Medical Center Williamson, Round Rock 
Rev. Robert S. Pfenig  University Hospital, San Antonio 
Rev. Julie Rowe  University Health System, San Antonio 
Rev. Shelley Simmont  Chaplain, Christus Santa Rosa Hospital 
Rev. Chris Steubing  DEM & Bishop’s Associate 
Rev. Adam Varner  St. Stephen’s Episcopal School, Austin  
Rev. Lea Walker Clark  Mission Developer, Palabra de Vida 
Jackie Galvan Vasquez  Lay Mission Developer, Pláticas 
Rev. Lucinda Zesch  Knopp Nursing Rehabilitation, Fredericksburg 

SYNOD AUTHORIZED MINISTERS: 

JoAnn Cox  Peace, Woodsboro 
Vicar Johnene Cunningham  Hope & LC Resurrection, San Antonio 
Vicar Donna Krueger  Faith, McDade & Grace, Giddings 
Vicar Jason Mills  Lord of Life, Austin 
Mike Most  St. Mark, Adkins 
Vicar Katie Rode Evans  Immanuel, Comfort 
Vicar Julio Vasquez  Iglesia Luterana San Lucas, Eagle Pass 

TRANSFERS INTO THE SYNOD 

Rev. Espiridion Elizondo  Texas Louisiana Gulf Coast Synod 
Deacon Kelly S. Jensen  Northwest Synod of Wisconsin 
Rev. Travis Johnson-Esparza  Rocky Mountain Synod 
Rev. Stan Larson   Northern Texas-Northern Louisiana Synod 
Rev. Robert Moore   Lower Susquehanna Synod 
Rev. Chris Steubing   St. Paul Area Synod 
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TRANSFERS OUT OF THE SYNOD 

Rev. Alyssa Augustson  Oregon Synod 
Rev. David Collins   Southeastern Synod 
Rev. Daniel Heath   Oregon Synod 
Deacon Anna Livingston  St. Paul Area Synod 
Rev. Joel Nye    Northeastern Iowa Synod 
Rev. Sarah Nye   Northeastern Iowa Synod 
Rev. Carmen Retzlaff   Rocky Mountain Synod 

 

ON LEAVE FROM CALL 

Rev. Dr. Javier Alanis   07/01/2021 – 06/30/2024 
Rev. Sharolyn Browning  07/11/2021 – 07/10/2024 
Rev. Wendi Gordon  01/18/2021 – 01/18/2024 
Rev. Lisa Hoelscher  05/17/2021 – 05/16/2024 
Dn. Kelly Jensen  06/24/2020 – 06/24/2023 
Rev. Mark Nygard  09/01/2021 – 08/31/2024 
Rev. Marie Purcell  06/20/2016 – 08/20/2023 
Rev. Bridget Thein  07/04/2021 – 07/30/2024 
Deacon Nicholas Wilkens  06/30/2020 – 06/30/2023 
Rev. Bryan Dziadik-Willingham  07/01/2021 – 06/30/2024 

REMOVED FROM THE ROSTER 

Mark Gruebmeyer 

RESIGNED FROM THE ROSTER 

Luis Echandia  06/09/2021 

RETIREMENT 

Rev. Dr. Jose Rodriguez  07/31/2021 
Rev. Cynthia Wolf  01/01/2022 
Rev. Michael Lawrence-Weden  01/01/2022 
Rev. Ron Windecker  06/01/2022 

 

NECROLOGY 

Rev. Allen Johannes  06/18/2021 
Rev. Marvin Huth  06/21/2021 
John Schroeder (former SAM)  06/30/2021 
Rev. Enedina Vasquez  08/16/2021 
Rev. Dale Brand  08/31/2021 
Rev. Ron Bessert  08/30/2021 
Don Angerstein (former SAM)  01/05/2022 
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Everitt Sliger (former SAM)  01/07/2022 
Rev. David Melber  04/02/2022 

 

CONGREGATIONS JOINED SYNOD & ELCA 

 

CONGREGATIONS LEFT SYNOD & ELCA 

Holy Cross, Rockport  10/24/2021 
St. John, Westhoff  10/31/2021 
St. John, Lindenau  10/31/2021 
 

CONGREGATIONS CLOSED 

Our Savior Lutheran Community, Boerne   11/21/2021 
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MINUTES OF THE TWENTY-NINTH ASSEMBLY 

SOUTHWESTERN TEXAS SYNOD 

OF THE EVANGELICAL LUTHERAN CHURCH IN AMERICA 

June 5-6, 2021 

Zoom Digital Meeting 

The Twenty-Ninth Assembly of the Southwestern Texas Synod of the Evangelical Lutheran Church in 

America was held via Zoom Digital Media on June 5-6, 2021.  The Theme of the Assembly was Live 

Expectantly Love Abundantly. 

SESSION I 

Saturday, June 5, 2021 

10:00 am-12:00 pm 

Zoom Digital Media 

The Assembly was convened at 10:00 am by Bishop Sue Briner with a Welcome, Acknowledgement of the 

first nation peoples who were the first guardians of God’s creation in the region we call the Southwestern 

Texas Synod, calling each of them by name, and concluded with housekeeping details for participation in 

the digital Assembly 

Bishop Briner led members in the Order for Opening of the Assembly. 

Bishop Briner introduced Carl Teinert, Vice President of the Synod, who welcomed assembly participants 

and conveyed the gathering purpose.  Vice President Teinert introduced the churchwide representative, 

Rev. Dr. Carmelo Santos, ELCA Director for Theological Diversity and Ecumenical & Interreligious 

Engagement in the Office of the Presiding Bishop, and shared that Rev. Dr. Santos and Bishop Briner 

would be preaching together for the Sunday worship service.  In his closing remarks, Carl explained that 

participants would be able to ask questions or seek assistance through the Zoom chat feature or by 

contacting a tech helper. 

Bishop Briner shared a brief overview of the agenda for the day and introduced tips for Parliamentary 

Procedure in a digital media setting including addressing the Assembly and how comments should be 

shared (Exhibit A-1 in the Bulletin of Reports). Mark Helmke was introduced as the Assembly 

Parliamentarian and James Ehler as the Chair of Reference and Council. 

REPORT OF THE CREDENTIALS COMMITTEE 

Bishop Briner introduced Jan Demro who reported for the Credentials Committee.  There were 115 Lay 

Voting Members (37 lay male and 78 lay female) and 71 Rostered Voting Members (44 rostered male and 

27 rostered female), with lay voting members comprising 62% of total voting members and rostered voting 

members 38%.  The Credentials Committee certified that all constitutional requirements regarding 

composition of the voting membership were met.  Bishop Briner announced the Assembly was now in 

order. 

ADOPTION OF STANDING RULES 

Vice President Teinert presented the Proposed Standing Rules (SR), (Exhibit A-3 in the Bulletin of 

Reports, hereinafter BOR), for adoption pursuant to the recommendation of the Synod Council.  Mr. 

Teinert noted in SR 10a, 11a, and 11b that motions requiring the expenditure of funds or proposed 

amendment to the budget, must be submitted or the Secretary or Vice President by certain times on 

Saturday, June 5, 2021.  Mr. Teinert also noted the time restriction provision in SR 13.  Speeches would be 

limited to 3 minutes unless otherwise determined by a majority vote of the Assembly.  Additionally, a 
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member who had just spoken on a pending question could not move the previous question if there were 

other members who wished to speak to the issue.  

VOTED 

SA21.06.01 To adopt the Standing Rules of the Assembly by a vote of 180-99.45% 

for and 1-0.55% against. 

ADOPTION OF THE AGENDA 

Vice President Teinert presented the proposed agenda (Exhibit A-2) and reminded the Assembly of the 

standing rule regarding amendments to the agenda after its approval.  He also noted that SR 7 allows the 

chair to call items in whatever order is most expedient for the conduct of the Assembly’s business with the 

Assembly’s consent. 

VOTED 

SA21.06.02 To adopt the Agenda by a vote of 180-99.45% for and 1-0.5% against. 

Vice President Teinert reported there were no resolutions received to this point, and that any resolutions 

brought to the Assembly now would require a 2/3 vote for consideration.  Mr. Teinert also communicated 

the budget would be presented to the Assembly later in the morning and would be voted on the afternoon of 

June 6, 2021.  Mr. Teinert noted that per our Standing Rules, any motion for expenditure of funds or 

proposed amendment to the budget shall be submitted via a form found on the voting member page of the 

synod website to the Secretary or the Vice-President before 5:00 pm on June 5, 2021, for review and 

recommendation by the Synod Council.  Further, any such motion or proposed amendment shall contain a 

statement setting out the probable fiscal impact of the proposal, and the suggested source of any required 

additional funds.  Finally, any such proposal would require a 2/3 vote for adoption. 

DWELLING IN THE WORD – Part 1 

Bishop Briner invited the Assembly to hear a reflection – from the Samaritan woman – based on the Gospel 

story of the Samaritan woman at the well in John 4:7-42.  Members were invited to share in the digital chat 

how their life has been changed because of their relationship with Jesus. 

STATE OF THE SYNOD REPORT 

Bishop Briner and Vice President Teinert presented the State of the Synod Report where they recognized 

Synod staff and the myriad ways they adapted to changing dynamics during the past year, particularly as a 

result of staff transitions and changes.  They also shared reflections on the synod purpose statement and 

Assembly theme; hardships faced as a result of the pandemic and ways we responded and were 

transformed; changing state, Synod, and community demographics and their impacts; challenges for and to 

our congregations; and social justice and racism work begun through the Beloved Community.  At the 

conclusion of the report Assembly members were dispersed into small groups and asked to share and 

reflect on what they heard that jumped out at them or surprised them. 

CONSTITUTION AND BYLAW PROPOSED CHANGES 

Vice President Teinert explained the two categories of proposed changes to our constitution and bylaws and 

noted they are outlined in Exhibit A-4 of the BOR.  Mr. Teinert noted that each category of changes would 

be considered en bloc and that all changes would need a 2/3 vote to pass. The first group of changes 

considered were Churchwide Assembly changes (Chapters 7, 8, 10, 13, 14, and 15) and recommended 

editorial (non-substantiative) changes (Chapters 7, 9, 10, and 12).  Mr. Teinert noted that proposals for 

amendments to the Constitution regarding changes to S9.03 and †S10.01 cannot be further amended by the 

Assembly in this process as they were proposed by Synod Council with six months’ notice to allow them to 
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be adopted by a single Assembly.  Any attempt to amend these provisions becomes a new proposal to 

amend the constitution, and therefore would be ruled out of order. 

Bishop Briner called for requests to remove any items for separate consideration from the list of changes on 

pages 10-12 of Exhibit A-4.  Seeing none, Bishop Briner called for discussion on this group of proposed 

constitution bylaw amendments.  Seeing no discussion Bishop Briner called for a vote. 

VOTED 

SA21.06.03 To adopt Churchwide Assembly (CWA) Recommended and other 

Editorial Changes by a vote of 175-96.69% for and 5-2.76% against, with 

1-0.55% abstaining.

Vice President Teinert explained that the next item for consideration were governance changes detailed in 

pages 2-9 of Exhibit A-4 and reviewed in the governance hearing which all voting members received a 

recording of and in which opportunities for questions were provided in advance. These changes also require 

a 2/3 vote from the Assembly and would also be considered en bloc.  Mr, Teinert noted any item could be 

pulled for separate consideration but must be handled before elections as they change the composition and 

terms of the synod council. 

Bishop Briner called for requests to remove items for separate consideration from the list of changes on 

pages 2-9 of Exhibit A-4.  A request to remove item S11.11.04 was made and the item was removed from 

en bloc for separate consideration.  Seeing no more discussion for the group of proposed constitution and 

bylaw changes, Bishop Briner called for a vote to adopt the proposed constitution and bylaw changes on 

pages 2 through 9 of Exhibit A-4, except S11.11.04.   

While voting commenced, Bishop Briner shared the video Building Resilience Through Benefits from 

Portico Benefit Services. 

VOTED 

SA21.06.04 To adopt the Recommended Governance Structure Changes 

except S11.11.04 by a vote of 172-95.1% for and 3-1.6% against, with 6-

3.3% abstaining. 
 . 

In consideration of S11.11.04, Bishop Briner called for discussion.  Concern was raised by a member about 

the Holy Experiment Team name.  Bishop Briner invited Rev. Dr. Sarah Nye, Team Chair, to share insight 

into the name change from Mission Team to Holy Experiment Team.  Several members then spoke in 

support of and against the name change.  A motion was made to keep the Mission Team name as is.  After 

discussion, Bishop Briner called for a vote on the motion to amend the name change to keep the original 

name as Mission Team. 

VOTED 

SA21.06.05 To decline the Amendment to the Amendment to uphold the 

Mission Team name by a vote of 47-25.68% for and 135-73.77% against, 

with 1-0.55% abstaining. 

Consideration of S11.11.04 was taken up with Bishop Briner calling for additional questions or comments. 

Hearing none she called for a vote to approve S11.11.04.   
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VOTED 

SA21.06.06 To adopt the Recommended Governance Structure Changes in 

S11.11.04 by a vote of 161-89.94% for and 17-9.5% against, with 1-

0.56% abstaining. 

PRESENTATION OF THE 2022-2023 BUDGET 

Vice President Teinert welcomed new Synod Treasurer, Leslie Blalock.  Ms. Blalock presented her report 

as set forth in Exhibit B2-B8 of the BOR and pointed out an item of interest.  The unaudited financials for 

the year ending January 31, 2021, showed an ending surplus of $52,992 due in part to the first round of the 

PPP loan ($92,300) from the federal government which was forgiven and a reduction in staff travel.  Ms. 

Blalock discussed an update to the Spending Plan for FY2021-2022 including a reduction in ELCA mission 

support from 53.5% to 50% and a second round PPP loan received for $96,473 from the federal 

government.  Ms. Blalock concluded her presentation with a discussion of the FY2022-2023 budget 

highlighting several items including an increase in contributions to campus ministry, a cost of living 

increase for Synod staff, and changes to the Mission and Ministry proposed budget. 

Bishop Briner shared a Campus Ministry video featuring several young adults currently participating in the 

multiple campus ministries across the Southwestern Texas Synod. 

ANNOUNCEMENTS 

Bishop Briner reminded attendees they have until 5:00 pm on June 5, 2021, to make any amendments to the 

budget as presented or any motion for expenditure of funds for review and recommendation by the synod 

council. 

At 1:15 pm those with children were invited to a digital video presentation of the Bishop reading the story 

of the Samaritan woman from the Spark Bible. 

Those who did not complete the morning credentials check-in were asked to do so between 1:00-1:30 pm 

so a quorum could be verified and presented to the credentials committee prior to the next vote. 

Following announcements and a prayer by Vice President Teinert, the Assembly was dismissed for lunch. 

Session I recessed at 12:04 pm. 

SESSION 2 

Saturday, June 5, 2021 

1:30-4:00 pm 

Zoom Digital Media 

Bishop Briner shared a video from Milestone Ministries offering a resource for ideas, printed, and video 

materials that can be used in congregations to assist the development of faith formation. 

Bishop Briner recognized Rev. Dr. Javier “Jay” Alanis for his years of dedication and work in the 

Southwestern Texas Synod, including 21 years as a professor of theology and Executive Director with The 

Lutheran Seminary Program in the Southwest, and invited him to share remarks with the Assembly. 

DWELLING IN THE WORD – Part 2 

Bishop Briner invited the Assembly to hear a second reflection – from the disciple – based on the Gospel 

story of the Samaritan woman at the well in John 4:7-42. 
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JOURNEYING TOGETHER IN SPIRIT AND TRUTH – Journey 1 
Bishop Briner introduced a new program for the Assembly and the coming year, Journeying Together in 

Spirit and Truth, and explained that during this Assembly we would explore how following Jesus can lead 

us to hard and uncomfortable places and how we can always depend on God’s promise of renewal.  Bishop 

Briner shared a video highlighting stories of how our joy as people of God springs forth and is nourished 

through the church and Pastor Allyson Pryor continued with conversation about why church matters. 

UPDATED REPORT OF THE CREDENTIALS COMMITTEE 

Jan Demro reported for the Credentials Committee.  There were 142 Lay Voting Members (48 lay male and 

94 lay female) and 80 Rostered Voting Members (48 rostered male and 32 rostered female), with lay voting 

members comprising 64% of total voting members and rostered voting members 36%. 

NOMINATING REPORT 

Bishop Briner introduced The Rev. Scott Hoffman from the Nominating Committee, who introduced each 

position, the current nominees, and provided direction for nominations from the floor. 

The following nominations were presented with nominations open from the floor. 

Synod Officers – Exhibit D-1 

Position 01 Synod Vice President, Lay (4 years) 

01A. Leigh Ingram, Spirit of the Hills Lutheran Church, Spicewood 

01B. Paul Pfeifer, Christ Lutheran Church, San Antonio & St. Paul’s Lutheran Church, Karnes City 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 02 Synod Secretary, Rostered or Lay (4 years) 

02A. Monica Buie, Faith Lutheran Church, McDade 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Synod Council Members – Exhibit D-2 

Position 03 Synod Council Youth <18yo (2 years) 

03A. Avery Althaus, Gethsemane Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 04 Synod Council Lay Young Adult 18-30yo (3 years) 

04A. Kayla Saythongkham, Gethsemane Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 05 Synod Council Lay male, Person of Color/Primary Language other than English (3 years) 

05A. Suman Sade, Triumphant Love Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 06 Synod Council Lay male, at large (3 years) 

06A. Johnnie Jordan, Abiding Presence Lutheran Church, San Antonio 
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Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 07 Synod Council Lay female, at large (3 years) 

07A. Jennifer Balani, Gethsemane Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 08 Synod Council Lay, at large (3 years) 

08A. Sterling Kuhlmann, St. James Lutheran Church, Harper 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 09 Synod Council Lay, at large (3 years) 

09A. Elva Villalpando Cope, Trinity Lutheran Church, San Antonio 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 10 Synod Council Deacon (3 years) 

10A. Deacon Emmerentia (Esme) Peterson, Immanuel Lutheran Church, Pflugerville 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 11 Synod Council Rostered Minister at large (3 years) 

11A. Deacon Brianna Morris-Brock, Triumphant Love Lutheran Church, Austin 

11B. Rev. Dr. Timothy Lincoln, First English Lutheran Church, Austin 

11C. Rev. Katie Wegner, Hutto Lutheran Church, Hutto 

11D. Rev. Kelsie Theiss, Emanuel’s Lutheran Church, Seguin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 12 Synod Council Rostered Minister at large (3 years) 

12A. Deacon Brianna Morris-Brock, Triumphant Love Lutheran Church, Austin 

12B. Rev. Dr. Timothy Lincoln, First English Lutheran Church, Austin 

12C. Rev. Katie Wegner, Hutto Lutheran Church, Hutto 

12D. Rev. Kelsie Theiss, Emanuel’s Lutheran Church, Seguin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 13 Synod Council Rostered Minister at large (3 years) 

13A. Deacon Brianna Morris-Brock, Triumphant Love Lutheran Church, Austin 

13B. Rev. Dr. Timothy Lincoln, First English Lutheran Church, Austin 

13C. Rev. Katie Wegner, Hutto Lutheran Church, Hutto 

13D. Rev. Kelsie Theiss, Emanuel’s Lutheran Church, Seguin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 14 Synod Council Rostered Minister, Person of Color/Primary Language other than English (3 

years) 

14A. Rev. J. Mamy Ranaivoson, Faith Lutheran Church, Austin 
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Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Consultation Committee Members – Exhibit D-3 

Position 15 Consultation Committee Lay female (5 years) 

15A. Michelle Schlinke, St. John Lutheran Church (Lindenau), Cuero 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 16 Consultation Committee Lay male (5 years) 

16A. James Ehler, Christ Lutheran Church (Alamo Heights), San Antonio 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 17 Consultation Committee Rostered Minister of Word and Sacrament female (5 years) 

17A. Rev. Lauren Dow Wegner 

17B. Rev. Eileen Spehr 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 18 Consultation Committee Rostered Minister of Word and Sacrament male (5 years) 

18A. Rev. Bradley Fuerst, Lutheran Campus Ministry University of Texas (SAWC), Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 19 Consultation Committee Rostered Minister of Word and Sacrament female (3 years) 

19A. Rev. Lauren Dow Wegner 

19B. Rev. Eileen Spehr 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Committee on Discipline Members – Exhibit D-3 

Position 20 Committee on Discipline Rostered Minister of Word and Sacrament female (5 years) 

A. Rev. Anna Gordy, Platicas de San Sofia (SAWC), San Antonio

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 21 Committee on Discipline Rostered Minister of Word and Sacrament male (5 years) 

21A. Rev. Timothy Lincoln, First English Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 22 Committee on Discipline Rostered Minister of Word and Sacrament female (3 years) 

22A. Rev. Dr. Judith Spindt 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 23 Committee on Discipline Lay female (5 years) 
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23A. Holly Raymond, Gethsemane Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 24 Committee on Discipline Lay male (5 years) 

24A. Michael Childers, First Lutheran Church, Burnet 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

2022 Churchwide Assembly Voting Members – Exhibit D-5 

Position 25 Churchwide Assembly Voting Member Youth <18yo 

25A. Bristol Raymond, Gethsemane Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 26 Churchwide Assembly Voting Member Young Adult 18-30yo 

26A. Keely Taylor, Faith Lutheran Church, Beeville 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 27 Churchwide Assembly Voting Member Lay male, Person of Color/Primary Language other 

than English 

27A. Jośe A. Gomez Moeira, Gethsemane Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 28 Churchwide Assembly Voting Member Lay female, Person of Color/Primary Language other 

than English 

28A. Brenda Piñero Grace Lutheran Church, Harlingen 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 29 Churchwide Assembly Voting Member Lay male 

29A. Jeff Raymond, Gethsemane Lutheran Church, Austin 

29B. Jay Wenger, Atonement Lutheran Church, San Antonio 

29C. Jonathan Zitelman, Emanuel’s Lutheran Church, Seguin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 30 Churchwide Assembly Voting Member Rostered Minister male 

30A. Rev. Fred Krebs, St. Paul Lutheran Church, Mason 

30B. Rev Timothy Lincoln, First English Lutheran Church, Austin 

30C. Rev. Brad Fuerst, Lutheran Campus Ministry University of Texas (SAWC), Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

Position 31 Churchwide Assembly Voting Member Rostered Minister male/female 

(depending on VP Election – opposite gender of VP) 

31A. Rev. Fred Krebs, St. Paul Lutheran Church, Mason 
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31B. Deacon Briana Morris-Brock, Triumphant Love Lutheran Church, Austin 

31C. Rev. Drew Ingram, Spirit of the Hills Lutheran Church, Spicewood 

31D. Rev. Sharolyn Browning, Holy Cross Lutheran Church, Austin 

Bishop Briner asked for nominations from the floor.  Seeing none, the position was closed. 

 Videos from AMMPARO and LIRS were shared by Bishop Briner. 

For positions to be elected where only one person has been nominated for the position, Bishop Briner 

proposed those persons be declared elected by acclamation and asked if there were any objection.  There 

was none. 

VOTED 

SA21.06.07 Approved to elect by acclamation all persons in uncontested positions. 

Position 02 Synod Secretary, Rostered or Lay 4, year term 

Monica Buie, Faith Lutheran Church, McDade 

Position 03 Synod Council Youth <18yo, 2 year term 

Avery Althaus, Gethsemane Lutheran Church, Austin 

Position 04 Synod Council Lay Young Adult 18-30yo, 3 year term 

Kayla Saythongkham, Gethsemane Lutheran Church, Austin 

Position 05 Synod Council Lay male, Person of Color/Primary Language other than English, 3 year term 

Suman Sade, Triumphant Love Lutheran Church, Austin 

Position 06 Synod Council Lay male, at large, 3 year term 

Johnnie Jordan, Abiding Presence Lutheran Church, San Antonio 

Position 07 Synod Council Lay female, at large, 3 year term 

Jennifer Balani, Gethsemane Lutheran Church, Austin 

Position 08 Synod Council Lay, at large, 3 year term 

Sterling Kuhlmann, St. James Lutheran Church, Harper 

Position 09 Synod Council Lay, at large, 3 year term 

Elva Villalpando Cope, Trinity Lutheran Church, San Antonio 

Position 10 Synod Council Deacon, 3 year term 

Deacon Emmerentia (Esme) Peterson, Immanuel Lutheran Church, Pflugerville 

Position 14 Synod Council Rostered Minister, Person of Color/Primary Language other than English, 3 

year term 

Rev. J. Mamy Ranaivoson, Faith Lutheran Church, Austin 

Position 15 Consultation Committee Lay female, 5 year term 

Michelle Schlinke, St. John Lutheran Church (Lindenau), Cuero 

Position 16 Consultation Committee Lay male, 5 year term 

James Ehler, Christ Lutheran Church (Alamo Heights), San Antonio 
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Position 18 Consultation Committee Rostered Minister of Word and Sacrament male, 5 year term 

Rev. Bradley Fuerst, Lutheran Campus Ministry University of Texas (SAWC), Austin 

Position 20 Committee on Discipline Rostered Minister of Word and Sacrament female, 5 year term 

Rev. Anna Gordy, Platicas de San Sofia (SAWC), San Antonio 

Position 21 Committee on Discipline Rostered Minister of Word and Sacrament male, 5 year term 

Rev. Timothy Lincoln, First English Lutheran Church, Austin 

Position 22 Committee on Discipline Rostered Minister of Word and Sacrament female, 3 year term 

Rev. Dr. Judith Spindt 

Position 23 Committee on Discipline Lay female, 5 year term 

Holly Raymond, Gethsemane Lutheran Church, Austin 

Position 24 Committee on Discipline Lay male, 5 year term 

Michael Childers, First Lutheran Church, Burnet 

Position 25 Churchwide Assembly Voting Member Youth <18yo 

Bristol Raymond, Gethsemane Lutheran Church, Austin 

Position 26 Churchwide Assembly Voting Member Young Adult 18-30yo 

Keely Taylor, Faith Lutheran Church, Beeville 

Position 27 Churchwide Assembly Voting Member Lay male, Person of Color/Primary Language other 

than English 

José A. Gomez Moeira, Gethsemane Lutheran Church, Austin 

Position 28 Churchwide Assembly Voting Member Lay female, Person of Color/Primary Language other 

than English 

Brenda Piñero Grace Lutheran Church, Harlingen 

Prior to voting on the contested positions, Bishop Briner lead the Assembly in prayer 

The following positions were voted on individually and following persons were elected: 

Position 01 Synod Vice President, Lay (4 years) 

Leigh Ingram, Spirit of the Hills Lutheran Church, Spicewood with 55.67% of the vote 

Positions 11, 12, & 13 Synod Council Rostered Minister at large (3 years) 

Deacon Brianna Morris-Brock, Triumphant Love Lutheran Church, Austin with 71.88% of the vote 

Rev. Dr. Timothy Lincoln, First English Lutheran Church, Austin with 67.19% of the vote 

Rev. Katie Wegner, Hutto Lutheran Church, Hutto with 87.5% of the vote 

Position 17 Consultation Committee Rostered Minister of Word and Sacrament female (5 years) 

Rev. Eileen Spehr 

Position 19 Consultation Committee Rostered Minister of Word and Sacrament female (3 years) 

Rev. Lauren Dow Wegner 

Exhibit B-10 
Minutes of the 29th Assembly, 2021 

SA 22.06

Exhibit B-10 
Page 10 of 13



Position 29 Churchwide Assembly Voting Member Lay male  

Jonathan Zitelman, Emanuel’s Lutheran Church, Seguin with 55.98% of the vote 

Positions 30 & 31 Churchwide Assembly Voting Member Rostered Minister male  

Rev. Brad Fuerst, Lutheran Campus Ministry University of Texas (SAWC), Austin with 52.08% of the vote 

Rev. Drew Ingram, Spirit of the Hills Lutheran Church, Spicewood with 68.23% of the vote 

Bishop Briner shared a video from Rev. Paul Miller who spoke about gift planning with the Lutheran 

Foundation of the Southwest. 

