
Congregation 
Council 
Orientation

January 30 @ 4 PM

February 1 @ 7 PM

February 24 @ 7 PM



Introductions

In the chat, please put your

• Name

• Role on Council

• How long you’ve been on council

• One thing you like about your congregation



Perhaps you 
were hoping 
for a 
roadmap…

[Heifetz, Leadership Without Easy Answers]



Unfortunately,  
this is where we 
find ourselves…



21st Century Forces
Contributing to a VUCA world

POSTMODERNISM    SECULARIZATION   POST-CHRISTENDOM

GLOBALIZATION    DIGITAL REVOLUTION   EXISTENTIAL CRISES

V
U

C
A Volatility

The nature, dynamics and speed of change –
things are happening fast and in unpredictable 
and non-repeatable ways

Uncertainty
The lack of predictability and likelihood of 
surprise – the past is not an accurate predictor 
of the future

Complexity
The multiple forces, chaos and confusion – there 
are so many factors involved it’s difficult to know 
what affects what

Ambiguity
The fuzziness of reality, potential for misreads, 
and cause and effect confusion – who, what, 
when, where, how and why is unclear



And yet…

God has called you (and all of 
us) into leadership for such a 
time as this…

…AND God is faithful…

…AND God equips us to do 
everything God calls us to 
do (even when it might seem 
impossible!)



So what do we do?
Let’s pray.

O God, you have called your servants 
to ventures of which we cannot see the 
endings, by paths as yet untrodden, 
through perils unknown. 

Give us faith to go out with good 
courage, not knowing where we are 
going, but only that your hand is leading 
us and your love  supporting us, 
through Jesus Christ our Savior and 
Lord. Amen.



Dwelling in the Word 
Acts 8:26-40

26 Then an angel of the Lord said to Philip, “Get up and 
go toward the south to the road that goes down from 
Jerusalem to Gaza.” (This is a wilderness road.) 27 So 
he got up and went. 
Now there was an Ethiopian eunuch, a court official of 
the Candace, queen of the Ethiopians, in charge of her 
entire treasury. He had come to Jerusalem to 
worship 28 and was returning home; seated in his 
chariot, he was reading the prophet Isaiah. 29 Then the 
Spirit said to Philip, “Go over to this chariot and join it.”
30 So Philip ran up to it and heard him reading the 
prophet Isaiah. He asked, “Do you understand what you 
are reading?” 31 He replied, “How can I, unless someone 
guides me?” And he invited Philip to get in and sit 
beside him. 32 Now the passage of the scripture that he 
was reading was this:
“Like a sheep he was led to the slaughter, and like a 
lamb silent before its shearer, so he does not open his 
mouth.
33 In his humiliation justice was denied him. Who can 
describe his generation? For his life is taken away from 
the earth.”

https://www.biblegateway.com/passage/?search=acts+8%3A26-40&version=NRSV&interface=print


Dwelling in the Word 
Acts 8:26-40

34 The eunuch asked Philip, “About whom, may I ask you, does the 
prophet say this, about himself or about someone else?” 35 Then Philip 
began to speak, and starting with this scripture, he proclaimed to him 
the good news about Jesus. 36 As they were going along the road, they 
came to some water; and the eunuch said, “Look, here is water! What is 
to prevent me from being baptized?”[38 He commanded the chariot to 
stop, and both of them, 
Philip and the eunuch, went down into the water, and Philip baptized 
him. 39 When they came up out of the water, the Spirit of the Lord 
snatched Philip away; the eunuch saw him no more, and went on his 
way rejoicing. 40 But Philip found himself at Azotus, and as he was 
passing through the region, he proclaimed the good news to all the 
towns until he came to Caesarea.

https://www.biblegateway.com/passage/?search=acts+8%3A26-40&version=NRSV&interface=print


How does this 
passage 
characterize 
Christian 
leadership?



What does 
leadership look 
like when you’re 
not sure what’s 
ahead?



“We cannot solve our problems with the same thinking we used to create them.”             

– ATTRIBUTED TO ALBERT EINSTEIN

Leading in a VUCA World

VOLATILITY Amplifies
VULNERABILITY

Antidote is

VISION

UNCERTAINTY Amplifies
UNWILLINGNESS

Antidote is

UNDERSTANDING

COMPLEXITY
Amplifies

Unintended 
CONSEQUENCES

Antidote is

COURAGE

AMBIGUITY Amplifies
ASSUMPTIONS

Antidote is

AGILITY

“See, I am 
making all 

things new.”

“Trust in the 
Lord…lean not 

on your own 
understanding.”

