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Opening of Synod Assembly 

 
As in one body we have many members, 
 
so we, who are many, are one body in Christ. 
 
Where two or three are gathered in my name, says the Lord, 
 
I am there among them. 
 
Live a life worthy of the calling to which you have been called, 
with all humility and gentleness, 
making every effort to maintain the unity of the Spirit 
in the bond of peace. 
 
Let us pursue what makes for justice and peace, and for mutual upbuilding. 
 
The Lord be with you. 
 
And also with you. 
 
Let us pray. 
O God, on this day you open the hearts of your faithful people 
by sending into us your Holy Spirit. 
Direct us by the light of that Spirit, 
that we may have a right judgment in all things 
and rejoice at all times in your peace, 
through Jesus Christ, your Son and our Lord, 
who lives and reigns with you and the Holy Spirit, 
one God, now and forever. 
 
Amen. 
 
I declare this assembly to be in session 
in the name of the Father, and of the Son, and of the Holy Spirit. 
 
Amen. 
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Closing of Synod Assembly 

 
Jesus said, You will be my witnesses 
 
to the ends of the earth. 
 
I chose you and appointed you 
 
to bear fruit that will last. 
 
Remember, I will be with you always, 
 
to the end of time. 
 
The Lord be with you. 
 
And also with you. 
 
Let us pray. 
Direct us, O Lord God, in all our doings with your most gracious favor, 
and extend to us your continual help; 
that in all our works begun, continued, and ended in you, 
we may glorify your holy name; and finally, by your mercy, bring us to everlasting life; 
through Jesus Christ, our Savior and Lord. 
 
Amen. 
 
O God, our beginning and our end, you kept Abraham and Sarah in safety throughout the days of 
their pilgrimage, you led the children of Israel through the midst of the sea, and by a star you led 
the magi to the infant Jesus. Protect and guide us now as we set out to travel. Make our ways safe 
and our homecomings joyful, and bring us at last to our heavenly home, where you dwell in 
glory with our Lord Jesus Christ and the life-giving Holy Spirit, one God, now and forever. 
 
Amen. 
 
I declare this assembly closed in the name of the Father, and of the Son, and of the Holy Spirit. 
 
Amen. 
 
Go in peace. Share the good news. 
 
Thanks be to God. 
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TIPS ON PARLIAMENTARY PROCEDURE 
To do this: You say this: May you 

Interrupt? 
Is your motion 
debatable? 

Is your motion 
amendable? 

Vote 
required to 
pass: 

Make a motion “I move that…” 
(not, “I would like to 
move that…”) 
 

No Yes Yes Majority 

Amend a motion “I move to amend 
by…” (adding, 
inserting, striking) 
 

No Yes Yes Majority, un-
less 

otherwise 

Postpone further 
debate 

“I move that this 
matter be tabled.” 
 

No No No Majority 

End debate & bring 
to a vote 

“I move the 
previous question.” 
 

No No No 2/3 

Refer a matter to 
another person or 
group 

“I move that this 
matter be referred 
to…” 
 

No Yes Yes Majority 

Reconsider a 
previous action at 
this convention 

“I move to 
reconsider the vote 
on…” (only if you 
voted on the 
winning side) 
 

No Yes, if original 
motion was 
debatable 

No Majority 

Object to 
procedures 

“Point of Order” 
 

Yes No No Chair 
decides 

Challenge ruling of 
the chair 

“I appeal the chair’s 
decision.” 
 

No Yes No Majority 

Find out when a 
motion you wish to 
make can be made 

“When would it be 
in order for me to 
move that...” 
 

No --- --- --- 

Request Information “I wish to request 
(information, 
clarification, etc.) 
 

No --- --- --- 

Get an exact count 
after a close voice 
vote 

“I call for a 
division.” 
 
 

Yes No No --- 
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PROPOSED AGENDA 

Southwestern Texas Synod 

June 5-6, 2021 

Digital Assembly 

 
   

Saturday – June 5, 2021 

8:00 – 10:00 a.m.  Assembly Check-in (Online form completed)                   

10:00 a.m. – 12:00 p.m.  Session 1  
    Welcome & Introductions 

    Credentials  

Standing Rules Presentation & Vote 
Agenda Presentation & Vote 

Dwelling Part 1 

State of the Synod 

Constitutional Changes Presentation & Vote 
Proposed Budget Presentation 

12:00 - 1:00 p.m.  Lunch Break                                   

1:00 – 1:30 p.m.  Story Time with Bishop (Children & Other Friends) 
1:30 – 4:00 p.m.  Session 2 

     Credentials  

Recognition of Rev. Dr. Jay Alanis 

Synod Future 1 
Dwelling Part 2 

     Elections Presentations & Vote 

Recognition of Rev. Dr. Judith Spindt 
           

Sunday  - June 6, 2021                           

9:00 - 10:00 a.m.    Worship: Bishop Briner and Rev. Dr. Carmelo Santos, ELCA Rep., preaching 
                                                    Offering for AMMPARO & LIRS 

10:15 a.m. - Noon   Session 3                   

ELCA Report 

Synod Future 2 
Credentials 

Election Runoff Presentation & Vote 

Recognition of Carl Teinert 
Noon - 1:00 p.m.  Lunch Break                      

1:00 – 1:30 p.m.  Cross Trails Corporation Meeting 

1:30 – 5:00 p.m.  Session 4             
    Dwelling 3 

Synod Future 3 

Proposed Budget Vote 

Installation of New Leaders  
Recognition of Outgoing Leaders 

Other business as needed 

    Closing of Assembly 
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PROPOSED STANDING RULES 
2021 Synod Assembly 

 
 

 1. Authority of the Synod Assembly (†S7.01). 
  The Synod Assembly is the highest legislative authority of the Southwestern Texas Synod of 

the Evangelical Lutheran Church in America.  The powers of the Synod Assembly are limited 
only by the provisions of the synod's Articles of Incorporation, constitution, and bylaws, the 
assembly's own resolutions, and the constitution and bylaws of the Evangelical Lutheran 
Church in America. 

 

 2. Voting Members of the Assembly (†S7.21). 
  The membership of the Synod Assembly, of which at least 60 percent of the voting members 

shall be composed of lay persons, shall be constituted as follows: 
 

  a. All ministers of Word and Sacrament under call on the roster of this synod in attendance 
at the Synod Assembly shall be voting members. 

  b. All ministers of Word and Service, under call, on the roster of this synod shall be voting 
members. 

  c. A minimum of one lay member elected by each congregation with fewer than 175 
baptized members and a minimum of two lay members elected by each congregation with 
175 or more baptized members related to this synod, typically one of whom shall be a 
man and one of whom shall be a woman, shall be voting members. congregations with 
more than 400 baptized members (as determined by the congregation’s Parochial Report 
the prior year) shall send two voting members, one female and one male, and may send 
one additional lay voting member.. The Synod Council shall seek to ensure that at least 
45 percent of the lay members of the assembly shall be women and at least 45 percent 
shall be men.  

d. The goal of this synod is for at least 10 percent of the voting members of the Synod 
Assembly to be youth and young adults (†S6.04.B09). To accomplish this goal one extra 
voting member, above and beyond what is already constitutionally provided, is allowed 
for a congregation as long as that voting member fits the definition of “youth” or “young 
adult.” Therefore, congregations with fewer than 400 baptized members would be allowed 
three (3) lay voting members and congregations over 400 baptized members would be 
allowed four (4) lay voting members.  

e. Voting membership shall include the officers of the synod.  
  f. With the exception of ordained ministers on the roster of this synod who reside outside 

the territory of this synod, each member of the Synod Assembly shall be a voting member 
of a congregation of this synod. (†S7.25) 

  g.  Duly elected voting members of the Synod Council who are not otherwise voting 
members of the Synod Assembly under †S7.21 shall be granted the privilege of both voice 
and vote as members of the Synod Assembly. (S7.27) 

  h.   (S7.22; SC15.05) Up to 5 percent of the total number of Rostered Ministers Not Under 
Call on the rosters of the synod will be selected to serve as voting members of the Synod 
Assembly, with voice and vote.  (For ease of reference, rostered persons in the synod 
(Retired, On Leave from Call, on Disability) are referred to below as a “Rostered 
Ministers Not Under Call” or “RMNUC” and collectively as “Rostered Leaders Not 
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Under Call” or “RMNUCs.”  The persons to serve in that capacity will be selected as 
follows:  

   1.  All RMNUCs will be contacted by mail on or about February 1 of that assembly 
year to determine their willingness to serve as voting members, and advising them of 
the process of selection, including the deadline for responses.  

   2.  Any RMNUC who is a Minister of Word and Sacrament serving under at least 
a one-year contract with a congregation, agency or institution recognized by this synod 
and desires to serve, or who is serving as a Dean or Ministry Team Chair within this 
synod, will automatically be included in the total number of RMNUCs serving as 
voting members. If the total number of such persons exceeds the 5 percent limit, the 
persons selected to serve will be chosen from among those persons desiring to serve 
by random drawing conducted by the Executive Committee or at its direction.  

   3.  If the number of persons selected under the paragraph above is less than the total 
number of RMNUCs authorized to serve as voting members for the assembly, the 
remaining positions will be filled from among those who indicated their desire to serve 
by random drawing conducted by the Executive Committee or at its direction.  

   4.  The RMNUCs chosen to serve as voting members will be notified of their 
selection as soon as practicable before the assembly.  

   5.  In the event a voting member selected under this process is unable to attend the 
assembly, or no longer qualifies as a RMNUC, the Executive Committee may appoint 
a substitute to serve in his or her place from among those who previously indicated 
their desire to serve but were not selected.  

   6.  Registration fees for the assembly will be waived for RMNUCs serving as voting 
members under this process. Any travel, housing, meal or other expenses incurred are 
the responsibility of the RMNUC. 

 

 
Synod Authorized Ministers 
 

a. A Synod Authorized Minister in attendance at the Synod Assembly who is serving within 
a congregation under an authorization of at least one year in duration shall be a voting 
member of the Synod Assembly, with voice and vote. 

b. Synod Authorized Ministers serving as voting members under this process will be   counted 
as lay persons for purposes of satisfying the requirements of S7.21. 

c. Synod Authorized Ministers serving as voting members under this process will not be 
counted as a lay voting member from the congregation they serve for purposes of 
determining the number of lay voting members to be elected by the congregation. 

d. Registration fees, travel, housing, meal and other expenses incurred in attending the Synod 
Assembly are the responsibility of the congregation served by the Synod Authorized 
Minister. 

 

General 
 If the selection of voting members of the Synod Assembly under the processes above 

results in additional lay voting members being needed to meet the requirement that at least 60% 
of voting members of the assembly be lay persons, additional lay voting members from 
congregations will be selected in accordance with the process adopted by the Synod Council under 
S7.21.c. 
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 3. Advisory Members of the Assembly (S7.23). 
  The following, if not otherwise voting members of the Synod Assembly, have the privilege 

of voice, but not vote: 
 

a. All ministers of Word and Sacrament and ministers of Word and Service who are on leave 
from call or retired and seminary interns not elected as members, all of whose names 
appear on the rosters of this synod. 

  b. The bishop of the Evangelical Lutheran Church in America and such other official 
representatives of this church as may be designated from time to time by the Church 
Council. 

  c. Chairpersons of the Ministry Teams and Committees of this synod. 
  d. Members of Synod Assembly committees. 
  e. Invited ecumenical representatives.   
  f. Such other persons as may be designated by the Synod Assembly or Synod Council from 

time to time. 
 

 4. Quorum (S7.14). 
  One-half of the members of the Synod Assembly shall constitute a quorum. 
 

 5. Proxy Voting (†S7.31). 
  Proxy and absentee voting shall not be permitted in the transaction of any business of this 

synod. 
 
 6. Parliamentary Procedure (S7.32). 
  Robert's Rules of Order, latest edition, shall govern parliamentary procedure of the Synod 

Assembly. 
 

 The Assembly will meet using a digital conference software. The procedures for claiming the 
floor for speaking or motions, and other technical features of the digital platform will be 
announced at the meeting and discussed at training opportunities before the Assembly. 

 

7. Agenda. 
  Before its adoption, the agenda for the Synod Assembly may be amended by a majority vote 

of the Assembly. After the adoption of the agenda, a 2/3 vote of the Assembly shall be 
required to amend the agenda. With the consent of the Assembly, the chair shall have the 
authority to call items of business in whatever order the chair considers most expedient for 
the conduct of the Assembly's business. 

 

8. Committee on Reference and Counsel (S7.11.03).  
  The bishop shall appoint a Committee on Reference and Counsel to provide such assistance 

to the bishop as may be desired during the course of the Assembly.  Resolutions of a general 
character that are not germane to the pending question or report shall be given by the proposer 
to the committee which shall report thereon to the Synod Assembly with its 
recommendations. Other duties of the committee shall be (a) to recommend special orders 
for the hearing of a representative, (b) to grant or deny permission to distribute printed matter 
not issuing from the office of the secretary. 

 
9. Elections (*S9.02) 
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Due to the shortened nature of this Assembly, nominees from the floor must have a 
Nomination Form ready to submit immediately upon nomination. Nomination Forms will be 
available in the pre-Assembly electronic mailing to voting members and on the Assembly 
Page on the Southwestern Texas Synod’s website. (www.swtsynod.org) 
 
Background checks and screening shall be required and completed for persons nominated as 
synod officers prior to their election, if possible, or as soon as practical after their election. 
The specific procedures and timing of background checks and screening shall be determined 
by the Synod Council. (*S9.12.) 
 
By action of the Synod Council (S9.12.A08), “The Synod Council Executive Committee 
shall provide for background checks for persons nominated for synod office prior to the 
Synod Assembly at which the election will take place or as soon as possible after the Synod 
Assembly for newly elected officers nominated from the floor who were not identified as 
nominees prior to the assembly…” 
 

 
10. Motions and Resolutions. 
  a. All motions for Assembly consideration shall be submitted on the forms available on the 

synod website. All resolutions for consideration by the Assembly shall be submitted on 
the forms included on the synod website. 

  b. Motions related directly to matters being debated by the Assembly may be made from the 
floor, after recognition from the presiding officer, with a legible copy submitted in writing 
to the secretary. 

c.   (Bylaw S7.11.04) Resolutions shall be addressed by the Synod Assembly according to 
the following procedure: 
 

   1)    Any resolution, memorial or other main motion not germane to the matter before a 
regular meeting of the Synod Assembly or on the assembly agenda shall be submitted 
in writing, supported by the signatures of at least two voting members, to the 
secretary of this synod no later than 60 days before the beginning of the meeting of 
the Synod Assembly. Such matter shall be referred as required by the chapter to the 
Committee on Reference and Counsel or Synod Council, which shall report such 
matters and their recommendations thereon to the voting members of the Synod 
Assembly in writing at least 10 days before the beginning of the meeting of the Synod 
Assembly. 

     2)   Any matter not submitted in advance as required by subsection (1) of this bylaw shall 
not be considered or acted on by that meeting of the Synod Assembly except with 

     (a)   the recommendation of the Synod Council; 
     (b)   the recommendation of the Committee on Reference and Counsel; or 
     (c)   a majority vote of the Synod Assembly. 
     3)  Any matter required by this bylaw to be submitted in advance that is not submitted 

at least 7 days prior to the beginning of the meeting of the Synod Assembly shall 
only be considered and acted upon by that meeting of the Synod Assembly where 
there is a substantial need to act on the matter without the opportunity for deliberation 
as contemplated by this bylaw, as determined by a 2/3 vote of the Synod Assembly.   
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d. Any matter required to be submitted in advance that was not submitted on or before April 
30, 2021 shall only be considered and acted upon by the Synod Assembly where there is 
a substantial need to act on the matter, as determined by a 2/3 vote of the Synod 
Assembly. 

e. In considering motions and resolutions that are not germane to a pending question or 
report, the Committee on Reference and Counsel may recommend approval, recommend 
rejection, recommend referral to a unit of this synod or of this church, or recommend a 
substitute motion to the Assembly.  

f. The Committee on Reference and Counsel will report to the Assembly at the times 
indicated on   the agenda. The committee's report, which shall include those motions and 
resolutions submitted timely and the committee's recommendations, will be distributed 
to members of the Assembly.  When the committee has recommended either the approval 
or rejection of a motion or resolution, such motion or resolution shall be the main motion 
before the Assembly and the committee's recommendation shall be received as 
information. When the committee has made a recommendation (other than merely 
recommending approval or rejection) concerning a motion or resolution, the 
recommendation of the committee shall be the main motion before the Assembly.  

g.  Authors of resolutions or representatives of groups that submit resolutions are strongly 
encouraged to attend any hearings scheduled prior to the assembly for discussion of their 
resolution. 

h. A non-germane motion or resolution submitted by a voting member will not be 
considered to be before the Synod Assembly until it has been reported to the Synod 
Assembly by the Committee on Reference and Counsel or the Synod Council, as the case 
may be.  Until reported during a business session of the Synod Assembly, a motion or 
resolution may be withdrawn by the person who submitted it, with the consent of the 
Committee on Reference and Counsel and/or the Synod Council to which it was referred.  
If a motion or resolution is withdrawn before being reported to the Synod Assembly, the 
withdrawal will be reported to the Synod Assembly, and the motion or resolution will 
not come before the Synod Assembly for consideration unless otherwise properly 
brought before the Synod Assembly. 

i. En Bloc Consideration of Resolutions. Action on Proposed resolutions, as recommended 
by the Committee on Reference and Counsel in a report distributed to assembly members 
prior to, or at, the first business session of the assembly, may be approved by en bloc 
resolution when so proposed by the Committee on Reference and Counsel. 