ANNOUNCEMENTS 

Bishop Briner invited attendees to gather at 9:00 am for worship on Zoom and conveyed the third 

Assembly session will begin at 10:15 am.  She also reminded those who did not check in on Saturday to be 

sure and do the credentials check in on Sunday.  She also reminded members they have until 5:00 pm  

today to make any amendments to the budget as presented or any motion for expenditure of funds for 

review and recommendation by the synod council. 

Following announcements Session 2 of the Assembly recessed at 3:31 pm. 

SESSION 3 

Sunday, June 6, 2021 

10:15 am-12:00 pm 

Zoom Digital Media 

Bishop Briner welcomed everyone back, thanked them for their participation the previous day, and 

provided an agenda overview.  She asked anyone who had not done their credential check in to please 

complete that process so we would have updated credentials. 

ELCA REPORT 

Vice President Carl Teinert introduced the ELCA Representative, The Rev. Dr. Carmelo Santos, ELCA 

Director for Theological Diversity and Ecumenical & Interreligious Engagement in the Office of the 

Presiding Bishop who shared greetings from Presiding Bishop Elizabeth Eaton and remarks. 

JOURNEYING TOGETHER IN SPIRIT AND TRUTH – Journey 2 

Bishop Briner shared a video from Vicar Katie Rode Evans about how the congregation at Immanuel, 

Comfort, responded to the loss of power and water in their community with ordinary drinking water and 

how God transformed that water and their service and discipleship into living water.  She then invited 

members to join together in Zoom small groups to tell of a time when something they expected to be 

ordinary became extraordinary because God showed up.  Pastor Lisa Hoelscher brought members digitally 

back together for a living water Baptismal reminder.  Bishop Briner reminded us that though separated by 

geography, we are joined together in the waters of Baptism.  Bishop Briner shared a word and prayer, and 

asked members to join in listening to the African-American spiritual “Wade in the Water.” 

Pastor Allyson Pryor shared a video and talked to members about the Synod’s Border Response initiatives. 

RECOGNITION OF CARL TEINERT 

Bishop Briner recognized and thanked Vice President Carl Teinert for his 13 years of service to the Synod. 

Carl then shared some parting thoughts and memories of his time as Vice President.  

ANNOUNCEMENTS 
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Bishop Briner recessed the Assembly for lunch at 12:03 pm and conveyed that when we return from lunch 

we would move into the Cross Trails Corporation meeting at 1:00 pm.  She explained that Assembly 

members would become the Corporation Voting members during that time and that the Cross Trails 

Corporation meeting would adjourn no later than 1:30 pm so the Assembly could resume.  She also 

reminded anyone who hadn’t done their credentials check in to please do so before 1:30 pm. 

ASSEMBLY OFFERING UPDATE 

Bishop Briner reported that the Assembly offering was $20,820.18 as of 1:00 pm.  Contributions would 

continue to be collected until the end of August. 

Bishop Briner shared a video highlighting the 2022 ELCA Youth Gathering in Minneapolis. 

DWELLING IN THE WORD – Part 3 

Bishop Briner invited the Assembly to hear a third reflection – from the Samaritan man – based on the 

gospel story of the Samaritan woman at the well in John 4:7-42. 

JOURNEYING TOGETHER IN SPIRIT AND THRUTH – Journey 3 

Bishop Briner asked members to bear in mind that faith means remaining open to the unexpected and 

fighting off the tendency to shut ourselves off from the unfamiliar.  She reminded us that God has already 

provided everything we need and that we have been nourished by the living waters of our Baptisms for our 

life together in the relationships we have and the possibilities of new relationships in the world.  Hard 

though it may be, we are called to seek the stranger and to share the living water like the woman at the well 

did. 

Pastor Allyson Pryor echoed these words in her conversation about the work of the Beloved Community. 

She emphasized the sacredness of the church’s work to fight against racism and talked about the 

importance of being missional as congregations.  

Pastor Lisa Hoelscher discussed the work of the Office of the Bishop to assist congregations with reflection 

and assessment to discern how God is calling us into new understandings of our place in the community 

and a new awareness of the needs of our neighbors. 

Pastor Allyson offered insight into one of the Synod’s initiatives for the coming year and beyond that 

includes engaging congregations with Vitality Mentors who can act as a guide for transformational work.  

In addition to Vitality Mentors, the synod is developing a Coaching Ministry.  Pastor Allyson shared a 

video from Pastor Drew Ingram talking about the benefits of coaching. 

Bishop Briner concluded this portion of Journeying Together in Spirit and Truth by reminding members of 

her view that to serve as bishop of the Southwestern Texas Synod is to be a truth-teller and hope-bearer.  

She recognized that there may be some who heard statements they didn’t agree with or words that made 

them feel uncomfortable.  She asked for us to keep listening and keep coming to the well, and closed with 

prayer. 

UPDATED REPORT OF THE CREDENTIALS COMMITTEE 

Jan Demro reported for the Credentials Committee.  There were 142 Lay Voting Members (48 lay male and 

94 lay female) and 81 Rostered Voting Members (48 rostered male and 33 rostered female), with lay voting 

members comprising 64% of total voting members and rostered voting members 36%. 

PROPOSED 2022-2023 BUDGET 
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At 2:11 pm Bishop Briner called the meeting to order and announced there were no amendments to the 

budget.  A call for discussion was made by Bishop Briner and seeing none she called for a vote on the 

proposed budget. 

VOTED 

SA21.06.08 Adopted the 2022-2023 Budget  as presented in Exhibit B-7 to the 

BOR with 149-97.39% for and 2-1.31% against, with 2-1.31% 

abstaining. 

Bishop Briner shared a video from Pastor Lisa Hoelscher, disaster response team coordinator, of how the 

Synod’s new Disaster Response Team came into being. 

RECOGNITION OF OUTGOING COUNCIL AND COMMITTEE MEMBERS 

Bishop Briner recognized outgoing council and committee members. 

INSTALLATION OF NEWLY ELECTED LEADERS 

Bishop Briner installed officers, synod council members, and committee members. 

CLOSING ANNOUNCEMENTS 

Bishop Briner thanked everyone for coming, staff and volunteers, sponsors, nominating committee 

members, and those who participated in the Dwelling in the Word videos – The Samaritan woman, disciple, 

and Samaritan man. 

Next year’s assembly will take place June 10-12, 2022, at the Civic Convention Center in New Braunfels, 

TX. 

CLOSING ASSEMBLY 

Following the Order for Closing of the Assembly, the Assembly was adjourned at 2:28 pm. 
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SOUTHWESTERN TEXAS SYNOD 
Rostered Minister Compensation Guidelines 
For Rostered Ministers and Congregations 

1.0 INTRODUCTION 
This document is intended to guide and assist in the dialogue which leads to fair and just compensation 
for professional services in congregational settings. These guidelines focus on specific step-by-step 
guidance on creating a climate of dialogue between a (rostered minister=pastor/deacon) and the 
congregation. The guidelines describe an ongoing process of review, accountability, and constructive 
conversation about what is fair and just compensation for effective ministry within a congregation. 
Expectations include: 

Salary (Total Annual Defined Compensation) is the sum of "base salary,” housing (or housing equity 

in the case of a parsonage), and Social Security Tax Allowance. This definition is used to clarify the 

conversation on clergy salaries as compared to other professions. Definitions for tax purposes 

should be considered separately. 

Dialogue between rostered minister and congregation will include research of salaries of 
comparable professionals within the geographical area of the congregation.  Rostered minister 
salaries should be within the range of salaries for positions requiring a master’s degree and a 
similar level of responsibilities. Salaries should also be adjusted for acquired skills and performance, 
rather than being tied primarily to years of service. 

Salaries and reimbursable expenses are to be determined by agreed upon duties and 
responsibilities, accountability, performance, and annual review. 

Annual ministry review, based on mutual expectations and goals, incorporates evaluation of 
pastoral ministry plus ministry provided by leaders and members of the congregation. 

It is difficult to depart from “what the congregation can afford.”  Congregational leaders are 
encouraged to faithfully struggle with what is affordable and what is just.   

1.1 A New Way of Thinking 
Inflexible and rigid numbers cannot compensate for the wide variety of economic and situational 
differences that span this geographically large synod. Our Synod Compensation Guidelines offer a 
guide to the formation of a compensation package that is both reasonable and just. 

1.2 Implementation 
The call of a congregation, with acceptance of that call by a rostered minister, constitutes a mutual 
relationship and commitment. A congregation needs to understand that service in a call to ministry in a 
congregation is different in some ways from an employer/employee relationship. This document is a 
model and tool from the Southwestern Texas Synod to assist congregations not only during the call 
process, but during the process of an annual review of rostered minister compensation leading to the 
formation of a congregational budget. Congregations of this synod are to use this document and its 
supporting appendices to address concerns related to the compensation of their rostered ministers.   
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Ideally the congregation and rostered minister review what is fair and just compensation for ordained 
ministry in their setting, regardless of the congregation's ability to meet that obligation. If only a 
percentage of what is fair and just compensation is currently attainable by a congregation, leaders 
work together to find mutually agreeable adjustments such as percentage of workload, or hours, or 
additional vacation time. Sharing a rostered minister between two or more congregations may be a 
viable strategy to attain fair and just compensation. No reduction in rostered minister compensation 
can take place without a consultation with the Office of the Bishop. This could require a new call.    
 
1.3 Areas of Consideration  

• Mutual Accountability and Performance 

• Fair and Just Compensation 

• Pension and Health Care Benefits 

• Expense Reimbursement 

• Renewal and Self Care 

• Mutual Benefit 
 
2.0 MUTUAL ACCOUNTABILITY 
Both the rostered minister and the congregation are expected to hold each other mutually accountable 
for the ministry that is done in their community.  
  
2.1 Responsibilities and Annual Review 
At the time of call, and annually thereafter, the appropriate committee and the rostered minister will 
establish position responsibilities and priorities, as well as the congregation’s duties, and will agree 
upon a method to evaluate each other’s ministry performance. This will include the following:  an 
annual review of the rostered minister’s position description, and a process for regularly assessing the 
congregational support of the rostered minister’s ministry. 
 
An annual ministry review is normally conducted with the rostered minister and appropriate 
committee. The ministry review is held in a time of the year separated from the congregation’s budget 
process. This review with the rostered minister is conducted in the context of an assessment of the 
ministry of the entire congregation. The ministry review also includes review of the congregation’s 
goals and priorities for the previous year and setting of goals and priorities for the coming year. 
 
As part of the process, goals, and priorities of the rostered minister from the previous year are 
evaluated and those for the coming year are established. Sample questions for consideration in the 
review process can be found in Pastor and People, pp. 122-125. A tool for developing ministry goals 
can be found in Pastor and People, p. 126. 
 
2.2 Mutual Ministry Committee 
The ELCA Model Constitution for congregations recommends the appointment of a Mutual Ministry 
Committee. Composed of mature, healthy, and faith-centered people, this group focuses on the 
healthy practice of mutuality in ministry among all people, including the rostered minister.  As one part 
of its ministry, this group provides care for the rostered minister in his or her unique role among all the 
people. Normally the committee is appointed in consultation between the council president and 
rostered minister.   
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2.3 Personnel Committee 
This committee carries out the obligations of the congregation as the employer, including the 
completion of an annual compensation review using these guidelines as the basis for the review. 
Recommended compensation is determined in conversation with the rostered minister.   
Compensation recommendations go to the Congregation Council for action.  The Executive Committee 
may function as the Personnel Committee. Resources are available on the synod website. 
 
3.0 FAIR AND JUST COMPENSATION 
 
3.1 Comparable Professional Compensation 
Determining appropriate compensation is difficult, no matter what profession you’re dealing with, but 
especially in non-profit organizations! Determining appropriate compensation is very important not 
only for the well-being of the rostered minister but also for the health and ministry of the congregation 
and ministry setting. Because this is a difficult but important task, it needs to be done in conversation 
that is open, honest, direct, grace filled and respectful. To facilitate that conversation, we are offering 
two different spreadsheets (one for pastors and another one for deacons) for councils / call 
committees / leadership boards to use as a tool in determining fair compensation packages by looking 
at the different circumstances and situations of their rostered minister (current and/or future 
candidates) as well as the congregation’s own context. 
  
The Deacon/Pastor spreadsheet guides you through making appropriate decisions and marking those 
decisions therein (at spots indicated by orange) to end with a range for appropriate compensation.  
 
*The sample forms are shown in PDF at the end of this manual, but the forms are meant to be 
completed online.  
 
3.2 Advocacy for Your Rostered Minister 
Recognizing that the whole people of God seek fairness and justice in compensation, there are times 
when having an advocate for the rostered minister is mutually beneficial. This may be the role of the 
Personnel Committee or executive committee, or at times, the Mutual Ministry Committee, or others, 
who then advocate with those who recommend salaries.  
 
3.3. Housing and Clergy Taxes  
There are important tax implications regarding clergy housing allowance that must be addressed 
annually by official Congregation Council action.  
 
Most congregations provide salary adequate to include the cost of housing, instead of a parsonage. 
When considering the salary for a rostered minister by comparing to local professionals, this will 
already include the cost of housing. This single number, called defined compensation is the most 
helpful way of determining compensation within a given community, since variations in the cost of 
housing are already taken into consideration. 
 
The Congregation Council in consultation with the pastor, by official action, must designate a portion of 
the annual salary as housing allowance in advance of salary payment. This portion of salary is non-
taxable for income tax purposes according to IRS regulations but is taxable for Social Security self-
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employment tax.  These elements do not currently apply to Deacons.   
 
When a parsonage is provided, the median cost of housing for the community should be accounted for 
in the salary. (Generally, 1/3 of the defined compensation) Rostered ministers with a parsonage must 
pay additional Social Security self- employment tax on the value of housing provided. See IRS web site 
for specific information. 
 
3.4 Social Security 
Tax laws regarding rostered ministers are unique and complex. Pastors are considered employees for 
income tax purposes. They are considered self-employed for Social Security taxes; therefore, they must 
pay self-employment social security tax of 15.3% on all their salary (including the portion considered 
housing allowance, or in the case of a parsonage, the value of the housing provided as determined by 
IRS rules). Currently these rules do not apply to Deacons. 
 
Congregations should take this additional tax burden into consideration when determining salary. Most 
employees have half of their Social Security tax (7.65%) paid by employers. Any amount the 
congregation wishes to add to the salary to compensate for the Social Security self- employment tax 
burden must be added as an increase to salary for tax purposes. See the IRS web site for more 
information: http://www.irs.gov/publications/p517. See also www.porticobenefits.org .  The 
employment of Deacons would be like that of regular employees. 
 
4.0 PENSION AND HEALTHCARE BENEFITS 
Congregations are to provide for participation in the ELCA Pension retirement and other benefits plan 
at least at the levels prescribed Portico Benefit Services.  Participation in the health plan provides for 
mobility of rostered ministers across the church without the difficulty of obtaining new health 
insurance with each new call. To ensure adequate retirement income for all rostered ministers, any 
congregation paying salary below guidelines is advised to make pension payments based on 
recommended salary guidelines in this document.   
 
Congregations will also provide for medical and dental benefit plan coverage for spouse and/or 
children unless the spouse and/or children are already enrolled through the spouse’s employer. 
Rostered ministers and congregations who agree to secure health insurance for the rostered minister 
through a spouse’s employer may waive Portico Benefit Services health care coverage. Congregations 
should pay 100% of the cost to the rostered minister of participation in the spouse’s plan. Medical / 
dental insurance cost information may be obtained on Employer link section of the Portico Benefits 
web site.   
 
Rostered ministers are encouraged to participate in Portico’s Flexible Spending Accounts (FSAs), Health 
Spending Accounts (HSAs) and Personal Wellness Accounts.  
Flexible Spending Account (FSA) A Flexible Spending Account is a type of cafeteria plan that enables a 
rostered minister to set aside payroll dollars on a pre-tax basis to pay for certain out-of-pocket 
expenses, including: 

• Certain health care expenses that are not paid for or reimbursed under the ELCA Health 
Benefits Plan or other health coverage, and 

• Eligible dependent day care expenses. 
 

Exhibit B-11 
Compensation Guidelines 

SA 22.06

Exhibit B-11 
Page 4 of 12

https://www.irs.gov/businesses/small-businesses-self-employed/self-employment-tax-social-security-and-medicare-taxes
http://www.irs.gov/publications/p517
http://www.porticobenefits.org/


Note: Members must enroll prior to the year the plan is used. Employers send member’s contributions 
to Portico Benefit Services Administrator who administers account balances and reimbursements. Any 
unused balance at the end of the year remains with the health plan. 
 
5.0 EXPENSE REIMBURSEMENT 
It is expected that reasonable and customary expenses (e.g. cell phone, internet, computers, etc.) that 
are incurred during pastoral ministry will be reimbursed or provided for directly by the congregation. 
These are costs of doing business, not income to the rostered minister. Please check with IRS for 
reimbursement guidelines.  
 
5.1 Travel Expenses 
It is expected that the congregation will provide for the cost of all travel done by the rostered minister 
in connection with his or her service to the congregation, including travel expenses for continuing 
education and synod and other meetings associated with his or her service as a rostered leader of the 
ELCA. Such expenses would normally include reimbursement for the operation of a vehicle, tolls, 
meals, lodging and gratuities while involved in travel. 

• Reimbursement for automobile expenses should be made according to current IRS limits. 

• In some cases, rostered ministers and congregations have found it advantageous to supply a 
leased automobile (with fuel, insurance and maintenance) for the rostered minister’s business 
use instead of expense reimbursement. 

• In many cases travel by air is the better stewardship of the rostered minister’s time and the 
congregation’s funds when a long trip is required. 

 
5.2 Professional Expenses 
A congregation should provide for items that the rostered minister and the congregation agree are to 
the benefit of the professional ministry. Rostered ministers have routine expenses such as the 
purchase and care of robes and stoles, books, and other professional expenses. A set annual limit on 
professional expense reimbursement may be agreed to each year. Minimum of $750 is recommended. 
 
6.0 RENEWAL AND SELF-CARE 
 
6.1 Vacation 
Vacation time of a minimum of 4 weeks per year, including 4 Sundays should be provided and does 
begin at the time of start date.  
 

• Vacation time is to be used within the calendar year, except by agreement with the 
Congregation Council in advance. 

• Regarding part-time ministry: Less than full time rostered ministers should receive vacation 
time proportional to their contracted time (ex. 3/4 time equals to three weeks, etc.).  

• Cost of pulpit supply during vacation is paid by the congregation. 

• Time spent in outdoor ministry or retreats with congregational groups should not be 
considered as vacation time when it is part of the church’s program. 

• Some congregations grant additional vacation time based on length of service in the 
congregation. 

• In addition to vacation time, two full days off per week should be taken except in pastoral 
emergencies. 
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• Congregations and rostered ministers may mutually agree to provide additional vacation time 
instead of financial salary adjustments or when financial compensation is not equal to full time. 

 
6.2 Holidays/Days Off 
 At least one, and preferably two, full days off should be granted each week. It is understood that 
congregation emergencies may require a change in schedule from time to time. Days off due to illness 
shall not be subtracted from vacation time.  
 
HOLIDAYS - It should be noted that the rostered minister is seldom able to take advantage of three-day 
weekends and other holidays such as Christmas and Easter. Consideration is to be given and the 
rostered minister encouraged to take days off another time during the week to compensate for these 
and national holidays. Compensation time is not to be counted as vacation time.    
 
6.3 Sick Leave and Disability 
Sick leave that is reasonable and necessary for personal illness is assumed, with the congregation 
paying pulpit supply as needed. In this event, conversation with congregational leaders is also 
assumed. 
 
Disability compensation of up to two months in a 12-month period and contributions to the Portico 
Benefits Program should be provided if the rostered minister is physically or mentally disabled.  
 
No sick leave or disability time should be considered cumulative or compensated for at the end of a 
call.  
 
Portico Benefit Services guidelines concerning disability require the employer to provide two months 
compensation before the rostered minister is eligible for disability coverage from the Portico. See 
Portico Website for further details. 
 
6.4 Family Leave 
Where applicable, parental leave of up to 6 weeks with full salary and benefits should be provided at 
the time of the birth or adoption of a child. 
 
Caring for children and parents is part of faithful living. Like others, rostered ministers are to act 
responsibly in living out such care. Family leave of up to 2 weeks for care of a spouse, son, daughter, or 
parent for a medical emergency, serious health condition, or bereavement should be provided with full 
salary and benefits. 
 
No family leave is cumulative. It should be used sparingly and always in consultation with 
congregational leadership. 
 
Full FMLA benefits assigned by the Act only applies to Employers with 50 or more employees. 
Mandates in the Act are stricter – i.e.: 12 weeks leave for birth of child vs. recommended 6 weeks. 
 
7.0 MUTUAL BENEFIT 
 
7.1 Continuing Education 
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Continuing education time of 2 weeks per year, including 2 Sundays, should be provided. Continuing 
education allowance of $1,000 per year is recommended. At a minimum, $700 should be provided. In 
addition to the amount the congregation provides, the rostered minister is expected to contribute 
funds toward his or her continuing education. Continuing education time and funds may be 
accumulated up to three years, as reflected in an agreement developed by the rostered minister and 
Congregation Council.  
 

• With its history of educated and well-trained clergy, the ELCA expects its rostered ministers to 
participate in continuing education for personal development, spiritual enrichment, and 
sharpening of professional skills. Continuing education time is not considered part of vacation 
time. 

• Each year the rostered minister’s continuing education plan should be developed in 
conversation with the Congregation Council and/or appropriate committee. 

• The ELCA expects rostered ministers to engage in 50 contact hours of continuing education per 
year. A contact hour is a typical 50-minute classroom session or the equivalent. 

• Continuing education can range from a single day seminar to enrollment in a formal program, 
such as a Doctor of Ministry degree program, at an educational institution. 

• First Call Accompaniment is a three-year program of peer learning and accompaniment for 
newly rostered ministers. This synod, in collaboration with the other Texas synods arranges for 
this growth experience. It is part of continuing education for purposes of time away and 
expenses incurred. 

• Because these funds are specifically for continuing education, any unused funds are not given 
to the rostered minister but may be rolled over up to three years Unused continuing education 
time is not to be compensated. 

• Cost of pulpit supply during a rostered minister’s absence for continuing education is paid by 
the congregation. 

 
 
7.2 Sabbatical 
The ELCA recommends sabbatical leave, at regular intervals, for extended study and a time of renewal. 
Sabbatical time of 3 months for every 7 years of ordained ministry (this also includes Deacons), and 
after at least 4 years of service in the current call, is highly encouraged.  
 
The rostered minister is provided full salary, pension, and other benefits during sabbatical. The 
sabbatical is in lieu of the year’s annual two weeks of continuing education time. The congregation is 
responsible to provide for appropriate coverage during the rostered minister’s absence. 

• Experience has shown that the congregation benefits from the rostered minister’s sabbatical 
study, growth, and renewal. 

• Optional rhythms for consideration of sabbatical time, range from one to three months every 
three to seven years. 

• Planning and budgeting for sabbatical should begin at least one year in advance. A detailed 
sabbatical plan should be presented to Congregation Council for approval at least three months 
in advance. 

• The rostered minister should agree to remain in the congregation for a minimum of 1 year 
following the sabbatical. 

• Continuing education funds can be used for sabbatical. Additional expenses are normally the 
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responsibility of the rostered minister. 

• Resources are available at the synod website. 
 
 
8.0 TRANSITIONAL AND SUPPLY PREACHING 
The Synod Council of the Southwestern Texas Synod recommends the following baseline levels for 
those providing supply preaching and transitional ministry: 

• Supply preaching: $250 for one service, $350 for two services; plus, mileage at the current 
annual IRS rate. 

• Transitional Ministry varies: Preaching at the rate cited above, plus other pastoral acts which 
includes $30 per hour for ministerial services provided at other times. It is the responsibility of 
the congregation to compensate the person who supplies. 
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STEP 1
AMOUNT A: $60,000.00

BOX B: CHOOSE
AMOUNT C: Enter above

AMOUNT D: #VALUE!
You Must Enter Data 

Above

STEP 2
BOX E: 0.0

BOX F: 0
AMOUNT G: 0.0

BOX H: CHOOSE
AMOUNT I: Enter above

You Must Enter 
More Data Above

BOX J: 

AMOUNT K: #VALUE!
You Must Enter 

More Data Above

AMOUNT L: #VALUE!
You Must Enter 

More Data Above

TOTAL ADDITIONAL 
POINTS

Total points from service, experience, 
education, and call structure.

AMOUNT K = 
BOX E + AMOUNT G + AMOUNT I + BOX J.

ADDITIONAL VALUE Points are converted to a cash value 
on a sliding scale. 

The value of each point is higher at a lower sum and 
decrease in value as they accumulate, reflecting the 
reality that leaders learn at an accelerated rate early in 
ministry.
[AMOUNT L = AMOUNT K x sliding scale]

ADDITIONAL 
EDUCATION

We acknowledge the value additional 
education provides rostered leaders.

Enter Yes or No based on whether the rostered leader 
earned one or more degrees beyond the Master of 
Divinity level in a ministry-related field (e.g. M.A., M.Th., 
D.Min., Ph.D., Th.D., S.T.M.) or completed over 450 hours 
of Continuing Education.  
[AMOUNT I = 0 or 3, based on BOX H ]

ADDITIONAL 
RESPONSIBILITIES OR 
GIFTS

We recognize that the structure of 
some calls requires additional 
expertise and/or work, and some 
candidates bring additional gifts.

Enter 1-3 points for each of the following situations:
- 2-point call
- Managing a staff of more than 3 fulltime positions
- Extraordinary merit, excellence, experience

DETERMINING ADDITIONAL COMPENSATION

YEARS OF SERVICE We acknowledge the value of 
acquired skills and wisdom that 
comes from actual pastoral 
experience.

Enter one point for each year of service as a rostered 
leader in Box E.

NON-ROSTERED 
WORK EXPERIENCE

We acknowledge the value of prior 
experience and maturity developed 
in the workplace, even outside of 
rostered ministry.

Enter the number of years of previous experience to be 
considered for the sake of a compensation adjustment in 
BOX F.  
[AMOUNT G = BOX F / 2 (maximum of 8).]

2022 RECOMMENDED COMPENSATION WORKSHEET for PASTORS

Please read the directions on each line.  You must enter a number 
or make a selection in every orange box.  Blue boxes are automatically calculated. 

DETERMINING BASELINE COMPENSATION

BASELINE Baseline is what was previously BOTH 
“salary" and "housing.”

The amount designated as “Housing 
Allowance” by a pastor must be 
determined later.

For congregations that provide a parsonage, adjustments 
will be made on another line.  
If a minister is serving less than full-time, it will be taken 
into account later in this worksheet.  
[Baseline AMOUNT A is set by the Synod Assembly and is 
adjusted annually to account for cost of living and other 
market considerations. ]

LOCALIZED 
COST-OF-LIVING 
ADJUSTMENT

Housing and living costs vary widely 
across the synod. 
This adjustment to the Baseline is 
intended to acknowledge that 
diversity.  It is NOT the totality of the 
housing allowance.

In Box B, select the option that most closely matches the 
average local home prices and grocery costs in the area 
surrounding the congregation:
Below, near, or above the national median (currently, the 
national median home costs $200,000).
[AMOUNT C = 0 or 1,518 or 3,036 based on BOX B ]

ADJUSTED BASELINE The Adjusted Baseline shall be the 
minimum compensation for a full-
time rostered leader in this synod.

[AMOUNT D = AMOUNT A + AMOUNT C.]

