
Positions to be elected at 2022 Synod Assembly 

Synod Council members (3 year term) 

• Lay (at least 4 positions)
• Rostered Minister (2 positions)

Consultation Committee member (5 year term) 

• Lay male
• Rostered Minister of Word and Sacrament male

Committee on Discipline members (5 year term) 

• Rostered Minister of Word and Sacrament male
• Lay female (2 positions)
• Lay male (2 positions)

Ministry Team Chairs (3 year term) 

• Holy Experiments Team Chair (lay or rostered)
• Leadership Development Team Chair (lay or rostered)



SYNOD ELECTED 
POSITIONS 

ROLES & RESPONSIBILITIES 



 

    
  
The Southwestern Texas Synod (SWTS) is one of the 65 Synods of the Evangelical Lutheran  
Church in America.  The Synod covers a wide area spanning from almost to the western edge of 
Texas, to just north of Austin, east to about half way to Houston, and south to Corpus Christi and 
to the tip of Texas.  There are currently 1117 congregations in 8 conferences with over 250 
rostered leaders, both active and retired.  

Our purpose statement is: God's grace transforms and connects us to learn, to love, to lead.  

The Synod Council is made up of individuals primarily elected by the Synod Assembly 
(excluding the Treasurer, which is an appointed position).  

The chairs of the two ministry teams and the Committee of Deans, plus a WELCA and LMM 
representative, serve on the Synod Council with voice but no vote.  The Synod Council gathers to 
meet 3 times a year and occasionally by electronic means to carry out the mission of the 
Southwestern Texas Synod Assembly. The Synod Council has developed a behavioral covenant 
for their work together, which is outlined in Appendix A.  

The descriptions for Synod Council Member, Vice-President, Secretary, Treasurer, the  
two Ministry Team chairs and the Consultation and Discipline Committee members are 
summarized from chapters 8, 10, and 11 from the “Constitution, By-laws, and Continuing 
Resolutions” of the Southwestern Texas Synod of the Evangelical Lutheran Church in America.    

Every three years we elect voting members to the Churchwide Assembly; a description of those 
responsibilities are also listed. 
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SYNOD COUNCIL MEMBERS  

The Synod Council serves as the Board of Directors for the ministries within its territory and 
works to support the overall objectives of the ELCA that are consistent with its vision, decision-
making processes, and constitution.   The Synod Council unites the work of congregations 
within our area, serves as regional support, and guides pastoral and other staff candidates.  

Synod Council Members must be voting members of a congregation within the Southwestern 
Texas Synod and are elected from members nominated by the Nominating Committee.    

Duties of the Synod Council Members shall include, but not be limited to, the following:  

• Exercise trusteeship responsibilities on behalf of the Synod  
• Recommend program goals and budgets  
• Exercise independent and informed judgement  
• Maintain an active relationship within your congregation, providing a source for 

information and feedback  
• Provide for an annual review of all rostered ministers and act upon any recommendations 

regarding those persons   
• Issue letters of call to rostered ministers as necessary  
• Exercise discretion and respect confidentiality in handling materials and engaging in 

discussions of sensitive matters  
• Serve on a synod council committee (Administration and Finance; Legal, Roster and  

Constitution Review; Grants)  
• Participate as voting member of the Synod Assembly  
• Fill vacancies until the next regular meeting of the Synod Assembly  
• Perform other duties as prescribed by the Synod Assembly  
• Regularly pray for the leaders and work of the Synod  

Skills/Abilities/Gifts:  

• Openness to the guidance of the Holy Spirit  
• Willingness to work with the other council members to achieve the synod’s vision for its 

ministry  
• Ability and willingness to attend and participate in the meetings of the Synod Council  

(three meetings per year plus online) and the Synod Assembly  
• Ability to use critical evaluation skills to evaluate the outcomes of the synod’s ministry  
• Ability and willingness to pray regularly for the ministry and congregations of the synod 
• Voting member of a congregation of the synod  

  
  



 

 

APPENDIX A  

Covenant for Synod Council Members 

As part of the Synod Council, we will strive to…  

1. Learn and articulate our synod’s mission and be supportive of it.  

2. Speak positively and with integrity on behalf of the SWT Bishop, the SWT Synod 
Council and the ELCA, including being able to encourage mission support, collegiality 
and trust.  

3. Invest time and energy on learning together for the sake of this mission.  

4. Be familiar with the ministries and needs of the congregations within your conference.  

5. Encourage collaboration/cooperation wherever possible.  

6. Foster conferences as communities of care and co-learning.  

7. Delegate and share leadership across the conference and synod.  

8. Exhibit healthy leadership skills. This includes an ability to recognize and keep 
boundaries while encouraging others to do so.  

9. Be invested in our own spiritual growth.  

10. Learn and practice adaptive leadership skills, and be courageous in the face of change and 
questions without easy answers.  