 

1) If a voting member desires the assembly to discuss a resolution or the Committee of 
Reference and Counsel’s recommendation on a resolution that is proposed for en bloc 
consideration, she or he may request that it be removed from the proposed en bloc 
resolution, provided the member’s request is supported by ten other voting members.  
Such request shall be made in accordance with the following paragraph.  The 
assembly then will consider and vote separately on the proposed resolution or the 
recommendation of the Committee on Reference and Counsel, as provided for above. 
After removals, the en bloc resolution shall be voted upon without amendments or 
debate. 

2) To call for such separate consideration, a voting member must submit written 
notification on the form available at the facilitators’ table to the Secretary of the synod 
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or to the chair of the Committee on Reference and Counsel no later than 12:00 p.m., 
Saturday, June 5, 2021. 

 

12.   Proposed Budget.   
  The proposed budget along with the rationale shall be presented to the Assembly during the 

plenary session on Saturday, June 5, 2021.  Debate and adoption of the budget shall take 
place during the plenary session on Sunday, June 6, 2021. A budget hearing will be held 
on Sunday, May 16th 2021  for any voting members who are interested in discussing 
the budget details.  Any voting member desiring to attend the hearing shall notify the 
Assembly Manager, Deanna Zitelman (dzitelman@swtsynod.org) to request access to the 
electronic meeting. 

 

a. Any motion for expenditure of funds or proposed amendment to the budget as presented 
by the Synod Council shall be submitted in writing to the Secretary or the Vice-President 
before 5:00 p.m. on Saturday, June 5, 2021 for review and recommendation by the 
Synod Council. Any such motion or proposed amendment shall contain a statement 
setting out the probable fiscal impact of the proposal, and the suggested source of any 
required additional funds. 

b. Any proposal to appropriate funds, whether by amendment to the budget or otherwise, 
which is presented to a meeting of the Synod Assembly without the approval of the Synod 
Council, shall require a two-thirds vote for adoption.  (S10.04) 

  
13. Constitution and Bylaw Amendments. 

a. Any proposal for amendment of the Synod Constitution at the next Synod Assembly shall 
include the signatures of at least 30 voting members of the Assembly. The proposed 
amendment shall be submitted in writing to the Secretary or the Vice-President before 
12:00 p.m. on Saturday, June 5, for review and recommendation by the Synod Council. 
(†S18.13.a) 

b. The bylaws of this synod may be amended by a two-thirds vote of voting members of the 
Assembly present and voting. (†S18.21.) Any proposal for amendment of the Synod 
bylaws shall be submitted in writing to the Secretary or the Vice-President before 12:00 
p.m. on Saturday, June 5, for review and recommendation by the Synod Council. 
(S18.21.01) 

c. The constitution and bylaws may be amended by en bloc resolutions (adoption of several 
motions by a single resolution) unless a voting member objects to the inclusion of any 
particular provision.  Any objection of a voting member to the inclusion of a particular 
provision in the en bloc resolution shall be submitted in writing to the Secretary or the 
Vice-President before 12:00 p.m. on Saturday, June 1. Particular provisions to which 
objection is so noted shall be considered separately and all other provisions not objected 
to will be considered as part of the en bloc resolution. 

 

14. Debate. 
a. All speeches in general debate and discussion shall be limited to three minutes unless 

otherwise determined by a majority vote of the Assembly. 
b. No person may speak more than twice to the same issue without the consent of the 

Assembly and only after all others wishing to speak have had the opportunity to do so. 
c. In so far as is possible during discussion, a speaker on one side of the question shall be 

followed by a speaker on the other side. 
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d. A motion to close debate (moving the previous question) is not in order until at least three 
persons favoring and three persons opposing the matter under discussion have been 
heard, as long as there are voting members still wishing to speak to the issue. 

e. In the give and take of debate on issues before the Assembly, members and visitors 
should refrain from applause or derision. Due to the electronic means of this Assembly 
voting members will refrain from using electronic methods to indicate either their 
approval or disapproval of a speaker. 

f.   A member who has just spoken on the pending question may not move the previous 
question, if there are other members who wish to speak to the issue.  

 

15. Distribution of Material. 
Any request to distribute printed material or other items at the Assembly shall require the 
approval of the Committee of Reference and Counsel (S7.11.03). 
 
Due to the Digital nature of this Assembly display space is not available. Synod ministry teams, 
task forces, and other organizations units, and institutions or agencies directly supported by 
this synod, may submit materials (approved by the bishop, or the bishop’s representative) to 
be distributed to voting members of the assembly. These materials must be submitted to the 
Southwestern Texas Synod Office by May 15, 2021 to be included in the pre-Assembly 
electronic mailing to voting members. Other Lutheran-based groups (non-commercial) in the 
Southwestern Texas Synod, not directly supported by the synod, may submit materials to be 
distributed to voting members via approval of the bishop or bishop’s representative by May 
15, 2021. Commercial organizations that serve the Lutheran community in the Southwestern 
Texas Synod, may submit materials to be distributed to voting members via approval of the 
bishop or bishop representative by May 15, 2021. All materials shall be sent to the Assembly 
Manager, Deanna Zitelman (dzitelman@swtsynod.org). 
 
Items may not be offered for sale at the Synod Assembly unless approved by the Synod 
Council. 
  

16. Unfinished business. 
  When the orders of the day are called for adjournment of the Synod Assembly, all

 remaining unfinished items of business shall be referred to the Synod Council for disposition. 
 
17. Bounds of the Assembly 

Only those voting members that are registered to attend the digital Assembly will be allowed 
into the secured meeting. The link provided shall not and should not be shared with non-
voting members. If a voting member is unable to attend the Assembly, the congregation they 
are representing can register a substitute prior to the beginning of the Assembly. 
 
Visitors are welcome to attend the Assembly through the live-streaming platform of the 
Assembly, visitors will not have access to the meetings digital platform, unless invited by the 
Bishop and provided the necessary link. 
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Recommended Constitution and Bylaw Changes – for 2021 Synod Assembly Approval 

Background 

Constitutional Provisions fall into three categories: 

1.  Continuing Resolutions (Italicized provisions), which can be changed by a 2/3 vote of Synod 

Council.   

2. Bylaw Changes (Unitalicized, unbolded provisions), which can be changed by 2/3 vote of those 

present and voting at a Synod Assembly 

3. Constitution changes (Bolded provisions), which can be changed with notice sent to the 

congregations of this synod at least 6 months prior to the next regular meeting of the Synod 

Assembly; with a 2/3 vote of those present and voting. These provisions take effect upon ratification 

by the Churchwide Assembly (CWA) or the ELCA Church Council. (note that the changes 

recommended by the 2019 CWA do not require 6 months notification). 

The following changes fall into two categories: 

1. Governance Changes, which the Synod Council recommends to more faithfully and effectively 

lead the synod in the coming years. 

2. Churchwide Assembly and Editorial Changes, primarily arising from the 2019 Churchwide 

Assembly and taking a closer look at our current constitution 

The Churchwide Assembly and editorial changes can hopefully pass en bloc with a 2/3 vote at our Synod 

Assembly 

Congregational members will have an opportunity to discuss the governance changes at online hearings 

that will be held several months prior to the Synod Assembly.  

Most of the changes are bylaw changes, which, if passed, will take effect immediately. Our intent is to 

vote on all these changes at the beginning of the Synod Assembly, prior to elections.  

Our intent is for the nominating committee to nominate candidates to the new positions rather than those 

in our current constitution. The Synod Council will assist them in figuring out which types of positions 

are needed.  

Note that as a result of this there will need to be provisions for a transition to the new composition/terms; 

these will be discussed in a subsequent release of this document. 
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Recommended Changes to our Governance Structure 

The Synod Council is recommending changes to chapters 8, 9, 10 and 11 of the SWT Synod Constitution, 

Bylaws and Continuing Resolutions in the areas of: 

1. Term limits for Officers 

2. Nominating Committee 

3. Synod Council Composition and Terms 

4. Ministry Teams 

The reasoning behind these changes is explained in each section. 

1. Term Limits for Officers 

Historically, the officers of the Synod (Bishop, Vice President, Secretary and Treasurer) have not had 

term limits. While this may have served us well in the past, in order to ensure that new leaders have more 

opportunities to serve, we are recommending that officers serve no more than three consecutive terms. 

This would mean a maximum of 18 years for the bishop, and 12 years for the other officers. The 

following bylaw is recommended: 

S8.51.01. No elected officer shall be eligible to serve more than three consecutive terms in the same 

office. 

2. Nominating Committee 

The nominating committee has been made up of representatives from each of the 8 conferences, plus a 

youth or young adult. These have been six year terms (except for the youth/young adult position), which 

have become increasingly difficult to fill, and often the members of the nominating committee have not 

known enough people in their conference to make recommendations for nomination.  

The recommendation is to strike the current constitution provision S9.03 and replace it with the provision 

from the ELCA model constitution for synods. This allows a nominating committee to be constituted in 

advance of each election. 

S9.03. There shall be a Nominating Committee composed of nine persons appointed by the 

Synod Council.  One of the appointees shall be a youth or young adult who shall be 

appointed for a two-year term.  Other members shall be appointed for six-year terms. 

The appointees shall reflect the male/female and lay/clergy representation guidelines for 

the Synod. Additional nominations may be made from the floor for all elections for 

which nominations are made by the Nominating Committee. 

 

S9.03  Nominating Committee: There shall be a Nominating committee consisting of 5 members 

who shall be appointed by the Synod Council to serve for each regular meeting of the 

Synod Assembly. Additional nominations may be made from the floor for all elections 

for which nominations are made by the Nominating Committee.  

3. Synod Council Composition and Terms 

The Southwestern Texas Synod is committed to creating and maintaining a Synod Council that 

authentically reflects the diversity of our communities, including race, ethnicity, geography (for example, 

rural/urban/suburban, border proximity, conference), gender, age, sexual orientation, education and 

economic status.  
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Historically we have legislated that our Synod Council be diverse in terms of participation from each 

conference, while hoping for other kinds of diversity. This has not, by and large, come to pass. If we are 

serious about our leadership reflecting the rich diversity of our territory of central/south Texas, we need to 

consider how to build that into our governance structure. 

This proposed new governance structure allows flexibility to continue to have representative conference 

structure, as well as more diversity in other areas. It allows people from all over the synod who have a 

desire and the gifts to serve in leadership to have more opportunities to serve. It also recognizes the 

unique perspectives that deacons (Ministers of Word and Service) bring, and now that they are considered 

“Rostered” rather than “Lay” that they are ensured of a voice at the table. 

This propose structure also recognizes the 2019 churchwide assembly changes around male/female 

representation, which used to be 50%/50% to 45%/45%, allowing for some variance, including non-

gender binary candidates (those who self-identify as “other” rather than male or female). 

In shortening the Synod Council members terms to three years, but allowing them to be reelected to a 

second term, this better matches the realities that as life changes are happening more frequently, it is 

easier to find people to serve for shorter terms. At the same time for those gifted and passionate about 

serving, they could serve an additional term.  

Three-year staggered terms also allow for greater continuity on the Synod Council; rather than ½ the 

council turning over every other year, 1/3 is turning over each year.  

In advance of each election of members of the Synod Council, the Synod Council will examine its current 

composition and upcoming vacancies and instruct the Nominating Committee of the number of persons to 

be elected and the requirements for each position to be elected consistent with the categories described in 

S10.07.01. 

Chapter 10. 

SYNOD COUNCIL 

†S10.01. The Synod Council, consisting of the four officers of the synod, 10 to 24 other members, and 

at least one youth and at least one young adult shall be elected by the Synod Assembly. 

a. Each person elected to the Synod Council shall be a voting member of a congregation of 

this synod, with the exception of ministers on a roster of this synod who reside outside the 

territory of this synod. The process for election and the term of office when not otherwise 

provided shall be specified in the bylaws. A member of the Church Council of the Evangelical 

Lutheran Church in America, unless otherwise elected as a voting member of the Synod 

Council, may serve as an advisory member of the Synod Council with voice but not vote. 

b. The term of office of members of the Synod Council, with the exception of the officers and 

the youth member, shall be four three years. 

 

S10.01.01. The Southwestern Texas Synod is committed to creating and maintaining a Synod Council that 

authentically reflects the diversity of our communities, including race, ethnicity, geography (for 

example, rural/urban/suburban, border proximity, conference), gender, age, sexual orientation, 

education and economic status.  

 

S10.01.01 SYNOD COUNCIL: The Synod Council shall consist of the bishop, vice-president, secretary 

and treasurer; one lay member from each conference; four Ministers of Word and Sacrament from 

the conferences; one “youth” (a voting member of a congregation who has not reached the age of 

18 at the time of election or appointment for service); and one “young adult” (a voting member of 

a congregation between the ages of 18 and 30 at the time of election or appointment for service.) 
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Members of the Synod Council other than the officers of the synod and the youth and young adult 

members shall be nominated by the nominating committee from persons selected by the respective 

conferences 

 

S10.01.02. Minister of Word and Sacrament Members: The Word and Sacrament ministers of a conference 

shall alternate between paired conferences as follows: Capital South and Capital North conferences; 

Alamo and Cibolo Creek conferences; Hill Country and Rio Grande conferences; and Bluebonnet 

and Gulf Coast conferences. 

 

S10.01.03. Conference Lay Members: The conference lay members from each conference shall alternate 

between male and female members. 

 

S10.01.02. SYNOD COUNCIL TERMS: The officers shall be members of the Synod Council for so long 

as they hold their respective offices. Members of the Synod Council other than the officers and 

youth member shall be elected to a three-year term and shall serve until their successor takes 

office; and shall be ineligible to serve more than two consecutive terms in that position. 

 

S10.01.03 YOUTH AND YOUNG ADULT TERM: The youth member shall serve a two-year term,must 

not have reached the age of 18 at the time of election or appointment for service, and shall be 

ineligible for re-election as a youth member. The young adult member shall serve a four-year 

term; be between the ages of 18 and 30 at the time of election or appointment for service, and 

shall be ineligible for reelection. 

 

S10.01. 04. VACANCIES: Any vacancy occurring because of the death, resignation, or removal of a 

member of the Synod Council shall be filled by the remaining members of the Synod Council 

for the unexpired term of such member. Any vacancy for which the term to which a member 

was elected has expired shall be filled by the remaining members of the Synod Council until the 

next regular meeting of the Synod Assembly. Vacancies in membership shall be filled by 

election to the unexpired term by the conference involved.  

 

S10.01.06. INCLUSIVENESS: In implementing the directives of S6.04 of this Constitution in regard to 

assemblies, councils, committees, boards and other organizational units, the Synod Council shall 

ensure that where possible the representation of Ministers of Word and Sacrament shall be both 

female and male. 

 

†S10.02. The Synod Council shall be the board of directors of this synod and shall serve as its interim 

legislative authority between meetings of the Synod Assembly. It may make decisions that are not in 

conflict with actions taken by the Synod Assembly or that are not precluded by provisions of this 

constitution or the constitution and bylaws of the Evangelical Lutheran Church in America. 

S10.02.01. REPRESENTATION: This synod will provide for appropriate representation on boards of 

Lutheran and interchurch agencies relating to this synod through the Synod Council. 

 

S10.02.02. REPORTING: These agencies and institutions shall report to the Synod Council and the Synod 

Assembly. 