Exhibit B-11 
Compensation Guidelines 

SA 22.06

Exhibit B-11 
Page 9 of 12



STEP 3
From Step 1 AMOUNT D: #VALUE!
From Step 2 AMOUNT L: #VALUE!

BOX M: Full time
You Must Enter 

More Data Above

AMOUNT N: #VALUE!
You Must Enter 

More Data

BOX O: No
AMOUNT P: $0.00

You Must Enter 
More Data

LOW: #VALUE!

MEDIAN: #VALUE!

HIGH: #VALUE!

STEP 4
BOX Q:

You must enter 
a Negotiated 

Compensation in 
BOX Q above.

AMOUNT R: $0.00
 

AMOUNT S: $0.00

 

Date:

Date:

STEP 5
From AMOUNT S calculated above. $0.00

$0.00

[Enter Congregation Name Here] on [Enter Date]
[Enter Pastor's Name Here]

RESOLVED, that Rev. [Enter Pastor's Name Here] for the calendar year 2022 will receive
              a salary of: $0.00  and a housing/furnishings allowance of: $0.00

Signature: ___________________________ Date: _______________Council Secretary Name: _____________________

DESIGNATE HOUSING/FURNISHINGS ALLOWANCE FOR TAX PURPOSES (Clergy Only)

DEFINED COMPENSATION
HOUSING / FURNISHINGS DESIGNATION Enter pastor's election here. See Guidelines Section 1, Part B.

SALARY TOTAL Portion defined as salary (including SECA) when reported to IRS

COUNCIL HOUSING ALLOWANCE RESOLUTION
The congregation council of 

after discussing the amount to be paid to Rev. as a housing allowance,
on a motion duly made and seconded, adopted the following resolution:

Signature of Rostered Leader:

NEGOTIATED 
COMPENSATION

Acknowledging the recommended 
compensation range above, and that 
no rostered leader shall be 
compensated below the Adjusted 
Baseline (AMOUNT D), it is the 
responsibility of the congregation 
and rostered leader to together 
determine the negotiated 
compensation. 

Enter in BOX Q the Compensation negotiated with the 
rostered leader in the range noted above.
During conversation, consider the following: 
•  During the past year, has our leader met our mutually 
established ministry goals? 
•  Are we expecting our pastor to take on any significant 
new responsibilities this year? 
•  Are there any unique financial stresses or 
circumstances we should address? 

SOCIAL SECURITY 
EMPLOYER 
CONTRIBUTION 
ALLOWANCE (SECA)

Clergy are self-employed for tax 
purposes, so 7.65% of Negotiated 
Compensation + Parsonage 
adjustment is paid as salary.

Because congregations must pay 7.65% for lay 
employee’s social security and medicare benefits, it is fair 
to pay this amount to a pastor.  
[AMOUNT R = (AMOUNT S - BOX Q ]

DEFINED 
COMPENSATION

Compensation to be paid (formerly 
Base + Housing + SECA)

This is what a congregation will pay the pastor.
[AMOUNT S = ((BOX Q - AMOUNT P) / 0.9235) + 
AMOUNT P]

NOTE:  Pastor and congregation must determine the portion of Defined Compensation to be designated Housing/Furnishings Allowance for 
tax purposes. It must be voted on and recorded in council minutes. A calculator and resolution are provided.

Signature of Council President:

DETERMINING FINAL COMPENSATION

DETERMINING RECOMMENDED COMPENSATION

ADJUSTED BASELINE  (from above)
ADDITIONAL VALUE  (from above)

TOTAL MEDIAN 
COMPENSATION

This is the Adjusted Baseline plus the 
Total Additional Value

[AMOUNT N = (AMOUNT D + AMOUNT L) x BOX M]

PARSONAGE 
ADJUSTMENT

Compensation is decreased if a 
parsonage is provided.

Enter "Yes" in BOX O if the congregation provides a 
parsonage to the rostered leader or "No" if not. 
[AMOUNT P = AMOUNT N x 0.30 IF parsonage provided]

RECOMMENDED 
COMPENSATION 
RANGE

This is the compensation recommended by the Southwestern Texas Synod Assembly for a full-
time rostered leader with the service, experience, education, and responsibilies in your local 
context.
NOTE:  This does NOT include the Social Security Employment Contribution Allowance (SECA) for 
clergy, which is calculated below.

FULL / PART TIME 
ADJUSTMENT

Compensation is adjusted if the 
minister serves less than full time

Enter the amount of time the minister spends in this 
position. If less than full time, the proportion should be 
determined in consultation with the synod office.
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STEP 1
AMOUNT A: $57,000.00

BOX B: CHOOSE
AMOUNT C: Enter above

AMOUNT D: #VALUE!
You Must Enter Data 

Above

STEP 2
BOX E:

BOX F: 
AMOUNT G: 0.0

BOX H: No
AMOUNT I: 0.0

 

BOX J: 

AMOUNT K: 0.0
 

AMOUNT L: $0.00
 

2022 RECOMMENDED COMPENSATION WORKSHEET for DEACONS

Please read the directions on each line.  You must enter a number 
or make a selection in every orange box.  Blue boxes are automatically calculated. 

DETERMINING BASELINE COMPENSATION

BASELINE

LOCALIZED 
COST-OF-LIVING 
ADJUSTMENT

Housing and living costs vary widely 
across the synod. 
This adjustment to the Baseline is 
intended to acknowledge that 
diversity.  It is NOT the totality of the 
housing allowance.

In Box B, select the option that most closely matches the 
average local home prices and grocery costs in the area 
surrounding the congregation:
Below, near, or above the national median (currently, the 
national median home costs $200,000).
[AMOUNT C = 0 or 1,518 or 3,036 based on BOX B ]

ADJUSTED BASELINE The Adjusted Baseline shall be the 
minimum compensation for a full-
time rostered leader in this synod.

[AMOUNT D = AMOUNT A + AMOUNT C.]

DETERMINING ADDITIONAL COMPENSATION

YEARS OF SERVICE We acknowledge the value of 
acquired skills and wisdom that 
comes from actual pastoral 
experience.

Enter one point for each year of service as a rostered 
leader in Box E.

NON-ROSTERED 
WORK EXPERIENCE

We acknowledge the value of prior 
experience and maturity developed 
in the workplace, even outside of 
rostered ministry.

Enter the number of years of previous experience to be 
considered for the sake of a compensation adjustment in 
BOX F.  
[AMOUNT G = BOX F / 2 (maximum of 8).]

ADDITIONAL 
EDUCATION

We acknowledge the value additional 
education provides rostered leaders.

Enter Yes or No based on whether the rostered leader 
earned one or more degrees beyond the Master of Arts 
level in a ministry-related field (e.g. M.Th., D.Min., Ph.D., 
Th.D., S.T.M.) or completed over 450 hours of Continuing 
Education.  
[AMOUNT I = 0 or 3, based on BOX H ]

ADDITIONAL 
RESPONSIBILITIES OR 
GIFTS

We recognize that the structure of 
some calls requires additional 
expertise and/or work, and some 
candidates bring additional gifts.

Enter 1-3 points for each of the following situations:
- 2-point call
- Managing a staff of more than 3 fulltime positions
- Extraordinary merit, excellence, experience

TOTAL ADDITIONAL 
POINTS

Total points from service, experience, 
education, and call structure.

AMOUNT K = 
BOX E + AMOUNT G + AMOUNT I + BOX J.

ADDITIONAL VALUE Points are converted to a cash value 
on a sliding scale. 

The value of each point is higher at a lower sum and 
decrease in value as they accumulate, reflecting the 
reality that leaders learn at an accelerated rate early in 
ministry.
[AMOUNT L = AMOUNT K x sliding scale]
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STEP 3
From Step 1 AMOUNT D: #VALUE!
From Step 2 AMOUNT L: $0.00

BOX M: CHOOSE
You Must Enter 

More Data Above

AMOUNT N: #VALUE!
You Must Enter 

More Data

LOW: #VALUE!

MEDIAN: #VALUE!

HIGH: #VALUE!

STEP 4
BOX Q:

You must enter 
a Negotiated 

Compensation in 
BOX Q above.

Date:

Date:

DETERMINING FINAL COMPENSATION

DETERMINING RECOMMENDED COMPENSATION

ADJUSTED BASELINE  (from above)
ADDITIONAL VALUE  (from above)

TOTAL MEDIAN 
COMPENSATION

This is the Adjusted Baseline plus the 
Total Additional Value

[AMOUNT N = (AMOUNT D + AMOUNT L) x BOX M]

RECOMMENDED 
COMPENSATION 
RANGE

This is the compensation recommended by the Southwestern Texas Synod Assembly for a full-
time rostered leader with the service, experience, education, and responsibilies in your local 
context.
NOTE:  This does NOT include the Social Security Employment Contribution Allowance (SECA) for 
clergy, which is calculated below.

FULL / PART TIME 
ADJUSTMENT

Compensation is adjusted if the 
deacon serves less than full time

Enter the amount of time the deacon spends in this 
position. If less than full time, the proportion should be 
determined in consultation with the synod office.

Signature of Rostered Leader:

NEGOTIATED 
COMPENSATION

Acknowledging the recommended 
compensation range above, and that 
no rostered leader shall be 
compensated below the Adjusted 
Baseline (AMOUNT D), it is the 
responsibility of the congregation 
and rostered leader to together 
determine the negotiated 
compensation. 

Enter in BOX Q the Compensation negotiated with the 
rostered leader in the range noted above.
During conversation, consider the following: 
•  During the past year, has our leader met our mutually 
established ministry goals? 
•  Are we expecting our pastor to take on any significant 
new responsibilities this year? 
•  Are there any unique financial stresses or 
circumstances we should address? 
This is what a congregation will pay the deacon. 

Signature of Council President:
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Memorials 
Committee on Reference and Counsel Report 

2022 Southwestern Texas Synod Assembly 

Voting members of the 2022 Synod Assembly, 

The Reference and Counsel Committee meets to review the resolutions submitted and bring a 

recommendation for assembly action. 

According to BylawS7.11.04, resolutions shall be addressed by the Synod Assembly according 

to the following procedure: 

1)Any resolution, memorial or other main motion not germane to the matter before a regular

meeting of the Synod Assembly or on the assembly agenda shall be submitted in writing,

supported by the signatures of at least two voting members, to the secretary of this synod no later

than 60 days before the beginning of the meeting of the Synod Assembly. Such matter shall be

referred as required by the chapter to the Committee on Reference and Counsel or Synod

Council, which shall report such matters and their recommendations thereon to the voting

members of the Synod Assembly in writing at least 10 days before the beginning of the meeting

of the Synod Assembly.

2) Any matter not submitted in advance as required by subsection (1) of this bylaw shall not be

considered or acted on by that meeting of the Synod Assembly except with

a. the recommendation of the Synod Councill

b. the recommendation of the Committee on Reference and Counsel; or

c. a majority vote of the Synod Assembly.

3) Any matter required by this bylaw to be submitted in advance that is not submitted at least 7

days prior to the beginning of the meeting of the Synod Assembly shall only be considered and

acted upon by that meeting of the Synod Assembly where there is a substantial need to act on the

matter without the opportunity for deliberation as contemplated by this bylaw, as determined by

a 2/3 vote of the Synod Assembly

Committee on Reference and Counsel 

Rev. Nancy Jaster 

Marvel Maddox 

Jorie Hughes 
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Statements in Support of Recommendations, to wit: 

 

Approval of Memorial #1 

“Memorial Calling for a Just Transition to 50% Reduction in  

US Greenhouse Gas Emissions by 2030” 

 

1. The authors compiled significant citations in overwhelming support for action to be taken 

by this assembly.  The Reference and Counsel Committee recommends Synod Assembly 

approval forwarding this memorial to Churchwide Assembly in August. 

2. This memorial requests increased advocacy through all three expressions of the church: 

Churchwide, Synods and Congregations.  Although there is no specific expenditure 

identified, staffing changes to facilitate increased advocacy could place demands on 

current positions.  However, with the seriousness of accelerated climate change, the 

challenge of reassigning priorities to existing staff seems to be a worthy trade-off. 

3. This memorial moves forward the 1993 ELCA Social Statement Caring for Creation: 

Vision, Hope, and Justice by identifying measurable goals and defined timeline.        

Note:  This document, 29 years ago, recognized the “crisis” of accelerated climate 

change.  It is regrettable that we did not stimulate dynamic action. 

4. The Challenge of the timeline:  If we had a choice, the timeline reflected in this memorial 

would not be our timeline.  We are sure this is not the timeline the authors of this 

memorial wanted either.  It is incredibly challenging.  However, as the citations clearly 

show, this is the required timeline.   

 

Approval of Memorial #2 

“Memorial Calling the ELCA To Reduce Its Greenhouse Gas  

Emissions by 50% by 2030” 

 

1. This memorial is heavily cited with compelling evidence for a call to action by all three 

expressions of the Church:  Churchwide, Synods, and Congregations.  The Reference and 

Counsel Committee recommends Synod Assembly approval of forwarding this memorial 

to Churchwide Assembly in August. 

2. This memorial requires “walking the walk,” serving as an example to other entities; to 

our communities throughout the country.  We are called to care for creation.  It’s part of 

our mission. 

3. The timeline:  This is a challenging timeline.  It will challenge the Church at every 

expression:  Churchwide, Synods, and Congregations.  It is not the timeline we would 

like.  But it is the timeline that is required for all of us in abating accelerated climate 

change.  Let us take on this challenging timeline. 

4. The financial impact:  No doubt, for all three expressions of the Church, to reduce our 

carbon footprint by 50% will require expenditures of time, talent, and financial resources.  

This memorial requests the establishment of an Energy Stewardship Loan Fund as well as 

creating an Energy Stewardship Grant Fund to congregations in communities that have 

“borne the brunt” of pollution and congregations serving communities impacted by 

poverty.  In addition, there will need to be staff significantly focused on responding to the 

challenges of reaching this goal in a timely way.  But every expression of the Church can 

offset initiatives requiring capital expenditures (ex: installing solar panels) with initiatives 
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that reduce consumption (ex:  expand use of on-line activities that reduce vehicle travel).  

Many energy reducing initiatives have a financial reward on the backside (ex:  lower 

utility costs).  But do we really have an option?  The cost of preventative medicine can be 

very expensive (ex: lab work).   But if it prevents the treatment of developed disease, 

which is incredibly expensive, wouldn’t we eagerly invest in prevention? 
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MEMORIAL 1 

2022 SOUTHWESTERN TEXAS SYNOD ASSEMBLY 

“Memorial Calling for a Just Transition to 50% Reduction in US Greenhouse 

Gas Emissions by 2030” 

Submitted by: Rev. Harold Vanicek (St. Peter’s Lutheran, Marble Falls) Rev. Danielle Moore Casey (Triumphant 

Love Lutheran, Austin) Carl Teinert (Triumphant Love Lutheran, Austin) Rev. Candice Combs (New Life Lutheran, 

Dripping Springs) New Life Lutheran, Dripping Springs 

WHEREAS, our faith commands us to love “your neighbors as yourselves” (see Luke 10:27); and 

WHEREAS, “made in the image of God, we are called to care for the earth as God cares for the 

earth” [1]; and  

WHEREAS, the protection of Earth’s vitality, diversity, and beauty is a sacred trust”[3] ; and 

WHEREAS, the Intergovernmental Panel on Climate Change (IPCC) reported that in order to 

avoid catastrophic consequences due to damage to the climate, global warming needs to be limited 

to 1.5 degrees Celsius (2.7 degree Fahrenheit); and  

WHEREAS, the planet has already warmed 1.1 degrees Celsius (2 degrees Fahrenheit) since pre-

industrial times, causing record-breaking wildfires, hurricanes, heat waves, droughts, ocean 

acidification, and species loss[4]; and  

WHEREAS, damage to the climate is already harmfully impacting people’s homes, food sources, 

and well-being (leading to at least 40.5 million climate displaced persons in 2020 according to the 

Internal Displacement Monitoring Centre (IDMC))[5]; and  

WHEREAS, the United States has contributed more greenhouse gas to the atmosphere historically 

than any other country[6]; and  

WHEREAS, to reduce greenhouse gas emissions by at least 50% by 2030 the United States [7] 

[8] [9] will need a unified and collected mobilization that includes government investment, public-

private partnerships, binding emission reduction targets, and possibly a carbon fee and dividend;

and

WHEREAS, a just transition from a fossil-fuel based economy will lead to better health[9], 

family-sustaining jobs[10], clean air and water for communities historically left behind, and a 

safer, more sustainable future for our children and future generations; therefore, be it, 

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to continue to call upon the leadership of the United States of America to reduce its greenhouse 
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gas emissions by at least 50% by 2030, generate 100% of its power from clean renewable sources 

by 2035, and achieve net zero emissions by 2050; and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to continue to equip and encourage congregations, synods, and associated ministries to advocate 

that the United States of America reduce its greenhouse gas emissions by at least 50% by 2030, 

generate 100% of its power from clean renewable sources by 2035, and achieve net zero emissions 

by 2050; and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to encourage congregations and synods to advocate for a just transition away from greenhouse 

gasses where at least 40% of public funding goes towards projects that directly benefit Indigenous, 

Black, People of Color, and communities impacted by poverty that bear a disproportionate cost of 

pollution and climate change already; and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to support these actions through continuing its investments in staff, education, tools and resources 

that equip congregations and Synods to accomplish this goal and leverage knowledge, skills and 

experience across the church, and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to encourage congregants, rostered 

leaders, and bishops to further educate themselves to the urgency of the climate emergency both 

locally and globally as well as to the local and global opportunities a just transition will create; and 

be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to encourage rostered leaders and 

bishops to lift up loving our neighbor in response to the climate emergency through their 

preaching; and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to encourage and cooperate with Lutherans Restoring Creation and other faith-based and secular 

organizations that share our commitment to the protection and restoration of the natural world 

while doing justice for all.[11] 

[1] 1993 ELCA Social Statement Caring for Creation: Vision, Hope, and Justice  

[2]https://www.wri.org/insights/numbers-indigenous-and-community-land-rights and 

https://www.scientificamerican.com/article/biodiversitys-greatest-protectors-need-protection/ 

[3] Earth Charter (adopted at the 2019 ELCA Churchwide Assembly), full text which was endorsed can be found 

at:https://earthcharter.org/  

Exhibit C-1 
Memorial 1 

SA 22.06

Exhibit C-1 
Page 2 of 3

https://www.wri.org/insights/numbers-indigenous-and-community-land-rights
https://www.scientificamerican.com/article/biodiversitys-greatest-protectors-need-protection/


[4] IPCC, 2021: Summary for Policymakers. In: Climate Change 2021: The Physical Science Basis. Contribution of Working 

Group I to the Sixth Assessment Report of the Intergovernmental Panel on Climate Change [MassonDelmotte, V., P. Zhai, A. 

Pirani, S.L. Connors, C. Péan, S. Berger, N. Caud, Y. Chen, L. Goldfarb, M.I. Gomis, M. Huang, K. Leitzell, E. Lonnoy, J.B.R. 

Matthews, T.K. Maycock, T. Waterfield, O. Yelekçi, R. Yu, and B. Zhou (eds.)]. Cambridge University Press. In Press.  

[5] https://www.internal-displacement.org/global-report/grid2021/  

[6] https://nca2018.globalchange.gov/  

[7] https://www.carbonbrief.org/analysis-which-countries-are-historically-responsible-for-climate-change  

[8]https://www.unep.org/news-and-stories/press-release/cut-global-emissions-76-percent-every-year-next-decade-meet-15degc  

[9] https://www.who.int/publications/i/item/cop24-special-report-health-climate-change  

[10] https://newclimateeconomy.report/  

[11] For suggested organizations to connect with in doing this work please visit: https://lutheransrestoringcreation.org/actions-for-

a-just-transition-to-a-healthier-climate-for-all/ 

IMPLICATIONS 

This memorial goes onward to Churchwide Assembly this summer. It affirms that our 

denomination's value of caring for creation aligns with the IPCC recommendations and US climate 

goals, and encourages our church to advocate and support restorative responses to damaging 

climate change. 

What is the financial impact of this resolution on our synod budget? If expenditures are 

required, what are the sources of income anticipated to accomplish the purpose of the 

resolution? 

no expenditures asked for. Expenditures would be determined by churchwide on how to broaden 

and deepen our denominational advocacy / action for this urgent need. 

What are the personnel implications within our synod - or churchwide?  Who will be 

responsible for implementation of the resolution? 

From my understanding of church polity, memorials offer guidance for how we live out being 

church. If approved at Churchwide Assembly, it would move to the ELCA Church Council to take 

the guidance and determine next steps / and an action plan. 

How does this resolution enhance and forward the mission of the church and our synod? 

There is clear consensus that there is great urgency in needing to respond in big ways to damaging 

climate change. Care of creation is a core value for the ELCA, and a changing climate is a threat 

multiplier, impacting other core ministries and mission of our church, from hunger, to poverty, to 

resettling refugees, to responding to natural disasters. To take action through this memorial is one 

way to address the foundation of so many other ministries and mission central to being the church. 
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MEMORIAL 2 

2022 SOUTHWESTERN TEXAS SYNOD ASSEMBLY 

“Memorial Calling the ELCA To Reduce Its Greenhouse Gas Emissions by 

50% by 2030” 

Submitted by: Rev. Harold Vanicek (St. Peter’s Lutheran, Marble Falls) Rev. Danielle Moore Casey (Triumphant 

Love Lutheran, Austin) Carl Teinert (Triumphant Love Lutheran, Austin) Rev. Candice Combs (New Life Lutheran, 

Dripping Springs) New Life Lutheran, Dripping Springs 

 WHEREAS, our faith commands us to “take care of [creation]” (Genesis 2:15); and 

WHEREAS, Caring for Creation: Vision, Hope, and Justice, calls us, “as congregations and other 

expressions of this church…to incorporate the principles of sufficiency and sustainability in our 

life” and that “we will, in our budgeting and investment of church funds, demonstrate our care for 

creation”[1]; and  

WHEREAS, the Intergovernmental Panel on Climate Change (IPCC) reported that in order to 

avoid catastrophic consequences due to damage to the climate, global warming needs to be limited 

to 1.5 degrees Celsius (2.7 degrees Fahrenheit); and  

WHEREAS, to have a realistic chance of meeting the goal of not exceeding 1.5 degrees Celsius 

(2.7 F) of warming, the world needs at least a 50% reduction of greenhouse gas emissions by 2030 

and equitable net zero emissions by 2050[3]; and  

WHEREAS, the planet has already warmed 1.1 degrees Celsius (2 degrees Fahrenheit) (since pre-

industrial times, causing record-breaking wildfires, hurricanes, heat waves, droughts, ocean 

acidification, and species loss[4]; and  

WHEREAS, current damage to the climate has been recognized as a “threat multiplier” by 

scientists, the US military, and the United Nations Security Council[7], where damage to the 

climate is supersizing many of our weather events, making them stronger, longer, and more 

destructive, which leads to increased poverty [8], hunger, human displacement and migration, and 

loss of ecosystems, and  

WHEREAS, our changing climate impacts every aspect of mission and ministry in being church 

together, impacting the very DNA of what it looks like to be church; and  

WHEREAS, Christian climate scientist Katherine Hayhoe says our collective responsibility on 

climate action is to, “add your hand to that boulder, get it rolling just a little bit faster down the 

hill and the faster it goes, the more we look around and we see other people beside us pushing in 

the same direction, the more that gives us hope. Taking that first little step is so important”[9]; and 

WHEREAS, reducing greenhouse gas emissions in the ELCA will save financial resources in the 

long term that can be redirected for mission; therefore, be it, 
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RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to encourage the Evangelical Lutheran 

Church in America, across all three expressions, to set the goal of reducing its 2020 greenhouse 

gas emissions 50% by 2030 and 100% by 2050; and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization, 

in partnership with ELCA colleges and universities, to create a tool to calculate the total 

greenhouse gas emissions from both ELCA Churchwide headquarters as well as the rest of the 

ELCA; and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to reduce its greenhouse gasses by 50% by 2030, or sooner, by making the necessary energy 

efficiency improvements to buildings and travel, sourcing electricity from renewable sources, 

incentivizing remote participation and collaboration when possible, and working on partnerships 

to offset emissions generated from flights and vehicles; and be it further 

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to incentivize congregations and synods in reducing their greenhouse gas emissions by creating an 

Energy Stewardship Loan Fund that will provide very low interest loans to congregations and 

synods to invest in energy efficiency improvements, electrifying gas-powered equipment, and 

installing solar panels; and be it further  

RESOLVED, the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to support congregations in communities of color, communities impacted by poverty, and 

communities that have historically borne the brunt of pollution and climate change by creating an 

Energy Stewardship Grant Fund that will provide grants to these congregations so they can reduce 

their greenhouse gas emissions by making energy efficiency improvements, electrifying gas-

powered equipment, and installing solar panels; and be it further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to implement a DNA level assessment, investment, and transition in staffing and other resources 

to assist congregations and synods on how to reduce their greenhouse gas emissions; and be it 

further  

RESOLVED, that the Southwestern Texas Synod Assembly memorialize the 2022 Churchwide 

Assembly of the Evangelical Lutheran Church in America to direct the churchwide organization 

to provide a report to the 2025 Churchwide Assembly and subsequent assemblies, assessing the 

progress in reducing greenhouse gas emissions across all three expressions, and apply lessons 

learned to help meet reduction goals. 

[1] 1993 ELCA Social Statement Caring for Creation: Vision, Hope, and Justice  
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[2] Earth Charter (adopted at the 2019 ELCA Churchwide Assembly), full text which was endorsed can be found at: 

https://earthcharter.org/  

[3]https://www.unep.org/news-and-stories/press-release/cut-global-emissions-76-percent-every-year-next-decade-meet-15degc  

[4] IPCC, 2021: Summary for Policymakers. In: Climate Change 2021: The Physical Science Basis. Contribution of Working 

Group I to the Sixth Assessment Report of the Intergovernmental Panel on Climate Change [MassonDelmotte, V., P. Zhai, A. 

Pirani, S.L. Connors, C. Péan, S. Berger, N. Caud, Y. Chen, L. Goldfarb, M.I. Gomis, M. Huang, K. Leitzell, E. Lonnoy, J.B.R. 

Matthews, T.K. Maycock, T. Waterfield, O. Yelekçi, R. Yu, and B. Zhou (eds.)]. Cambridge University Press. In Press.  

[5] https://www.bread.org/climate-change  

[6] https://nca2018.globalchange.gov/  

[7]https://www.un.org/peacebuilding/fr/news/climate-change-recognized-‘threat-multiplier’-un-security-council-debates-its-

impact-peace  

[8] https://openknowledge.worldbank.org/handle/10986/22787  

[9] https://www.oxfamamerica.org/explore/stories/every-action-matters-a-qa-with-climate-scientist-katharine-hayhoe/ 

 

IMPLICATIONS 

Responding to damaging climate change would become one of the core pieces of our national 

church body. While the other memorial is more about advocacy, this memorial specifically calls 

us as a national church to walk the walk, not just talk the talk, and make changes and investments 

necessary to justly reduce greenhouse gasses across our three expressions. 

What is the financial impact of this resolution on our synod budget? If expenditures are 

required, what are the sources of income anticipated to accomplish the purpose of the 

resolution? 

There is no change in synod or national budget being specifically asked for, yet the memorial 

invites Churchwide Council and leadership to reevaluate how our budget is utilized with the 

urgency of a quickly changing climate in mind. So, ultimately this may impact synod budget across 

the country. For example, I could envision every synod including some form of care of creation 

staff person, sort of like the DEM model where churchwide helps support the role. 

What are the personnel implications within our synod - or churchwide?  Who will be 

responsible for implementation of the resolution? 