11. Recognize when help is needed and be willing to ask for it.  

12. Maintain and build respect for colleagues even in the midst of disagreements and 
differences.  

13. Maintain confidentiality of synod actions when requested and required.  

14. Be prepared for Synod Council and committee meetings.   
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CONSULTATION COMMITTEE  

The members of the Consultation Committee of the synod serve as advisors to the Bishop when 
charges have been brought against one of the ELCA rostered leaders. At the Bishop’s request, 
members of the committee may assist in investigating the charges, interviewing persons related 
to the situation, and giving their advice to the Bishop relating to their discoveries.  

The Consultation Committee may also be asked by the Vice President to serve on a panel in 
helping resolve conflict in congregational settings.  

From the Synod Constitution:  

S11.02.01. CONSULTATION COMMITTEE: There shall be a Consultation Committee 
consisting of 8 persons, of whom half shall ministers of Word and Sacrament and half 
shall be laypersons, who shall each be elected by the Synod Assembly for a term of 6 
years without consecutive re-election. The functions, duties and procedures of this 
committee shall be as set out in Chapter 20 of the Constitution of the Evangelical 
Lutheran Church in America. 

. 

Skills/Abilities/Gifts:  

The following skills, abilities, and/or gifts are required for a person to effectively serve on the 
Synod Consultation Committee:  

• Ability and willingness to pray regularly for the ministry and congregations of the synod  
• Openness to the guidance of the Holy Spirit  
• Comfort in the gathering, discussing and discerning of potentially sensitive personal 

material  
• Ability to maintain appropriate confidentiality when considering potentially sensitive 

personal material  
• Voting member of a congregation of the synod    

https://download.elca.org/ELCA%20Resource%20Repository/Constitutions_Bylaws_and_Continuing_Resolutions_of_the_ELCA.pdf?_ga=2.38248867.1244137569.1606935936-471096188.1604503035
https://download.elca.org/ELCA%20Resource%20Repository/Constitutions_Bylaws_and_Continuing_Resolutions_of_the_ELCA.pdf?_ga=2.38248867.1244137569.1606935936-471096188.1604503035
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COMMITTEE ON DISCIPLINE 

Members of the Committee on Discipline may be called to serve on a Discipline Hearing Panel 
when a formal charge has been brought against a rostered leader or a congregation of the ELCA. 
The Hearing Panel consists of 12 persons (six from the synod committee and six from the 
churchwide committee). They serve as the body who hears the evidence against the rostered 
leader or congregation and the defense provided by the accused. The Hearing Panel is called 
upon to make a judgment as to the validity of the charges and to recommend actions appropriate 
to the outcome of their decision.  

From the Synod Constitution:  

†S11.03. The Committee on Discipline of this synod shall consist of 12 persons of whom six 
shall be ministers of Word and Sacrament and six shall be laypersons, who shall each 
be elected by the Synod Assembly for a term of six years without consecutive re-
election.  

a. The functions of the Committee on Discipline of this synod are set forth in 
Chapter 20 of the Constitution, Bylaws, and Continuing Resolutions of the 
Evangelical Lutheran Church in America.  

b. The Synod Council shall fill vacancies on the Committee on Discipline for any 
unexpired term. 

 

Skills/Abilities/Gifts:  

The following skills, abilities, and/or gifts are required for a person to effectively serve on the 
Synod Committee on Discipline:  

• Ability and willingness to pray regularly for the ministry and congregations of the synod  
• Openness to the guidance of the Holy Spirit  
• Comfort in the gathering, discussing and discerning of potentially sensitive personal 

material  
• Ability to maintain appropriate confidentiality when considering potentially sensitive 

personal material  
• Voting member of a congregation of the synod  
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MINISTRY TEAM CHAIRS  

To provide oversight, coordination and impetus for the work of this synod as God’s people, there 
shall be Ministry Teams formed whose duties and functions shall be as set forth in the bylaws or 
continuing resolutions, and shall be subject to any applicable provisions or requirements of the 
constitution and bylaws of the Evangelical Lutheran Church in America.  

The makeup of the ministry teams shall be as the Synod Assembly may from time to time 
determine. The Synod Assembly shall elect a chairperson of each ministry team (except for the 
Self-Organizing ministry teams) to serve a three-year term. The chairperson may be elected to 
one additional term. The chairperson shall meet with and report to the Synod Assembly and 
Synod Council. The Synod Council shall direct the ministry teams in the scope and priorities of 
their work 

MEETINGS: Each ministry team shall hold at least two regular meetings each year and special 
meetings as may be required 
 
EVALUATION: Each ministry team shall determine its goals, procedures, working group 
structure and long range planning as well as a routine for self-evaluation regarding its progress 
toward these goals and the establishment of new goals.  
 
REPORTS: Each ministry team shall make a full report of its activities to the Synod Assembly 
and Synod Council.. 
 
MINISTRY TEAMS:  
The chairperson of each ministry team may appoint qualified persons from across the synod to 
assist in meeting the ministry team’s purpose.  
 