Be strong and 
courageous… 

God is with 
you.”

You will receive 
power…you will 

be my 
witnesses to the 

ends of the 
earth.”



Some leadership practices for 
the times we find ourselves in

• Clarity of & focus on  mission/purpose
• “The church is … sent to bear witness to 

God’s creative, redeeming and sanctifying 
activity in the world.” (C4.01)

• Listening to God in Scripture, through 
conversations with one another, those in 
the surrounding community

• Prayer, prayer, and more prayer
• Deepening our own discipleship through 

faith practices



Some leadership practices for 
the times we find ourselves in

• Getting on the balcony  --- and getting 
others up there with you 

• Asking good questions 
• Why…?

• (How) does what we’re doing serve the 
mission today?

• Be of good courage, for God has called 
you, and your labor in the Lord is not in 
vain.



Balancing Act

• Following where God is 
leading us

• Stewarding the gifts God 
has entrusted to us

• People 

• Finances

• Property



Responsibilities

Sections C12.04 & 05 in Congregation 
Model Constitution

https://www.dropbox.com/scl/fi/2afsvodo61uqo9sgaoitn/Model_Constitution_for_Congregations_2019.docx?dl=0&rlkey=gwsn8jlaxyf3qqtt4u6yqjbyn


Stewarding the resources 
for the sake of mission

• People
• Finances
• Property



People
• Encourage growth in discipleship of all 

members
• Align staff with mission, priorities
• Ensure staff is compensated fairly and 

receives regular evaluations
• Best practice: pastor supervises staff
• Encourage qualified persons to consider 

rostered ministry
• Promote a congregational climate of peace 

and goodwill and, as differences and conflicts 
arise, to endeavor to foster mutual 
understanding.

• Maintain safe healthy boundaries through 
policies and training 

Care for staff and people, grow the next generation, 
provide healthy boundaries so that all may thrive



Safe & Healthy 
Boundaries

• Behavioral Covenants – how we 
will behave, how we will handle 
complaints

• Clergy Ethics
• Sexual Harassment/Misconduct 

training and policies
• Child protection Training/policies
• Relationship between pastor and 

council

https://www.dropbox.com/s/tkx92ljf20mm00z/behavioral%20covenants.pdf?dl=0
https://www.swtsynod.org/pages/ethics
https://www.swtsynod.org/
https://congregationu.com/course-list/
https://www.dropbox.com/s/ixvbnpbtkfj6n9d/Relationship%20between%20the%20Pastor%20and%20the%20Congregation%20Council%20November%202020.doc?dl=0


Finances
 Model giving (individually and corporately)
 Contracts/covenants
 Annual budget preparation and oversight
 Narrative budget – telling the story
 Staff as investment vs. expense

 Electronic/online giving
 Mission support to the wider church
 Investments and insurance
 Regular audits
 Financial Assessment
 Capital campaigns

What is the story your budget tells about your values 
and priorities? About your theological stance 

(scarcity vs. abundance, balance of self & neighbor)

https://download.elca.org/ELCA%20Resource%20Repository/Giving_Thought_to_a_Narrative_Budget.pdf
https://download.elca.org/ELCA%20Resource%20Repository/Congregational_Audit_Guide.pdf
https://resourcefulservants.org/congregations/


Property
 Maintain and protect 

property
 Can’t buy, sell, or encumber 

real property unless 
specifically authorized by 
congregation

 Renting/sharing facilities
 Deferred maintenance issues
 Sell/repurpose?

How does your property reflect 
your values and priorities? 



Meetings

• Consent Agenda

• Running faithful effective 
meetings

• Robert’s Rules

• Participative processes

• Hybrid meetings

https://waytolead.org/project/leading-faithful-effective-meetings-april-2014/
https://www.dropbox.com/s/e4qc6cqetke9pbx/RobertsRulesCheatSheet.pdf?dl=0


Walking through the Constitution -
https://www.swtsynod.org/pages/constitutions

1. Name & Incorporation
2. Confession of Faith
3. Nature of the Church
4. Statement of Purpose
5. Powers of the Congregation
6. Church Affiliation
7. Property Ownership
8. Membership
9. Rostered Minister
10. Congregation Meeting

11.   Officers
12.  Congregation Council
13.  Congregation Committees
14.  Organizations within the Congregation
15.  Discipline of Members and Adjudication
16.  Amendments
17.  Bylaws
18. Continuing Resolutions
19.  Indemnification
20.  Parish Authorization (not all will have this one)



Resources



https://www.elca.org/resources/faith-practices#Baptism
https://www.elca.org/Future-Directions/The-Process/Dwelling
https://elca.org/resources/prayer-ventures
https://www.lifelongfaith.com/
https://www.elca.org/generosityproject
https://www.swtsynod.org/pages/spiritual-practices

• A spiritual discipline or a faith practice is a regularly 
repeated practice that can, both personally and 
communally enrich our attentiveness to the Holy 
Spirit, cultivate the life and character of Jesus Christ 
in us, and strengthen our love for God and others. 