Implications would be as foundational as the urgency of the climate crisis. It would impact 

churchwide staffing, needing to develop assessment models, communication, working with 

lending partners such as MIF, Thrivent, and the ELCA FCU. The memorial is intentionally 

descriptive, not prescriptive. If passed at Churchwide Assembly, I imagine Churchwide Council 

would be tasked with creating an action plan that would be evaluated at the 2025 churchwide 

assembly. 

How does this resolution enhance and forward the mission of the church and our synod? 

There is clear consensus that there is great urgency in needing to respond in big ways to damaging 

climate change. Care of creation is a core value for the ELCA, and a changing climate is a threat 
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multiplier, impacting other core ministries and mission of our church, from hunger, to poverty, to 

resettling refugees, to responding to natural disasters. This memorial puts into action what we 

believe and proclaim as a church body. Responding to the damage to our climate is a wholistic 

God's Work, Our Hands approach to being the church. 
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2022 Synod Assembly Report 
Southwestern Texas Synod Outdoor and Retreat Ministries, Inc. 

 

Our Mission is to provide unique settings and experiences 

in which youth, adults and families  

are strengthened in their relationship 

with Christ, each other, the church and community. 
 

Cross Trails Ministry is Yours 

Cross Trails Ministry is the summer camp and retreat ministry operated by the congregations of the 

Southwestern Texas Synod.  Two year-round ministry sites, Lutheran Camp Chrysalis and Ebert Ranch Camp, 

serve as places of gathering and sending for youth, adults and families. 

 

Opportunities for Hope and Joy in a Very Difficult Time 

As a ministry of hospitality, 2020 and 2021 have been challenging.  While summer camp came back to about 

70% of the 2019 overall totals, retreating only came back to 42%.  That left us serving just over half the total 

participant numbers we had in 2019.  However, that is still double what we served in 2020!   Thanks be to God! 
 

As we look at our overall numbers, we are grateful that we were able to minister to so many given the 

circumstances.  For those who were healthy enough to attend we were able to offer experiences of hope and joy 

in a very difficult time.  For those who were not able to attend, many still supported us in word and prayer.  

Their encouragement and support made all the difference as we navigated a challenging year.       

 

Summer Camp –Providing Safe Opportunities and Growing Faith “From the Ground Up!” 

After serving just under 300 overnight campers in 2020, we were excited to serve almost 1,000 overnight 

campers and 400 day campers in 2021.  We again had to review and change protocols, but thanks to a lot of 

cooperation from parents, youth leaders and campers, we had no reported cases of COVID during or after camp.  

For many youth camp was deeply needed.    
 

Summer 2022 is going to be busy!  We already have more overnight campers signed up than last year.  The 

theme is “Ready, Set…Go!”  We are exploring faith practices that help to connect us to God and get us ready to 

go into the world to follow God’s call…and we will!  Many of the COVID protocols from past summers have 

been relaxed.  However, once again, we have been given Rapidtests to help us assess needed care if the situation 

changes.  Thankfully, many of the guidelines are things that we have had in place for years, such as having 

everyone go through an arrival health screening, keeping most activities outdoors, and living and moving about 

camp in small groups.   

 

Retreats – Exploring Faith 

Retreating, especially larger retreat groups, were slower to come back.  After a slow Spring in 2021, we were 

grateful to see more retreating in the Fall.  By December we were able to host three Family Advent Retreats. It 

was wonderful to see both new and returning families celebrating Advent together.   
 

Starting with March this year, retreating is back to pre-2020 numbers, and then some.  We are happily hosting 

youth, adults, families, whole congregations and volunteer groups for day, weekend and weekday retreats.   



Property and Facilities 

We are in the process of updating the master site plans for both Camp Chrysalis and Ebert Ranch Camp so that 

we can grow into the future.  With our goal of offering places and programs where people can encounter God in 

new ways, we are looking to enhance the experience of all our guests.  Our plans will let us continue to offer 

simple comfort to all ages, year-round.  It will also improve dining and meeting experiences, upgrade overall 

accessibility and care for the beauty of our sites.  It is exciting to be looking at how we can welcome more 

adults, youth and families who need quality time away together! 

 

Funding the Ministry 

In a typical year, fees from participants cover a little over 70% of the cost of camp.  The remaining money is 

raised through gifts from donors such as congregations, individuals, the Lutheran Foundation of the Southwest, 

Thrivent, organizations and the synod.  Once again, 2021 was not a typical year, as we only 54% of the people 

we would typically serve.   
 

Our donors helped us through what could have been a difficult year.  Individual and family donors continued to 

give at higher levels than pre-pandemic.  We are grateful to the many who re-connected with us or increased 

their support.  While congregations reverted back to earlier giving levels, we are grateful that the synod also 

increased their support significantly.  We are also thankful that The Lutheran Foundation of the Southwest has 

been facilitating estate planning for us for decades.  In 2021, for the first time, their end of the year check was 

over $100,000.   
 

Our Gift of Faith Gala, which replenishes our financial aid “campership” fund, was mostly virtual in 2021 and 

was a hybrid event in 2022.  These funds make sure no one misses out on summer camp or a Cross Trails led 

retreat because of the cost.  Thanks to all who participated!  The Fall Festival was also a hybrid event, with an 

online quilt auction that did better than we have ever done in person! 
 

Cross Trails Ministry also benefitted from a second round of the Payroll Protection Program.  This one allowed 

us to include our summer payroll.  It helped us to go into last summer knowing that we could keep our 

commitment to the summer staff we hired.  It was completely forgiven at the end of the year.   
 

Thanks to all of the individuals and congregations who offered their financial support and prayers.  We would 

not be where we are today without your heartfelt support.   

 

Annual Reports are Available 

Our 2021 Annual Report is available at CrossTrails.org/news.  It will be sent to congregations and donors 

directly in August as a part of our August newsletter.  

 



“And [Jesus] said to them, “Go into all the world and proclaim the good news to all creation” 
(Mark 16:15). 

Dear siblings in Christ, 
When I talk about our goal of engaging a million new, young, diverse people I get asked a lot, 
“I’m not new, young, or diverse. Am I not important to the church anymore?” My answer is 
always the same, “You’ve never been more important.”  

When we committed to our new goal, we identified our purpose as “Activate each of us so 
more people know the way of Jesus and discover community, justice and love.” This goal does 
not happen without the people who are already part of this church. Theresa of Avila talked 
about the church as the hands and feet of Christ in the world, the very way God will work to 
engage new people. 

Those aren’t easy things to do and certainly not ones that only a few of us can do alone. God 
has blessed us with so many resources to do this work: nearly 3.6 million people, 65 synods, 
and 350 CWO staff, plus colleges, universities, seminaries, social ministry organizations, and 
other affiliated organizations, and our separately incorporated ministries. We truly are a church 
of abundance. 

So, what can you do right now? 
• Pray. For our church. For one another. For those whom we have yet to meet.  
• Find time to listen to people who are new to the ELCA, young, and/or diverse. Share the 

story of Jesus with them. 

Along the way, don’t forget: You are important. 

Grace and peace, 
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“[Jesús] les dijo: ‘Vayan por todo el mundo y anuncien las buenas nuevas a toda criatura’” 
(Marcos 16:15). 

Estimados hermanos en Cristo: 
Cuando hablo de nuestra meta de atraer a un millón de personas nuevas, jóvenes y diversas, 
me preguntan mucho: —No soy nuevo(a), joven ni diverso(a). ¿Ya no soy importante para la 
iglesia?—  Mi respuesta siempre es la misma: —Nunca has sido más importante. 

Cuando nos comprometimos con nuestra nueva meta, identificamos nuestro propósito como 
“Activar a cada uno de nosotros para que más personas conozcan el camino de Jesús y 
descubran la comunidad, la justicia y el amor”. Esta meta no se alcanza sin las personas que ya 
son parte de esta iglesia. Teresa de Ávila habló de la iglesia como las manos y los pies de Cristo 
en el mundo, la misma forma en que Dios trabajará para atraer a nuevas personas. 

Esas no son cosas fáciles de hacer, y ciertamente no son cosas que unos cuantos de nosotros 
podemos hacer solos. Dios nos ha bendecido con tantos recursos para hacer esta obra: casi 3.6 
millones de personas, 65 sínodos y 350 miembros del personal de la Oficina Nacional de la 
Iglesia, además de universidades, seminarios, organizaciones de ministerio social y otras 
organizaciones afiliadas, y nuestros ministerios incorporados por separado. Realmente somos 
una iglesia de abundancia. 

Entonces, ¿qué puede hacer usted ahora mismo? 
• Orar. Por nuestra iglesia. El uno por el otro. Por aquellos que aún tenemos que conocer.  
• Saque tiempo para escuchar a las personas que son nuevas en la ELCA, jóvenes y/o 

diversas. Comparta con ellas la historia de Jesús. 

A lo largo del camino no olvide esto: Usted es importante. 

Gracia y paz, 
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2022 Report from the Office of the Bishop 
(in collaboration with the Leadership and Holy Experiments Team Chairs) 

INTRODUCTION 
This is a wilderness road. Acts 8:26 

Our synod focus this year has been “God’s grace transforms and connects us to lead.” The 
guiding scripture in which we have been dwelling is Acts 8:26-40, the story of Philip and the 
Ethiopian Eunuch. It seems appropriate for this time and place. As we drive the vast territories of 
our synod, there are a lot of wilderness roads, literally! Figuratively, there are also a lot of 
wilderness roads that we are wandering as we try to figure out what is next for us as individuals, 
congregations, and the synod. The past 2+ years have radically changed the way we have 
functioned as a society and as a church.  

A lot of what we used to do no longer functions or, at least, not in the same way.  The pandemic, 
political polarization, racial tensions, climate disasters, war and more have pushed us out of our 
comfort zones. At the same time, since we have been dislocated from what has come before, the 
Spirit can and does blow us down these wilderness roads in new ways. The good news of Jesus 
and his radically inclusive love, grace, forgiveness and mercy still need to be shared– perhaps 
more now than ever before! We have a huge mission field all around us – people who have never 
heard the good news, those who might have heard it but cannot believe it could be for them, too, 
or those who might have grasped this good news but have not connected or have disconnected 
from faith communities that were not living out that good news.  

Our synod assembly theme Got good news? Go with it! encourages us, like Philip, to follow the 
nudging of the Holy Spirit, who is always putting people in our path who need to hear and 
experience this good news. This is everyday evangelism, sharing how Jesus makes a difference 
in our lives and inviting others to see how he can make a difference in their lives.  

Of course, the people whom God puts in our path here in Texas may well look different than we 
expect. The people in this territory embody a wide variety of cultures, languages, and traditions. 
Like Philip, we are called to be brave and bold, even as we accompany others with humility and 
openness.   
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A VISION FOR OUR FUTURE TOGETHER 
 

Look, here is water! What is to prevent me from being baptized? Acts 8:36 
 
As the pandemic has waned this spring, we have been able to conclude some of the crisis-mode 
responses and look ahead to the future. To that end, in collaboration with Synod Council, our 
Committee of Deans, our Ministry Teams, and Synod Staff, we have a sense of how God is 
calling us forward. Our purpose statement, God’s grace transforms and connects us, to learn, to 
love, to lead, continues to guide our work together.  
 
Knowing our purpose led us to ask ourselves, “what might the future look like for us as a 
synod?” After prayerful discernment and discussion with many of our synod leaders, a vision for 
the synod emerged: To be(come) a network of spirit-empowered communities of disciples, 
called and sent to live out the radically inclusive gospel of Jesus through the promises of 
baptism. We have begun sharing the vision with lay and rostered leaders around the synod, and 
at the assembly we will also have the opportunity to dwell in the vision statement, name the ways 
we are already living into this vision, and identify areas for growth.   
 

 
 

 
 
In many ways, we already are members of many networks by virtue of being part of the larger 
church. Further on you will read about how we are engaging existing networks as well as 
creating new ones. At the same time, we have a lot of work to do to share all the loaves and 
fishes that God has entrusted to our care. Part of our work is to think about church in new ways, 
not simply as individual congregations each having their own building and pastor. God is calling 
us to see one another relationally as the body of Christ, connected, interdependent, and much 
stronger together. 
 
Spirit-empowered communities of disciples means we are more than just members of a 
congregation expecting a set of “services” provided by the pastoral leader. Being a disciple 
means we are active followers of Jesus, practicing our faith in concrete ways, and not operating 
under our own power (thanks be to God) but under the power of the Holy Spirit. As followers of 
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Jesus, we are both called and sent out into the world to participate in God’s loving, saving 
mission for all of creation. 
 
This mission involves proclaiming in word and deed the radically inclusive good news that 
God’s love is for everyone – no exceptions. We are called and sent to reach out to all, but 
especially to those whom we have historically ignored or marginalized.  
 
This vision is grounded in the gifts and promises of baptism: 

• To live among God’s faithful people 
• To hear the Word of God and share in the Lord’s supper 
• To proclaim the good news of Jesus in Word and deed 
• To serve all people, following the example of Jesus 
• To strive for justice and peace in all the earth 

 
As the Office of the Bishop, we live out this vision as we: 

• Care for and develop leaders 
• Support and resource congregations  
• Explore and support new ministries on our territory 
• Coordinate synod-wide justice work  

 
CARE FOR AND DEVELOP LEADERS 
A major priority of our work together as staff in the Office of the Bishop is the care for and 
development of rostered and lay leaders. We do some of this work in collaboration with the 
Leadership Team Randa Bruce Gonzales, Pastor Judith Spindt, Pastor Bethany Hull 
Somers, Amy Steubing, Pastor Scott Ofsdahl, Pastor Dave Koppel, Rebecca Guengerich, 
Pastor Aaron Richter, Vicar Daniel Volkman, Pastor Edwin Ortiz, and its chair, Pastor 
Paul Miller.  
 
Develop new Rostered Leaders (Candidacy) 
Candidates for the rosters of Word and Sacrament and Word and Service spend years discerning 
a call to ordained ministry and preparing to become pastors and deacons. While they are 
candidates, the synod supports their spiritual formation, academic learning, and personal growth. 
The candidacy process also means that we interact with other synods in the wider church and 
with our seminaries in creative and life-giving ways. 

• The Southwestern Texas Synod currently has 14 candidates for rostered ministry in the 
ELCA, including those who have been recently approved. One of those candidates has 
been prepared to serve the church as Deacons and is awaiting call.  Three candidates are 
approved for ordination to Word and Sacrament and are awaiting a call.    

• This past year, 6 candidates were approved for ordination to Word and Sacrament.  We 
ordained 4 candidates and we sent 2 candidates into the wider church. 

We are grateful to Deacon John Dellis who serves alongside Pastor Judith Spindt as chair of 
this committee. Committee members serve for 6-year terms, so it is a big commitment.  
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Accountability for Strong, Healthy Boundaries 
One of our mandates as the Office of the Bishop is to ensure that our congregations are led by 
strong, healthy leaders with the highest ethics. To that end, we provide boundary training and 
clergy ethics for all of our rostered leaders at least every three years. This year, training is online 
via Safe Gatherings. Part of the way we ensure accountability is that leaders who have not taken 
the training in the past three years are ineligible for a new call or transitional ministry work. 
 
We also have recently revised the synod’s misconduct policy and reporting system; any 
congregational council or individual who is aware that there may be some clergy misconduct 
going on are to report it to the Office of the Bishop. We take all allegations seriously; the Bishop 
has the responsibility to investigate all such claims. Depending on the severity of the issue, 
removal from the roster may be warranted. This has happened on some occasions.  
 
Evolution of the Parish Ministry Training Program 
The Parish Ministry Training Program began in Southwestern Texas Synod to focus on lay-
leadership education and development.  Its goal was to equip lay leaders to meet this  
synod’s unique opportunities and challenges for ministry. It was developed out of local ministry 
needs and the core beliefs that:  

• God gives gifts to all Christians 
• We are all baptized and called into a life of service of the Gospel - the “priesthood of all 

believers” 

The students were willing and able to participate in a program to develop ministry skills, grow 
spiritually, and reflect theologically on life and ministry.  

This program prepared people for possible service in congregations. After completing the 
training program, they were involved in various leadership functions within  
congregations/parishes, with local pastors as supervisors.  They served as Synod 
Authorized Ministers where rostered individuals could not meet all ministry needs. 

This program served our Synod, its students, and many congregations well for many years. It is 
helpful to realize, however, that it was designed prior to the inception of what we now know as 
the Theological Education for Emerging Ministries (TEEM) Program from Wartburg Seminary 
and the Lutheran Seminary Program of the Southwest, which allows for individuals with more 
life experience (and not necessarily a bachelor's degree) to take seminary courses toward a 
TEEM certificate while serving in a particular context (generally rural or ethnic-specific 
ministries). Upon completion of that coursework and the ELCA candidacy process, they are 
ordained and continue to serve that local congregation.  

Beginning in 2022, we are launching Lay Leadership Development, a new approach to equipping 
all the baptized for ministry.  While the focus on lifting up the gifts of lay people and creatively 
meeting the needs of congregations will not change, the ways in which we offer the courses will 
change. We are living in a hybrid world, and the context in which we are living requires us to be 
adaptive.  Instead of a one-size-fits-all, three-year, in-person program, look for hybrid classes 
focused on specific skills for ministry, and flexibility about which classes and how many each 
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participant may choose in order to follow their own callings to serve and the specific needs of the 
church, such as in the areas of visitation, preaching or evangelism.    

We continue to encourage those persons who feel called to pastoral ministry to consider entering 
the candidacy process as there are now multiple avenues to receive the training needed to lead a 
congregation. Deacon Darcy Mittelstaedt has responsibility for this initiative in cooperation 
with the Leadership Team.  

Update of Synod Compensation Guidelines 
The Southwestern Texas Synod Compensation Guidelines were last updated in 2010, and a lot 
has changed in the working world since then. Inflexible and rigid numbers cannot compensate 
for the wide variety of economic and situational differences that span this geographically large 
synod. Our Synod Compensation Guidelines offer a guide to the formation of a compensation 
package that is both reasonable and just. While we know this document, including the Part-Time 
Ministry Guidelines, cannot encapsulate every single scenario, the guidelines do offer 
suggestions. There will always need to be conversation with the leader, congregation councils, 
and the Office of the Bishop when compensation issues arise. 

The updated Compensation Guidelines were approved by the Synod Council in February of 
2022, and the Part-Time Ministry Guidelines will hopefully be approved later this year by the 
Synod Council. A special thanks to the Compensation Guidelines Team (Pastor Dave Schulte, 
Pastor Casey Zesch, Pastor Mike Widner, Deacon Brianna Morris Brock, Allan Hartman, 
and Karen Weinstein) who will host a couple of informational meetings at the end of May and 
beginning of June for anyone to ask questions. 

Networks of People Groups 
The ways we network with people across the synod have drastically changed in the last two 
years. At the onset of the pandemic, we saw a great need for connecting with people, providing 
support, and highlighting helpful resources. We met that need by hosting online gatherings for 
rostered ministers, council presidents, musicians, transitional ministers, etc., and these gatherings 
provided common ground for people in similar ministries or similar roles. Identifying the 
common ground between various people and ministries allowed the synod staff to create or 
strengthen a variety of networks, and we expect that the Holy Spirit will identify other networks 
we have not thought of, yet. These networks have positively contributed to the relationships 
between synod staff and people in our congregations.   

Some other ways we have been networking with leaders in congregations are through the 
LEAD’s Annual Roadmap, Church Council Orientations and Healthy Congregation Workshops.  

Coaching Ministry  
In partnership with ELCA Coaching, the Southwestern Texas Synod has a team of 17 coaches. 
The mission of ELCA coaching is to “empower the leaders who power ministry.” We are 
focused on accompanying people to determine their own course of action by deep listening and 
focused questions. The guiding principles of ELCA Coaching are:  God’s mission and the work 
of the Holy Spirit are the heart of coaching - Coaching is a ministry of accompaniment and 
encouragement.  God provides everything needed to accomplish God’s purposes for every leader 

Exhibit D-2 
Office of the Bishop Report 

SA 22.06

Exhibit D-2 
Page 5 of 15



and congregation. Effective leadership is adaptive leadership. Coaching facilitates adaptive 
leadership. If you are interested in being coached as a leader or as a congregation, contact 
Deacon Darcy Mittelstaedt who is the Synod’s Coaching Coordinator.  

First Call Accompaniment 
Our synod currently has eight rostered leaders in First Call Accompaniment (meaning they are 
within the first three years after ordination). In September 2021, our synod partnered with the 
other two Texas synods to host a tri-synod retreat online. Over two and a half days, the 
participants and leaders worshipped together, heard greetings from Portico and Lutheran 
Foundation of the Southwest, learned about congregational finances, practiced self-care, and 
supported one another. Since then, the SWT synod folks have met quarterly for a time of prayer 
and support via Zoom. The group will meet in-person prior to the start of this year’s assembly. 

 
SUPPORT AND RESOURCE CONGREGATIONS  
 
Transition and Call Process 
In the past, the time between called pastors was referred to as an “interim." The reality of 
ministry today means that we cannot definitively say that a congregation without a called pastor 
is simply in the interim between pastors. Now, when a congregation does not have a called 
pastor, it is considered in “transition.” We no longer assume what will happen after a called 
pastor retires or resigns. While it is possible that a congregation will experience a limited time of 
transition before calling their next pastor, we find that many congregations without a called 
pastor have to explore other options such as cooperative ministry, being served by an intern, or 
even holy closure. An unadvised route is the “wait and see” approach which usually means that a 
congregation relies on pulpit supply for an extended amount of time.  
 
To accompany a congregation during a time of transition, the synod office provides resources to 
help the congregation discern who they are now and how God is calling them into the future. 
This includes: 

• Arranging for a consistent transitional minister to serve a congregation  
• Assessments 

o A vitality assessment to gauge the health of a congregation’s ministries 
o A sustainability assessment to identify a congregation’s strengths, weaknesses, 

and opportunities for growth 
• Holy Fork in the Road: a series of guided conversations and activities based in scripture 

to help discern the path forward 
• Faith Ventures: a workshop to help congregations discern what new life is emerging 
• Inclusion, Diversity, and Equity consultation: to assess what learning and growth might 

be important in the life of the congregation  
• Convening congregations to encourage conversation and prayer about what kind of 

pathways for partnership God might be opening up  
• Discerning God’s Future: a series of events that helps the congregation give language to 

their mission and vision in order to complete their Ministry Site Profile (MSP).  
• A Transitional Ministry Mentor (Dan Heath), who supports the transitional pastors in 

their work. 
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In spite of COVID and the restrictions around gatherings this last year, we had a very busy year 
of call processes and welcomed several new leaders: 

• New Life, Dripping Springs – Pastor Candice Combs 
• First, Edinburg – Pastor Gabriella Conklin (ordained) 
• MacArthur Park, San Antonio – Pastor Ricardo Jimenez-Reyes (ordained) 
• Christ in the Country Cooperative - Pastor Kara Hairell-Speed (ordained) 
• St. John, San Antonio – Pastor Caleb Jeffers 
• Trinity, Victoria – Pastor Ildiko Rigney 
• Bishop’s Associate, Director for Evangelical Mission – Pastor Chris Steubing 
• Palabra de Vida, Austin – Pastor Lea Walker Clark (ordained) 
• Pláticas de Santa Sofia – Pastor Anna Gordy, Jackie Escamilla Vasquez 

 
In addition, there are several congregations in transition who have begun/will begin the call 
process shortly. We are finding, consistent with congregations all over the country, a lot of 
pastoral turnover right now as leaders face exhaustion after two years of managing in COVID. 
 
Cooperative Ministry between Congregations 
Many people can remember a time when most congregations were served by a single (or 
multiple) pastors, but that is no longer a reality for many congregations. The cost of a full-time 
pastor often prevents a congregation from calling a pastor, which could indicate an opportunity 
to consider cooperative ministry. There is a spectrum of cooperative ministry with multiple 
models available, and our synod has had mixed success with it, in general. Some congregations 
decide to partner together informally and share youth activities or Bible study groups. Other 
congregations decide to partner formally by sharing a pastor, deacon, or other staff. Some factors 
which contribute to the success of cooperative ministry include: 

• An understanding that the congregations are partnering to further their ability to 
participate in God’s mission and NOT to just keep the lights on 

• Being open to compromise and collaboration. 
• Lay leaders who are willing and able to convene or participate in regular (suggested 

monthly) conversations between congregations in order to stay grounded in scripture, 
prayer, and fellowship and to work through the logistics of partnering. Not everyone in 
the congregation needs to attend, but it would be ideal to have a group of approximately 
3-5 lay people from each interested congregation present. 

• Communicating the exploration of cooperative ministry widely in the congregations 
through publications and also by praying for the other congregation(s) in worship 

Some factors that make cooperative ministry challenging are: 
• Fear of losing a congregation’s identity 
• Anxiety over changing familiar routines such as worship times 
• Disagreement about calling people who are LBGTQIA+ 
• Unwillingness to compromise 
• Lack of communication, especially when a problem arises 

 
At least two dozen congregations in our synod are in some form of cooperative ministry. We 
currently have three functioning multi-point parishes, and there is another multi-point parish 
forming soon. 
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Synod Vitality Strategy  
Last fall, the Congregational Vitality/Holy Experiments team convened around a new set of 
priorities approved at the Synod Assembly in June 2021 which focus on fostering adaptive, 
diverse, and faithful ministry responsive to God’s mission in the Southwestern Texas Synod. 
These constitutional priorities span the scope of the life cycle of a congregation and more 
including: 

• launching of new Synod Authorized Worshiping Communities  
• encouraging congregational efforts of evangelism, vocation in daily life, working for 

justice and peace, and compassionate care of the neighbor 
• providing resources for congregational life 
• training congregations seeking to adapt or change in order to realize God’s mission 
• fostering partnerships and engagement with ecumenical and community organizations 
• identifying and innovating new expressions of the church to fully embrace the diversity 

of God’s people within the territory of the synod 
• faithful accompaniment of a ministry at its closing 
• collaborating with the synod’s faith formation leaders 
• integrating resources and funding opportunities with ELCA churchwide ministries 

Along with these new priorities, the leadership transition of a new chairperson and a new 
Director for Evangelical Mission offered the opportunity to evaluate the work of the team and 
our Synod’s overall vitality. The importance of reassessing the Synod’s vitality needs and the 
team’s response was enhanced by the impact of the Covid-19 pandemic upon ministry contexts 
and congregational realities.  

A few themes arose in the early conversations: 

1. Congregational and Synodical Vitality encompass a wide and complex system of 
interconnected activities and interdependent relationships across the many layers of 
leadership and organizational structure of our synod. 

2. The rapidly changing ministry context is revealing a need to evaluate inherited structures 
and functions within congregations, conferences, Office of the Bishop staff, synodical 
ministry teams, and the Evangelical Lutheran Church in America at large. 

3. Cultivating collaboration among existing synodical teams, lay and rostered leaders, and 
representatives of the diverse mission initiatives and priorities of our synod will clarify 
and focus our shared work. 

4. A broad representation of our synod’s constituencies, resources, and ministries within the 
team’s conversations is essential for accurately and faithfully assessing and nurturing 
vitality. 