Ministry teams may organize into working groups/task forces as necessary to carry out their 
work.   
  



 

HOLY EXPERIMENTS TEAM  

The HOLY EXPERIMENTS TEAM, ever mindful of the wide diversity of contexts in the synod 
and the rapid pace of change in our world, will focus on fostering adaptive, diverse and faithful 
ministry responsive to God’s mission in the Southwestern Texas Synod. 

SCOPE: to support and enable the fulfillment of certain synod responsibilities outlined by this 
constitution including:  

1) developing of new ministries, redevelopment of existing ministries, and support and 
assistance in the conclusion, if necessary, of a particular ministry;  

2) leading and encouraging of congregations in their evangelism efforts;  
3) assisting members of its congregations in carrying out their ministries in the world;  
4) encouraging congregations to respond to human need, work for justice and peace, care for the 

sick and the suffering, and participate responsibly in society  
5) providing resources for congregational life.  

APPROACH: The team will engage with existing ministries and emerging locations through:  

1) facilitating innovation in congregations through a cycle of experimenting and learning to fully 
embrace the diversity of God’s people within the territory of the synod;  

2) training and supporting congregations seeking to adapt or change to realize God’s mission in 
the synod;  

3) developing, curating and sharing useful resources that support the fellowship of the faithful 
within and beyond congregational life;  

4) fostering relationships between congregations and ecumenical partners that mutually 
strengthen the capacity for fellowship, service and witness of the Gospel;  

5) encouraging congregations to rely on scripture and spiritual practices to be guided and fed by 
the word of God in all that they do;  

6) innovating outreach, service and worship to join Christ at work in the world and expand the 
relationship of those united by grace and God’s unconditional love;  

7) identifying emerging, non-traditional ministry or community expressions of the church as a 
fellowship of believers;  

8) empowering individuals seeking to live faithfully into God’s call to love and serve those in 
need and to seek dignity and justice for all people by seeking relationships with social service, 
justice and other organizations;  

RELATING TO FAITH FORMATION: The team will collaborate with the synod leader of faith 
formation to realize the purpose of the synod to preserve and transmit the Gospel faithfully to 
future generations.  

RELATING TO CHURCHWIDE EXPRESSION: The team will integrate resources and funding 
for ministry from churchwide and other ELCA ministries through the Director of Evangelical 
Mission.  

Skills/Abilities/Gifts:  

• Openness to the guidance of the Holy Spirit  
• Comfort serving in a leadership position   



 

• Willingness to work collaboratively with the Office of the Bishop  
• Understanding of God’s mission and how to equip congregations to deepen their own 

sense of mission.  
• Prior active service in your congregation, and/or at the synod level  
• Ability and willingness to attend and participate in the meetings of the Synod Council 

(three meetings per year plus online and executive committee meetings as needed) and 
the Synod Assembly  

• Ability and willingness to pray regularly for the ministry and congregations of the synod  
• Voting member of a congregation of the synod  

  

  

  
  



 

LEADERSHIP TEAM  

The LEADERSHIP TEAM, in cooperation with the Office of the Bishop, will support the 
leadership of this church through such ministry areas as:  
a. Lay Leadership Development  

1) Parish Ministry Training Program, which provides for training in theological, biblical, 
and practical ministry for laity interested in serving a greater capacity in their own or 
neighboring congregations;  
2) Other workshops and activities to provide training and/or coaching for lay leaders in 
areas such as faith formation, music and worship, visitation, generosity  

b. Rostered Leader Care  
1) Support for transitional leaders through regular reporting, individual dialogue, 
coaching and occasional training opportunities  
2) Support and encouragement of Conference Deans who create a culture of care and 
learning among the rostered leaders of the conferences  

c. Rostered Leader Learning  
1) First Call Theological Accompaniment in collaboration with the other two Texas 
synods to support peer learning, and offer enrichment experiences to those in the first 
three years of their first calls  
2) Provide for a regular cycle of Boundary Training  

d. Advocacy for Rostered Leaders  
1) Advocate for a holistic understanding of a congregation’s support for rostered leaders, 
with special attention to first calls.  
2) Recommend guidelines to assist congregations in providing just compensation for their 
rostered leaders.  
i. Provide periodic review of those guidelines to assist congregations and leaders in 
determining appropriate pay increments.  
ii. Submit recommended changes to the Synod Council for approval 

 

Skills/Abilities/Gifts:  

• Openness to the guidance of the Holy Spirit  
• Comfort serving in a leadership position   
• Willingness to work collaboratively with the Office of the Bishop  
• Prior active service in your congregation, and/or at the synod level  
• Ability and willingness to attend and participate in the meetings of the Synod Council 

(three meetings per year plus online and executive committee meetings as needed) and 
the Synod Assembly  

• Ability and willingness to pray regularly for the ministry and congregations of the synod 
• Voting member of a congregation of the synod  
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