 

S10.02.03. PROGRAM OVERSIGHT: Programmatic oversight of these agencies and institutions may be 

assigned by the Synod Council to the appropriate ministry team or working group. 

 

S10.02.04. SYNOD COUNCIL COMMITTEES: The bishop, in consultation with the vice-president, may 

appoint such Synod Council committees as may be needed for efficient operation. 
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S10.07. The composition of the Synod Council, the number of its members, and the manner of their 

selection, as well as the organization of the Synod Council, its additional duties and responsibilities, 

and the number of meetings to be held each year shall be as set forth in the bylaws. 

 

S10.07.01. In fulfilling the synod’s commitments in S10.01.01. the Synod Council will be composed, and 

its members selected, as follows: 

 

a. In addition to the officers, the Synod Council will be made up of: 

1) one Youth (one who has not reached the age of 18 at the time of their 

election/appointment) 

 

2) one Young Adult (one who is between the ages of 18 and 30 at the time of their 

election/appointment) 

 

3) 5 to 7 Rostered Ministers, at least one of whom is a Minister of Word and Service, and 

at least one of whom is a Minister of Word and Sacrament of color and/or whose 

primary language is other than English.  

 

4) 9 to 13 laypersons, at least 45 percent of whom shall be women and at least 45 percent 

shall be men, and who shall include at least one male and one female persons of color 

and/or whose primary language is other than English. 

 

b. In advance of each election of members of the Synod Council, the Synod Council shall examine 

its current composition and upcoming vacancies and instruct the Nominating Committee of the 

number of persons to be elected and the requirements for each position to be elected consistent 

with the categories described above. 

 

S10.07.02. SYNOD COUNCIL COMMITTEES: Standing committees of the Synod Council, their 

composition and responsibilities may be described in the bylaws or continuing resolutions. The 

bishop, in consultation with the vice-president, may appoint other ad hoc committees, task 

forces, or work groups as may be needed for efficient operation. 

 

S10.07.07. RELATIONSHIP WITH AGENCIES AND INSTITUTIONS: This synod will provide for 

appropriate representation on boards of Lutheran and interchurch agencies and institutions 

relating to this synod through the Synod Council. These agencies and institutions shall report 

to the Synod Council and the Synod Assembly. Programmatic oversight of these agencies and 

institutions may be assigned by the Synod Council to the appropriate ministry team or working 

group. 

 

S10.07.06. TERM OF OFFICE: The bishop, vice-president, secretary and treasurer shall be members of 

the Synod Council for so long as they hold their respective offices. Lay members and Word 

and Sacrament ministry members shall serve four years and shall be ineligible for consecutive 

re-election. 

 

4. Recommended Changes to Ministry Teams 

There are currently three elected chairs of synod ministry teams:  The Mission Team, the Leadership 

Development Team, and the Ministry Resource Team, which were established in 2012. As we have been 

living into this structure for the ministry teams, a few things have become apparent. 
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It is helpful to have more flexibility in terms of the makeup, meeting, operations and reporting of these 

teams to reflect how we work currently. These proposed changes provide that flexibility. 

Two of these teams have had their descriptions rewritten jointly by the team chair and the corresponding 

synod staff person, to be more reflective of what these teams are actually doing. These two ministry team 

chairs will continue to serve on Synod Council with voice, no vote. 

The terms are recommended to be changed to three-year terms, with an additional term being possible, 

consistent with changes to the Synod Council terms above. 

It is recommended that the Ministry Resource Team be restructured. Previously, the chair for this team 

simply gathered up reports from the working groups and oversaw some seed money that was budgeted for 

these various working groups. At the time, there were a lot of working groups in this team. There are 

currently only two working groups: the Poverty and Justice Task Force and the Congregation Initiated 

Community Based Advocacy Working Group (the latter winding down their work).  

It was felt that there does not need to be a chair of such a team. Rather, we a recommending “Self-

Organizing Ministry Teams”, which would take the place of the current working groups. They are 

recognized by Synod Council for as long as they have passion for their work, and then they disband. They 

are not allocated budgeted money, but are eligible to apply for Synod transformational ministry grants to 

help fund their work. 

 

S11.11.02 MINISTRY TEAMS: To provide oversight, coordination and impetus for the work of this 

synod as God’s People, there shall be Ministry Teams formed whose duties and functions shall 

be as set forth in the bylaws or continuing resolutions, and shall be subject to any applicable 

provisions or requirements of the constitution and bylaws of the Evangelical Lutheran Church 

in America. The makeup of the ministry teams shall be as the Synod Assembly may from time 

to time determine. The Synod Assembly shall elect a chairperson of each ministry team 

(except for the Self-Organizing ministry teams) to serve a four three-year term. The 

chairperson shall be ineligible for consecutive re-election may be elected to one additional 

term. The chairperson shall meet with and report to the Synod Assembly and Synod Council. 

The Synod Council shall direct the ministry teams in the scope and priorities of their work. 

a. MEETINGS: Each ministry team shall hold at least two regular meetings each year and 

special meetings as may be required. The chairperson shall give ten days’ notice of all 

meetings. 

b. EVALUATION: Each ministry team shall determine its goals, procedures, working group 

structure and long range planning as well as a routine for self-evaluation regarding its 

progress toward these goals and the establishment of new goals. Each working group may 

determine its own name and terms of service, i.e. it may recommend to the Synod 

Council that its work is finished and that it may be disbanded or reconfigured to better 

serve the synod.  

c. REPORTS: Each ministry team shall make a full report of its activities to the Synod 

Assembly and Synod Council. It shall develop a manual that outlines the goals, 

procedures, self-evaluation and long range planning for distribution to its members. 

d. MINISTRY TEAMS AND THEIR WORKING GROUPS:  

1) The members of ministry teams and their working groups shall be appointed by the 

Synod Council from across the synod. Terms of office shall be one year with 

reappointment permitted. 

1) The chairperson of each ministry team may appoint qualified persons from across the 

synod working groups to assist in meeting the ministry team’s purpose.  
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2) Ministry teams may organize into working groups/task forces as necessary to carry out 

their work. 

3) The creation and dissolution of working groups will be at the pleasure of the Synod 

Council in consultation with the ministry team’s chairperson. 

e. ADDITIONAL MEMBERS: The Synod Council may appoint additional members to each 

ministry team in order to meet goals for representation or other needs of the synod or ministry 

team. 

 

S11.11.04. The MISSION TEAM, ever mindful of the wide diversity of the settings and cultures across 

the synod, will focus its efforts through several working groups:  

a. Mission Strategy, which will work with synod authorized worshipping communities, 

congregations under development, and new mission sites;  

b. Mission Empowerment, which will provide training in stewardship, evangelism, and 

strengthening relationships and concrete ties between congregations across the breadth of 

the synod. This working group will also relate to the synodical organizations for women 

and men;  

c. Mission Development for New and Transforming Congregations, which will focus on 

restarts, ministry reviews, cooperatives, missional support planning, and asset-based 

planning; 

d. Mission in Special Places, outside the congregational setting, like campus ministry, 

seminary and university professors, global mission connections, camping, prison ministry, 

and hospital/hospice/military chaplains; 

e. Mission with Youth and Family, which will be guided by the synod’s Youth and Family 

Ministry Coordinator, and will concentrate on faith formation, cultivating a life of 

discipleship, and helping youth discern their vocation. 

 

S11.11.04 The HOLY EXPERIMENT TEAM, ever mindful of the wide diversity of contexts in the synod 

and the rapid pace of change in our world, will focus on fostering adaptive, diverse and 

faithful ministry responsive to God’s mission in the Southwestern Texas Synod.  

 

a. SCOPE: to support and enable the fulfillment of certain synod responsibilities outlined by 

this constitution including: 

1) developing of new ministries, redevelopment of existing ministries, and support and 

assistance in the conclusion, if necessary, of a particular ministry;  

2) leading and encouraging of congregations in their evangelism efforts;  

3) assisting members of its congregations in carrying out their ministries in the world;  

4) encouraging congregations to respond to human need, work for justice and peace, care 

for the sick and the suffering, and participate responsibly in society 

5) providing resources for congregational life. 

 

b. APPROACH: The team will engage with existing ministries and emerging locations through: 

1) facilitating innovation in congregations through a cycle of experimenting and learning to 

fully embrace the diversity of God’s people within the territory of the synod; 

2) training and supporting congregations seeking to adapt or change to realize God’s 

mission in the synod; 

3) developing, curating and sharing useful resources that support the fellowship of the 

faithful within and beyond congregational life; 

4) fostering relationships between congregations and ecumenical partners that mutually 

strengthen the capacity for fellowship, service and witness of the Gospel;  
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5) encouraging congregations to rely on scripture and spiritual practices to be guided and 

fed by the word of God in all that they do; 

6) innovating outreach, service and worship to join Christ at work in the world and expand 

the relationship of those united by grace and God’s unconditional love; 

7) identifying emerging, non-traditional ministry or community expressions of the church as 

a fellowship of believers; 

8) empowering individuals seeking to live faithfully into God’s call to love and serve those 

in need and to seek dignity and justice for all people by seeking relationships with social 

service, justice and other organizations; 

 

c. RELATING TO FAITH FORMATION: The team will collaborate with the synod leader of 

faith formation to realize the purpose of the synod to preserve and transmit the Gospel 

faithfully to future generations. 

 

d. RELATING TO CHURCHWIDE EXPRESSION: The team will integrate resources and 

funding for ministry from churchwide and other ELCA ministries through the Director of 

Evangelical Mission. 

 

 

S11.11.05. The LEADERSHIP DEVELOPMENT TEAM will support the professional leadership of this 

church by coordinating the work of: 

a. Parish Ministry Training Program, which trains laity in a three-year program for greater 

service in their home congregations or as synod authorized ministers;  

b. Rostered Leader Care, an organized cadre of clergy that provide confidential, consistent 

contact and pastoral care for rostered leaders, active and retired, including widow(er)s;  

c. Continuing Education, will work with congregational Mutual Ministry working groups in 

establishing a rostered leader’s continuing education covenant and administering First Call 

Theological Education. Its work will focus around an intentional emphasis on synod-wide 

programming annually which is organized in a five-year theme rotation. 

 

S11.11.05.   The LEADERSHIP TEAM, in cooperation with the Office of the Bishop, will support the 

leadership of this church through such ministry areas as: 

a. Lay Leadership Development  

1) Parish Ministry Training Program, which provides for training in theological, 

biblical, and practical ministry for laity interested in serving a greater capacity in 

their own or neighboring congregations;  

2) Other workshops and activities to provide training and/or coaching for lay 

leaders in areas such as faith formation, music and worship, visitation, generosity 

b. Rostered Leader Care 

1) Support for transitional leaders through regular reporting, individual dialogue, 

coaching and occasional training opportunities 

2) Support and encouragement of Conference Deans who create a culture of care and 

learning among the rostered leaders of the conferences 

c. Rostered Leader Learning 

1) First Call Theological Accompaniment in collaboration with the other two Texas 

synods to support peer learning, and offer enrichment experiences to those in the 

first three years of their first calls 

2) Provide for a regular cycle of Boundary Training   

d. Advocacy for Rostered Leaders 

1) Advocate for a holistic understanding of a congregation’s support for rostered 

leaders, with special attention to first calls.   
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2) Recommend guidelines to assist congregations in providing just compensation for 

their rostered leaders.   

i. Provide periodic review of those guidelines to assist congregations and 

leaders in determining appropriate pay increments.  

ii. Submit recommended changes to the Synod Council for approval 

S11.11.06. The MINISTRY RESOURCE TEAM 

a. This team will be comprised of working groups that will: 

1) Support existing ministries in the synod as well as develop new areas of service; 

2) Be formed and exist for as long as there is passion and interest in that area;  

3) Truly reflect the diversity of people and ministry interests in the synod.  

b. These groups may include the Poverty Task Force, Cherish Our Children, Peace Not Walls, 

Partners in Evangelical Worship (PEW), Hunger Task Force, Disaster Preparedness Task 

Force, Book of Faith, the School of Mission, Young Adult Resource Persons (YARPs), a 

Communication Task Force, and others as they are created.  

 

S11.01.06 SELF ORGANIZING MINISTRY TEAMS: Self Organizing Ministry Teams are people with 

passion for an issue who connect and collaborate on throughout the synod. These teams reflect 

the diversity of people and ministry interests in the synod. A Self Organizing Team is initiated 

by volunteers and recognized by Synod Council as a synodical ministry team. Self Organizing 

Ministry Teams support existing ministries in the synod as well as develop new areas of 

service. 

a. If such a group desires to be recognized as synodical, its members must make a 

request of Synod Council.  The Self-Organizing Team’s purpose must conform with 

the Southwestern Texas Synod’s purposes and goals.  The Synod Council reserves 

the right to refuse such a request or to dis-associate from a Self Organizing Team at 

any time.  The Self-Organizing Team’s leaders must be members of Southwestern 

Texas Synod ELCA congregations. 

b. After a group has been recognized by Synod Council, A Self-Organizing Team has 

the following privileges: 

1) Use synod communications, i.e. E-news, synod Facebook page, Synod 

Assembly displays, and/or Zoom as resources allow. 

2) Request money through a granting process or a budget line request if funds are 

available. 

3) Host events related to their topic under the name of the Southwestern Texas 

Synod. 

4) Partner with other Self-Organizing Teams.  

5) Dissolve the group when they decide to do so. 
 

c. A Self-Organizing Team will not automatically be entitled to receive staff support or 

money allocated in the budget. 
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Churchwide Assembly (CWA)  Recommended and other Editorial Changes  

1. Adopt recommended changes to the following provisions (as approved by the 2019 Churchwide 

Assembly) 

CHAPTER 7: SYNOD ASSEMBLY 

S7.22. This synod may establish processes that permit retired rostered ministers, or those 

designated as disabled granted disability status, or on leave from call, on the roster 

of the synod to serve as voting members of the Synod Assembly, consistent with 

†S7.21.c. If the synod does not establish processes to permit the rostered ministers 

specified above to serve as voting members, they shall have voice but not vote in the 

meetings of the Synod Assembly. 

 

 S7.26. This synod may establish processes through the Synod Council that permit 

representatives of congregations under development and authorized worshiping 

communities of the synod, which have been authorized under ELCA bylaw 10.02.03. 

10.01.04., to serve as voting members of the Synod Assembly, consistent with †S7.21. 

 

CHAPTER 8: OFFICERS 

S8.11.01. When authorized by the Synod Council in order to address special circumstances, the 

synod bishop may be compensated as an employee or contractor for specified services to 

another expression of this church. Such an arrangement may be terminated by the Synod 

Assembly or Synod Council if determined to be detrimental to the function of the office 

or if the special circumstances no longer apply. 

 

 S8.14. The synodical bishop may have such assistants as this synod shall from time to time 

authorize. 

 

CHAPTER 10: SYNOD COUNCIL 

 S10.08. Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all 

meetings of the Synod Council. 

 

S10.078.01. To the extent permitted by state law, meetings of the Synod Council and its committees 

may be held electronically or by telephone conference, and notice of all meetings may be 

provided electronically. 

 

CHAPTER 13: CONGREGATIONS 

  S13.25. This synod may temporarily assume administration of a congregation upon its 

request or with its concurrence. Such synod administration shall continue only so 

long as necessary to complete the purposes for which it was requested by the 

congregation or until the congregation withdraws consent to continued 

administration. 

 

S13.40. Synodically Authorized Synod-authorized Worshiping Communities 

 

CHAPTER 14: ROSTERED MINISTERS 

 S14.14. Whenever members of a congregation move to such a distance that regular 

attendance at its services becomes impractical, it shall be the duty of the pastor to 
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commend them, upon their consent, to the pastoral care of a Lutheran congregation 

nearer to their place of residence. 

  

 S14.17. No minister of Word and Sacrament shall accept a call without first conferring with 

the bishop of this synod. A minister of Word and Sacrament shall respond with an 

answer of acceptance or declination to a letter of call within 30 days of receipt of 

such call. In exceptional circumstances with the approval of the bishop of this synod 

and the chair president of the Congregation Council of the congregation issuing the 

call, an additional 15 days may be granted to respond to a letter of call. 

 

 S14.42. No minister of Word and Service shall accept a call without first conferring with the 

bishop of this synod. A minister of Word and Service shall respond with an answer 

of acceptance or declination to a letter of call within 30 days of receipt of such call. 