5. The Southwestern Texas Synod is a rich, missional learning environment where essential 
competencies for Congregational and Synodical Vitality are being discovered and 
developed in diverse ways and settings through strengths of previously implemented 
vitality efforts as well as innovative strategies and approaches. 
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Given these themes, the Congregational Vitality/Holy Experiments team decided that their 
critical task for this year was to align their work with that of other synodical ministry teams and 
develop shared goals that provide direction for their ongoing collaboration. We held a joint 
retreat in January with conference deans, Office of the Bishop staff, and the synodical ministry 
teams for congregational vitality, faith formation, and inclusivity, diversity, and equity. Over the 
next several months, further conversation took place between these ministry teams to develop the 
following, broad synod vitality priorities: 

• Congregations and their members are engaged in the community (neighborhood) in 
meaningful ways that share the gospel through word and deed 

• Inclusive, diverse, radical welcome 
• Community that has conflict and navigates it well, listening deeply to different 

perspectives 
• Nurture a culture that allows for God’s activity in daily life 
• Genuine partnership among all the people and communities/ministries of the synod 

Each of the ministry teams have begun reflecting on how these vitality priorities can guide their 
specific efforts as well as lead us all into deeper collaboration across our synod for the sake of 
the diverse challenges and opportunities of God’s mission. Congregations and leaders are invited 
to consider how these vitality priorities can serve as guiding principles for each unique context as 
well as for collaborative ministry efforts across the synod. The work of Congregational and 
Synodical Vitality continues to take shape as a broad set of shared initiatives and priorities that 
are increasingly becoming integrated across all points of engagement between the Office of the 
Bishop and congregations as well as the many points of intersection between the diverse 
ministries, leaders, and members of the Southwestern Texas Synod. As we walk together in faith, 
we seek to discover a multi-faceted, holistic approach to renewing and strengthening the mission 
of the Southwestern Texas Synod toward the goal of continually reforming leaders, 
congregations, and synodical systems. 

Thank you to the Congregational Vitality/Holy Experiments team (Pastor Jake Fain 
(chair), Pastor Ann Schlossnagle, Pastor Anna Gordy, Pastor Dan Heim, Deacon Darcy 
Mittelstaedt, Pastor Drew Ingram, Pastor Gary Conklin, Pastor Kris Hill, Pastor Lea 
Walker-Clark, Pastor Lisa Hoelscher, and Pastor Sharolyn Browning).  

Thank you to the Lifelong Faith Formation Team (Deacon Mary Black (chair), Deacon 
Andrew More, Rebecca Guengerich, Pastor Don Taylor, James Ehler, Jessica Piña, Pastor 
Katie Wegner, and Katy Miles-Wallace.) 

Disaffiliations 
Some disaffiliations are related to other denominations promising to find pastors to serve small 
congregations in remote areas. Other congregations are not able to align with the mission and 
vision of the ELCA. Our office accompanies them in their discernment, walking them through 
the process. The following congregations have disaffiliated since last summer: St. Peter, Doss; 
Holy Cross, Rockport; St. John Westhoff and St. John Lindenau. We wish them Godspeed. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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EXPLORE AND SUPPORT NEW MINISTRIES ON OUR TERRITORY 
The territory is wide, the opportunity is great, and the need is urgent to invite new, younger, and 
ethnically and economically diverse people within the territory of the Southwestern Texas Synod 
to discover community, justice, and love in the name of Jesus. We are sharing the good news by 
creating and supporting new congregations as growing centers for evangelical mission. New start 
ministries exemplify vitality as we worship in diverse contexts, particularly among emerging 
generations, ethnic and multicultural communities, among leaders in ministry experiencing 
significant economic diversities, and among the LBGTQIA+ community. We are equipping our 
neighbors with both spiritual and physical sustenance. We are doing God’s work of restoring and 
reconciling communities in God’s name through innovative expressions of the body of Christ. 
Over the past year, the Southwestern Texas Synod Council has appointed and called new leaders 
and authorized several new worshiping communities and new start explorations. 
 
Pláticas de Santa Sofia (SAWC)  
A Synod Authorized Worshiping Community (SAWC) established in 2015 with a mission of 
providing welcome and belonging to women, particularly Latinas, in San Antonio who have 
been harmed and excluded by the church. This ministry creates space for healing and 
empowerment of women through “Pláticas,” which means real talk, through art, food, and 
authentic conversation. Mission Developer and founder, Enedina Vasquez, died in August 2021 
presenting the community with deep grief and difficult transition. We are renewing our synod’s 
and ELCA churchwide partnership with this ministry though supporting a new developer team 
with the recent appointment of a lay mission developer in Jackie Vasquez and the call of a 
rostered mission developer with and Pastor Anna Gordy. The future oriented vision of this 
developer team is to cultivate ministry partnerships with several congregations in San Antonio 
creating a network of support and safe spaces for Pláticas community expressions.  

Palabra de Vida (SAWC) 
When Prince of Peace Lutheran Church in Austin closed its doors as a worship community in 
December of 2017, it created a void of ELCA and mainline Christian outreach Southeast of the 
Capital of Texas. Still, the vision of a ministry that reached the ethnically and economically 
diverse community of southeast Austin remained and was memorialized through an endowment 
dedicated to multicultural, latine outreach. In fall of 2021, a ministry exploration was undertaken 
to consider possibilities for creating a new, multiethnic worshiping community in south Austin 
which revealed a clear need and opportunity in the 78744 zip code. In January 2022, the ELCA 
approved and the Southwestern Texas Synod Council authorized the ministry exploration to 
become a Synod Authorized Worshiping Community (SAWC) under the leadership of newly 
ordained Pastor Lea Walker Clark. The vision of Palabra de Vida is to cultivate spiritual 
growth and community transformation through a multicultural, multiethnic, bilingual, boundary 
crossing worshiping community for new, young, and diverse people to experience the 
community, justice, and love of Jesus.  

Technicolor Ministries (SAWC) 
Technicolor ministries is a new SAWC of the Southwestern Texas Synod, ELCA for the 
LGBTQIA+ community and those that love them. A large portion of our territory has no ELCA 
representation and no LGBTQIA+ faith representation. Equally pressing is the reality that many 
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LGBTQIA+ people are living lives in the closet in small rural Texas towns where they do not 
have the sort of community that can literally be lifesaving and lifegiving as they wrestle and 
reconcile faithful questions about who God has created them to be and why. Many of the most 
faithful lay leaders in our congregations and in our synod are LGBTQIA+ people who are 
legalistically allowed but not relationally invited to be their full selves in their service. Many 
more are the family members of LGBTQIA+ people who equally deserve to find expressions of 
faith that can bear and celebrate all parts of their life and their families. 

This ministry focuses on support, accompaniment, education, and creating local communities 
and is led by mission developer and Katy Miles Wallace; she will be ordained to the roster of 
Word and Sacrament on June 18, 2022.   

Lutheran Apostolic Network of South Texas (Exploration)  
We are living in an apostolic age. No longer is the culture consistently sending dedicated, 
church-going, monocultural Lutherans into buildings. The gospel outreach methods that worked 
in previous eras to develop and sustain new congregations are no longer effective nor sufficient. 
The organizational legacy of those methods has been in steep decline leaving vast territories with 
no representation of the Evangelical Lutheran Church in America’s witness, particularly in areas 
with higher degrees of ethnic and socioeconomic diversity like the southern sector of the 
Southwestern Texas Synod. Lutheran Apostolic Network of South Texas is a ministry 
exploration dedicated to supporting the discipleship and evangelism efforts of existing 
congregations, discovering opportunities for mission collaboration, and identifying strategic 
partnerships and possibilities for launching new churches across the territory, particularly among 
the Latine and Spanish speaking populations of our synod territory. 

This ministry exploration is led by Pastoral Candidate Edwin Ortiz who has recently moved to 
Corpus Christi from Puerto Rico and comes with a wealth of experience in multicultural ministry 
and missional outreach. 

In addition to these ministries, we continue to pray for and support several other Synod 
Authorized Worshiping Communities and Strategic Ministries (receiving sustaining financial 
support from the ELCA for ministry in vulnerable or multicultural settings) within our Synod. 

• Eagle Pass Frontera Ministries, Eagle Pass (SAWC) 
• People of Hope, Victoria (SAWC) 
• New Hope, Blanco (SAWC) 
• Iglesia Luterana San Pablo, San Antonio (Strategic Ministry) 
• Iglesia Luterana San Lucas, Eagle Pass (Strategic Ministry) 

COORDINATE SYNOD-WIDE JUSTICE WORK 
Our synod work in this is tied to our baptismal promise to strive for justice and peace in all the 
earth. In addition to individual congregational work in these areas, we provide coordination for 
some synod-level activities through our various networks. 

Coordinated Border Response  
Our synod has the longest Southern Border in the ELCA. God calls us to tend to our neighbors in 
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need. The synod effort to coordinate, communicate and collaborate to fill unmet needs in border 
response continues to evolve this year as partnerships grew and conditions changed due to U.S. 
policy changes. With the end of Title 42 (also called “Remain in Mexico”), we will have an even 
larger surge of asylum seekers to whom we offer a long welcome, from the time they come to 
our border, through initial Border Patrol processing, this is a key area where we leverage our 
Lutheran, ecumenical and interfaith networks to provide the long welcome to newly landed 
migrants.  

• Migration ministries team – Deacon Candidate Lisa Diana (chair). Pastor Natanael 
Lizarazo, Pastor Barbara Wangsness, Pastor Dawn Silvius, Pastor Brian Peterson, 
Mr. Paul Pfeifer – this newly formed group is focused on coordinating direct services, 
education and advocacy on behalf of the synod, 

• Eagle Pass Frontera Ministries – in collaboration with Mission Border Hope (Methodist), 
this ministry is headed by lay mission developer Emma Espino and provides respite care 
for newly processed migrants on their way to the next node on the network, San Antonio. 
This year, a steering committee was formed under the leadership of Pastor Ellen 
Williams, and they have dreams to host a retreat center in the future for immersion 
learning and mission.  

• New LIRS presence in Texas – this year we made the case to LIRS that the need was 
great enough in our synod to warrant LIRS services for asylum seekers. We are blessed 
that they opened an office in San Antonio, and Alicia Vasquez-Crede, Associate 
Program Director for Asylum Services, LIRS, has become a strong partner and ally as 
part of our network. They are housed in the downtown Mennonite Church and will be 
adding case managers.  

• Plaza De Paz Respite Center – in collaboration with the Episcopal Diocese of West 
Texas, currently housed in one of our ELCA congregations in San Antonio, has served 
over 2200 men, women and children from all over the world since its opening, on their 
way to sponsors around the country. LIRS has provided a grant in support of this vital 
ministry. Deacon Candidate Lisa Diana has now been called as a specialized minister to 
this ministry, and will be ordained on June 25, 2022. 

• Coordinated an ELCA-wide virtual migration summit (synods, churchwide organization, 
AMMPARO, LIRS, Lutheran Social Services, Lutheran Disaster Response, Lutheran 
World Hunger) in May to ensure our network of care is well coordinated in response to 
the increasing numbers of asylum seekers as the result of the ending of Title 42. 

 
Inclusivity, Diversity and Equity Initiative 
In response to the ELCA Churchwide direction that all synods engage in anti-racism training, as 
well as the Future Church model which calls our denomination to engage with youth, young 
adults, people of color, LGBTQIA+ people and people from diverse backgrounds, our synod 
hired a part time coordinator of Inclusivity, Diversity, and Equity (IDE). The initiative began 
under the leadership of Pastor Lea Walker-Clark and continues under Pastoral Candidate 
Katy Miles-Wallace. 
 
The initiative saw the launch of the Inclusivity, Diversity, and Equity Team, chaired by the 
Inclusivity, Diversity, and Equity Coordinator and Bishop Sue Briner. The team has come 
together monthly since its inception to discuss current issues as well as future directions in our 
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synod. Included in the team’s work has been the production and implementation of a day-long 
Anti-Oppression training for synod leaders of all types, the establishment of new relationships 
with our Coahuiltecan siblings in creation on whose land we reside and work, beginnings of 
discussions on how we might pay royalties for the use of Negro Spirituals, the planning of 
synodical recognitions of days of celebration and lament from our marginalized communities, 
and the conducting of Inclusivity, Diversity, and Equity consultations for congregations in 
transition. You may also notice several pieces of the IDE Team’s work throughout this year’s 
synod assembly, including our land acknowledgement, a workshop on deliberative dialogues, 
preaching vignettes from diverse perspectives, and an almost fully bilingual worship, including 
trilingual portions that are also interpreted in American Sign Language. 
 
Team members are: Pastor Carolyn Albert Donovan, Pastor Matthew Groenke, Pastor 
Ricardo Jimenez-Reyes, and Pastor Lea Walker Clark  
 
Congregations interested in interacting with the IDE Team or individuals interested in serving on 
the team should contact Katy Miles-Wallace at idecoordinator@swtsynod.org.  
 
Disaster Response Team  
In the summer of 2020, a team was created to address disaster preparedness and response in our 
synod. Our main purposes are to support rostered leaders if they are affected by a disaster, to 
help determine the impact of a disaster or extreme weather event on our congregations, to 
provide grant funding in support of congregations that are damaged or if they respond locally, 
and to connect to the wider network of disaster response partners (such as the Texas-Louisiana 
Gulf Coast Synod team and Lutheran Social Services Disaster Response). The team was very 
active during and after the winter storm of 2021, and we were able to distribute grants to 
congregations that suffered damage or responded locally. The team meets occasionally 
throughout the year and is activated when disasters or extreme weather events affect our 
territory. A special thanks to team members: Pastor Nancy Jaster, Paul Hannemann, Vicar 
Johnene Cunningham, and Dinah Halopka. If you have questions, please contact the 
chairperson, Pastor Lisa Hoelscher at pastorlisah@gmail.com.   

ECUMENICAL PARTNERSHIPS 

• San Antonio District of the African Methodist Episcopal Church - joint 
commemoration of the Emmanuel Nine Massacre on June 17th, 2021; we will have 
another joint service this June. 

• Mission Presbytery of the Presbyterian Church USA– joint visioning with Lutheran 
and Presbyterian congregations in the valley, possible shared ministry in the Gulf Coast 
Conference 

• Episcopal Diocese of West Texas – Plaza de Paz Respite Center 

OUR STAFFING MODEL TO SUPPORT OUR VISION, THE CHANGING NEEDS OF 
THE SYNOD 
In response to the ever-evolving landscape of our synod, we continue to find new ways to 
support leaders and congregations and coordinate work in our justice and peace areas. Our 
staffing model is evolving in support of this. We are working with a much more distributed 
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model of staff, both in geography and functions. Online collaboration tools such as zoom, and 
Microsoft Teams allow us to work effectively with our employees and contract staff who are 
located throughout our synod. We are experimenting with some locally deployed leaders who are 
“feet on the ground” in some of our further-from-the-center parts of the synod, building 
relationships locally and connecting congregations and leaders into networks and resources. 
Some of these positions are very part-time/stipended. They allow for flexibility as the needs 
continue to change. 

Our full-time staff:  
Bishop Sue Briner – Oversight, management of call processes for full-time calls 

Deacon Darcy Mittelstaedt – Leadership Development and Lifelong Faith Formation (liaison to 
Leadership Development and Lifelong Faith Formation teams) 

Pastor Chris Steubing – New Ministries, New Ministry Explorations, Congregation Vitality 
(liaison to Holy Experiments/Synod Vitality Team) 

Ms. Deanna Zitelman – Office Administration, Larger events planning and coordination, 
Website, Executive Assistant to Bishop Sue 

Ms. Susie Winterhalter – Bookkeeper 

Our part-time employees and contract staff: 
Pastor Lisa Hoelscher – Congregations in transition, ministry assessments and resourcing, First 
Call Accompaniment, Disaster Response Team 
Pastor Judi Miller – Office Assistant in support of whole staff 
Pastoral Candidate Katy Miles-Wallace – Inclusivity, Diversity and Equity and 
Communications Coordination, including E-News, social media, and other synod 
communications. 
Pastor Ann Schlossnagle – Field Associate, Rio Grande Valley 
Pastor Carmen Retzlaff - Field Associate, Greater Austin Area 
Pastoral Candidate Edwin Ortiz – Coordinator of Multi-ethnic and Multi-cultural Ministries 
Pastor Judith Spindt – Candidacy Coordinator 
Pastor Dan Heath – Transitional Ministry Mentor 
Deacon Candidate Lisa Diana (volunteer) - Migration Ministries Team Lead 

Our Work with GSB 
As we continue to live into our purpose and vision, we have invited GSB Consulting into 
partnership with us to assist us with telling the why and what we do together as the synod, and to 
unlock resources that support this vital work. Pastor Pete Reuss, Pastor Nathan Swenson-
Reinhold and Deacon Mitzie Shafer from GSB are accompanying us on our journey. 

WITH GRATITUDE 

We are thankful for our synod council, especially our new Vice President, Leigh Ingram, as 
well as our other officers, Monica Buie, Secretary, Leslie Blalock, treasurer and our two 
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additional executive committee members, Pastor Gary Conklin and Brenda Piñero, who met 
several extra times over the year.  We had many new members this year; due to the pandemic we 
were not able to meet in person, but they have been very engaged through multiple meetings on 
zoom. We hope that we can meet this fall on retreat. 
 
We are also grateful for our Committee of Deans, Pastors Kathy Gauger, Mike Widner, 
Carolyn Albert Donovan, Don Taylor, Ann Schlossnagle, Cheryl Kester-Schmidt, Ron 
Windecker, and chair Jessica Cain. They are wonderful leaders and strategic thinking partners, 
as well as extensions of this office into the conferences. Our deans preside over installations, 
conduct exit interviews, provide pastoral care and work to develop their conferences into centers 
of care, co-learning and mission.  
 
It is a privilege for us to serve in this office. We are grateful for your partnership in the gospel. 
We are #better together than we could ever be apart! 
 
In Christ, 
 
Bishop Sue Briner 
Bishop’s Associate Deacon Darcy Mittelstaedt 
Bishop’s Associate/DEM Pastor Chris Steubing 
Deanna Zitelman 
Susie Winterhalter 
Pastor Lisa Hoelscher 
Pastor Judi Miller 
Pastoral Candidate Katy Miles-Wallace 
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Committee of Deans 

The committee of deans consists of eight rostered ministers appointed by the bishop from each of 

our conferences. These leaders are an extension of the Office of the Bishop. Deans work in their 

respective conferences to convene and support rostered ministers, as well as encouraging 

collaboration and collegiality. They also advise and work with the bishop on synod-wide 

initiatives.  

The conference of deans meets monthly to dwell in the word, share updates from the 

conferences, and work together on synod tasks. Twice per year, we have a two-day retreat in 

which we do more long-range planning and team-building.  

The past two years have been a challenge in a multitude of ways, including having a committee 

of deans that has never met in person. Yet amid these challenges, we have been able to support 

one another as well as the bishop. Each conference has experienced the joy of welcoming new 

rostered ministers through installations and ordinations held in a variety of forms. We have dwelt 

in Scripture as well as podcasts, articles, and books that touch on important themes in our work. 

We have supported new explorations in ministry throughout the synod.  

There are several great initiatives that have happened because of this time of pandemic. We have 

been able to gather across conference lines thanks to regular Zoom meetings of rostered 

ministers, council presidents, and interest/advocacy groups. Given the area that the synod covers, 

gathering in person for such events would be challenging if not impossible. Yet we have 

managed to forge new ties during this time. The collaboration made possible through technology 

has been an incredible gift. This includes services and sermons from the Office of the Bishop, 

seasonal planning documents, and support for border ministries.  

While none of us would wish for pandemic life, during the last two years we have learned that 

we truly are stronger together. We have learned how to support one another and share tasks, how 

to encourage time off, and how to work more as one body (the synod) with many parts 

(congregations, ministries, and the Office of the Bishop). We are blessed to have excellent synod 

staff, and a bishop who truly cares about us and our future together.  

In Christ,  

Jessica Cain, chair of the committee of deans 
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Alamo Conference Dean’s Report 

Southwestern Texas Synod Assembly 2022 

Many congregations have transitioned to hybrid worship with the waxing and waning of the 

Covid 19 virus and its variant and now include an online service in addition to in person worship 

in churches. Deanery meetings have done the same. After meeting exclusively over zoom since 

spring 2020, the Alamo Conference Pastors and Deacons held their first in person deanery 

meeting in November at an outdoor location. Other meetings since then have meet in-person in 

churches when possible.  

Transitions 

Rev. Heather Hansen serves as Pastor of Lutheran Campus Ministries, San Antonio; she was 

contracted to serve as Associate Pastor at Abiding Presence, San Antonio  

Rev. Ricardo Jimenez-Reye was installed to serve as pastor of MacArthur Park Lutheran, San 

Antonio 

Rev. Caleb Jeffers was installed to serve as pastor of St John’s Lutheran, San Antonio  

Rev. Anna Gordy and Jackie Vasquez were affirmed as co-mission developers of Pláticas de 

Santa Sofia. It meets at Grace Lutheran Church, San Antonio. Pláticas began as a women’s 

prayer ministry that was developed and served by Rev. Enedina Vasquez. Pláticas de Santa 

Sofia became a Synodically Authorized worshiping Community (SAWC) in 2022. It describes 

itself as “a worshipping community centered in Christ and composed primarily of women. Our 

gatherings begin with a welcome. We share a meal together, socialize, pray together, hear 

scripture, and create art reflecting the scripture reading.” 

Rev. Enedina Vazquez, died August 2021 

Two congregations of the conference have closed: 

Our Savior Lutheran Community, Boerne 

Lutheran Church of the Resurrection, San Antonio 
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CAPITAL NORTH CONFERENCE 

Rev. Carolyn Albert Donovan, Dean 

The Capital North Conference is comprised of 15 congregations. 

Congregational Snapshots are as follows: 

Christ Lutheran Church, Georgetown has welcomed Transitional Pastor Sharolyn Browning this 

past year, and celebrated their anniversary 75th Anniversary on Palm Sunday. 

Grace Lutheran Church, Round Rock honored the retirement of Rev. Cindy Wolf in December 

2021 and welcomed Rev. Jennifer Obermueller as Transitional Pastor. 

Immanuel Lutheran Church, Pflugerville celebrated the installation of Rev. Matthew Groenke in 

June 2021. 

Lord of Life Lutheran Church, Austin voted this spring to conclude their ministry in the 

upcoming year. 

Capital North Conference Events: 

The Capital North Conference held virtual gatherings for rostered leaders monthly throughout 

the 2020 and 2021, and has returned to in-person gatherings as of this spring. A much-delayed in 

person conference assembly is being planned for October 2022 to catch up on business and 

fellowship. 
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Capital South Conference 

Like so many of us, the Capital South Conference has had a roller coaster of a year. At the time 

of our synod assembly in 2021, we had not yet met in person; many of our congregations were 

not yet worshipping indoors in person. Despite the challenges, rostered leaders met every other 

month to check in, offer support, and pray for one another. As in many other places throughout 

the synod, individual congregations and the conference as a whole found new ways to connect, 

worship, and be in ministry together. Several congregations have cooperated for worship during 

certain seasons of the church year, through online offerings, and in faith formation.  

This year, we have celebrated two installations, an ordination, and the start of a new ministry. 

We welcomed a first-of-their kind intern who has spent the last year working with both First 

English and with Lutheran Campus Ministries at UT. Our congregations continue important 

ministry through Bread for All food pantry and a child development center. We look forward to 

this coming year of rebuilding, renewing, and seeing the fresh ways God is calling us to ministry 

in this time and place.  

The Rev. Jessica Cain 

Capital South Conference Dean 
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Cibolo Creek Conference 

Rev. Mike Widner, Conference Dean 

The 16 congregations, 2 campus ministries and the Randolph AFB chaplaincy program within the Cibolo Creek 

Conference have been worshipping God, sharing the Good News of Jesus Christ and serving others in God’s 

love faithfully throughout the last three years (and beyond) in creative and meaningful ways, despite the 

pandemic difficulties and the hardships brought from the 2021 Snow-pocalypse. All the congregations, 

ministries and leaders have done amazing work in these extraordinary circumstances.  

Rostered leaders in our conference try to meet monthly (whether in person or via internet) throughout the year 

(with a brief break in summer) for mutual support and encouragement, collegiality, education and to hear 

ministry happenings in each locale. We also gather bi-weekly for a pericope study and occasionally for 

continuing education opportunities.  

In 2019, at our conference assembly, we voted to eliminate the conference checking account and gave equal 

portions from the balance to Christ Chapel Campus Ministry at Texas State, Cross Trails Ministry and TLU 

Campus Ministry. With this action, we removed the need for a conference treasurer as well and so made the 

appropriate changes in the conference charter.   

As can be expected, we have had several changes within the conference. Good News Lutheran Church, San 

Antonio moved to the Alamo Conference in May 2019. Rev. Scott Ofsdahl retired from Randolph Air Force 

Base chaplaincy in February 2019, Rev. Dr. Judith Spindt retired from her position in the Office of the Bishop 

in May 2021 and Rev. Michael Lawrence-Weden retired from Lord of Life, San Antonio (Kirby) in December 

2021. Rev. Bryan Dziadik-Willingham left Grace, Lockhart in July 2021. Rev. Toby Burk was called to serve as 

pastor of Christ, Elm Creek in August 2019, Deacon Andrew More was called to jointly serve Peace, New 

Braunfels and St. Andrews, Canyon Lake in October 2019 and Rev. Wes Cain was called to serve as campus 

pastor at Texas Lutheran University in March 2022. Ricardo Jimenez Reyes finished his internship at Christ the 

King, Universal City in June 2021 and was ordained in August. Eight congregations/ministries are currently 

without a rostered leader or are in transitional status.   

Thank you to our Conference Council members – Debbie Mattke, President; Rev. Bryan Dziadik-Willingham, 

Vice President; Cindy House, Secretary, and Karen Weinstein, Treasurer (until her role was abolished). Thank 

you to Mariesa Robbins for serving as our conference representative on the Cross Trails Ministry board.    

I am grateful for all the people, ministries and congregations of the Cibolo Creek Conference and the multitude 

of ways God’s love is spread through each of them.  
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Report of the Gulf Coast Conference 

Donald R. Taylor Conference Dean 

2021 kept the conference in the midst of COVID 19 and kept us mostly online in our worship 

services.  Some congregations were able to also offer limited Bible study via Zoom.  Holy Cross, 

Rockport voted to leave the ELCA during the year.  Our conference consists of 12 congregations 

and one extension, a ministry of St. John-Bishop which reaches out to the Lagarto community on 

the south side of Lake Corpus Christi. 

Three of our pastors moved out of the area during the year.  They include Pastor Ron Bessert 

who was serving St. Mark’s-Corpus Christi and Pastors Sarah Nye serving St. John-Robstown 

and Pastor Joel Nye serving Campus Ministry at Texas A&M-Kingsville.  With Holy Cross 

leaving Pastor George Haynes who retired became pulpit supply at Faith, Taft.   

Our conference Pastors and Synodical Authorized Ministers meet monthly for Deanery in 

conference churches on a rotational basis.  We enjoy visiting the ministry sites and the 

fellowship provided by our hosts.  Congregational support (dues) comes to our Conference 

treasurer and we have been able to provide grants back to our congregations and help to support 

the campus ministry at Kingsville.  Annually we provide for Marketing grants of $300 and 

Grace-Sinton and St. John-Robstown used these and Education grants of $ 250 were used by St, 

John-Robstown.  Our conference council, realizing that congregations may have had extra Covid 

needs not covered in their budgets, created a third and one-time grant available only in 2021 of 

up to $ 3,000.   Seven congregations received these grants including Galilean-Corpus Christi, St, 

Mark-Corpus Christi, Grace-Sinton, St. John-Poth, Peace-Woodsboro, St. John-Robstown, and 

Faith-Beeville.
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Rev. Ronald A. Windecker 

Dean, Hill Country Conference 

 The 12 worshiping communities of the Hill Country Conference are: 

• Bethany, Fredericksburg

• Christ (Cherry Springs), Fredericksburg

• First, Burnet

• Grace, Bandera

• Comfort, Immanuel

• New Hope, Blanco

• New Life, Dripping Springs

• St. James, Harper

• St. John, Castell

• St. Paul, Mason

• St. Peter, Marble Falls

• Zion Fredericksburg

The Hill Country Conference is a geographically widespread conference that remains a very 

close Conference.  The Hill Country Conference met every month except for June and July in 

2021.  In 2021 we were blessed to have great attendance at each of the Deanery meetings.  Our 

meetings in 2021 were held in person and also by ZOOM.  At our meetings we held a business 

meeting, a book study, and ended each Deanery meeting with worship.   