• Historically, spiritual disciplines have included 
practices like reading the Bible, prayer, fasting, 
silence, solitude, and service. But the range of faith-
formative practices actually encompasses a much 
larger set of activities. 

https://www.elca.org/resources/faith-practices#Baptism
https://www.elca.org/Future-Directions/The-Process/Dwelling
https://elca.org/resources/prayer-ventures
https://www.lifelongfaith.com/
https://www.elca.org/generosityproject
https://www.swtsynod.org/pages/spiritual-practices


Devotion 
Ideas

https://www.css-elca.org/devotions
Devotions offered by TX LA Gulf Coast Synod
https://cac.org/daily-meditations/
Devotions sponsored by LEAD

https://www.css-elca.org/devotions
https://mywt5-files.s3.amazonaws.com/wp-content/uploads/sites/72/2020/12/15105342/Better-Together-2021-Devotions.pdf
https://cac.org/daily-meditations/
https://waytolead.org/come-to-me-video-devotions-for-weary-church-leaders/


Tiemann Leadership Development Grant
Supports the development of congregational lay 
leaders, pastors, and deacons serving under 
Letter of Call.  This grant annually equips lay 
leaders, pastors, and deacons in building and 
strengthening congregations and ministries! 

Transformational Ministry Grant
Awarded for projects that will enable people to experience God’s 
transforming grace and connect through learning, loving and leading in 
innovative ways; new pilots/experiments that specifically foster 
communities of Jesus that nurture relationships with God, one another 
and the world. Consideration is given to how projects can be adapted for 
use by other synod congregations, conferences, ministry teams, working 
groups, or task forces. 

https://www.swtsynod.org/pages/grants

https://www.swtsynod.org/pages/grants


https://www.swtsynod.org/pages/resource

A consent agenda (Roberts Rules 
of Order calls it a consent 
calendar) allows the 
boards/councils to approve all 
these items together without 
discussion or individual motions. 
Depending upon the organization, 
this can free up anywhere from a 
few minutes to a half hour for 
more substantial discussion…

https://www.swtsynod.org/pages/resource


Resources
SPIRITUAL
• Dwelling in the Word
• Faith 5
• ELCA Faith 

Practices
• ELCA Worship

FINANCIAL
• Tithe.ly
• ELCA Financial 

Resources
• Resourceful Servants
PEOPLE
• LEAD Toolbox
• Gatherings (Presidents, Treasurers, Conferences, 

etc.)
• Coaching
• Safe Gatherings
• Congregation U
• Peer Learning
• Sabbatical & Mutual Ministry Resources

FACILITIES
• Stuart Ashman
• GSB 

Consulting

MISCELLANEOUS
• Technology
• Stories of Faith In 

Action
• ELCA Stewardship Ne

www.swtsynod.org and 
www.elca.org

https://www.elca.org/Future-Directions/The-Process/Dwelling
https://faithink.com/about-faith5
https://www.elca.org/Resources/Faith-Practices
https://community.elca.org/emailviewonwebpage.aspx?erid=e9fd63f8-2705-46df-9c85-88b60d798ea6&trid=e9fd63f8-2705-46df-9c85-88b60d798ea6
http://www.tithe.ly/
https://www.elca.org/Resources/Financial#FinanceC
https://resourcefulservants.org/
https://waytolead.org/project/10-minute-toolbox-video-series/
http://www.safegatherings.com/
http://www.congregationu.com/
https://www.swtsynod.org/pages/resource
http://www.foundrycommercial.com/
https://gsbfundraising.com/
https://www.elca.org/Resources/Information-Technology
https://www.elca.org/Resources/Stories-of-Faith-in-Action
https://community.elca.org/emailviewonwebpage.aspx?erid=c6ff8816-072c-4f4b-b14c-c5c346af48d8&trid=c6ff8816-072c-4f4b-b14c-c5c346af48d8
http://www.swtsynod.org/
http://www.elca.org/


What else?



Thank you!!

Trust that God has indeed called you for 
such a time as this, and God will equip  
you with everything you need to do the 
work God has called you to do.
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