In exceptional circumstances with the approval of the bishop of this synod and the 

chair president of the Congregation Council of the congregation issuing the call, an 

additional 15 days may be granted to respond to a letter of call 

 

CHAPTER 15: FINANCIAL MATTERS 

 S15.14. Except when such procedure would jeopardize current operations, a reserve 

amounting to no more than 16 percent of the sum of the amounts scheduled in the 

next year’s budget for regular distribution to synodical causes shall be carried 

forward annually for disbursement in the following year in the interest of making 

possible a more even flow of income to such causes. The exact number of dollars to 

be held in reserve shall be determined by the Synod Council. 

 

2. Replace references to “partnerships” due to potential legal implications, consistent with 2019 CWA 

changes to Constitution for Synods. 

 

S12.01.06. PARTNERSHIPSCOLLABORATIONS: P a r t n e r s h i p s Collaborations for special 

emphasis and ministries may be established by conferences, which shall be reported to the 

Synod Council. Conferences and congregations are encouraged to form mission 

partnerships collaborations with other conferences and congregations as the need arises 

and to report these partnership activities to the Synod Council. 

 

2.   Replace “synodical” with “synod” consistent with editorial changes made by 2019 CWA 

 

S7.22.01. The membership of synodically synod authorized worshiping communities may elect 

voting members of the Synod Assembly, consistent with the requirements for 

congregations as expressed in †S7.21.    

 

3.   Move S7.11.06. and S7.11.07. dealing with CWA voting members from chapter 7 (Synod Assembly) 

to chapter 9 (Nominations and Elections) under †S9.01. dealing with election of CWA voting 

members.  

 

S7.11.06.S9.01.01. CHURCHWIDE ASSEMBLY VOTING MEMBER(S): The bishop of the synod 

is an ex officio voting member of the Churchwide Assembly (+S8.12.h.7). The vice 

president of the synod, by virtue of election to that office, shall be an elected voting 
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member of each Churchwide Assembly during his or her term of office. One elected 

voting member shall be reserved for a “youth” (a voting member of a congregation who 

has not reached the age of 18 at the time of election or appointment for service), one 

elected voting member shall be a “young adult” (a voting member of a congregation 

between the ages of 18 and 30 at the time of election or appointment for service), and one 

elected voting member shall be a person of color or primary language other than English. 

The Synod Council shall determine the voting member representation for the Nominating 

Committee prior to each Churchwide Assembly.  

 

S7.11.07.S9.01.02. SUBSTITUTE VOTING MEMBER(S): When it becomes evident that a minister 

of Word and Sacrament/Service or lay voting member elected by the Synod Assembly is 

unable to be in attendance prior to the afternoon session on the second day of a 

Churchwide Assembly and no elected alternate voting member is available, the bishop of 

this synod may appoint a substitute. 

 

4.   Renumber S7.22.01 dealing with synod assembly voting members from synod authorized worshiping 

and move following constitution provision S7.26. on that subject. 

Bylaw change—requires approval at single synod assembly with 2/3 vote. 

 

S7.22.01.S7.26.01 The membership of synod authorized worshiping communities may elect voting 

members of the Synod Assembly, consistent with the requirements for 

congregations as expressed in †S7.21. 

 

5.    Renumber S10.07.02 through S10.07.06 as S10.08.02 through S10.08.06.  [The 2019 CWA added 

new recommended provision S10.08 and renumbered bylaw S10.07.01 as S10.08.01.  To keep the 

remaining bylaws in sequence they should be renumbered.] 

 

6.    Delete bylaw S10.07.11. [expired transitional provision]. 

 

S10.07.11. Notwithstanding anything in these bylaws to the contrary, the Synod officers and Synod 

Council members elected by the Synod meeting in assembly in 2014 shall take office at 

the close of the 2012 Synod Assembly. The provisions of this bylaw shall expire on 

September 1, 2014.  
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REPORT OF THE SYNOD COUNCIL 2020-2021 
Carl A. Teinert, Vice President 

  

The Synod Council is the board of directors of this synod and serves as its interim 
legislative authority between meetings of the Synod Assembly.  It may make decisions 
which are not in conflict with actions taken by the Synod Assembly or the provisions of 
constitution and bylaws of the synod or the ELCA (Synod Constitution, S10.02).  The 
principal responsibilities the Synod Council is charged with by the constitution (S10.03) 
are to:  

a. Exercise trusteeship responsibilities on behalf of this synod.   

b. Recommend program goals and budgets to the regular meetings of the Synod Assembly.   

c. Carry out the resolutions of the Synod Assembly.   

d. Provide for an annual review of the roster of ordained ministers and of other official rosters, 
receive and act upon appropriate recommendations regarding those persons whose 
status is subject to reconsideration and action under the constitution and bylaws of the 
Evangelical Lutheran Church in America, and make a report to the Synod Assembly of 
the Synod Council’s actions in this regard.   

e. Issue letters of call to ordained ministers and letters of call to associates in ministry, 
deaconesses, and diaconal ministers as authorized by Chapter 7 of the constitution and 
bylaws of the Evangelical Lutheran Church in America.   

f. Fill vacancies until the next regular meeting of the Synod Assembly except as may 
otherwise be provided in the constitution or bylaws of this synod, and determine the fact 
of the incapacity of an officer of this synod.   

g. Report its actions to the regular meeting of the Synod Assembly.   

h. Perform such other functions as are set forth in the bylaws of this synod, or as may be 
delegated to it by the Synod Assembly.  

In fulfilling these responsibilities, the Synod Council has traditionally met three times per 
year.  Because the Covid-19 pandemic lockdown began in March 2020, the Synod 
Council moved to virtual meetings this past year.  Since the Synod Council report 
prepared for our postponed 2020 Synod Assembly, the Synod Council met eight times.  
Those meetings were held March 24, 2020, April 22, 2020, May 21, 2020, August 2, 2020, 
September 12, 2020, November 15, 2020, February 27, 2021, and March 21, 2021.   

In its meetings the Synod Council reviews and acts on a number of types of actions on a 
regular basis: 

o congregational constitutions and amendments 

o  roster changes 

o  letters of calls   

o review of the financial reports, preparation of budgets, and establishing spending 
authorizations  
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o review of reports and recommendations from ministry teams and agencies and institutions 
related to the synod  

o appointments to various teams, committees and boards, and 

o  managing property owned by the synod  

These actions are reported more fully in the minutes of the Synod Council which are 
available on the synod website or from the synod office. 

The Synod Council restructured its committee functions this past year.  The 
Administration and Finance Committee continued to consider financial matters to be 
brought before the Synod Council.  The Legal, Constitutional, and Roster Review 
Committee continued to monitor the legal affairs of the synod, making recommendations 
about letters of call on behalf of the synod, and providing an annual review of the official 
rosters of the synod.  The Program and Evaluation Committee was discontinued and was 
replaced with a Grants Committee which reviews applications requesting support from 
the Tieman Endowment Fund for Leadership Development and Transformational Ministry 
Grants.  Application details are reporting requirements are provided on the Synod’s 

website. 

The Synod Council created a Governance Task Force to recommend changes to our 
governance structure as well as changes to our constitution and bylaws made by the 2019 
Churchwide Assembly.  The new structure as recommended by Synod Council will the 
first action item at this year’s assembly. 

Between meetings of the Synod Council, the Executive Committee acts on the Council’s 

behalf in addressing matters that require attention.  The Executive Committee is 
composed of the elected officers of the synod (Bishop Sue Briner, Vice President Carl 
Teinert, Secretary Monica Buie, and Treasurer Leslie Blalock) and three other members 
of the Synod Council (Pr. Gary Conklin, layperson Brenda Piñero, and layperson Carl 
Schoessow).  The principal responsibilities the Executive Committee is charged with by 
the by-laws (S11.11.01) are to:  

a. administer the directives of the Synod Council;  

b. assist the bishop in providing coordinated, strategic planning for the work of the synod;  

c. recommend persons to fill vacancies in elected positions to be filled by the Synod Council;  

d. provide advice and counsel for the officers and synod staff; and   

e. review the work of the officers and synod professional staff.  

Synod Council actions during this last year which merit particular mention: 

Tiemann Endowment Fund for Leadership Development:  The third round of grant funding 
from the Tiemann Fund was awarded in June 2020 by the Executive Committee.  One 
grant of $100 was awarded to Misty Dush to support her Parish Ministry Training, a grant 
of $850 to Pr Kelsie Theiss for Holy Yoga training, and $1,600 to the conference of deans 
to support training of additional coaches in our synod.  The fourth round of grant funding 
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was awarded in February 2021.  Grants were awarded to the SWT Leadership Team 
($1,200 for the new Lay Leadership Academy), Pr Travis Fitzgold ($700 for Right Use of 
Power Workshop at Good Shepherd in Bastrop), and Pr Brian Peterson ($600 to support 
his coursework to become a certified spiritual director). 

Transformational Ministry Grants:  The Grants Committee met in February 2020 and 
awarded two grants.  A grant of $4,000 was awarded to First Lutheran, San Marcos for 
its Katie’s Table project with funds to be used for upgrades to the church’s kitchen 

necessary to serve meals to the community.  Another grant of $7,000 was awarded to 
Peace Lutheran, Austin for its Community Home-full-Project.  The funds will be used to 
support its project to provide transitional housing on its campus for families in crisis. 

Synod Council would like the synod to know that the projects by Hutto Lutheran (previous 
year award), First Lutheran, and Peace Lutheran were born out of deep listening these 
congregations did as part of their participation in the Missional River Program. 

Brownsville Property Fund:  At the end of 2013, the synod sold property that it owned in 
Brownsville which was the site of a mission that was discontinued.  Proceeds from the 
sale and continuing mortgage and interest payments are placed into the Brownsville 
Property Fund for disbursement based on the recommendation of the Director of 
Evangelical Mission and the Mission Team.  Proceeds from the fund in 2020 were used 
to provide support for Latino ministries, with most of the funds supporting San Lucas 
Lutheran Church in Eagle Pass and smaller grants to Agua Viva in El Cenizo (prior to 
their closure) and to Iglesia San Pablo in San Antonio.  The fund balance at the end of 
the fiscal year was $56,037.41.  The church that purchased the property completed its 
mortgage payments in 2020. 

Evangelical Mission Endowment Fund:  At its February 2017 meeting, the Synod Council 
revised the endowment fund guidelines to better meet the needs of congregations and 
missions in the synod.  Generally, the changes provide more flexibility for the Director of 
Evangelical Mission and the Mission Team to work with congregations and missions in 
preparing their application which identifies their missional plan or project and then 
implementing the plan or project.  A grant of $6,200.00 was provided to St John’s in 

Robstown to support the campus ministry program at Texas A&M Kingsville.  The fund 
balance at the end of the fiscal year was $6,184.90. 

Specialized Ministries:  The Southwestern Texas Synod is blessed with new and special 
ministries in the synod.  These ministries are across our synod and include non-traditional 
ministries.  These ministries are as follows:  

Four Synodically Authorized Worshipping Communities:  

 Platicas De Santa Sofia, San Antonio (Alamo Conference) 

 People of Hope, Victoria (Bluebonnet Conference) 

 New Hope, Blanco (Hill Country Conference) 
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 Our Savior Lutheran Community, Boerne (Alamo Conference) 

One Intentional Ministry to People Living in Poverty: 

 Iglesia Luterana San Lucas, Eagle Pass (Alamo Conference) 

Four Campus Ministries:    

 Lutheran Campus Ministry (LuMin) at UT Austin  

 Christ Chapel at Texas State University in San Marcos 

 Lutheran Campus Ministry at Texas A&M Kingsville 

 Lutheran Campus Ministry San Antonio  

Financial Results:  The financial results are dealt with in greater detail in the Treasurer’s 

report and the proposed 2022/2023 budget is presented elsewhere in the Bulletin of 
Reports.  Mission support from congregations for 2020/2021 totaled $1,303,136 which 
was 6.3% less than the $1,391,058 given in 2019/2020 and 6.9% less than our budgeted 
level of $1,400,000.  Of the $1,303,136 in mission support, the synod remitted $697,169 
(53.5%) to ELCA Churchwide.  We are thankful for the continued mission support that 
congregations provided during this year of unique financial challenges. 

RECOGNITIONS  

This section of the report is dedicated to recognizing our leaders who have come onto the 
Synod Council this past year to fill positions and those who are completing their terms.  
Because elections were to be held at the cancelled 2020 Synod Assembly, this caused 
elected officers (Vice President Carl Teinert and Secretary Deacon Kara Hairell-Speed) 
to continue their terms pursuant to our synod constitution and state law.  Several Synod 
Council members decided to end their terms (Mr. James Ehler and Pr Becky Sogge)  as 
scheduled and Synod Council appointed Ms. Elva Villalpando and Pr Katie Wegner as 
replacements, respectively. During the year, Mr. Yael Mendez became ineligible to serve 
on Synod Council which appointed Ms. Brenda Piñero to complete his term.  Deacon 
Kara Hairell-Speed resigned during the year and Synod Council appointed Ms. Monica 
Buie as Secretary to complete the term of the secretary.  This created a position on Synod 
Council for a lay female which Synod Council filled by appointing Ms. Ann Schwartz to 
complete that term.  With all these many changes, Ms. Ashlyn Althaus, Ms. Ellen Drees, 
Ms. Marsha McConaughy, Ms. Lorie Garcia, Mr. Carl Schoessow, and Pr David Henry 
decided to remain on Synod Council for another year to maintain continuity. Pr Jessica 
Cain (Committee of Deans Chair), Pr Steve Cox (Ministry Resources Team Chair), Pr 
Sarah Nye (Mission Team Chair), Pr Paul Miller (Leadership Team Chair), Debbie Mattke 
(WELCA representative), and Mr. Paul Goldenbaum (LMM representative) continued 
their participation on Synod Council.  The Synod appreciates all those who served this 
past year during these unusual circumstances and whose terms will end. 

CLOSING 
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In these unusual times of Covid-19, I discerned that I would continue to serve as Synod 
Vice President to assist in the transition to the new normal.  My decision to not stand for 
re-election to another term remains.  I have been blessed to serve as your Vice President 
for these now 13 years and it is time for another person to have this opportunity to lead 
and serve.  I will commit to work with the new vice president so an orderly transition is 
achieved. 

Respectfully Submitted  

  

Carl A. Teinert  
Synod Vice President  
May 2021 
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“For surely I know the plans I have for you, says the Lord, plans for your welfare and not for 
harm, to give you a future with hope” (Jeremiah 29:11). 

 
 
We’ve learned over the past year how resilient we are as church and as people of God. It’s been 
a time of pain, loss, injustice and uncertainty. It has also been a time of learning, listening and 
trying new things — stepping out of our comfort zones and into a more digital world. This 
church persevered in so many ways. 
 
The churchwide organization has been working alongside all expressions and ministries of the 
ELCA and our partners to provide resources, share stories, engage members and keep our 
programs alive as we’ve shifted our focus to responding to the pandemic.  
 
For the generosity of this church through its COVID-19 Response Fund, for the remarkable ways 
in which we connected to one another, and for the innovative approaches so many of you took 
to engaging your communities in the gospel, I want to say thank you. Thank you for your 
ingenuity, and for knowing that God has a plan for us and it’s one filled with hope.  
 
As we look to the future, I invite you to dream with me for a moment.  
 
Imagine more people knowing Jesus. Imagine creating communities of love and justice online 
and in real life. Imagine our online communities and pews filled with new, young and diverse 
members. Imagine spending more of your time collaborating with others to have a bigger 
impact in our neighborhoods and in the world.  
 
That is the future I want to build with you. We’ve all experienced God’s ability to see us through 
challenging times and through new seasons of life. This is an invitation to be part of something 
that God is doing with and through us. There’s never been a better moment to share the way of 
Jesus and introduce more people to community, justice and love.  
 
 
 
In peace, 

 
Elizabeth A. Eaton 
Presiding Bishop 
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“Porque yo sé muy bien los planes que tengo para ustedes —afirma el Señor—, planes de 
bienestar y no de calamidad, a fin de darles un futuro y una esperanza” (Jeremías 29:11). 

 
En el último año hemos aprendido lo resistentes que somos como iglesia y como pueblo de 
Dios. Ha sido un tiempo de dolor, pérdida, injusticia e incertidumbre. También ha sido un 
tiempo para aprender, escuchar y probar cosas nuevas que nos hizo salir de nuestras zonas de 
comodidad y hacia un mundo más digital. Esta iglesia perseveró de tantas maneras. 
 
La organización nacional ha estado trabajando junto a todas las expresiones y ministerios de la 
ELCA y nuestros socios para proporcionar recursos, compartir historias, involucrar a los 
miembros y mantener vivos nuestros programas a medida que hemos ido cambiando nuestra 
manera de responder a la pandemia. 
 