COVID affected a lot of the Hill Country Conference just like in the Southwestern Texas Synod. 

A lot of our discussion at our Deanery meetings was centered around COVID and we shared 

strategies of how to open our churches in a safe manner.    

In May of 2021 Lisa Hoelscher resigned as associate pastor of Zion Lutheran Church in 

Fredericksburg, Texas. 

We continue to be blessed by Vicar Katie Rode at our Deanery meetings.  She is presently 

interning at Immanuel Lutheran Church in Comfort, Texas. 
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Deans Report for the Rio Grande Valley Conference 2022 

Dear Siblings in Christ of the Southwest Texas Synod. 

This year has been one of continued change here in the Valley because of the Covid-19 virus.  

For many months several of our congregations have continued to take precautions to stay safe in 

the midst of the pandemic.  We, like many others have found new ways to bring Christ into the 

community, into the world. It has been an upward learning curve for many of us. We have met in 

person for our deanery meetings and have had a few conference events; including a youth 

conference event just before Christmas.  Our conference events have been wonderfully 

successful.  We continue to look at ways we are church together in this time and place.  We, like 

many, are struggling with enough pastors and finding creative ways to make worship happen. 

Happily, we have four pastors in the Valley at present as well as a few retired folks. 

We are continuing to learn that the Holy Spirit calls us into what is new and continues to 

transform us into who we are created to be as the body of Christ.  The Holy Spirit is working 

here in the Valley in powerful ways.  On March 12th the ELCA congregations in the Valley and 

the PCUSA congregations met at First Presbyterian in McAllen to vision ways that we can work 

together.  A number of congregations participated in this powerful work. We made some 

commitments, set some dates, and are continuing to come together in ministry in a variety of 

ways.  We met in McAllen for a prayer vigil for our sisters and brothers in the Ukraine.  We 

attended a concert at the Presbyterian Church in Harlingen.  We are looking at ways to do 

mission and ministry together in our communities. And we are continuing to vision and re-

imagine how we worship and do church together.  There is much work and follow up to do in all 

of this. However, this is a beautiful start to ecumenical relationships here in the RGV Conference 

in the Valley. 

The possibilities of working with the Lutheran Apostolic Network and the ways we can offer 

worship opportunities to the siblings who are our neighbors here in the Valley is exciting.  As 

well as our Technicolor Ministries Team and the ways we promote and live into God’s inclusive 

love and ways of being. All of this is happening in the Valley.  I am excited to continue to live 

into the possibilities and will keep you informed along the way. 

Thanks be to God for Holy Spirit opportunities! 

In Christ+ 

The Reverend Ann Schlossnagle 
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“When I was hungry you gave me something to eat. When I was homeless you gave me a place 

to lay my head. When I was thirsty you gave me something to drink.  When I was unheard you 

listened to me.  When I was naked you clothed me. When I was sick or in prison you visited me.  

When you did it for the least of these my brothers and my sisters you did it for me.” Matthew 25 

 

Pastor of Grace Lutheran Church in Harlingen. Texas 

Dean of the RGV Conference 

Field Associate for the RGV Conference and the Southwestern Texas Synod       
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Nominations – Exhibit F 

NOMINATING COMMITTEE REPORT 
2022 SOUTHWESTERN TEXAS SYNOD ASSEMBLY 

S09.03 Nominating Committee: There shall be a Nominating committee consisting of 
5 members who shall be appointed by the Synod Council to serve for each regular 
meeting of the Synod Assembly. Additional nominations may be made from the floor 
for all elections for which nominations are made by the Nominating Committee. 

James Ehler 
Deacon John Dellis 
Lorie Garcia 
Pr. Casey Zesch 
Carl Teinert 

The Nominating Committee has worked diligently to provide names for the various 
positions to be filled within the synod.  Thanks to all who submitted nominations. 

While there is at least one person nominated for each position to be elected, we will receive 
nominations from the floor of the assembly on Saturday during Plenary 1. Persons nominated at 
that time will need to complete a nomination form electronically by 1 pm Saturday for distribution 
on Sunday morning at the latest. 

All positions (excluding those where there are nominations from the floor) will 
be elected electronically on Saturday morning with additional elections as necessary during 
Plenary 2 Sunday.  Therefore, it will be necessary to read through the biographical information 
provided for each candidate and use the accompanying worksheet to mark your selections.   This 
will make the election process much faster when we do the balloting at the plenary session(s).    

Please be in prayer about your selections of persons for these important offices.  May the 
Lord provide the right person in the right office for the work of this synod. 
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2022 Nominations 
Please use this master sheet to mark the names of those persons for whom you will vote.  

Electronic voting for the following positions will take place on Sunday.  
Any future nominations will be posted on the assembly webpage and announced during synod assembly. 

Synod Council Members Exhibit F-2 

5 Lay Positions (3 years) 
St. Paul, Nordheim 
Grace, Harlingen 
Grace, Round Rock 
Trinity, Victoria 

Carol Semper* 
Brenda Pinero* 
Ann Schwartz*
Ronny Dentler
Mike Stallings Peace, New Braunfels 

2 Rostered Positions (3 years) 
Rev. Mark Ward Christ, Cherry Springs 
Rev. Heather Hansen* Abiding Presence, San Antonio 

Faith, Beeville  Rev. Gary Conklin* 

Ministry Team Chairs  Exhibit F-3 

1 Holy Experiments Team Chair (3 years) 
Rev. Jake Fain* Peace, New Braunfels 

1 Leadership Development Team Chair (3 years) 
Rebecca Guengerich  Shepherd of the Hills, Austin 
Rev. Bethany Hull Somers Grace, San Antonio 

Consultation Committee Member Exhibit F-4 

1 Lay Male (5 years) 
Joel Vale First, Edinburg 

1 Rostered Minister of Word and Sacrament Male (5 years) 
Rev. Ricardo Jimenez-Reyes Mac Arthur Park, San Antonio 

Committee on Discipline Member Exhibit F-5 

1 Rostered Minister of Word and Sacrament Male (5 years) 
Rev. Mark Behrendt Galilean, Corpus Christi 

2 Lay Female Positions (5 years) 
Mikki Coles First, San Marcos 
Jan Demro Grace, Harlingen 

2 Lay Male Positions (5 years) 
Angelo Ranaudo Our Savior, McAllen 
Carl Schoessow  Bethany, Fredericksburg 
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Position: Synod Council Lay 5 Lay Positions (3 years)

Nominee: Carol Semper 

Conference: Bluebonnet Congregation: Nordheim 

Education: Salutatorian High School, 1975; BMEd All-level, TLU, 1979; English Degree 

(Secondary) 1988; MEdAdm Univ. of Phoenix, 2012 

Employment: Currently retired after 32 years of teaching 

Year of Birth: 1956 Gender: Female 

Ethnicity: White Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I love to read, not afraid to talk individually or in groups, and I feel I am a good leader. 

I enjoy meeting new people. 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I am open to discussion on all issues facing the synod. I welcome input from all views and trust 

the Holy Spirit to guide me when having to make any decisions. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. 
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Nominee: Brenda Pinero 

Conference: Rio Grande   Congregation: Grace, Harlingen 

Education: Juris Doctorate   Employment: American Bar Association 

Year of Birth: 1985    Gender: Female 

Ethnicity: Latino/Latina   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Strategic planning, program management, and non-profit experience. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I'm committed about leveraging and promoting diversity, and I'm aware that the Synod it's doing 

active listening in these areas. I am a woman of color, born and raised in the Caribbean. I was 

raised by a single mother and faced many challenges growing up, including poverty, lack of 

opportunity, and institutional racism.  I am confident that the experiences and lessons learned 

will bring meaningful perspectives to discussions and projects for the Synod. I remain committed 

to learning, growing, and listening so I can be a better steward of the blessings the Lord has 

bestow upon me. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. I'm a life-long learner, have a curious mind, and am open to hear other perspectives and to 

learn from them.
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Nominee: Ann Schwartz 

Conference: Capital North  Congregation: Grace Lutheran Church, Round Rock 

Education: B.A., M.A. in Sociology; Ph.D. in Social Work   

Employment: Concordia University Texas 

Year of Birth: 1970   Gender: Female 

Ethnicity: White   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

*Have leadership experience serving on many committees and chair positions through my 

employment; also have served on Church Council and chaired committees at my church. 

*Extensive background in sociology and social work provides certain perspectives and insights 

that can be helpful.  Involved with DEI initiatives in my place of employment. 

*Involved with justice work with local nonprofits. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I support the current vision of the Synod and would like to be a part of helping it become more of 

a reality throughout the Synod. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I try to stay open to the Holy Spirit's leading. 
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Nominee: Ronny Dentler 

Conference: Bluebonnet   Congregation: Trinity, Victoria 

Education: High School   Employment: Night Security for Zinc Resources 

Year of Birth: 11/10/1958   Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have served on Music and Worship team for 20 years at Trinity Evangelical in Victoria. 

I am a parish ministry trained lay person who has been supplying at church services in the area 

for approximately 3 years. Presently I am serving with Pastor Kara Hairell Speed in the Christ in 

the Country Shared Ministry congregations.  

I have served on Trinity's church council since I was 18 years old off and on. Recently just 

finished a 2 year stint as our council president, during our time of the call process for a new 

Pastor. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

The issue of shrinking congregations is very concerning and I feel that leadership development 

amongst the lay leaders of any congregation has to be mentored and developed by allowing the 

lay leaders of the church to make decisions in a team atmosphere, along with the Pastor of the 

church giving guidance to those teams. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I am always open to changes and different opinions, no one person has the final best answer and 

team efforts will always lead to a flourishing congregation.
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Nominee: Mike Stallings 

Conference: Cibolo Creek  Congregation: Peace Lutheran Church, New Braunfels 

Education: MBA - Information Systems; BS - Secondary Education   

Employment: Program Manager, Octo Consulting LLC; Federal IT contracting 

Year of Birth: 1965   Gender: Female 

Ethnicity: White   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

1. I love people and place a high value on diversity and inclusion. I derive much satisfaction 

from interacting with others. I see most of the human experience residing in shades of grey (as 

opposed to being black & white). I feel that I have the ability to see and understand multiple 

viewpoints on any given topic. We don't have to agree on every issue, but it is imperative that we 

respect one another and that we keep talking. 

2. I feel that I have strong communications skills. I'm an active member of Toastmasters 

International where I continually work on improving my public speaking and leadership skills. 

I've become fairly good at facilitating conversations/meetings. I've been a member of Peace 

Lutheran Church since 1993 where I served on church council twice for a total of six years. At 

Peace, I've served as congregation President, Treasurer, youth leader, Sunday School teacher and 

team lead for several Ministry Teams. I've been a member of New Braunfels Lions Club since 

2009 where I served in numerous leadership roles including President and Vice President. 

3. By profession, I work in Information Technology. I am comfortable with using technology as 

a tool for communicating with others. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

If I understand the question, then I believe my answer is "no, I do not have a committed view 

about any issue facing the synod". For any issue before us, I feel that we must ask ourselves 

some basic questions: How does this issue (or my reaction to this issue) relate to our call to love 

God? How does this issue relate to our call to love our neighbors as we love ourselves? How 

does this issue relate to our call to follow Jesus and be servants to others? 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes, I am open to being led by the Holy Spirit. 
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Position: Synod Council Rostered Minister      2 Rostered Positions (3 years) 
 

Nominee: Mark Ward 

Conference: Hill Country   Congregation: Christ Lutheran, Cherry Spring 

Education: MDIV    Employment: retired clergy 

Year of Birth: 1958    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have 20 years experience as an applied scientist and 17 years as ordained clergy.  I have 

traveled extensively, both domestic and international, including many trips to eastern Europe and 

the former Soviet Union, and have been immersed in a wide variety of different cultural settings.  

I believe that my strongest gift is the ability to seek and find solutions to difficult problems. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

No 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

That it my deepest hope and desire.  Being open to fresh insights and new possibilities was an 

essential part of my training both as a scientist and as a pastor.  In my view both vocations also 

require a willingness to challenge preconceptions and assumptions. 
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Nominee: Heather Hansen 

Conference: Alamo    Congregation: Abiding Presence, San Antonio 

Education: MDiv Luther Seminary    

Employment: Lutheran Campus Ministry San Antonio/Abiding Presence Lutheran Church 

Year of Birth: 1972    Gender: Female 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have the gifts of connecting people and networking (which goes well with our new vision 

statement), serving as a bridge builder and living into the "gray" rather than either/or ways of 

life, and I am very direct and not afraid to speak with a number of years of ministry and a 

lifetime of theological background. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I feel strongly about justice particularly when it comes to race and gender, but I am considerate 

in my discussing these views with people of a wide variety of opinions/views.  I also feel very 

passionately about mission with and for young people and youth.  I'm probably more passionate 

about reaching out to young people than anything else since they have left church in large 

numbers and are not interested in returning right now. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I am open to change. 
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Position: Synod Council Lay 5 Lay Positions (3 years)

Nominee: Carol Semper 

Conference: Bluebonnet Congregation: Nordheim 

Education: Salutatorian High School, 1975; BMEd All-level, TLU, 1979; English Degree 

(Secondary) 1988; MEdAdm Univ. of Phoenix, 2012 

Employment: Currently retired after 32 years of teaching 

Year of Birth: 1956 Gender: Female 

Ethnicity: White Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I love to read, not afraid to talk individually or in groups, and I feel I am a good leader. 

I enjoy meeting new people. 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I am open to discussion on all issues facing the synod. I welcome input from all views and trust 

the Holy Spirit to guide me when having to make any decisions. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. 
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Nominee: Brenda Pinero 

Conference: Rio Grande   Congregation: Grace, Harlingen 

Education: Juris Doctorate   Employment: American Bar Association 

Year of Birth: 1985    Gender: Female 

Ethnicity: Latino/Latina   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Strategic planning, program management, and non-profit experience. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I'm committed about leveraging and promoting diversity, and I'm aware that the Synod it's doing 

active listening in these areas. I am a woman of color, born and raised in the Caribbean. I was 

raised by a single mother and faced many challenges growing up, including poverty, lack of 

opportunity, and institutional racism.  I am confident that the experiences and lessons learned 

will bring meaningful perspectives to discussions and projects for the Synod. I remain committed 

to learning, growing, and listening so I can be a better steward of the blessings the Lord has 

bestow upon me. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. I'm a life-long learner, have a curious mind, and am open to hear other perspectives and to 

learn from them.
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Nominee: Ann Schwartz 

Conference: Capital North  Congregation: Grace Lutheran Church, Round Rock 

Education: B.A., M.A. in Sociology; Ph.D. in Social Work   

Employment: Concordia University Texas 

Year of Birth: 1970   Gender: Female 

Ethnicity: White   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

*Have leadership experience serving on many committees and chair positions through my 

employment; also have served on Church Council and chaired committees at my church. 

*Extensive background in sociology and social work provides certain perspectives and insights 

that can be helpful.  Involved with DEI initiatives in my place of employment. 

*Involved with justice work with local nonprofits. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I support the current vision of the Synod and would like to be a part of helping it become more of 

a reality throughout the Synod. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I try to stay open to the Holy Spirit's leading. 
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Nominee: Ronny Dentler 

Conference: Bluebonnet   Congregation: Trinity, Victoria 

Education: High School   Employment: Night Security for Zinc Resources 

Year of Birth: 11/10/1958   Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have served on Music and Worship team for 20 years at Trinity Evangelical in Victoria. 

I am a parish ministry trained lay person who has been supplying at church services in the area 

for approximately 3 years. Presently I am serving with Pastor Kara Hairell Speed in the Christ in 

the Country Shared Ministry congregations.  

I have served on Trinity's church council since I was 18 years old off and on. Recently just 

finished a 2 year stint as our council president, during our time of the call process for a new 

Pastor. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

The issue of shrinking congregations is very concerning and I feel that leadership development 

amongst the lay leaders of any congregation has to be mentored and developed by allowing the 

lay leaders of the church to make decisions in a team atmosphere, along with the Pastor of the 

church giving guidance to those teams. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I am always open to changes and different opinions, no one person has the final best answer and 

team efforts will always lead to a flourishing congregation.
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Nominee: Mike Stallings 

Conference: Cibolo Creek  Congregation: Peace Lutheran Church, New Braunfels 

Education: MBA - Information Systems; BS - Secondary Education   

Employment: Program Manager, Octo Consulting LLC; Federal IT contracting 

Year of Birth: 1965   Gender: Female 

Ethnicity: White   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

1. I love people and place a high value on diversity and inclusion. I derive much satisfaction 

from interacting with others. I see most of the human experience residing in shades of grey (as 

opposed to being black & white). I feel that I have the ability to see and understand multiple 

viewpoints on any given topic. We don't have to agree on every issue, but it is imperative that we 

respect one another and that we keep talking. 

2. I feel that I have strong communications skills. I'm an active member of Toastmasters 

International where I continually work on improving my public speaking and leadership skills. 

I've become fairly good at facilitating conversations/meetings. I've been a member of Peace 

Lutheran Church since 1993 where I served on church council twice for a total of six years. At 

Peace, I've served as congregation President, Treasurer, youth leader, Sunday School teacher and 

team lead for several Ministry Teams. I've been a member of New Braunfels Lions Club since 

2009 where I served in numerous leadership roles including President and Vice President. 

3. By profession, I work in Information Technology. I am comfortable with using technology as 

a tool for communicating with others. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

If I understand the question, then I believe my answer is "no, I do not have a committed view 

about any issue facing the synod". For any issue before us, I feel that we must ask ourselves 

some basic questions: How does this issue (or my reaction to this issue) relate to our call to love 

God? How does this issue relate to our call to love our neighbors as we love ourselves? How 

does this issue relate to our call to follow Jesus and be servants to others? 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes, I am open to being led by the Holy Spirit. 
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Position: Synod Council Rostered Minister      2 Rostered Positions (3 years) 
 

Nominee: Mark Ward 

Conference: Hill Country   Congregation: Christ Lutheran, Cherry Spring 

Education: MDIV    Employment: retired clergy 

Year of Birth: 1958    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have 20 years experience as an applied scientist and 17 years as ordained clergy.  I have 

traveled extensively, both domestic and international, including many trips to eastern Europe and 

the former Soviet Union, and have been immersed in a wide variety of different cultural settings.  

I believe that my strongest gift is the ability to seek and find solutions to difficult problems. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

No 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

That it my deepest hope and desire.  Being open to fresh insights and new possibilities was an 

essential part of my training both as a scientist and as a pastor.  In my view both vocations also 

require a willingness to challenge preconceptions and assumptions. 
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Nominee: Heather Hansen 

Conference: Alamo    Congregation: Abiding Presence, San Antonio 

Education: MDiv Luther Seminary    

Employment: Lutheran Campus Ministry San Antonio/Abiding Presence Lutheran Church 

Year of Birth: 1972    Gender: Female 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have the gifts of connecting people and networking (which goes well with our new vision 

statement), serving as a bridge builder and living into the "gray" rather than either/or ways of 

life, and I am very direct and not afraid to speak with a number of years of ministry and a 

lifetime of theological background. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I feel strongly about justice particularly when it comes to race and gender, but I am considerate 

in my discussing these views with people of a wide variety of opinions/views.  I also feel very 

passionately about mission with and for young people and youth.  I'm probably more passionate 

about reaching out to young people than anything else since they have left church in large 

numbers and are not interested in returning right now. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I am open to change. 
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Nominee: Gary Conklin 

Conference: Gulf Coast   Congregation: Faith, Beeville 

Education: BS Criminology & Corrections T.E.E.M. certified from LSPS Austin, Texas   

Employment: Ordained ELCA Pastor 

Year of Birth: 1955    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Congregational Pastor Synod Council member 4 years Family Systems Training Stewardship 

Training 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I have a committed view of continuing the work of restructuring of conferences to be inclusive 

and to help continue their work with a small number of Clergy to service all worshiping sites, as 

well as doing church differently than the past. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes. 
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Position: Ministry Team Chairs—Holy Experiments Team Chair   1 Positions (3 years) 

Nominee: Jake Fain 

Conference: Cibolo Creek   Congregation: Peace, New Braunfels 

Education: Mastor of Divinity from Lutheran Seminary Program in the Southwest 

Employment: Pastor 

Year of Birth: 1979    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I love the Lord and the apostolic and empowering way Jesus led and poured out his life for us. I 

continue in those footsteps of sharing and empowering disciples to become apostles who carry 

out the mission of God's reconciling love to the world.  

Networking and bringing out people's strengths is a focus.  I do not come with all the ideas, 

however, I believe that the resources and gifts of the Spirit are present in so many ways.  

I try and simplify things in a complex world to meet people in their everyday lives while at the 

same time recognizing the complexity and living in the tension that brings. 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I have many committed views about the need for the broader church to work together in our 

complex world for the sake of the gospel. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I hope to always be open to the Spirit's movement, particularly in a time of change we find 

ourselves in a postmodern, post-pandemic world.
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Position: Ministry Team Chairs—Leadership Team Chair      1 Positions (3 years) 
 

Nominee: Rebecca Guengerich 

Conference: Capital South        Congregation: Shepherd of the Hills Lutheran Church, Austin 

Education: B.A. from Concordia University; Master of Arts in Pastoral Ministry from Seminary 

of the Southwest (Episcopal Seminary), Austin    

Employment: currently: Shepherd of the Hills Lutheran Church: Past: Hearne High School, 

March of Dimes; Lutheran Campus Ministry 

Year of Birth: 1957   Gender: Female 

Ethnicity: White   Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

1.  My faith has been formed in a variety of setting…i.e, in/out of church settings, rural/urban, 

Lutheran/ecumenical/multi-faith, rich/poor, young/old and racial/gender diversity.  These are 

gifts I can share and combine with other's experiences, so that together, we can witness to the 

world God’s ongoing creative process of healing, love and hope. 

2.   I listen. During Covid, I led my church’s care team, and we contacted every member.  How 

could I listen, however if people don’t answer the phone? I emailed/texted a short list of 

questions, i.e. What can I let go of or needs attention? Where is my strength? Where did I 

experience love today? etc.  Days, weeks or months later people shared long, heartfelt responses 

and thanked me for listening. Listening comes in many ways and I will provide space on this 

team to listen for ways that God is calling us to grow in love for God, self and others and 

empower us to use our gifts to serve and heal.  

3.  I have served in various roles at the local, synodical and national levels of the church. 

Sometimes church is messy, but I remain because I witness the stories of God’s transformational 

love that brings healing and love in spite of our shortcomings.  My prayer for serving on the 

Leadership Team is to encourage us to be open to ways that we are being invited to use our 

creativity, energy and passion for the work of the church.  It may not be the way we did it in the 

past, but I have observed that God is still present! And we need God's love in our world today 

and always! 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

In my experience of serving in various areas of the church, the reality of a different church has 

been witnessed and felt.  I am hopeful that people in the churches are open to exploring new 

ways of lay leadership and cooperative partnerships. I have been formed in the lay leadership 
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model and observed how people grow more passionate when put a little skin in the game. God is 

still creating and making the church new! 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Absolutely.  If I am honest with myself, I have seen over and over again, that the Holy Spirit is 

constantly at work changing and honing my understandings of myself, others and God.
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Nominee: Bethany Hull Somers 

Conference: Alamo   Congregation: Grace, San Antonio 

Education: MDiv   Employment: Pastor 

Year of Birth: 1977   Gender: Female 

Ethnicity:     Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have the ability to think outside the box and implement new and creative solutions to 

challenges.  

I am a good communicator and am able to do the work of listening and reflecting to reach 

consensus. 

I have a lot of energy for and care of people which motivates me to stay engaged for the good of 

the group I serve. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 
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Position: Consultation Committee Member Lay 1 Lay Male (5 years) 

Nominee: Joel Vale 

Conference: Rio Grande Congregation: First Lutheran Church, Edinburg 

Education: B.S. in Mechanical Engineering  

Employment: Plant Manager for BBB Industries 

Year of Birth: 1961  Gender: Male 

Ethnicity: Other heritage Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Experience of running a large operation with addressing multiple issues on personnel. 

Project management to organize, and present a viable solution to the situation. 

Varied experience on managing personnel in all aspects of operations. 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

Synod needs to balance and build the harmony of the mutigenerational community  of the current 

time.   Synod has the difficult task to maintain mutual respect,  be flexible and accommodating, 

and to learn from each other by tailoring the communication approach.  Not abandoning the core 

principles but displaying in a new light.  Come together, keep together and work together. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Always open, God has always in some fashion shown me the error of my ways.
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Position: Consultation Committee Member  

Rostered Minister of Word and Sacrament Male                   1 Position (5 

years) 

 

Nominee: Ricardo Jimenez-Reyes 

Conference: Alamo  Congregation: MacArthur Park Lutheran Church, San Antonio 

Education: PhD Clinical Psychology; MA Counseling Psychology; MDiv  

Employment: Pastor at MacArthur Park Lutheran Church 

Year of Birth: 1971    Gender: Male 

Ethnicity: Latino/Latina   Primary Language: Spanish 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I believe I have the gift or strengths to be a good listener, empathic, and someone who strongly 

believes in relationship and connectedness. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I feel committed as the synod does to live out the radically inclusive Gospel of Jesus and I 

believe Baptism is the great equalizer. Human beings, made in the image and likeness of God, 

are, in baptism, equal in Sin and equal in the Grace received. We are also called to reflect and to 

celebrate the reality of God's kingdom diversity in our congregations. Our vocation as believers 

is to live our baptismal vows in the world and carry out Jesus’ agenda, as Luke 4: 16-20 reminds 

us: When he came to Nazareth, where he had been brought up, he went to the synagogue on the 

sabbath day, as was his custom. He stood up to read, and the scroll of the prophet Isaiah was 

given to him. He unrolled the scroll and found the place where it was written: “The Spirit of the 

Lord is upon me, because he has anointed me to bring good news to the poor. He has sent me to 

proclaim release to the captives and recovery of sight to the blind, to let the oppressed go free, 

proclaim the year of the Lord’s favor.” And he rolled up the scroll, gave it back to the attendant, 

and sat down. The eyes of all in the synagogue were fixed on him. Definitely, the Gospel of 

Jesus Christ, calls us to a faith active in love. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes, I am open and receptive to the constant work of the Holy Spirit in me and her changing and 

transformational power in my life 
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Position: Committee on Disciple Member 

Rostered Minister of Word and Sacrament Male                 1 Position  (5 years) 

 

Nominee: Mark Behrendt 

Conference: Gulf Coast   Congregation: Galilean Lutheran Church 

Education: Master of Divinity from Luther Northwestern Seminary   

Employment: Galilean Lutheran Church - ELCA 

Year of Birth: 1960    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I have developed strong listening skills.  I am able to process and evaluate information without a 

predetermined outcome. I have a willingness to thoroughly follow a process while asserting my 

own views and opinions 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

None at present 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes
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Position: Committee on Disciple Member Lay Female    2 Lay Female Positions (5 years) 

 

Nominee: Mikki Coles 

Conference: Cibolo Creek   Congregation: First, San Marcos 

Education: some college   Employment: Software Consultant 

Year of Birth: 1973    Gender: Female 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

Racial Justice Educator/Facilitator 

Analytical Systems Thinker 

Familiar with the ELCA constitution and have been an observer of the Disciplinary process in 

another synod 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I believe the church, beyond our synod, faces issues of identity.  We are struggling against the 

tension between honoring our past and growing into the inclusivity and equity God's is calling us 

to.  This will take intention and a commitment to change on our part. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I am always open to God's spirit.  I have found it essential to my faith practice and can name 

specific times in my faith journey that I attribute as the work of the Holy Spirit.
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Nominee: Jan Demro 

Conference: Rio Grande   Congregation: Grace, Harlingen 

Education: BA in Education, Master's in Special Education, Educational Diagnostician 

Certification 

Employment: Retired from Harlingen CISD, working half-time in Raymondville ISD 

Year of Birth: 1959    Gender: Female 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

speak fluent Spanish 

good listener 

enjoy meeting new people 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I'm sure I have opinions, but not such that I wouldn't listen to others... 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes, I am open to listening to a variety of viewpoints.....
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Position: Committee on Disciple Member Lay Male          2 Lay Male Positions (5 years) 

 

Nominee: Angelo Ranaudo 

Conference: Rio Grande   Congregation: Our Savior, McAllen 

Education: Some College   Employment: Retired 

Year of Birth: 1947    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

I owned my Oun Insurance Agency for 25 years in NJ before retiring. 