Quiero dar gracias por la generosidad de esta iglesia a través de su Fondo de Respuesta al 
COVID-19, por las extraordinarias maneras de conectarnos unos con otros, y por los métodos 
innovadores que muchos de ustedes utilizaron para que sus comunidades pudieran participar 
en el Evangelio. Gracias por su ingenio, y por saber que Dios tiene un plan para nosotros, y que 
es un plan lleno de esperanza. 
 
Mientras miramos hacia el futuro, los invito a soñar conmigo por un momento. 
 
Imaginen que más personas conocen a Jesús. Imaginen que creamos comunidades de amor y 
justicia a través del internet y en la vida real. Imaginen que nuestras comunidades en línea y las 
bancas de la iglesia están llenas de miembros nuevos, jóvenes y diversos. Imaginen que 
pasamos más tiempo colaborando con otros para causar un mayor impacto en nuestros 
vecindarios y en el mundo. 
 
Ese es el futuro que quiero construir con ustedes. Todos hemos experimentado la capacidad de 
Dios para guiarnos a través de tiempos difíciles y a través de nuevas estaciones de la vida. Esta 
es una invitación a ser parte de algo que Dios está haciendo con nosotros y a través de 
nosotros. Nunca ha habido un mejor momento para compartir el camino de Jesús e introducir a 
más personas a la comunidad, la justicia y el amor. 
 
 
 
En paz, 

 
Elizabeth A. Eaton 
Obispa Presidente 
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Teams from across the organization worked together to launch the COVID-19 Response Fund, which 

supports the ministries of this church that are most in need and best positioned to make an impact. 

To date, the fund has received more than $1.8 million from generous ELCA members, which has been 

granted to 63 synods and has provided additional support for ELCA World Hunger’s Daily Bread Grants.

• 452 vulnerable congregations considered best strategically positioned to respond in particular 

ministry contexts received grants.

• Priorities include pastors’ salaries, children/youth ministry, virtual-technological skills and concern 

over the future of the local church.

As congregational feeding ministries faced increased and urgent need in their communities due to 

COVID-19 and its economic fallout, ELCA World Hunger responded with the launch of two emergency 

rounds of Daily Bread Matching Grants this past spring and fall. Three hundred sixty grants 
equipped congregations across 60 synods and 41 states, plus Puerto Rico and Washington, 

to fundraise online toward their ministries. Through these efforts, participating congregations raised 

COVID-19 RESPONSE IN THE 
UNITED STATES
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more than $355,000 to add to the 

$180,000 of support through Daily Bread 

Matching Grants, nearly tripling the impact of 

the grants and resulting in more than $535,000 

going directly toward local, congregation-led 

initiatives addressing urgent needs brought 

on by the pandemic. ELCA World Hunger also 

responded by releasing new and adapted 

resources, including guides for finding 

community assistance resources by state and 

an at-home adaptation for the “On Earth As 

in Heaven” vacation Bible school curriculum. 

Constituents connected with ELCA Advocacy 

Alerts for opportunities to raise their voices in 

support of COVID-19 relief legislation, aiming 

to ensure that efforts focus on the people 

and communities hit hardest by the crisis. 

The ELCA World Hunger blog also provides 

opportunities to learn about and act on the 

relationship between the pandemic and hunger 

in communities.

Lutheran Disaster Response (LDR) identifies 

those who have been affected by disaster as 

“disaster survivors.” With COVID-19, we are 

all survivors in some way. Domestically, LDR 

responded to the COVID-19 pandemic by 

supporting 32 synods and three Lutheran 

social service agencies in 40 states with 

grants totaling over $900,000. The grants 

supported ministries in their efforts to reach out 

and serve their communities with food, daily 

necessities and other forms of assistance.

Churchwide Organization – 
Technology

• IT was able to transition staff to work from 

home over a single weekend at start of 

pandemic with minimal technical issues

• Launched COVID-19 chatbot on elca.org to 

assist with pandemic response information 

and prayer requests

• Digitized expense reporting in new Workday 

System launched during COVID-19

• Improved collaboration using Microsoft Teams 

during pandemic
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GLOBAL PANDEMIC 
RESPONSE

The COVID-19 pandemic triggered worldwide 

turmoil and caused major setbacks in progress 

around food security, nutrition, health, education, 

gender justice and livelihood, especially in the 

most affected communities. LDR made a bold 

commitment internationally to support companion 

churches and ecumenical partners not only in 

providing immediate relief but also in continuing 

support for recovery, disaster preparedness, 

trauma counseling, implementing innovative 

programs to adapt to what could be the new 

normal, and focusing on populations pushed into 

vulnerable situations such as those affected by 

gender-based violence, people with disabilities, 

older adults, migrants and refugees. In 2020, LDR 

awarded over $4.79 million in 125 grants to 49 
countries; 84 of the grants ($2.45 million) 

were in response to COVID-19, reaching nearly 

800,000 people around the world.

For example, we provided assistance to the 

Evangelical Lutheran Church in Tanzania’s 

Education for the Deaf schools in Mwanza where 

hearing impaired students learned through sign 

language, images and videos about COVID-19 

in order to prevent the spread of the virus. In 

Lebanon, we contributed toward relief efforts led 

by the Contact and Resource Center for people 

with disabilities who are unable to leave home 

due to the government lockdown. Cash vouchers 

were provided to help pay for utilities, phone bills 

and drinking water. For migrants at the border 

of Mexico and the United States, we provided 

assistance to Casa del Migrante de Saltillo that 

provided food, hygiene kits and temporary 

shelter for people seeking asylum in the United 

States. In India, people living with HIV and AIDS 

and transgender people are highly vulnerable to 

COVID-19. We supported the United Evangelical 

Lutheran Churches in India in providing food and 

hygiene kits, in addition to information about 

COVID-19 prevention, to members of these 

communities in Chennai. In Egypt, refugees are 

particularly susceptible to pervasive xenophobia 

and being intentionally excluded from necessary 

services. We supported St. Andrew’s Refugee 

Services as it increased distribution of cash 

assistance, switched education programs 

from in-person to online, offered wellness and 

mental health checks, and provided COVID-19 

information. And in Madagascar, we contributed 

to the work of the Malagasy Lutheran Health 

Department (SALFA) in helping patients with 

disabilities obtain treatment and pastoral care. 

Pastors, volunteers and doctors were provided 

sanitation supplies, masks and essential medicine 

for the patients. In their visits, pastors report 

sharing from Matthew 25:40, “Truly I tell you, just 

as you did it to one of the least of these who are 

members of my family, you did it to me.”

In March 2020, mission personnel were asked to 

return to the United States, including participants 

in the YAGM program. By the end of 2020, it was 

also decided to cancel YAGM for the upcoming 

2021-22 year. A travel ban was also established 

for staff, who have continued engagement with 

companion churches and organizations online. 

Syrian women learn how to stay safe from Covid-19 and 
receive education materials for their children. Photo: StARS
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ECUMENICAL & INTER-RELIGIOUS & 
THEOLOGICAL DISCERNMENT

Bilateral Dialogue with the Christian Church 

(Disciples of Christ)

The ELCA and the Christian Church (Disciples of 

Christ) resumed bilateral dialogue on Wednesday, 

March 10. The ELCA dialogue team includes 

Bishop Bill Gafkjen, co-chair, Pastor Bridget 

Piggue (Southeastern Synod), Prof. Carl Hughes 

(Southwestern Texas Synod), and Prof. Kris Kvam 

(Central States Synod). Bishop Don Kreiss (chair, 

EIR Committee) and Presiding Bishop Elizabeth 

Eaton will serve ex-officio. For details, click here.

ELCA Pastoral Guidelines for Ministry in a 

Multi-Religious World 

Thank you to all who participated in the survey 

related to the development of pastoral guidelines 

for ministry in a multi-religious world, as part 

of the implementation of “A Declaration of 

Inter-Religious Commitment.” The survey was 

open from September 12-October 12, with over 

2,600 responses collected – a remarkable 

response rate of 27%. The ad-hoc committee is 

actively working with the results. The first set of 

guidelines to be developed will focus on prayer 

services, as that was the primary area of need 

according to the survey. 

THEOLOGICAL DISCERNMENT: 
JUSTICE FOR WOMEN

Quality of Call initiative

Two Justice for Women staff members are serving 

as director and team member on this multi-partner 

initiative. The first phase focuses on responding to 

ways sexism affects women in calls to Word and 

Sacrament ministry. The strategic efforts this year 

are on relationships and policy.

Study Guide for Faith, Sexism, and Justice: 

A Call to Action

About a dozen ministry sites tested the draft 

study guide until the end of February. The guide 

will help readers to engage the social statement 

and to act on it through group and individual 

activities, videos, and links to resources. It will be 

available in 2021.

50/40/10 ordination 

anniversaries

The commemoration of 

the anniversaries of the 

ordination of women 

(50th and 40th) is concluding this year with 

a story collection featuring submissions from 

pastors who are women from across the ELCA.  

Resources from the anniversary year will remain 

up at ELCA.org/50yearsofordainedwomen. 

Lutheran Women’s Works in Religion (LWWR)

This database is online at https://learn.elca.org/

lwwr/ and includes references to monographs, 

chapters, articles, and reviews; works from 

popular literature; sermons; Bible study guides; 

and more. It further connects Lutheran women 

in religion and serves to diversify and enrich 

Lutheran scholarship and teaching. Submission 

forms for entries are found on the website.
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THEOLOGICAL DISCERNMENT: 
RACIAL JUSTICE

Strategic Authentic Diversity 

Implementation

In 2019 the ELCA Churchwide 

Assembly adopted “How 

Strategic and Authentic is our 

Diversity?: A Call for Confession, 

Reflection, and Healing Action.” 

Lead staff across the churchwide 

organization are working to implement these 

actions in the areas of: Theological Framing 

and Equipping, Healing Action, Structural 

Accountability, Theological Education and 

Leadership Development, and Partnerships with 

Full Communion, Ecumenical and Interreligious 

Partners, and Related Organizations.

Diversity Goal Reporting Tool for Synods

The churchwide organization continues to work 

with synods as they assist congregations in 

achieving those goals. The action requires annual 

reports to the Church Council and reports every 

three years to the Churchwide Assembly. 

Anti-Racism and Condemning White 

Supremacy

The ELCA recognized June 17 as a day to 

commemorate the Mother Emanuel 9 and to 

repent of racism and white supremacy. Planning is 

underway for the second annual commemoration. 

Additional events focused on combatting white 

supremacy are under development. 

THEOLOGICAL DIVERSITY AND 
ENGAGEMENT

Theological Roundtable

The Theological Roundtable, a gathering of all of 

the official theological networks of the ELCA, met 

in March, focusing on how Covid has affected 

our various communities and how the networks 

are responding. We will also have a conversation 

with the CWO executives about the role of 

theology in the Future Church redesign.

Freedom of a Christian

We are finishing the Spanish version of the Study 

Guide for the Freedom of a Christian, which will be 

available with the English one at www.elca500.org.

Combatting White Supremacy

We are conducting research on how to proceed to 

develop a theological Statement on Combatting 

White Supremacy and a process for racial healing 

across the ELCA.

THEOLOGICAL ETHICS

Social Statement Task Force

In November 2020, the ELCA Task Force on 

Church, State, and Civic Participation began a 

series of intensive meetings during the listening 

and study phase of the social statement process.  

Meeting topics through March have included close 

attention to the social message “Government 

and Civic Engagement in the United States: 

Discipleship in a Democracy,” Lutheran theology 

and Confessions, as well as sessions with ELCA 

bishops and other ELCA staff whose work is closely 

tied to ELCA social teaching. Members of the task 

force are beginning to host listening events in 

order to garner input from across our church while 

ELCA staff are developing a network of process 

builders who are volunteers within synods trained 

to build awareness, conversation, and engagement 

with this process. Biographies of the 18-member 

task force, social statement timeline, and additional 

information are available here.
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ENGAGING COMMUNITIES 
& RELATIONSHIPS

Synod leaders started 30 new ministries in 2020 and 13 in 2021, in 

diverse settings. 

Unique partnership: Neighborhood Church, a new start in the 

Arkansas-Oklahoma Synod, is training all leaders in the Milwaukee 

Area Synod on virtual church and partnering to train mission developer 

leaders across the country.

Online Congregational Vitality training events were held for more 

than 1,000 leaders.

ELCA Children’s Ministry updated elcafaithformation.org and created 

resources related to ministry during the pandemic and also addressing 

Black Lives Matter. 

Growing Young: Over 250 leaders from across the ELCA participated 

in online trainings through a two-day intensive course, monthly 

gatherings with the ELCA Coaching Network, and the ELCA Youth 

Ministry Network Book Club. 

ELCA Youth Ministry pivoted leadership training virtually, with the 

Youth Core Leadership Team meeting monthly, creating “Candletime,” 

a weekly online gathering and resource for youth. The ELCA Youth 

Leadership Summit was held virtually in November, and “Passage,” 

a small group, was created for graduating seniors. The ELCA Youth 

Ministry Network annual training event, the Extravaganza, had 1,750 
leaders participate, the highest number ever.

Abide: More than 1,000 young adults across the country gathered for 

the first time in over 100 small groups, with content entirely created by 

young people. Young leaders led groups, created liturgies, held online 

graduation parties for each other, and formed a nimble, innovative 

community — significantly bolstering their spiritual and mental health. 

#NoPlasticsforLent 2020: This initiative on creation care and intersecting 

issues, created by young people and reached more than 100,000 
followers and was featured in the New Yorker magazine. 

2020 New Starts 
and Mission 
Developers

Children, Youth 
and Young Adult 

Ministry
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Thanks to the Campaign for the ELCA, the ELCA Congregational Vitality 

Team partnered with synods to continue creating 21 collaborative 
Holy Innovation projects that will share their learnings across the ELCA.  

For one of these, “The Grief and Transitions Project”, ten leaders from 

around the country came together to share strategy and resources. This 

website is the culmination of the Holy Innovations project and offers a 

resource for all synods and leaders walking with congregations through 

significant change. https://elcaresources.org/help/

Holy 
Innovations

Working class Clerical, blue/pink collar, 
HS education  $16,000 to $30,000 

Middle class semi-professional, 
craftsman, college educated, $35,000 

to $75,000 

Upper middle class salaried, professional, 
managers, highly educated, $100,000+ 

Poverty/below the poverty line 

43%

41%
5%

11%
New Starts 

by Economic 
Group Type

Large city 250,000+ population  

Medium city 50,000 to 249,999 population

Small town <10,000 population

Suburb of a medium city

Small city 10,000 to 49,999 population

Near suburb of large city <10 miles

Distant suburb of large city >10 miles

Rural non-farming

Rural farming 
27%

22%

21%

13%

9%

4%

3%

1%

3%

Geographic 
Setting of 

New Starts

27%22%

21%

13%
9%

4% 3%

1%

African National

African American/Black

American Indian//Alaska Native

Arab/Middle Eastern

Causcasian

Latino/Hispanic

Multi-racial

Asian/Pacific-Islander

Ethnicity of 
New Starts

Exhibit C-2 
REPORT OF THE OFFICE OF THE BISHOP 
ELCA Annual Report 
SA 21.06

REPORT OF THE OFFICE OF THE BISHOP 
ELCA Annual Report

Page 8 of 16

https://elcaresources.org/help/


9

Latinx L3 
Initiative

Lutheran 
Theological Center 

of Atlanta (LTCA)

Digital 
Resources for 

Congregations

The Latinx Lutheran Leadership Initiative (L3) is a project to identify, equip 

and accompany Latinx leadership in the ELCA. The initiative has a goal to 

create a network of 300 Latinx leaders to feed the three expressions 

of our church within two years. It has three focus areas: leadership, 

formation and development. The preliminary launching date for this 

initiative is Pentecost Sunday, May 23, 2021.

In order to help the ELCA reach a more diverse population, this ELCA-

sponsored center will identify, support and guide lay leaders and 

candidates for rostered and congregational ministry, with an intentional 

focus on African descent leaders. It will give leaders an experience in 

historically black seminaries at the Interdenominational Theological 

Center (ITC) in Atlanta.  

An additional 650 congregations signed up for services from our 

preferred partners who offer digital church management and giving 

options.

ELCA.org/publichealth was created in response to the pandemic as a 

resource hub for congregations and members. To date, we have nearly 

80,000 page views.

Over the last year, ELCA social media platforms collectively saw a 20% 
increase in impressions and a 30% increase in engagements from the 

previous year.