I have preached in both NJ and Texas as needed by my congregation. 

I was born, raised and baptized and married in the Lutheran church, I am 74 years old and have 

held many different positions on Church Council, both in NJ and TX. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

I don't think I have any committed views about any church issues currently. I am open to discuss 

any issue that would present itself concerning the synod. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

I know from personal experience that the Holy Spirit will guide me to make good decisions and I 

will listen to that message 
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Nominee: Carl Schoessow 

Conference: Hill Country   Congregation: Bethany, Fredericksburg 

Education: Texas Lutheran University (Bachelor); St. Mary's University School of Law (Juris 

Doctor) 

Employment: Bryla & Schoessow Attorneys; and Gillespie County  

Year of Birth: 1950    Gender: Male 

Ethnicity: White    Primary Language: English 

 

Please list three examples of the skills, abilities and/or gifts you possess that would enable 

you to perform the ministry of this position. 

As both a lawyer and a justice of the peace, I have honed my skills, abilities, and gifts in (1) 

listening to all sides of an issue, (2) seeking and discerning the truth, and (3) recalling and 

piecing together various testimonies. As a child of God, I view all God’s creatures with 

compassion yet also understand a need for justice. As a congregational president, I understand 

church constitutions and system dynamics. As a member of Call Committees and other 

committees, I have worked closely with several pastors. 

 

Do you have a committed view about any of the issue facing the synod? If so, please share 

your views. 

No.  As a recent member of the SWT Synod Council for 5 years, I have a broad understanding of 

many issues facing the synod. 

 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it 

is already formed, on any of the issues facing the synod? 

Yes 
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1 ELCA.org/AMMPARO 

Spring 2022 
AMMPARO UPDATE 

Highlights 

• International engagement expanding to protect migrant children, youth and families in countries of
origin, transit, return, contention and destination in North, Central and South America.  This includes
Nicaraguan refugees in Costa Rica and the large population of Venezuelans seeking refuge in Colombia,
Peru, Chile and Argentina and the diaspora of Haitian migrants which extends from Chile to Mexico.

• With the continentalization of AMMPARO in the Americas, the AMMPARO network now includes 12
companions in 9 countries including the migrant ministries of ILCO in Costa Rica, IELCO in Colombia,
IL-P in Peru, IELCH and EPES in Chile, and IELU in Argentina.

• ELCA Sanctuary Discernment Guide preparation and posting elaborating on the guidance issued by
the ELCA Church Council in April 2021.

• 209 welcoming and sanctuary congregations in 54 synods in all 9 regions in the ELCA
• 37 synods with AMMPARO/Immigration task forces, advocacy teams or committees working on

immigration issues.
• 11 Guardian Angel programs – in Los Angeles, Chicago, Omaha, Denver, Boston, Atlanta, Detroit and

Minneapolis/St Paul, San Francisco, Hartford and Baltimore -Houston and Miami will be new in 2022
once the courts reopen to in person accompaniment.

• National advocacy coordination with the Interfaith Immigration Coalition and other networks as well as
regular consultation with Congress on conditions in Central America

• Accompaniment of the continued exodus of Central Americans and people from all over the world
both in transit and in countries of origin.

• Legal engagement in pro bono cases
• ELCA webinar on Afghan resettlement sponsorship and engagement
• Coordination with national and international organizations and networks including LIRS, CWS,

Episcopal Migration Ministries, and the Global Forum on Migration for increased effectiveness.

ACCOMPANIMENT (2021 statistics) 

HONDURAS – Mennonite Social Action Commission (CASM)  
CASM assisted nearly 2,400 returned migrants (adolescents & youth) over the course of 2021, principally in the 
greater San Pedro Sula area:  
- 1,975 persons received humanitarian assistance after completing the repatriation process at the San Pedro
Sula airport
- Of this total, nearly 400 adolescents & youth entered CASM’s program of integrated services for returned
migrants & their families (psychological screening and counseling for the treatment of trauma, vocational training
for employment; scholarships to return to school, seed capital to start family-run microenterprises, etc.)
NOTE:  A total of 3,930 persons were served, directly and indirectly.

HONDURAS – LWF / World Service  
Through LWF’s “Return with Hope and Dignity” project, 108 returned migrant youth and their families were served 
by LWF’s program of integrated services (psychological screening & therapy, workshops on self-esteem & 
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2  ELCA.org/AMMPARO 
 

motivation, training in small business administration, seed capital for microenterprises, vocational training for 
employment, training on human rights & advocacy techniques). 
NOTE:  A total of 696 persons were served, directly and indirectly.  

GUATEMALA – Pop No’j Association  
During 2021, 124 returned migrant children were accompanied by Pop No’j, far surpassing their annual goal of 
30.  The total number of persons served in these 124 families was 977.  Pop No’j accompanies the return & 
reintegration process for migrant children and their families from indigenous communities in the Huehuetenango 
region of Guatemala. 
   
EL SALVADOR – Migrant Ministry of the Salvadoran Lutheran Church (SLS)  
During 2021, the SLS Migrant Ministry provided reintegration assistance to returned migrants (humanitarian 
assistance, psychological treatment for trauma, and start-up help for family microenterprises) with a special focus 
on female-headed families.  Total of 305 persons were assisted in 82 families.  
 
MEXICO – Migrant Ministry of the Mexican Lutheran Church (ILM)  
In 2021, ILM’s Migrant Ministry provided food and other forms of humanitarian assistance to a cluster of Mexico 
City migrant shelters which benefited a total of 1,280 in-transit migrants.  During the first half of 2021, most were 
Central American migrants; during the second half of the year, most were Haitian.  Additionally, ILM provided 
material and spiritual support for 8 migrant cases (15 individuals) referred from AMMPARO companions 
elsewhere in the region.  

MEXICO – Migrant Policy Working Group (GTPM)  
In addition to its ongoing advocacy work with in-transit migrants, during the final months of 2021, a key GTPM 
member organization channeled humanitarian assistance to an estimated 3,000 Haitian migrants who were 
languishing in Tapachula (southern Mexico) while awaiting the review of their asylum claims by local immigration 
authorities – a lengthy process which takes months. 
 
COSTA RICA – Migrant Shelter of the Costa Rican Lutheran Church (ILCO)  
ILCO’s migrant shelter provides temporary refuge and support services for asylum applicants in Costa Rica, 
principally migrant families from Nicaragua, Cuba, Haiti and Venezuela.  During 2021, the shelter was able to 
accommodate 20 families at any given time with an average stay of 40 days for each family.  Shelter capacity 
will increase in 2022 as COVID restrictions are lifted.  

COLOMBIA – Migrant Ministry of the Evangelical Lutheran Church of Colombia (IELCO)  
Based in four congregations, IELCO’s Migrant Ministry served nearly 900 Venezuelan migrants (including 310 
children) with a range of integrated services including food assistance, psychological and spiritual support, 
vocational training, and start-up funds for family microenterprises.  

PERU – Ministry for Venezuelan Migrant Families of the Lutheran Church in Peru (IL-P)  
In its start-up year, IL-P’s Migrant Ministry was housed in five congregations and served 50 Venezuelan families 
with educational and nutritional assistance for children and a program of micro-credits that enabled their parents 
to increase family income.  
 
CHILE – Migrant Ministry of the Evangelical Lutheran Church in Chile (IELCH)  
During 2021, IELCH’s Migrant Ministry operated out of congregations in the greater Santiago area, serving more 
than 200 recent migrant arrivals – principally from Venezuela, Haiti and Cuba – with community support, pastoral 
accompaniment, orientation workshops on health, education and employment, and help with the legalization 
process in Chile.  
 
ARGENTINA – Migrant Ministry of the United Evangelical Lutheran Church (IELU)  
Initial implementation of IELU’s Migrant Ministry begins in early 2022.  Housed in congregations of the church in 
two key geographic areas, participating migrant families (principally Venezuelans) will receive food assistance, 
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3  ELCA.org/AMMPARO 
 

orientation on access to health services and schools in Argentina, and psychological care provided by 
experienced professionals on the mental health needs of the migrant population.  
  
Domestic work with LSS NY includes representation of 42 plus unaccompanied children in immigration and 
state courts.  
 
Congregational and Synodical Engagement grants extended to synods and congregations in the AMMPARO 
network 
 
ADVOCACY 

• A new AMMPARO Advocacy Priorities document created with partners 

• Participation in the UN NGO Committee on Migration Dialogue on the Impact of COVID-19 on women 
in society  

• 60+ engagements with the Congress, the White House, and agency staff 

• 568 signatures on a letter in support of the U.S. Citizenship Act from the Presiding Bishop, the 
Conference of Bishop Chair, bishops, and rostered leaders of the ELCA delivered to Congress in March 

• 4 Statements by Presiding Bishop on the Conference of Bishops Letter on the US Citizenship Act with 
LIRS (March), for World Refugee Day with LIRS (June), on Judge Hanen’s Ruling on DACA (July), and 
in response to Inhumane and degrading treatment of Haitian and other migrants (October) 

• 1857 messages to Congress in support of a pathway to citizenship, and 6 more on family detention 
during the 2020 Christmas season 

• 3279 messages to Congress and the White House in support of safety for at-risk Afghans after the 
war 

• 30+ additional sign-ons on migrants or asylum seekers ranging in issues from inclusive immigration 
recommendations for the administration, to COVID-19 recovery priorities, unaccompanied children in 
Texas, family detention, pathway to citizenship, and TPS designations. 

• A letter in support of the Build Back Better Act from 29 bishops and the Presiding Bishop delivered 
to Congress and the White House in November 

• Numerous presentations on migration policy issues with Lutheran congregations, ministries, and 
ecumenical and interreligious partners (internationally and domestically) including work with Witnessing 
in Society, Peace Not Walls, World Hunger, Young Adults, Organizing for Mission, ELCA Latinx 
Association, ELCA African Descent Ministries, ELCA Coaching Ministry, LIRS, among others. 

• Pro Bono legal engagement on cases involving asylum, detention parole and VAWA 
  
AWARENESS - RAISING 

• Two AMMPARO network learning/ sharing opportunities on xenophobia and psycho-social trauma 
accompaniment, and the border 

• New AMMPARO videos posted  

• Sponsoring and participation in numerous webinars internationally and domestically on AMMPARO  

• 4 blogs on unaccompanied children and migration, citizenship, and Afghan arrivals 

• 1 publication on Black migrants in Living Lutheran (ELCA Advocacy) 
 
Resources on AMMPARO 

• Full strategy and summaries, videos, printed resources for congregations and synods in both English and 
Spanish at ELCA.org/ammparo  

• Sign up for the ELCA Advocacy Network:  www.elca.org/advocacy  

• Follow on Facebook: Facebook.com/ELCAammparo and on the ELCA AMMPARO blog: 
http://blogs.elca.org/ammparo/concord/ 

 
AMMPARO STAFF  
 Mary Campbell, Program Director, mary.campbell@elca.org  

Giovana Oaxaca, Migration Policy Director, giovana.oaxaca@elca.org  
Stephen Deal, Regional Representative for AMMPARO in the Americas, Stephen.deal@elca.org  
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ELCA Region 4-South Archives 

The ELCA Region 4-South Archives exists to assist the church in remembering the 

history of the antecedent synods of the ELCA located in Texas, Louisiana, and in parts of 

New Mexico and Arkansas.  We are housed in the Lutheran Ministry Building on the 

campus of Texas Lutheran University.  The bishops of the three Texas-Louisiana synods 

provide oversight to the archives, established in 1988 by the newly formed Evangelical 

Church in America.   

The collection includes the parish records of disbanded congregations, historical 

information about disbanded and active congregations, synod files of deceased rostered 

leaders, minutes and various records of judicatories, their institutions and organizations, 

and historical photographs, films, and recordings.  It also maintains a library of 

publications related to Lutheran church history.   

Staffed by volunteers, the archives continues to 

--update rostered leaders biographical information;  

--maintain active congregation files with important events and historical data; 

--receive and catalog pertinent documents/photos/records/books relating to the history of 

the Lutheran Church in the three synods;  

--welcome guests who wish to research topics relating to the churches in our synods, 

recently a Norwegian pastor and lay person looking for information in the records and 

historical documents of the Norwegian seaman’s church in Galveston;  

--process requests from all over the world (Australia, Canada) and many states in the 

United States for copies of documents/photos/records pertaining to baptisms and other 

family history—in 2020 we processed 18 requests; in 2021, 26; thus far in 2022, 8; 

--help with research requests for individuals who cannot come to the archives; 

--furnish information to congregations who want to know about preserving records in 

their own congregations. 

Our online catalog may be accessed at swtsynod.pastperfectonline.com 

We may be reached by telephone at 830-379-9900 or by email at 

archives@swtsynod.org.   Johnana Clark is the archivist, assisted by librarian Shirley 

Bowie, and historian emeritus Rev. Luther Oelke. 

Exhibit G 
Region 4South Archives 

SA 22.06

Exhibit G 
Page 1 of 1

http://swtsynod.pastperfect.com/
mailto:archives@swtsynod.org


   
 

2022 Synod Assembly Report 
Southwestern Texas Synod Outdoor and Retreat Ministries, Inc. 

 

Our Mission is to provide unique settings and experiences 

in which youth, adults and families  

are strengthened in their relationship 

with Christ, each other, the church and community. 
 

Cross Trails Ministry is Yours 

Cross Trails Ministry is the summer camp and retreat ministry operated by the congregations of the 

Southwestern Texas Synod.  Two year-round ministry sites, Lutheran Camp Chrysalis and Ebert Ranch Camp, 

serve as places of gathering and sending for youth, adults and families. 

 

Opportunities for Hope and Joy in a Very Difficult Time 

As a ministry of hospitality, 2020 and 2021 have been challenging.  While summer camp came back to about 

70% of the 2019 overall totals, retreating only came back to 42%.  That left us serving just over half the total 

participant numbers we had in 2019.  However, that is still double what we served in 2020!   Thanks be to God! 
 

As we look at our overall numbers, we are grateful that we were able to minister to so many given the 

circumstances.  For those who were healthy enough to attend we were able to offer experiences of hope and joy 

in a very difficult time.  For those who were not able to attend, many still supported us in word and prayer.  

Their encouragement and support made all the difference as we navigated a challenging year.       

 

Summer Camp –Providing Safe Opportunities and Growing Faith “From the Ground Up!” 

After serving just under 300 overnight campers in 2020, we were excited to serve almost 1,000 overnight 

campers and 400 day campers in 2021.  We again had to review and change protocols, but thanks to a lot of 

cooperation from parents, youth leaders and campers, we had no reported cases of COVID during or after camp.  

For many youth camp was deeply needed.    
 

Summer 2022 is going to be busy!  We already have more overnight campers signed up than last year.  The 

theme is “Ready, Set…Go!”  We are exploring faith practices that help to connect us to God and get us ready to 

go into the world to follow God’s call…and we will!  Many of the COVID protocols from past summers have 

been relaxed.  However, once again, we have been given Rapidtests to help us assess needed care if the situation 

changes.  Thankfully, many of the guidelines are things that we have had in place for years, such as having 

everyone go through an arrival health screening, keeping most activities outdoors, and living and moving about 

camp in small groups.   

 

Retreats – Exploring Faith 

Retreating, especially larger retreat groups, were slower to come back.  After a slow Spring in 2021, we were 

grateful to see more retreating in the Fall.  By December we were able to host three Family Advent Retreats. It 

was wonderful to see both new and returning families celebrating Advent together.   
 

Starting with March this year, retreating is back to pre-2020 numbers, and then some.  We are happily hosting 

youth, adults, families, whole congregations and volunteer groups for day, weekend and weekday retreats.   
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Property and Facilities 

We are in the process of updating the master site plans for both Camp Chrysalis and Ebert Ranch Camp so that 

we can grow into the future.  With our goal of offering places and programs where people can encounter God in 

new ways, we are looking to enhance the experience of all our guests.  Our plans will let us continue to offer 

simple comfort to all ages, year-round.  It will also improve dining and meeting experiences, upgrade overall 

accessibility and care for the beauty of our sites.  It is exciting to be looking at how we can welcome more 

adults, youth and families who need quality time away together! 

 

Funding the Ministry 

In a typical year, fees from participants cover a little over 70% of the cost of camp.  The remaining money is 

raised through gifts from donors such as congregations, individuals, the Lutheran Foundation of the Southwest, 

Thrivent, organizations and the synod.  Once again, 2021 was not a typical year, as we only 54% of the people 

we would typically serve.   
 

Our donors helped us through what could have been a difficult year.  Individual and family donors continued to 

give at higher levels than pre-pandemic.  We are grateful to the many who re-connected with us or increased 

their support.  While congregations reverted back to earlier giving levels, we are grateful that the synod also 

increased their support significantly.  We are also thankful that The Lutheran Foundation of the Southwest has 

been facilitating estate planning for us for decades.  In 2021, for the first time, their end of the year check was 

over $100,000.   
 

Our Gift of Faith Gala, which replenishes our financial aid “campership” fund, was mostly virtual in 2021 and 

was a hybrid event in 2022.  These funds make sure no one misses out on summer camp or a Cross Trails led 

retreat because of the cost.  Thanks to all who participated!  The Fall Festival was also a hybrid event, with an 

online quilt auction that did better than we have ever done in person! 
 

Cross Trails Ministry also benefitted from a second round of the Payroll Protection Program.  This one allowed 

us to include our summer payroll.  It helped us to go into last summer knowing that we could keep our 

commitment to the summer staff we hired.  It was completely forgiven at the end of the year.   
 

Thanks to all of the individuals and congregations who offered their financial support and prayers.  We would 

not be where we are today without your heartfelt support.   

 

Annual Reports are Available 

Our 2021 Annual Report is available at CrossTrails.org/news.  It will be sent to congregations and donors 

directly in August as a part of our August newsletter.  
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Southwestern Texas Synod Assembly 2022 
Report from Lutheran Foundation of the Southwest, Mark S. Armstrong, Executive Director 

2021 was another record-breaking year for LFSW. We did more than $23.57 million of legacy planning.  

The total breakdown is as follows:  $1,016,824 of current gifts developed and paid out in 2021, 

$1.82 million of currently funded endowments, charitable trusts, managed assets, and $18.96 million of 

legacy gifts. We also worked with congregations that invested over $1.78 million in the ELCA Ministry 

Growth Fund (formerly Fund A). 

We also paid out over $1.06 million in endowment income and outright gifts to our Sponsors.  In 

addition, we distributed $748,445 to ELCA congregations, $158,640 to ELCA seminaries, and $128,960 

to other Lutheran and non–profit organizations. 

Below is a breakdown of activity in 2021 for your organization and the congregations in your synod. 

Current gifts, trusts and endowments are those that were funded in 2021. Legacy gifts are gifts set up in 

the future. 

Current gifts    $632,806 

Current trusts and endowments            $788 

Legacy gifts $1,563,189 

ELCA Ministry Growth Fund investments 

     by synod congregations    $276,163 

Endowment Income paid out $162,477 

Distributions to synod congregations      $473,361      

By continuing to strengthen our relationship with you, and working with your staff, we hope to continue 

growing legacy gifts you will benefit from, as well as growing your annual checks that will enhance your 

ministries now. 

Your senior gift planner, Deacon John Dellis, is available to work with you and your congregations to 

make legacy plans that will bless family, the ministries of our church, and other non-profit organizations. 

Contact him at (830) 305-2758 or jdellis@lfsw.org. Our staff is available to meet with individual clients 

and congregational leadership groups in person, by Zoom video conferencing, and by phone. 
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For more details  go to our website and download electronic copies of  our 

2021 Annual Report and Ministry Overview at www.lfsw.org/about-us/financials

 2021  Distributions 

$748,445
ELCA Congregations in Texas

$158,640
ELCA Seminaries

$128,960
Various Lutheran and other 
non-profit organizations

In 2021 ,  Distributions to Sponsors of $1.016 million 

Sponsoring Organizations

ELCA Foundation

Texas Lutheran University

Lutheran Sunset Ministries

Upbring

Trinity Lutheran Church

Cross Trails Ministry

Texas-Louisiana Gulf Coast Synod

Southwestern Texas Synod

Northern Texas-Northern Louisiana Synod

Trinity Lutheran Church

Recognizing, Inspiring, 
Facilitating and Teaching 
Legacy Stewardship.

103 12th Street, Suite 201, Pflugerville, TX 78660  |  800-424-0447  |  info@lfsw.org www.lfsw.org

978,537
793,450
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LFSW Income vs. Budget
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     $23.57 million in Legacy Gifts in 2021

Your senior gift planner, Deacon John Dellis, 
is available to work with you and your 
congregations to make legacy plans that will
bless family, the ministries of our church, and 
other non-profit organizations. Contact him at 
(830) 305-2758 or jdellis@lfsw.org.

Our staff is also available to meet with 
individual clients and congregational 
leadership groups by Zoom video 

conferencing and phone.

Join other donors like yourself and leave a
legacy that will leave the world a better place.

Facilitating Congregations to  Sustainability 
Facilitating Donors' Dreams

Exhibit G 
LFSW 

SA 22.06

Exhibit G 
Page 2 of 2



Siblings in Christ of the Southwestern Texas Synod, 

2021 was many things — frustrating, surprising, heartbreaking, and heartening — to name a few. At Lutheran 
Immigration and Refugee Service, however, the word we find ourselves using the most is transformative.   

Like all of you, we found ourselves facing parallel crises: the COVID-19 pandemic, an influx of vulnerable 
immigrant children at our border, and the devastating refugee crisis in Afghanistan. While it was a difficult 
year in many ways, it was also one of the most inspiring in our 83-year history. In the last year alone:   

LIRS launched a respite center for migrants released from Department of Homeland Security custody in San 
Antonio in partnership with your synod and Episcopal Diocese of West Texas! In its first four months, the 
center provided 1,441 people with showers, meals, and essential supplies, and helped them coordinate 
travel to their final destination. 

Near the end of the year, LIRS chose San Antonio as a Welcome Center pilot location. Through this 
program, LIRS will provide client-centered trauma-informed case management services to asylum seekers 
whose final destination is San Antonio, helping them connect to critical resources such as legal counsel, 
school enrollment for children, mental and physical healthcare, and emergency financial assistance. 

Many of you attended events where LIRS spoke about the immigration landscape and our organizational 
aid for asylum seekers, including the AMMPARO Border Webinar, LIRS’s Annual Resettlement Training, the 
Texas Border Collaboration Network’s monthly webinar, LIRS’s Hope for the Holidays webinar, the 
American Association of University Women’s Border Webinar, and UNHCR’s Respite Services Workshop. 

Our resettlement and immigration services were complemented by our ever-growing slate of annual 
programs, which offer opportunities to ADAPT: Act, Donate, Advocate, Pray, and Teach. We invite you to 
continue your engagement with LIRS, as an individual or community, through any of our five key programs: 

• Stand Up Speak Up — Our interfaith advocacy program organized each spring
• Gather - A cultural education program hosted in the fall
• Hope for the Holidays™ - LIRS’ flagship winter program for supporting families impacted by

immigration detention 
• EMMAUS Congregational Network – Our network of congregations who receive resources and

support from LIRS  
• LIRS Ambassador Network – A community of change-makers from around the US

In 2022, we are deepening our commitment  to the work of welcome and believe that together, we can 
realize Matthew 25:35 in communities across the United States. We are so grateful for your astounding 
support and look forward to welcoming our newest neighbors alongside you.   

In peace, 

Dr. Kristin Witte, Director for Outreach 
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Blessings to all from the Lutheran Men in Mission https://www.lutheranmeninmission.org , your 

partners in Christ, 

Lutheran Men in Mission (LMM) partners with congregations to inspire men of all ages to be 

bold, daring followers of Jesus Christ.  This is accomplished in many ways: 

Ongoing LMM programing includes: (1) an on-line Tuesday night book study of publications 

pertaining to post-modern Christianity and diverse spiritual journeys and (2) an on-line Thursday 

night Bible study of the upcoming Sunday’s gospel message. To request participation in these 

Zoom sessions, email Kevin Burke, Discipleship Consultant, at 

kevin@lutheranmeninmission.org. 

LMM also hosts periodic webinars, called Bold Gatherings http://www.boldgathering.com , with 

six, 20-minute, speakers sharing their experiences and insights pertaining to the theme of the 

webinar. These live events are also taped and archived with discussion questions. They make for 

wonderful programming tools for any group. 

This year, October 21-23, LMM will hold an acclaimed “One Year to Live” retreat locally at 

Camp Chrysalis. – Kerrville. SWTexas Synod men are invited to attend individually or with 

groups. Join us and be adventurous, courageous, genuine, and spiritual.  Look forward to 

banding together, being challenged, and explore the priorities in yourlife. For more info, go to 

http://www.lutheranmeninmission.org/events/one-year-to-live/ or contact David Umlang at 

david.umlang@gmail.com 

We encourage you to go to https://lutheranmeninmission.org/resources/foundations and look at 

some of our foundations newsletters. 

Finally, LMM is looking for congregational volunteers called Ambassadors 

https://www.lutheranmeninmission.org/contact/synod-leaders-ambassadors/ . The request is 

simple: after a Zoom briefing on the issue’s content, Ambassadors simply forward quarterly 

Ambassador-Grams to their personal contacts. A great way to meet men from across the country 

as well as receive some possible agenda topics to the next Men’s gathering at your church. 

Contact Dave below. 

peace, 

Dave Newman - dave.newman@lutheranmeninmission.org. 

LMM Director of Networking and Communications  

Zion Lutheran Church, San Antonio  

“As iron sharpens iron, so one man sharpens another” proverbs 27:17 
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2022 joint report to synods from the Lutheran School of Theology at Chicago & Wartburg 
Theological Seminary 

Dear Partners in Ministry in the Southwestern Texas Synod: 

The Lutheran School of Theology at Chicago (LSTC) and Wartburg Theological Seminary (WTS), 
the two seminaries that the Southwestern Texas Synod supports, stand united with a vision to 
form compassionate, ever-evolving leaders for a changing church.  

The impact of the pandemic lingers, but both of our schools are thriving, having adapted well to 
a changing situation. We remain committed to forming leaders for the church who are deeply 
grounded in the gospel of Jesus Christ and well-prepared to accompany congregations and other 
church-related institutions into more diverse and adaptive ministries. 

A few examples of these efforts by LSTC are highlighted below: 

• LSTC joyfully began 2022 with the reinauguration of the Pero Center, renamed the
Albert “Pete” Pero Jr. and Cheryl Stewart Pero Center for Intersectionality Studies, with
Dr. Linda Thomas as the new program director. Also this past year LSTC’s Antiracism
Transformation Team was commissioned, and Vima Couvertier-Cruz was appointed
director of diversity, inclusion, equity, and justice. Two related strategic plan initiatives
were also launched: “Pursuing Equity: Race, Sexuality, Gender” and “Authentic
Diversity.”