Twitter engagements increased by 90% and Instagram increased 

by 150%.

ELCA social media platforms have seen continued growth in audience 

size. Facebook has 140,000 followers, Twitter has 26,000 
followers, and Instagram has 17,000 followers.

In 2020, ELCA social media accounts had more than 55 million 
impressions.

Social Media 
Engagement
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2020 Media 
Coverage

Living Lutheran magazine got a fresh new look to start 2021, the year it 
turns five years old. 

Bishop Eaton appeared on CNN to discuss navigating worship during 

the pandemic.

The ELCA was mentioned in 6,570 articles. 

This is an increase of 116% compared to 2019 media coverage.

This media exposure resulted in 10.1 billion potential viewers 

exposed to the ELCA.

Stories of Faith in Action goes digital-only with a new web design.
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CANDIDACY AND FIRST CALL

There are currently 1,852 active candidates in the candidacy 

process.

Of the nearly 300 candidates entranced into candidacy in 2020, 

14% self-identified as non-white and 86% as white.                                                                           

There are 107 active TEEM candidates. They have self-

identified as:

254 candidates were approved and assigned so they could 

begin interviewing for first calls. 232 of those candidates were 

candidates for Ministry of Word and Sacrament. 22 were 

candidates for Ministry of Word and Service.

The Candidacy Team partnered with COB and other assignment 

partners to redesign the Assignment Process. In Fall of 2020, 

the COB approved the proposed First Call Process. Following 

that decision, a new system of assignment was strategically 

implemented, the Roster Manual, Candidacy Manual and First 

Call documents were updated and training resources were 

provided to synods, seminaries and candidates to provide 

education about the new process. 

The Horizon Apprenticeship Program, which provides summer 

internship opportunities for young people of color or whose 

primary language is that other than English, quickly pivoted to 

offer completely online education and community building and 

helped congregations identify remote internship opportunities. 

14 congregations and 29 apprentices were accepted 

into the summer program in 2020; three of the participating 

congregations were new to the program.

Visions & Expectations

Visions & Expectations was 

repealed in 2020. Once 

Definitions and Guidelines is 

updated by Church Council, The 

Conference of Bishops will be 

asked again if a new document 

of any kind is needed and for 

what purpose. An update will be 

provided to the Church Council 

in the fall. 

12
African 
American/
Black

African 
National

Asian/
Pacific 
Islander

1 4

68 White Latinx
Multi-racial
or Other16 6
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All Creation Sings is a new curated set of worship resources in 

the Evangelical Lutheran Worship family, developed as part of the 

ELCA’s commitment to the ongoing renewal of worship by supporting 

congregations’ mission in these changing times. This supplement 

was released at the end of 2020 by Augsburg Fortress / 1517 Media 

after a nearly three-year process of research, development, editing, 

and a broad liturgical and theological review. Over 50 people from 

throughout the ELCA had direct involvement in the development, not 

including the gifts of the many contributors of prayers, hymn texts, 

and music. 

All Creation Sings includes is a fully bilingual Spanish-English 

setting of Holy Communion, a setting of Holy communion especially 

appropriate for evening, a service of word and prayer adaptable for 

many occasions, and a section of topical prayers, thanksgivings, and 

laments. The supplement also includes 200 hymns and songs, offering 

a fresh and diverse selection to enliven worship and the people’s song in a new day. Learn more at 

augsburgfortress.org/AllCreationSings.
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GENEROSITY

Members of this church were incredibly generous 

in their support of ELCA ministries in 2020. Overall 

giving to fundraising priorities in 2020 finished 

the year at nearly 99% compared to 2019 totals. 

We saw an increase of nearly 25% in numbers of 

individual donors in 2020 (163,931 donors in 2019 

vs. 188,735 donors in 2020). While some programs 

saw an understandable decrease in support 

due to programmatic disruption (Young Adults in 

Global Mission and International Women Leaders 

specifically), other programs saw increased 

support. Support for “Where Needed Most” saw 

an increase of nearly 23% compared to 2019 

support ($2.8 million in 2019 vs. $3.4 million in 

2020). ELCA World Hunger, due to an intentional 

focus mid-year as a feared decrease in support 

loomed, was able to not only keep pace but also 

surpass support levels seen in 2019. ELCA Fund 

for Leaders also saw increased support compared 

to 2019 numbers, finishing the year with nearly 

$3.7 million in donations to the program. The two 

most significant stories for 2020 have been the 

COVID-19 Response Fund and Mission Support. 

Despite fears that Mission Support would see a 

dramatic decrease due to congregations meeting 

virtually, the final numbers tell a different story. 

At year-end, total Mission Support hovers at 

98% of the anticipated 2020 goal (a goal set 

prior to COVID-19 realities). Around $41 million in 

Mission Support was shared with the churchwide 

organization to be used to support the ministries 

we do together as a church. This number is an 

incredible testament to the generosity of our 

members and the commitment we have to being 

church together. God is good, and our members 

are generous.

Development Events Go Virtual

Each year, we hold more than 10 donor events, including leadership tables and immersion trips, but in 

2020, the pandemic caused us to pivot to create online events where donors could still interact with 

programs and other donors. Here are the stats from 2020:

Giving

The ELCA had its best single day of fundraising on 

Giving Tuesday (Dec. 1) in 2020, raising more than

7 Virtual Events and 4 Virtual Leadership Tables

Total Event Reach:

172,787
constituents

Total Event Participation:

4,800
constituents

Total Event Generosity:

$673,810

$600,000!
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ELCA INNOVATION LAB

Launched by Presiding Bishop Eaton in January 2020, the ELCA Innovation Lab is a space for the church 

to generate ideas, unleash creativity and create positive change in the world God so loves. In 2020, the 

ELCA Innovation Lab has provided innovation-related support, facilitation, and leadership of projects 

throughout the church and churchwide organization. Here are some highlights:

2020 ELCA Innovation Lab Goals

1. Develop the willingness and culture (i.e., purpose, values, rules of engagement) and ability (i.e., 

abrasion, resolution and agility) for innovation throughout the church.

2. Champion and drive innovation denomination: connected leaders who inspire and drive co-creation 

and make new and useful things.

3. Prove and encourage that a good idea can come from anywhere, take shape and be tested by co-

creators at velocity.

2020 Engagement Snapshot

Participation 

50% of 
churchwide staff 
have participated 

in a Lab project or 

learning event.

Leadership 

Projects supported 

by the Lab involved 

the leadership of 
27 unique project 

leaders. 

Reach 

3,201 individuals 
and ministries 

reached by Lab 

projects and 

activities. 

Generosity 

Secured a nearly 
$1 million grant 

to launch the 

Congregations Lead 

Initiative.
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The Church has always been a place for 

storytellers. At the Lab, we have found that 

telling the story of a new idea or can help us 

explore important questions. One activity to 

help shape these stories is to create your own 

“origin story.”

The Lab is a space to explore the biggest 

questions the church is facing, both today and 

tomorrow. Often, it can be hard to know if we 

are asking the right questions. At the Lab we 

always ask questions using the “how might 

we” method and if the question being asked 

doesn’t seem quite right, then an abstraction 

ladder can help to reframe the problem!

A good idea can come from anywhere! The 

Lab is a space for the church to co-create 

positive change in the world God so loves 

and is guided by the priorities of the ELCA’s 

Future Church priorities.

Building on the learnings from year one, 

the ELCA Innovation Lab is now part of the 

Innovation home area of the churchwide 

organization. Stay tuned for more!

Sharing our stories is an important part 
of generating ideas and problem solving.

We are not always sure if we are 
exploring the right problem or question.

The ideas we support should take us 
closer to the future we want to see.

A new chapter.

What did the Lab learn in 2020?
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FUTURE CHURCH

Purpose
Activate each of us so more people know 

the way of Jesus and discover community, 

justice and love.

Vision
A world experiencing the difference God’s 

grace and love in Christ make for all people 

and creation.

Priority 1
A Welcoming Church: 
Engaging new, young 
and diverse people

“Your young … shall see 

visions, and your old … 

shall dream dreams.” 

Acts 2:17

Priority 2
A Thriving Church: 
Rooted in tradition and 
radically relevant

“You are the salt of the 

earth; but if salt has lost 

its taste, how can its 

saltiness be restored? … 

You are the light of the 

world.” 

Matthew 5:13-14

Priority 3
A Connected, 
Sustainable Church: 
Raising the bar 
together 

“I am the vine, you are 

the branches. Those who 

abide in me and I in them 

bear much fruit, because 

apart from me you can do 

nothing.”

John 15:5

Goal
Share the story of Jesus and the ELCA by engaging with one million new people as we grow the 

church together.
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2021 Report from the Office of the Bishop 

 

We are privileged to proclaim the Gospel in an amazing part of the country, with such diversity 

in our cities, towns, farming and ranching communities.  We rely heavily on immigrants to make 

our Texas economy function.  We have areas of great wealth and areas of extreme poverty. Our 

territory is a mission field, with fast growing areas and many unchurched or “dechurched” 

people in every county. We share the longest border of any synod with Mexico.  This is where 

God has planted us for such a time as this. We are the leaders, the people whom God has called 

and gifted uniquely to work in this mission field. It may seem like a daunting task at times, but 

we remember that we are God’s church, better together, and we are enough.  

This past year has been exceptionally challenging with COVID-19, economic instability, racial 

unrest and 2021 snowpocalypse, just to name a few events.  Yet God has provided what we have 

needed throughout this year and congregations, lay and rostered leaders have learned to pivot in 

so many ways to continue to be the Church. 

 

Synod Assembly Focus and Theme  

Our synod focus this year continues to be “God’s grace transforms and connects us to love.” The 

guiding scripture in which we have been dwelling, is John 4:7-42, the story of the Samaritan 

woman at the well. Our Assembly theme is “Live Expectantly, Love Abundantly.” Pastor 

Enedina Vasquez and Pastor Anna Gordy designed our image to go with our theme. This focus 

has led us to imagine how we begin to live into what the Rev. Dr. Martin Luther King Jr called 

"Beloved Community.” 

 

Our 2021 Synod Assembly will be virtual.  
 

Our Synod Assembly offerings will be shared between Lutheran 

Immigration and Refugee Services and the ELCA’s AMMPARO 

program for unaccompanied minor immigrants and refugees. 

 

 

 

We have had many challenges but have pivoted in so many ways in 

all of our constitutional responsibilities: 

 

Administration  
We continue to find ways to share best tools for communicating so that we can better serve you.    

 Many thanks go to Deanna Zitelman who helped in the redesign of our synod website. 

Tithe.ly partners with ELCA Congregations and gives a great discount.  

o Our eight conferences have been utilizing zoom accounts provided by the Synod 

o We have been offering technology support to our leaders and congregations  

 We continue to streamline our forms and make them accessible online 

 We realigned staff responsibilities to operate in a virtual world. 
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Candidacy  
is a contact point where we focus on the future health of the church and promote theological 

knowledge and skills of emotional intelligence and adaptive leadership. Here we interface with 

the wider church and with our seminaries in creative and life-giving ways. 

 We currently have 20 candidates for rostered ministry in the ELCA, including those who 

have been recently approved.   Two of those candidates are preparing to serve the church 

as Deacons. 

 This past year, 9 candidates were approved for ordination, and we ordained 2 candidates: 

Pastor Jonathan Mollenkopf and Pastor Allyson Pryor. 

 

Transitional Ministry 

As congregations transition from one called leader to the next, we are able to promote a sense of 

mission, a deepening spirituality and renewed generosity.  We support transitional leaders as 

they move things forward, rather than hold a place. 

 Our difficult reality continues to be that most of our congregations who have a pastoral 

vacancy are unable to afford a full-time leader, so they remain in a transitional state for 

lengthy periods of time.  Our roster of retirees and willing Synod Authorized Ministers 

do an amazing job of providing worship leadership, pastoral care and faithful 

accompaniment to these congregations. This is not a long-term solution, and so we are 

looking at all kinds of ways that congregations can cooperate together for mission, as 

well as ways to deploy some of our candidates for rostered ministry as leaders in these 

missional experiments.   

 Developed and presented “Crushing It”, a 90-minute seminar for leaders of congregations 

in transition based on the story of Noah.  This seminar was designed to assis leaders in 

finding a biblical based mission focus and a new behavior to adopt as an experiment.  

Pastoral and lay leaders attended as well as care connectors in the conference.   

 

Call Process  
In spite of COVID and the restrictions around gatherings this last year, several congregations 

completed call processes and we welcomed new leaders into positions: 

 The Rev Nancy Jaster accepted a call to Salem, Port Lavaca; The Rev Mamy Rainovasen 

accepted a call to Faith, Austin; The Rev Matt Groenke accepted a call to Immanuel, 

Pflugerville; and The Rev Rosemarie Doucette accepted a call to St James, Ganado.   

 Pastor Spindt and Deacon Darcy made a call process orientation video for the new 

website. 

 “Finding God’s Perfect Match”, was developed as a 4-session Bible-based conversation 

for congregations entering the call process.  So far it has been utilized in two 

congregations with good results for the leadership.   

 

Accompanying Congregations in Disaffiliation 

Part of our constitutionally mandated work as a synod is to accompany congregations who wish 

to disaffiliate with the ELCA due to doctrinal or other issues. In this deeply divided political 

context, we and other synods around the country are seeing a resurgence in disaffiliations. Some 

of this is related to the ELCA getting much clearer about our mission of extending the radical, 

inclusive love of God in Jesus Christ to all people. This means we embrace and welcome 

LGBTQIA+ persons, refugees and asylum seekers, and we have a strong stance against racism.   
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Those congregations who are not able to align with this mission are graciously accompanied as 

they seek other denominations whose mission they are able to align with. The following 

congregations have now disaffiliated since last summer: Trinity, Kingsville; Bethlehem, Quihi 

and Abiding Savior, Cameron. In addition, St. Peter, Doss has taken a first vote to disaffiliate 

and will take their second one in May. We wish them Godspeed. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 

In addition to our constitutionally mandated work, we work with congregations and leaders in 

our synod in the following strategic initiatives: 

 

Evangelical Mission  

The ELCA churchwide organization has launched a reorganization dubbed FutureChurch. The 

intent of the effort is to: 

1. Prioritize the engagement of new, young and diverse people.   

2. Unite all expressions of the church (congregations, synods and the churchwide 

organization) into one church—together.   

3. Align decision-making, accountability and leadership where best suited.   

4. Operate in agile, flexible and speedy ways.   

5. Act based on data and measurable impact.  

6. Eliminate silos and divisions. 

The Office of the Bishop continues to seek opportunities to receive new grants that will support 

growth and revitalization in addition to administering ongoing funding commitments by the 

ELCA. The DEM works with the Vitality Team to coordinate and prioritize ways that the 

resources of the whole church body can be utilized in the synod. 

 

Leadership Development 

We partnered with the Leadership Team Chair, Pastor Paul Miller, in the redesign of the Parish 

Ministry Training program, now called the Lay Academy, to equip lay leaders to be stronger 

leaders in their places. 

 

#Better Together   

As the pandemic shifted our lives dramatically this last year, we had the opportunity to 

demonstrate the power of an interconnected church to tackle the challenges that faced us. 

 Conference Care Connectors - During the pandemic we continued to connect and 

convene. The Care Connection network fostered stronger relationships between staff in 

the Office of the Bishop and a wide variety of folks throughout the synod.   

 Regular gatherings with groups (i.e. Rostered Ministers; Faith Formation Leaders; 

Rostered Ministers with children; Musicians; Preschool Directors; Parish Administrators; 

Treasurers; Council Presidents; Synod Care Connectors; Children and Youth of the 

Synod; Retired Rostered Ministers; Ecumenical Groups) 

 We continued to communicate through Pastoral letters  

 We offered Sermons, worship services, virtual choirs  

 #Bettertogether Resources on a variety of topics including worship, technology, 

congregational meetings, etc. 

 COVID 19 grants 
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 Faith formation resources  

 Disaster relief grants  

 Disaster Preparedness & Response 

 En Cristo Venimos, a ministry to seniors 

Spiritual Practices 

We continue to promote spiritual practices such as dwelling in the Word and in images, prayer, 

Faith 5 and the daily examen. We use one or more of these practices every time we gather with 

groups. These practices connect us more deeply to Christ and to God’s mission for us and are 

especially critical in this liminal time we find ourselves in. More information can be found here.  

Congregational Vitality 

The life of the Holy Spirit dwells among us to strengthen the relationships formed throughout 

our communities, between congregations, and with God’s self. This holy energy empowers us to 

be bold disciples and faithful participants in the play of God’s Spirit on the move! Change can be 

both hard and exciting. Sometimes it takes encouragement to remember that the wilderness of 

discernment can lead us to renewed discipleship. The Vitality Team is here to walk with 

congregations and communities in the shadow of God who is with us all in our journey of 

discipleship. 

 Vitality Team was reassembled to bring leaders with specific skills and strengths together 

to continue to work with congregations through Vitality Mentors 

 Our guiding model will be the Congregational Lifecycle 

 Vitality mentors are actively working in two locations to explore creative ways to bring 

vitality to congregations needing support to thrive 

 In connection with vitality work, a ELCA Coaching Ministry is under development for 

lay and rostered leaders. This coaching model is a powerful tool for growing the 

confidence and capabilities of leaders by leading them to see gifts and resources already 

bestowed by God in their midst but not yet recognized 

 New starts will be a priority for the coming year as we evolve as a synod in our unified 

commitments and identity. Focus will be on discerning community needs and tailoring 

the ministry formation to fit the context 

 Process for closing and leaving a legacy is emerging as a significant need due to the 

many congregations that have not adapted to the changes in their communities in order to 

maintain their relevance and connections 

 

Coordinated Border Response The synod effort to coordinate, communicate and collaborate to 

fill unmet needs in border response continued to evolve this year as partnerships grew and 

conditions changed due to U.S. policy changes. 

  Texas Border Collaboration Network organized to create a way for faith-based, local 

government and community groups serving asylum seekers and immigrants to connect 

began its second year.  

 The synod has increased its collaboration with AMMPARO and LIRS resulting in a 

director of asylum services to be hired for San Antonio.  
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 The Texas Sponsorship Forum was launched in partnership with the Episcopal Diocese 

of West Texas to provide a gathering point for congregations engaged in or considering 

sponsorship of asylum seekers. 

 Eagle Pass Frontera Ministries launched its Steering Committee to provide governance 

and leadership to explore alternatives to the existing shelter at San Lucas Church in Eagle 

Pass. The structure used in the past is not in a condition that would enable its continued 

use for this purpose 

 Formation of a synod “Border Relief Fund,” which collects resources from around the 

country and uses them to support our border-related ministries 

 LIRS and AMMPARO selected as recipients of our 2020/2021 Synod Assembly offering 

for their work with refugees and asylum seekers. 

 

Beloved Community “Beloved Community” is not a utopian idea but an expression of agape. 

The Rev. Dr. Martin Luther King had a vision for a community bound by love in action. He 

described agape as love seeking to preserve and create community insistent on surviving even 

when forces such as racism, poverty and injustice would seek to break it. We have used this 

theme as a centering concept to guide our anti-racism work in the synod: 

 Building Bridge Now/Beloved Community dialog sessions: Rev. Dr. Eric Law and his 

Kaleidoscope Institute associates trained 49 facilitators through online sessions to engage 

in Gracious “Truth Dialogues” on the subject of White Privilege, Race & Children, Lives 

Matter and Immigration 

 Beloved Community Explorations: Monthly sessions for the synod community to review 

and engage with a resource for the purpose of increasing awareness of the impacts on the 

church of racial constructs, civic engagement, history and media 

 Phase next: Facilitators will continue to encourage having dialogue sessions in various 

contexts. Synod leadership focus will be directed toward examining and eliminating the 

impact of racism on the mission of the church as we discern renewing existing ministry 

and building new ways to engage our communities and share the Gospel of Jesus Christ 

 

With Gratitude 

We give thanks to God for the significant ministry the Rev. Dr. Judith Spindt who retired May 

1st.   She has served and supported this church all over the world for close to 38 years in the 

parish, in synods and in the churchwide organization. Her relentless focus on mission, 

multiculturalism and leadership development have modeled for all of us what faithful leadership 

in God’s church looks like. We will miss her. She will continue to support us as candidacy 

liaison. 

 

We give thanks for Mr. Carl Teinert who has served faithfully as Vice President of the Synod, 

for 13 years.  This leader and the others on Synod Council do an excellent job of oversight and 

guidance for our whole synod. 

 

We also give thanks to God for the significant ministry of the Rev. Dr. Jay Alanis, who is 

stepping down as the Executive Director of the Lutheran Seminary Program of the Southwest. 
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Jay has formed many candidates for pastoral ministry over the years, as well as educating so 

many across our church on the realities and possibilities of multicultural ministry.  

 

We are grateful for our Committee of Deans, Pastors Kathy Gauger, Mike Widner, Carolyn 

Albert Donovan, Don Taylor, Ann Schlossnagle, Cheryl Kester-Schmidt, Ron Windecker, 

and chair Jessica Cain. They are wonderful leaders and strategic thinking partners, as well as 

extensions of this office into the conferences. Our deans preside at installations, conduct exit 

interviews, provide pastoral care and work to develop their conferences into centers of care, co-

learning and mission.  

 

We also want to welcome and thank our new interns, Keely Taylor and Gene Conklin, who 

joined us in March and will be with us through the summer participating in a pilot internship 

program. The program is an opportunity for young adults to engage in hands-on learning while 

making a meaningful contribution to our work in the Office of the Bishop. 

 

We are thankful for those who have served this past year as our conference care connectors, 

staying in touch with congregations during the pandemic: Pastor Rosemarie Doucette, Pastor 

Brian Peterson, Ms. Monica Buie, Ms. Claire Roberts, Ms. Lisa Diana, Mr. Rudy Losoya, 

Pastor Erbey Gonzales, Ms. Michelle Schlinke, Ms. Sherry Saunders, Pastor Adam Varner, 

Pastor Gary Conklin, Pastor Anna Gordy, and Pastor Lisa Hoelscher. 

 

It is a privilege for us to serve in this office. We are grateful for your partnership in the gospel. 

We are #better together than we could ever be apart! 

 

In Christ, 

 

Bishop Sue Briner 

Bishop’s Associate Pastor Judith Spindt (now retired) 

Bishop’s Associate Deacon Darcy Mittelstaedt 

Bishop’s Associate/DEM Pastor Allyson Pryor 

Pastor Sarah Nye 

Pastor Lisa Hoelscher 

Deanna Zitelman 

Susie Winterhalter 

Pastor Judi Miller 
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2021 Nominations  
Please use this master sheet to mark the names of those persons for whom you will vote.  

Electronic voting for the following positions will take place on Sunday.  
Any future nominations will be posted on the assembly webpage and announced during synod assembly. 

 

 

D-1 Synod Council Officer        Exhibit D-1 
 

Position 01 Synod Vice President, Rostered or Lay (4 years) 

 01A Leigh Ingram, Spirit in the Hills Lutheran Church, Spicewood 
 

Position 02 Synod Secretary, Rostered or Lay (4 years) 

 02A Monica Buie, Faith Lutheran Church, McDade 

 

D-2 Synod Council Member        Exhibit D-2 

 

Position 03 Synod Council Youth <18yo (2 years) 
 03A Avery Althaus, Gethsemane Lutheran Church, Austin 

 

Position 04 Synod Council Lay Young Adult 18-20yo (3 years) 
 04A Kayla Saythongkham, Gethsemane Lutheran Church, Austin 

 

Position 05 Synod Council Lay male, Person of Color/Primary Language other than English (3 years) 

 05A  
 

Position 06 Synod Council Lay male, at large (3 years) 

 06A Johnnie Jordan, Abiding Presence Lutheran Church, San Antonio 
 

Position 07 Synod Council Lay female, at large (3 years) 

 07A Jennifer Balani, Gethsemane Lutheran Church, Austin 
 

Position 08 Synod Council Lay, at large (3 years) 

 06A Sterling Kuhlmann, St. James Lutheran Church, Harper 

 
Position 09 Synod Council Lay, at large (3 years) 

 09A Elva Villalpando Cope, Trinity Lutheran Church, San Antonio 

 
Position 10 Synod Council Deacon (3 years) 

 10A Deacon Emmerentia (Esme) Peterson, Immanuel Lutheran Church, Pflugerville 

 

Position 11 Synod Council Rostered Minister, at large (3 years) 
 11A Deacon Brianna Morris-Brock, Triumphant Love Lutheran Church, Austin 

11B Rev. Timothy Lincoln, First English Lutheran Church, Austin 

 11C Rev. Katie Wegner, Hutto Lutheran Church, Hutto 
 11D Rev. Kelsie Theiss, Emanuel's Lutheran Church, Seguin 
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Position 12 Synod Council Rostered Minister, at large (3 years) 

 12A Deacon Brianna Morris- Brock, Triumphant Love Lutheran Church, Austin 
 12B Rev. Timothy Lincoln, First English Lutheran Church, Austin 

  12C Rev. Katie Wegner, Hutto Lutheran Church, Hutto 

12D Rev. Kelsie Theiss, Emanuel's Lutheran Church, Seguin 

 
Position 13 Synod Council Rostered Minister, at large (3 years) 

 13A Deacon Brianna Morris- Brock, Triumphant Love Lutheran Church, Austin 

 13B Rev. Timothy Lincoln, First English Lutheran Church, Austin 
  13C Rev. Katie Wegner, Hutto Lutheran Church, Hutto 

 13D Rev. Kelsie Theiss, Emanuel's Lutheran Church, Seguin 

 
Position 14 Synod Council Rostered Minister, Person of Color/Primary Language other than English (3 years) 

 14A Rev. J. Mamy Ranaivoson, Faith Lutheran Church, Austin 

 

 

D-3 Consultation Committee Member       Exhibit D-3 

 

Position 15 Consultation Committee Lay female (5 years) 
 15A  Michelle Schlinke, St. John Lutheran Church (Lindenau), Cuero 

 

 
Position 16 Consultation Committee Lay male (5 years) 

 16A  James Ehler, Christ Lutheran Church (Alamo Heights), San Antonio 

 

 
Position 17 Consultation Committee Rostered Minister of Word and Sacrament female (5 years) 

 17A  Rev. Lauren Dow Wegner  

 17B  Rev. Eileen Spehr 
 

Position 18 Consultation Committee Rostered Minister of Word and Sacrament male (5 years) 

 18A  Rev. Bradley Fuerst, Lutheran Campus Ministry University of Texas(SAWC), Austin 

 
Position 19 Consultation Committee Rostered Minister of Word and Sacrament female (3 years) 

 19A  Rev. Lauren Dow Wegner  

 19B  Rev. Eileen Spehr 
 

D-4 Committee on Discipline Member       Exhibit D-4 

 
Position 20 Committee on Discipline Rostered Minister of Word and Sacrament female (5 years) 

 20A  Rev. Anna Gordy, Platicas de Santa Sofia (SAWC), San Antonio 

 

Position 21 Committee on Discipline Rostered Minister of Word and Sacrament male (5 years) 
 21A  Rev. Timothy Lincoln, First English Lutheran Church, Austin 

 

 
Position 22 Committee on Discipline Rostered Minister of Word and Sacrament female (3 years) 

 22A  Rev. Dr. Judith Spindt 

 
Position 23 Committee on Discipline Lay female (3 years) 

 23A  Holly Raymond, Gethsemane Lutheran Church, Austin 
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Position 24 Committee on Discipline Lay male (5 years) 

 24A  Michael Childers, First Lutheran Church, Burnet 
 

 

D-5 Churchwide Assembly Voting Member       Exhibit D-5 

 
Position 25 Churchwide Assembly Voting Member Youth <18yo 

 25A  Bristol Raymond, Gethsemane Lutheran Church, Austin 

 
Position 26 Churchwide Assembly Voting Member Lay Young Adult 18-20yo 

 26A  

 
Position 27 Churchwide Assembly Voting Member Lay male, Person of Color/Primary Language other than English 

27A  Jośe A Gomes Moreira, Gethsemane Lutheran Church, Austin 

 

Position 28 Churchwide Assembly Voting Member Lay female, Person of Color/Primary Language other than English 
 28A  Brenda Piñero, Grace Lutheran Church, Harlingen 

 

Position 29 Churchwide Assembly Voting Member Lay male 
29A  Jeff Raymond, Gethsemane Lutheran Church, Austin 

29B  Jay Wegner, Atonement Lutheran Church, San Antonio 

 29C  Jonathan Zitelman, Emanuel's Lutheran Church, Seguin 
 

Position 30 Churchwide Assembly Voting Member Rostered Minister male 

 30A  Rev. Fred Krebs, St. Paul Lutheran Church, Mason 

 30B  Rev. Timothy Lincoln, First English Lutheran Church, Austin 
 30C  Rev. Bradley Fuerst, Lutheran Campus Ministry University of Texas(SAWC), Austin 

 

Position 31 Churchwide Assembly Voting Member Rostered Minister male/female 
(depending on VP election – opposite gender of VP)  

 31A  Rev. Fred Krebs, St. Paul Lutheran Church, Mason 

 31B  Deacon Brianna Morris-Brock, Triumphant Love Lutheran Church, Austin 

 31C Rev. Drew Ingram, Spirit in the Hills Lutheran Church, Spicewood 
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Position: 01 Synod Vice President 

Nominee: Leigh Ingram 

Conference: Capital South   Congregation: Spirit in the Hills Lutheran Church, Spicewood 

Education: Bachelors    Employment: Teacher 

Year of Birth: 1990    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. ADMINISTRATION: As a teacher, I have honed organizational and data management skills 

that would allow for me to keep track of my synod responsibilities in a timely and efficient manner. 

COMMUNICATION: In directing daily classroom functions, I am experienced at guiding group conversations, 

encouraging dialogue and moderating difficult conversations.  

EXPERIENCE: I have served on the Synod Council twice. During one of those terms, I sat on the Executive Committee 
for a time. I was on the Church Council of Lutheran Campus Ministry at the University of Texas. I am currently a member 

of the synod’s Consultation Committee. I also sit on the Board of Directors for Cross Trails Ministry and served as 

Secretary this past year. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. With the 

pandemic, there are a whole host of questions now thrown in with issues that had been previously developing. On that 
front, I feel strongly that we should be doing whatever we can in our collective power to bring comfort, joy and the peace 

of God to all those we can reach, while not risking lives in the process. I believe our synod should continue working for 

racial justice and promoting equity for all marginalized groups. I would love to see congregations in our synod coming 

together to share ideas and be church together out in the world. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am absolutely certain the Holy Spirit could lead me to change my view. While I 

have put thought into my stances, as I gather more/new/different information I am called to reconsider.
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Position: 02 Synod Secretary 

Nominee: Monica Buie 

Conference: Capital North   Congregation: Faith Lutheran Church, McDade 

Education: Some College   Employment: The University of Texas System Administration 

Year of Birth: 1969    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I have had the privilege of serving as Secretary for a number of organizations, including the 

McDade ISD School Board, Faith Lutheran Church Council, Elgin High School Band Boosters, and am currently the 

Secretary for our Southwestern Texas Synod Council.  Each time I have assumed the responsibilities of this position I 
have been reminded of its importance for the organization - particularly in preparing accurate and thorough minutes 

because they serve as the official record of business conducted.  Consequently, I believe it is of utmost importance to 

faithfully attend and participate in all meetings for organizations where I have been elected to served.  As a member of the 

Synod Council, I recognize my service is to all congregations in our Synod, which gives me the opportunity to avail 
myself of one of my greatest passions - people.   I believe it is essential to make connections with people and strive to 

always find some shared commonality – even and especially with someone who may not share my same beliefs or 

opinions.  I cherish the occasions I've had to meet and interact with various members of our Synod congregations and look 

forward to having greater opportunities as we emerge from this pandemic and return to in-person worship and events. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. Our church – 

and specifically our Synod – is facing unprecedented times.  A great number of our congregations are without pastoral 

leadership and/or have declining membership.  At the same time, being the Body of Christ has never been more 
significant.  We are called to love and serve our neighbor, only our neighborhood no longer consists merely of people who 

live close to us – our neighborhood includes the refugee, the asylum seeker, the immigrant, and the children of God our 

society has discriminated, marginalized or rejected.  I believe God’s grace absolutely transforms and connects us to learn, 

to love, and to lead, and am fully committed to the mission and ideals of our Synod.  I am excited and eager for the 
initiatives we have begun to address issues God has brought to us – formation of a Vitality Team, the Beloved 

Community, and our Border Response, among others.  We are not simply coming together as the body of Christ on 