• With LSTC’s announcement of the $2 million endowed Damm Chair , we are searching
for an effective scholar with a record of inspiring teaching who can help LSTC integrate
leadership cultivation into all aspects of our curriculum. This newly established chair
was funded by a generous gift from Larry and Christie Tietjen and will help prepare
mainly MDiv, MA and MAM students for ministry. It will allow LSTC to reach additional
audiences to enhance leadership across the church. The seminary is also underway with
the search process for a professor of Lutheran Systematic Theology with an expertise in
global Lutheranism.

• Motivated by the need to provide scholarships for our students, LSTC has engaged in
multiple fundraising initiatives, the majority of which have been board-directed. We
were especially grateful for a $1 million gift in 2021 that catapulted us into a successful
fundraising year.

• As LSTC reached the conclusion of two years offering all courses in a blended format
(remote and in person), we are grateful for the generous grant from the In Trust Center
for Theological Schools that enabled LSTC to consult with Learning Forte (Learning for
Theological Education). The firm helps seminaries and schools of theology upgrade
online learning tools. The upshot of this partnership was a transition of all online
learning to Brightspace, a state-of-the-art online learning platform.

• The board of directors has also actively engaged its own improvement in shared
governance and attention to diversity, equity, and inclusion by active participation in the
Wise Stewards program sponsored by In Trust. LSTC was one of ten schools elected for
this program.
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A few examples of these efforts by WTS  are highlighted below: 
 

• WTS received a Phase II Lily Grant for $725,000 in support of two initiatives that are 
meant to develop resources for both leaders and congregations that come from diverse 
backgrounds. The one program is “Journey Together,” a new competency-based TEEM 
program, which is offered fully in Spanish and English. The second initiative is a re-
launch of LSPS, the Lutheran Seminary Program in the Southwest, which is expected in 
early July 2022. 

• WTS has launched “Lead BOLDLY,” a $28 million comprehensive campaign built 
around Scholarships and Innovation as the top priorities. A $6-7 million remodel of 
Fritschel Hall, the seminary’s main academic building, is included in the innovation 
focus. With deep gratitude, they announced that $20.5 million had already been received 
from lead donors. 

• In December, WTS announced the formation of a new department, the Department for 
Vocation and Formation, led by Dr. Kris Stache, the Vice President for Leadership 
formation. This department was created to establish a more integrated network of 
support for students, from inquiry out into first call, as they are formed for a long career 
in public ministry. 

• WTS called a new Hebrew Bible faculty member, Dr. Beth Elness-Hanson, who will join 
the faculty in July from her current position in Uppsala, Sweden. In other faculty news, 
long-time Hebrew Bible professor Ann Frischel will be retiring in July, and long-time 
dean, Craig Nessan, will be stepping down from the dean’s position at the end of June, 
but continuing his role as professor of contextual theology and ethics.  

• Finally, the theme of the presidential inauguration in November was “Life Together in a 
New Day.” WTS has continued to live into that identity, grounded in its history but 
looking forward into the future, responding to the call of the Holy Spirit who is 
continually doing a new thing in our midst.  

 
Please know that you are welcome at our seminaries at any time, online or in person! Participate 
in upcoming educational opportunities. Join us for community events. Worship alongside our 
students in chapel. Bring someone you know with gifts for ministry. Consider rostered ministry 
in the ELCA. Come create a meaningful connection with the future leaders that you and your 
synod support through your gifts to Wartburg and LSTC.  
 
Your synod partnership is essential for LSTC and Wartburg to continue our shared mission of 
providing effective theological education and developing leaders for the many ministries of your 
congregation, synod, and the Evangelical Lutheran Church in America. We are so grateful for 
you and our shared collaborations for the sake of the gospel in service of the church and the 
world. We could not do this work without you! Thank you for your time, thank you for your 
talents, and thank you for your financial support. 
 
To learn more about your seminaries and the innovative ways that we are forming leaders, 
please visit www.lstc.edu and www.wartburgseminary.edu. 
 
Yours in Christ,
                               
 
 
The Rev. James R.  Neiman, Ph.D.   The Rev. Kristin Johnston Largen, Ph.D. 
President      President 
Lutheran School of Theology at Chicago  Wartburg Theological Seminary 
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To our friends and partners in the Southwestern Texas Synod,

Mosaic is a mission-driven, values-led organization. Our mission is to embrace God’s call to serve, and our values—
belonging, connection, faithfulness and grit—shape how we serve. Throughout our 109-year history, we have helped 
people who were often seen as outsiders find a place to belong and people to connect with. 

In 2022, our services continue to evolve to meet the desires of the people we support, and today, people seek 
more choices in smaller settings. Our quickly growing “Mosaic at Home” service is a perfect fit to meet those 
desires, and wherever it is possible, we are expanding this service to help more people.

If you’re not familiar with it, our Mosaic at Home program matches someone we support with a contractor who 
opens their home and their heart to the person in a 24/7 shared living environment. The contractor assists the 
person as needed to acquire and retain the skills needed for daily living and helps the person participate in the 
larger community. 

Nationally, we now serve more people through Mosaic at Home than in any other way. This service also is 
grounded in our history—it helps people have a place to belong and others to connect with, but in a more intimate 
way. It also highlights a longstanding truth: Mosaic is not a place you go but something you’re a part of. 

Many of our Mosaic at Home contractors are faith-filled people who relish the opportunity to live the call to serve 
others right in their own home. If you feel you may be called to this type of service, I invite you to contact us about it. 

In other exciting news for 2022, Mosaic is nearing the completion of our $63 million Called to be Bold fundraising 
campaign. We’re very close to that target, and I am amazed and humbled by the generosity of the many donors 
who value the work we do. Those gift dollars help Mosaic expand our services to people and help provide many of 
the things people we support could not afford on their own. 

I know God has a bright future promised for this ministry and the people we serve. As always, I say “Thank you” to 
the many churches across the nation that partner with us in this important work. Together, we are a positive force 
for change in today’s world.

We are grateful to call you partners. 
Sincerely,

Linda Timmons, President and CEO, Mosaic

mosaicinfo.org  |  Mosaic National Supports, 4980 South 118th Street, Omaha, NE 68137  |  877.366.7242
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Benefit Stability in Uncertain Times
As the pandemic ebbed and flowed in 2021, Portico’s benefits remained a 
reliable constant for ELCA congregations and organizations, affirming the 
importance of church together. 

• ELCA-Primary health benefits helped to lower stress levels and provided virtual
access to health care.

• The ELCA Retirement Plan continued to deliver strong investment returns while
offering no- or low-cost access to financial planning and coaching services.

In recent years, we’ve brought added stability to our program by extending quality, 
cost-effective benefits to more of those who serve. As we include more ELCA-affiliated 
social ministry organizations, colleges, and universities, as well as full communion 
partner denominations, we grow the size of our pool, which, in turn, allows us to 
secure lower administrative fees and innovative benefits not typically available to 
smaller groups. In this way, we continue our mission to serve those who serve. The Rev. Jeff  Thiemann

President & CEO

60-302 (3/2022)Data as of Dec. 31, 2021; sources available upon request. Availability of and eligibility for benefits will vary.

34%
Chose New 

Voluntary Benefit 
Through our 

cost-saving vision care 
services provider. 

2,880
Classes Completed 

in 2021 
On Burnalong, Portico’s new 

online fitness and 
wellness benefit.

2,564
Medical Visits 

via Text  
Through 98point6®, our 
virtual primary health 

care service.

76%
More Accessed 

Financial Coaching
Through LSS of Minnesota 

in 2021 than during 
the same period 

in 2020.

643
Retired 

In Portico’s bundled benefits 
program — Well done, good 

and faithful servants!

7.3%
Annuity Payment 

Increase 
Approved for ELCA 
annuitants in 2022.

87.8%
Very Satisfied 

With our Customer Care 
Center service.

Meeting the Need in 2021

869
Plays of New 

Portico Podcast 
Hosted by an ELCA pastor 

on current issues impacting 
our faith community.

8
Large Organizations 

Joined  
In 2021 — 1 ELCA college, 

6 ELCA-affiliated social 
ministries, and 1 full 
communion partner 

social ministry.
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St. Luke’s Lutheran Health Ministries, Inc. 

Synod Report 

April 2022 

St. Luke’s Lutheran Health Ministries (SLLHM) awarded $392,978 in grants during the current 

year.  Projects funded include programs for medically and/or emotionally challenged children, 

mental health counseling services, and a variety of health care services for the uninsured and 

under-insured. 

The organizations that received funding are as follows: 

ABODE Contemplative Care Center   15,000 

Alpha Home   15,000 

Arthur Nagel Community Clinic  10,000 

Autism Community Network    13,900 

Blue Skies of Texas   12,500 

CAMP   5,000 

Catholic Charities  1,600 

ChildSafe  20,000 

Children’s Bereavement Center  5,000 

Children’s Hospital of San Antonio Foundation  12,000 

Children’s Shelter 15,000 

Clarity Child Guidance Center 15,000 

Communities in Schools 15,000 

Corazon Ministries   6,000 

Crisis Center of Comal County   9,489 

Davis Scott YMCA    8,000 

Family Promise of Greater New Braunfels    5,000 

For Her   7,500 

Guadalupe Regional Medical Foundation 10,000 

Guardian House 10,000 

Healy-Murphy Center  15,000 

Lifetime Recovery  10,000 

Mission Road Ministries   8,917 

Presbyterian Children’s Homes and Services      8,000 

Project Mend  10,000 

Rape Crisis Center  12,000 

Respite Care  10,000 

Ronald McDonald House 10,000 

San Antonio Birth Doulas   6,572 

San Antonio Hope Center   5,000 

San Antonio Lighthouse for the Blind   7,500 

Sarah Roberts French Home  15,000 

Seton Home    8,000 

SLEW  10,000 

South Texas Alliance for Orphans   6,000 

St. Jude’s Ranch for Children  10,000 

Texas Lutheran University   7,500 
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Upbring      10,000 

UT Foundation FOCUS program   12,500 

 

The officers currently serving (2021-2022) are: 

President:     Todd Braulick 

Vice-President: Loretta Patterson   

Secretary:         Dr. David Way   

Treasurer:         Stephen T. Wendel 

They are slated to keep their offices and will be voted upon at the July Board meeting. 

 

Additional Executive Committee members: 

At Large:    Balous Miller 

Clergy:       Rev. Paul Ziese 

Past President:  Laura O’Donnell 

 

The current Executive Director is Vicki Boyce.  She is retiring in May and will be succeeded by 

Amy Phipps.   SLLHM can be contacted at PO Box 6101, San Antonio, TX 78209 (210/820-

3038) phone or email: aphipps@sllhm.org.  Applications and grant guidelines are available by 

emailing Amy Phipps at aphipps@sllhm.org. 

 

 

Proposed new Board Members to be approved by the Synod: 

1. Larry Jendrusch 

2. Steve Klaffke 

3. Balous Miller 

4. Laura O’Donnell ELCA 

5. Jan Schubert Norris  ELCA 

6. Amy Bouchler Stuebing ELCA 

 

Thank you for your support. 

 

Most sincerely, 

 

 

 

Vicki Boyce 

Executive Director 
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Founded in 1874, St. Olaf College shares with other ELCA colleges and universities a common calling to 
provide an education that is both “deeply rooted in the Lutheran intellectual tradition and boldly open 
to insights from other religious and secular traditions” (NECU, Rooted and Open, 2018).  St. Olaf’s 
mission is to challenge students to excel in the liberal arts, examine faith and values, and explore 
meaningful vocation in an inclusive, globally engaged community nourished by Lutheran tradition. 

Like colleges and congregations everywhere, St. Olaf made significant adaptations over the course of 
the global pandemic to enable safe delivery of its academic and co-curricular programming.  Following 
the temporary closure of the campus in mid-spring and summer 2020, most students returned to 
campus in Fall 2020, and the college remained open throughout the 2020-21 academic year offering a 
combination of in-person, hybrid, and remote programming.  This year the college is fully in-person 
with a variety of COVID safety protocols still in place.  St. Olaf continues to attract a broad pool of 
talented students, currently representing 49 states and 87 countries. With an enrollment of nearly 
3000 full-time undergraduates, our Fall 2021 incoming first-year students had an average high school 
grade point of 3.68 and a median ACT composite score of 31.  Our first-years are diverse in a variety of 
ways, with 23% of incoming first-years self-identifying as domestic students of color, 10% as 
international students, 22% eligible for Pell grants, and 18% as first-generation college students. 
Within the student body as a whole, 19% self-identify as Lutheran and another 7% are members of a 
denomination in full communion with the ELCA.  Among our Class of 2021 graduates, 86% had 
participated in an internship, mentored research experience, practicum, or other vocation-related 
opportunity, and two-thirds had studied off-campus.  Among our Class of 2020 graduates, 95% were 
working, pursuing further education, or engaged in full-time military or other service program within 
the first six months of graduation. 

St. Olaf continues to offer daily Chapel services led by the college pastors and featuring St. Olaf 
students, faculty, and staff as speakers and musicians.  The St. Olaf Student Congregation and guests 
also gather for Sunday worship with Holy Communion during the academic year.  All services at Boe 
Chapel are streamed live and then archived for on-demand viewing on the St. Olaf website.  College 
Pastors Matt Marohl and Katherine Fick also host a chapel podcast on matters of faith and spiritual 
practice.  Over the past three years, the College Ministry team has grown to include an Associate 
Chaplain for Jewish Life and an Associate Chaplain for Muslim Life, both of whom offer opportunities 
for worship, religious education, pastoral care, and interfaith engagement, not only for students who 
identify with those faith traditions but also for students of any identity. 

The college also continues its weekly Sing For Joy radio program, broadcast on more than 150 stations 
in the U.S., the U.K., and throughout Africa, and streamed both live and on demand.  Built around the 
Revised Common Lectionary for the church year, Sing For Joy integrates the best in sacred choral 
music with thoughtful commentary.  The St. Olaf Conference on Worship, Theology, and the Arts 
hosted its first-ever virtual mini-conference in July 2021, welcoming more than 200 clergy and lay 
leaders from 41 states. The conference returns in-person on the St. Olaf campus July 25-28, 2022, with 
“Scatter the Imagination of Our Hearts” as its theme, and featuring theologian Willie James Jennings 
(Yale University Divinity School) and Professor of Homiletics and Liturgics Eunjoo Mary Kim (Iliff 
School of Theology) as guest keynoters. 

The Lutheran Center for Faith, Values, and Community is now in its third year of programming to advance a 
compelling vision for Lutheranism in the 21st century, foster inter-religious and inter-faith engagement, 
nurture vocational discernment, and provide national and global thought leadership across all its 
programming areas.  The Conference on Worship, Theology, and the Arts is a program of the Lutheran 

Report to the ELCA Synod Assemblies 2022 
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Center, and the two Associate Chaplains in College Ministry are supported by Center funding.  The Center’s 
programming for vocational discernment has been anchored by a two-year $50,000 grant from the Council 
of Independent College’s Network for Vocation in Undergraduate Education (NetVUE), supporting a series 
of faculty and staff development activities designed to expand and broaden opportunities for student 
reflection on vocation, with particular focus on new requirements in the college’s general education 
curriculum.  Vocation has also been a central theme in the Center’s recent thought leadership; over the past 
several months, Center Director Dr. Deanna Thompson has been speaking at a variety of colleges and 
universities, congregations, and ELCA synods on “Beyond Deep Gladness: Coming to Terms with Vocations 
We Don’t Choose,” bringing together Lutheran tradition, vocational discernment, and an understanding of 
trauma related to the pandemic and systemic racism, in seeking to meet the challenges of our time.  In 
October 2021 Rev. Dr. Charlene Cox, an ELCA Minister of Word and Sacrament, joined the Lutheran Center 
staff as St. Olaf’s inaugural Program Director for Congregational Thriving, leading the college’s $1 million 
five-year Lilly Endowment grant.  Over the next few months, Rev. Dr. Cox will work with leaders in the 
Southeastern Minnesota Synod, ELCA Churchwide, and the National Council of Churches to begin recruiting 
congregations into a process of vocational discernment guided by a series of high impact learning 
experiences that will engage them with their distinctive theological commitments, diverse communities, 
and dynamic contexts.   
 
We look forward to welcoming you to campus, whether virtually or in person, and to welcoming the 
prospective students you introduce to St. Olaf. 
 
David R. Anderson ’74, President 
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Report to the 2022 Synod Assembly 

Southwestern Texas Synod 

Texas Lutheran University appreciates the opportunity to partner with you in the mission of 

Lutheran higher education. 

Highlights of the 2021‐22 year at Texas Lutheran University include: 

 Maintaining safe campus operations through both surges and improved times.  While
we continue to monitor conditions carefully, we are pleased to have been able to loosen
our mask protocols this spring while continuing to see a very low case count on campus.
For most of this year, we have offered almost all of our classes in‐person and returned
to a normal level of activity on campus.

 Fall enrollment of 1357 full‐time students—representing a slight decrease in first‐year
students but also dramatic growth (125 students) in our new accelerated Nursing
program in New Braunfels.

 Approval by our faculty and our Board to expand TLU’s accelerated Nursing program to
a site in northwest Houston, which we plan to open in Fall 2022.

 Appointment and installation of Pastor Wes Cain (’09) as TLU’s new campus pastor and
leader for campus ministries and spiritual development on our campus.

 Appointment of a new Vice President for Student Affairs, Dr. Gourjoine Wade, who
brings a wide range of higher education experience and leadership in student affairs
work.

 Approval by the TLU Board of Regents to launch the silent phase of an $80 million
comprehensive campaign, which will include fundraising for both a new science facility
and the Verne Lundquist Student Athletic Center.

 Recommendation by the TLU Board of Regents and approval by the TLU Corporation to
appoint the following new regents, effective January 2022:  Rhonda Calvert (San
Antonio), Tony Canty ‘83 (San Antonio), Irene Garza (Seguin), Charley Kitzman ’81
(Houston), Rev. Steve Rode (Boerne), Jennifer Sanders ’07 (Austin), Chelsey Stolle ‘15
(New Braunfels), Mark Whitt ‘87 (Omaha, Nebraska)

 Four new Corporation members appointed: Rev. Tim Bauerkemper ’97 (First Lutheran,
San Marcos), Annette Citzler ’72 (St. Paul Lutheran, La Grange), Atlee Fritz (Seguin), Ken
Gerner ’64 (Kinsmen Lutheran, Houston).
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 New tenure‐track faculty members began in kinesiology, library, nursing, sociology, and 
Spanish. 

 TLU continued to receive external support and recognition, including grants from the 
National Science Foundation, Baptist Health Foundation of San Antonio, United Way of 
Guadalupe County, United Way of Comal County, University of North Texas Rescuing 
History, Welch Foundation, St. Luke’s Lutheran Health Ministries, and Comerica Bank. In 
addition, 17 estate gifts totaling almost $4 million were received in support of 
scholarship endowments, capital projects, and athletics, as well as the annual fund for 
operations. 

 TLU student and Center for Servant Leadership Student Coordinator Jenna Greene was 
chosen as a Campus Vote Project Democracy Fellow. As part of this prestigious 
fellowship, Greene supported increased access to the democratic process, specifically 
highlighting and tackling the barriers that young people and students face. She was 
recently hired as a Texas Deputy State Coordinator of Campus Vote Project upon her 
graduation in May. 

 All of these efforts and highlights align with and reflect the priorities identified through 
the 5 goals in our strategic plan, TLU2025. 

 
This year has required ongoing attention to the safety and health of all of our community 
members, even as we have focused on reengaging our community and planning for the future 
of our University.  We are grateful for our ability to continue to serve our students well, honor 
our faith and our diversity, and ensure our future, and for the support that surrounds us in this 
process.  We are proud to be part of the ELCA’s life and ministry, and we welcome your support 
in prayers, students, and contributions.  Thank you for your partnership with us in our mission 
of higher education. 
 
Debbie Cottrell 
President 
Texas Lutheran University 
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Upbring 2022 Report to the Southwestern Texas Synod 

It is our mission to break the cycle of child abuse by empowering children, families, and communities. 

Inspired by faith and compelled by compassion, we are answering the call to defeat abuse. With more 
than 1,000 employees who serve in one of our 78 locations across Texas, Upbring is a leading nonprofit 
child wellbeing organization in the state. Foster care and education are at the forefront of our work, 
joined by other vital mission-oriented programs under the same mission: to break the cycle of child abuse 
by empowering children, families, and communities.  

By caring for children in our communities and the families that raise them, we are living out the word of 
God and sharing the gift of his love with the world. 

With the faithful support and commitment of our partners at the Southwestern Texas Synod, we continue 
to help children and families across the state heal from traumatic experiences. Upbring is so grateful for 
the part you play in helping us work to create a world where all children are loved, cherished, and 
protected. 

Each year, thousands of Texas children suffer from abuse and neglect. Guided by our faith, Upbring 
strives to end the cycle of suffering by delivering a wide range of innovative services that directly address 
the spectrum of needs for each child and family. 

2021 Accomplishments 

CHILDREN’S SERVICES 
• Residential Treatment Center: 105 girls between the ages of 11 and 17 given a safe place to heal from
trauma at our New Life Children’s Center in Canyon Lake, TX; 4 youth completed a Certified Nursing
Assistant (CNA) course with 3 going on to obtain their CNA license; 88 volunteers served New Life
Children’s Center for a total of roughly 7,800 hours.

• Foster In Texas (FIT): 1,176 children served through Upbring Foster In Texas—140 new foster families
verified and 113 children connected with forever families.

• Unaccompanied Children: 3,245 unaccompanied children served— 1,003 Bokenkamp Children’s Shelter;
779 Grace House Children’s Shelter; 509 New Hope Children’s Shelter; 445 Corpus Christi Transitional
Foster Care; 477 El Paso Transitional Foster Care; 32 El Paso Long Term Foster Care

• BeREAL: 41 future professionals aging out of foster care offered services to help them transition to
adulthood through our Supervised Independent Living (SIL) programs in Texas and Louisiana; 16 young
adults successfully completed our BeREAL program in 2021

• Upbring Education Services: 2,734 children given a nurturing and inclusive place to learn—1,408
through Head Start and Early Head Start; 1,201 through Trinity Charter Schools; and 125 through Upbring
School of Arts and Sciences.

COMMUNITY SERVICES 
• Neighborhood House/Health For Friends Clinic: 31 tons of food were distributed through our food

voucher program; 62,316 individuals were served, primarily with utility assistance in 2021; over $2.2
million paid out for utility assistance; 201 visits were made to our free Health for Friends Clinic in 2021;

Exhibit G 
Upbring 

SA 22.06

Exhibit G 
Page 1 of 4



77 were seen at 4 new outreach sites in Lubbock—two of these sites opened in August and two in 
December 
 

DISASTER RESPONSE 
• LSS Disaster Response served 223 households  
• 649 individuals were served, including 179 children 
• The total monetary value of the services our LSS Disaster Response team provided in 2021 was 

$13,447,296.08 
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Abuse Insults  
our Humanity
It is our mission to break the cycle of child abuse
by empowering children, families and communities.

ABOUT UPBRING

Upbring is a Texas-wide organization implementing generational 
innovation to advance child well-being. We are the leaders in 
delivering a broad spectrum of life-restoring services that elevate 
and heal human beings in our communities. Intent on shifting 
perspectives and re-imagining current systems, our work secures 
a future free from the damages of abuse.

WHAT WE DO

Inspired by faith and compelled by compassion, we’re seeking 
others to join us in the call to defeat abuse. Foster care and 
education are at the forefront of our work, joined by other 
vital mission-oriented programs. With our partners, we deliver 
services that produce measurable progress toward five key 
markers of every child’s well-being: safety, life skills, education, 
health and vocation.

HOW TO GET INVOLVED

We would love for you to get involved! To learn more about 
ways to serve, please visit our website at Upbring.org or email 
info@upbring.org. Thank you for your support!

Over 75Over 75    
locations across Texaslocations across Texas
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Upbring | 8305 Cross Park Drive, Austin, TX 78754 | All numbers based on 2021 data | ©2022 Upbring. All rights reserved

Fast Facts

41
future professionals aging 
out of foster care offered
transition services through 
BeREAL, Upbring’s  
Supervised Independent 
Living program

105
teen and pre-teen girls given 
a safe place to begin their 
healing journey at Upbring 
New Life Children’s Center

1,176
children served through Upbring

Foster In Texas statewide

140 new foster 
families verified

113
children 
connected with 
forever families 

2,734
children given a nurturing, 
inclusive place to learn in 
Upbring Education Programs

125 - Tuition-based Preschool
1,201 - Trinity Charter Schools
1,408 - Head Start Preschools

3,245

1,000

unaccompanied children served:

1,003 – Bokenkamp Children’s Shelter
779 – Grace House Children’s Shelter
509 – New Hope Children’s Shelter
477 – El Paso Transitional Foster Care
445 – Corpus Christi Transitional 
           Foster Care

62,316
people provided emergency 
assistance for food vouchers, 

hygiene products, prescriptions, 
utilities and other necessities

Upbring.org A.I. Chabot 
assisted more than

people who needed help on our website, efficiently 
connecting them with important information

$30,000 
secured an estimated 

in cryptocurrency in the 
first year of this new 
type of fundraising

$13.4
MILLION

in services delivered 
to disaster survivors

5,666
volunteer hours coordinated 

through Upbring Children’s Centers
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Mobilizing women to act boldly on their faith in Jesus Christ by working to develop and 

nurture relationships with women that together we create a safe and inclusive community. 

Grace and peace to you, siblings in Christ. 

It is an honor to serve as President of the Southwestern Texas Women of the ELCA.   There are 

three expressions within the Women of the ELCA; the congregational unit, the Synodical 

Women’s Organization (SWO), and the Churchwide Organization.  Women are beautiful 

creations of God. In the United States, we are approximately 166 million strong. We can be the 

driving change in the present to make the world a better place.  Women have made their mark in 

areas of education, business, technology, medicine, space, and wildlife. We salute their 

endeavors. 

When the Board was elected in September 2021 we embarked on a journey of listening and 

encouragement. In a world where terrorism, war, and violence are everyday topics, one of the 

most vital ministries we can have as women, is the ministry of encouragement.  We encourage 

through prayer, word, giving gifts and acts of service.  

This spring we have been able to conduct seven Conference Spring Gatherings to include each of 

the eight Conferences. The Conference events brought women together for bible study, worship, 

fellowship, and updates on information on synod and church wide activities.  It has been a 

welcome relief to step out of the confines of the pandemic and meet face to face.  Part of each 

day was spent gathered at tables in meaningful conversation with listening partners.  We are 

encouraged about the possibilities these conversations can develop. 

Our most exciting endeavor, Project Radical Hospitality, is rooted in our mission of relationship 

building – with God, with those we accompany through difficult times, with each other and 

within our units and congregations. In partnership with Amazing Grace Lutheran Church, 

Hospitality House is currently sponsoring an asylum seeker and her son.  Women throughout our 

Synod have been generous with their time, talent and treasures to provide housing, food, and 

daily expenses.  When we see the humanity of the person in front of us- we can see the divine in 

them as well. 

In May, we recognized our Synodical Rostered women with an inaugural Rostered Women’s 

Retreat on Mustang Island.  Women give grace, encouragement and rest to others without first 

granting these gifts to themselves.  Rest removes us from the pressure of the urgent to see the 

possibilities of the future.  We honor the women who have answered God’s call to ministry. 

Online learning continues with Bible Study and monthly book club. To stay up to date on 

activities of the Women of the ELCA and for more information on the ongoing ministries and 

projects follow us on Facebook at Southwestern Texas WELCA, subscribe to the Grapevine E-

Newsletter by emailing us at swtwelca@gmail.com or log on at www.swtsynod.org/welca. 
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We ask for your continued prayers for the support of our ministries and for the women who 

make these things possible! 

 

Yours in Christ, 

Lisa G. Lopez, President 
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