Sunday mornings.  We are seizing the moment to BE the body of Christ in our communities, our Synod, our state, and our 
world – God’s world.  Church may not look or feel the same as it has in the past.  Our church, born of Reformation, 

continues to reform, grow, and be church in ways we haven’t even imagined or considered.  As a member of a very rural 

congregation sharing a part-time pastor, I recognize and value the work of lay leaders and the opportunity to partner with 

fellow ELCA congregations.  Church for our congregation is significantly different than it was just a little more than 10 
years ago, but different isn’t always a bad thing.  In fact…in our situation, I believe different is a gift from God, and don’t 

consider our little congregation an anomaly.  I am always pleased to share our story at every opportunity with anyone who 

will listen because I know God is at work in ALL of the congregations in our Synod – sometimes we just need to allow 

ourselves to be open to another perspective. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I believe the Holy Spirit is ever present and constantly at work.  I struggle daily with 

original sin – I want things my way…I want to be in charge, but “…life is what happens to you when your busy making 
other plans.”  To live out our calling as people of God we must remain open to the will of God, and though it’s human 

nature to want things to happen in our time, it’s not always God’s time.  Each time we pray our Lord’s Prayer we say 

“…thy will be done”.  Discernment of that will requires us to open ourselves to guidance from the Holy Spirit.  As I 

continue to learn and grow in Christ, I recognize I must be open to changes of view and/or perspective.  I know it may be 
difficult and my original sin may cast shadows of disappointment or angst over me.  However, my faith compels and lifts 

me up to seek, discern, recognize, and welcome the work of the Holy Spirit.
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Position: 03 Synod Council Youth <18 yrs 

Nominee: Avery Althaus 

Conference: Capital North   Congregation: Gethsemane Lutheran Church, Austin 

Education: High School   Employment:  

Year of Birth: 2005    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I am a hardworking person and do my best to perform the tasks required of me to the best of my 

abilities. I also possess the ability to be open to new opinions and listen to what others have to say. I do my best to look at 

other opinions from a variety of different angles in order to understand where the other person is coming from. Lastly, I 

am willing to learn more about how the church and synod works. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I do not have 

a committed view about the issues facing the synod however, I am willing to learn and understand the issues that the 

synod faces. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am open to the possibility of the Holy Spirit changing my views. As I form my 
opinions about the issues and the synod, I will use an open mind and will be open to shifts in my beliefs as I begin to 

understand the synod better.
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Position: 04 Synod Council Young Adult 18-30 yrs 

Nominee: Kayla Saythongkham 

Conference:      Congregation: Gethsemane Lutheran Church, Austin 

Education: B.A. Computer Science  Employment: Senior Data Migration Analyst – ClaimPilot 

Texas State University  

Year of Birth: 1993    Gender: Female 

Ethnicity: Asian/Pacific Islander  Primary Language:  

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. Enthusiastic, communication - willing to speak up, optimistic and positive 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I am excited 

to be nominated to serve the synod council to provide a refreshing and energetic perspective to the team and learn to grow 

alongside other Christian leaders. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am always open to any possibility the Holy Spirit could lead me through.
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Position: 06 Synod Council Lay Male, At Large 

Nominee: Johnnie Jordan 

Conference: Alamo    Congregation: Abiding Presence Lutheran Church, San Antonio 

Education: Tarleton State University  Employment: Training & Development Manager 

and Texas A&M University   at Cavender Auto Family 

Year of Birth: 1969    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. 1. I am able to look at issues broadly and then dive deep, when needed.  This skill has helped 

me in project leadership and problem solving. 

2. I am a good listener who will seek understanding by asking challenging and relevant questions.  I use this skill regularly 

in coaching and assessing training and development needs. 

3. As a trainer, I have learned to take complex ideas and synthesize them so that I can explain them to a variety of 

different and diverse audiences. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. My values 

and beliefs lead me to always try look at the issues and challenges that face God’s creation from a place empathy and 

curiosity.  I feel strongly that all people should be treated with dignity and respect and that our role as the church is to 

minister to God’s people wherever they are. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am always open to being led by the Holy Spirit to discover new ways of seeing 

important issues, even when it takes me out of my comfort zone.
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Position: 07 Synod Council Lay Female, At Large 

Nominee: Jennifer Balani 

Conference: Capital North   Congregation: Gethsemane Lutheran Church, Austin 

Education: Associates of Applied Science, Employment: Physical Therapist Assistant  

Bachelors in Business Management  at Encompass Health Inpatient Rehabilitation Hospital 

Year of Birth: 1985    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. 1. I am open to all viewpoints and am nonjudgmental even if my views aren't the same. 

2. I am organized and efficient in both my work and personal life. 

3. The love I have for the church and it's people. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. No 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am always open to the possibility of having my views changed.
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Position: 08 Synod Council Lay, At Large 

Nominee: Sterling Kuhlmann 

Conference: Hill Country   Congregation: St. James Lutheran Church, Harper 

Education: Home Schooled,   Employment: Self Employed, Rancher,  Harper ISD (seasonal part time) 

2 years of the Parish Ministry Training Program 

Year of Birth: 1990    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. As someone who has served on my local congregation’s church council for five consecutive 

years (two 2-year terms plus one year where I filled in for someone who resigned) and who spent two years in the Parish 
Ministry Training Program I’ve developed a pretty good understanding of how things operate within the church. As far as 

personal skills or abilities I would say I’m good at listening and I am good at getting along with others. Even if I don’t 

always agree with someone I will try to find some kind of commonality with them. I also am 31 years old and I have 

noticed that my youthfulness often brings vitality and fresh ideas to council meetings. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I’m not 
exactly sure what this question is asking but I will answer it to the best of my abilities. In my opinion I would like to see a 

greater emphasis on lay leadership within the synod. I believe because of shifts in the way the world is going and the 

decline of traditional institutions, that  there is a great value /importance  in training people for lay leadership roles. I’m 
not advocating a synod full of inadequately trained  lay preachers, but a community of well trained lay leaders who can 

fill gaps where they are needed and help and bear some of the burdens of rostered leaders and that we need to provide 

resources and training so we can truly encourage and empower the priesthood of all believers. I’ve been waiting over a 
year to finish the SAM program which I would love to finish, but which has been put on an indefinite hiatus. And I serve 

within my own church as a kind of unofficial Pastor’s Assistant and even occasionally preach and lead worship when 

pastor takes a vacation or something. I’m very honored to be able to help my pastor and I can only imagine that there are 

others who would gladly serve similarly in other congregations if they knew about resources and had training. It’s not so 
much for myself that I’m concerned (I’m happy with where I am and my ability to serve)  but for the future of the synod 

and the church. I believe it’s not just something that needs to be looked at, but prioritized. And I think a culture of well 

trained and informed lay leadership  needs to be developed and that it is currently being somewhat neglected. Especially 
because of the way people my age often are motivated by their ability to be personally involved in what they are 

participating in. People my age aren’t content with simply being a lay person and listening to the clergy. Those of us with 

a heart for the church want to be active participants in this process and reflect it in our lives, even if we can’t be rostered 

leaders.  

     As far as the political views of the synod and the church and those kinds of issues, I do sometimes disagree with some 
of the ways the church addresses and stands on certain issues, while at the same time I strongly agree with other stances 

(such as immigration reform). But as an individual I consider myself to be quite moderate and when I have personal 

opinions that differ from others  I will usually try to find some kind of common ground where I will be able to work 

through issues and differences to find a solution beneficial to everyone. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I try my best to let the Holy Spirit guide me in everything I do, everyday.
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Position: 09 Synod Council Lay, At Large 

Nominee: Elva Villalpando Cope 

Conference: Alamo    Congregation: Trinity Lutheran Church, San Antonio 

Education: Master of Arts - Bicultural-Bilingual  Employment: Educator - Harlandale ISD-  San Antonio, Texas 

Master of Arts - Master Reading Teacher  

Year of Birth: 1953    Gender: Female 

Ethnicity: Latino/Latina   Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I am currently serving as Church Council Vice President and head the Worship Committee. 

I serve in the local, conference, and synod level within the WELCA organization. 

In the absence of the Pastor, I lead worship services and spearhead church events. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. In not being 

sufficiently knowledgeable about any specific issue facing the synod, or taking stand on a particular topic, I find myself 

re-visiting the synod's purpose statement- to learn, to love, to lead. And in seeing where I would fit in, I am comfortable in 
using whatever my talents and gifts are to help meet that purpose. Music and food  is where I believe we can make the 

strongest connection with one another and make long lasting relationships. I seek God's calling daily. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Listening and patience are  key to what makes a good leader. With those two skills, I 
believe I am open to the possibility that I may be guided by the Holy Spirit in transitioning from the thoughts and ideas 

that I may have already established, to what would be most effective for the vision of our synod.
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Position: 10 Synod Council Deacon 

Nominee: Emmerentia (“Esme”) Peterson 

Conference: Capital North   Congregation: Immanuel Lutheran Church, Pflugerville 

Education: MA Ministry   Employment: Hospital Chaplain 

Year of Birth: 1956    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. The Southwestern Texas Synod extended a call to me to serve as Chaplain at Ascension Seton 

Williamson (ASW) on October 27th 2014, where I am still in service.  

1. As a member of the Synod Council I will be able to offer almost seven years of experience serving in specialized 

ministry, as a deacon, in a clinical setting as a hospital chaplain.  

2. As board certified chaplain, with an additional certificate in spiritual direction, I am a skilled listener, with many hours 

of pastoral care interacting with patients, families and staff in a clinical setting dealing with loss and grief.   

3. I am trained in Group Crisis Intervention and will be able to contribute the experience I have gained leading groups in 
Critical Incident Stress Debriefs (CISD) during times of crisis. I have also completed Ascension Seton’s Clinical Ethics 

Intensive training and I am a member of the ASW Ethics Committee and serve on the Ethics Consult Team. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. On the issue 

of equality.  

As ELCA deacon, called to serve as chaplain at Ascension Seton Williamson, I am committed to serving all people 
equally. As captured in  Ascension’s mission statement: We are called to be a sign of God’s unconditional love for all and 

believe that all persons by their creation are endowed with dignity. My call to serve as hospital chaplain provides me with 

an uniquely diverse community, in faith, culture, ethnicity, spirituality and many other ways. I am called to extend 

compassion to everyone, equally on a daily basis. This is one of the aspects of my call I am deeply committed to and will 

continue to support in the ELCA. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Yes, I am open to learn, grow and change as the Spirit guides.
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Position: 11 Synod Council Rostered Minister, At Large 

Position: 12 Synod Council Rostered Minister, At Large 

Position: 13 Synod Council Rostered Minister, At Large 

Nominee: Brianna Morris-Brock 

Conference: Capital South   Congregation: Triumphant Love Lutheran Church, Austin 

Education: BFA in Studio Art (Texas State), Employment: Deacon of CYF Ministry  

MA in CYF Ordained (Luther Seminary) at Triumphant Love Lutheran Church 

Year of Birth: 1985    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I am very organized, a big picture creative thinker and strategizer, and empathetically practical. 

I try to create ministries that meet people exactly where they are right now and are responding to the lived culture and 

experience  of the families and young people I serve. I believe all of these skills will be easily adaptable to synod council 
while simultaneously  meeting the same end of creating meaningful ministry for families of all ages and young people in 

the SWT Synod. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. There are so 

many issues facing our world today, and our 24 hour news cycle keeps those issues swirling in our heads and hearts. I 
think the biggest and broadest issues facing our synod, however, are those of adaptability and empathy. Our synod is 

huge. It is massively diverse. We have some of the demographically youngest and oldest cities in the US (5 of which are 

the top fastest growing cities). We have the bulk of the border with Mexico in our arms. The mass of Texas hill country 

ranches with numerous small towns flavor our landscape, each with independent history and identities. I think it’s safe to 
say that we are not unified, but maybe that's not the goal. The world pivots now in the span of a year what used to take 

decades. Being able to hold things lightly and hold each other close is not just a mounting issue for our church, but for us 

as humanity. How can our rich set of differences in SWT Synod be our strength as we think about being the body of 
Christ, each with separate parts to play, in a loving whole? How can our empathy for each other hold us together while 

our adaptability helps us constantly discern the spirit around us? 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Always and forever. I try to hold all ideas lightly because the Holy Spirit is always 

leading us somewhere new in unexpected ways. 

 

Nominee: Timothy Lincoln 

Conference: Capital South   Congregation: First English Lutheran Church, Austin 

Education: BA, MDiv, MS., PhD  Employment: Austin Presbyterian Theological Seminary 

Year of Birth: 1955    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I do my homework. I have many years of experience in planning and evaluating the 

effectiveness of programs. I recognize that my firmly held view is often improved by dialogue with others. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views.  

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? 
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Nominee: Katie Wegner 

Conference: Capital North   Congregation: Hutto Lutheran Church, Hutto 

Education: B.A., MDiv    Employment: Clergy, Hutto Lutheran 

Year of Birth: 1988    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. Skill of listening. Listening to understand other's perspectives and engaging in fruitful dialogue. 

Mission-minded. God has given me a spirit of seeking to be at work in our communities and look for ways to serve and be 

a positive force outside the walls of our church buildings. 

Encouragement. Using the gift of encouragement to provoke one another in acts of service and love. To encourage 

ministry efforts of this Church at the level of our synod and how we best can be Church together. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I have a 

committed view to seek justice and work for peace; bearing God's creative and redeeming word to the World. The synod's 

work on addressing racism and working to be anti-racist is critical work. The synod's work to provide resources to help 

create healthy congregations is critical work. The synod's work to be a partner in forming congregations equipped for 
mission and service is critical work. I have a committed view to being a part of that critical work - for the sake of our 

neighbors and through the power of the Spirit. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? The Spirit will leads where She leads. Though I think we are headed in a Spirit-led 

direction; I pray we all remain open to that guiding direction. 

 

 

Nominee: Kelsie Theiss 

Conference: Cibolo Creek   Congregation: Emanuel's Lutheran Church, Seguin 

Education: MDiv.    Employment: Full Time 

Year of Birth: 1990    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. Working with all ages of youth from preschool chapel through confirmation, campus ministry, 

high school, young families. I'm not afraid to speak for and with those whose voices are neglected or unheard. Ability to 

listen deeply and hold space. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I don't have 

any definitive views on anything, as I don't have all the information for issues facing the synod. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Of course! That's what she does best: move, change, and transform us!
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Position: 14 Synod Council Rostered Minister Male, Person of Color/Primary Language 

other than English 

Nominee: Rev. J. Mamy Ranaivoson 

Conference: Capital South   Congregation: Faith Lutheran Church, Austin 

Education: Master of Divinity-MD  Employment: Full time Minister at Faith Lutheran Church 

Year of Birth: 1961    Gender: Male 

Ethnicity: African National   Primary Language: Other 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. - Global person as I lived in six different Countries as a Missionary (Madagascar, Australia, 

Papua New Guinea, England, Kenya, and USA) 

- Good listeners  

- Long-life learners 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I am eager to 

learn our ministries in the Synod as being new to the Synod. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? We are led by the Holy Spirit in our decision after prayerfully considered our 

decisions. We trust the Holy Spirit to lead us. That’s my prayers!

Exhibit D-2 
NOMINATIONS 
Synod Council Members 
SA 21.06

NOMINATIONS 
Synod Council Members

Page 10 of 10



Position: 15 Consultation Committee Lay Female 

Nominee: Michelle Schlinke 

Conference: Bluebonnet   Congregation: St. John Lutheran Church (Lindenau), Cuero 

Education: Masters in Social Work;  Employment: retired. Past employment with Adult Protective Services  

emphasis on administration and Mental Health  and Davita Dialysis 

Year of Birth: 1949    Gender: Female 

Ethnicity: White    Primary Language:  

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. Serving as Synodically Authorized Minister for 11 years and  familiar with role of Pastor and 

other leaders and Family Systems Theory application to problems in congregations. Transitional minister for two 
congregations gave me experience of using adaptive leadership principles. Years of investigating allegations of abuse and 

neglect of elders gave me excellent experience in the process of fact finding through credible witnesses, to arrive at 

recommendations and resolutions.  My passion is seeking ways to have true Christian community, in the context of 

congregation, larger synod community and the world. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. The issue of 
"active advocacy", i.e." Open Letter...calling for Removal of Pres. Trump from office", Jan 8, 2021, National Council of 

Churches, is a current issue facing our synod.  If unaddressed, has the potential to be a divider of congregations.  I believe 

it is our role to step up as a church to take an active role such as this letter does.  However, for those who believe church 

should be kept out of politics,  how can their voices be heard? 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Certainly the Holy Spirit  'calls, gathers and enlightens us' in our life, at times by 

changing our preformed ideas and opinions.  We are only the vessel and God as the maker of the vessel, shapes us, 

including our ideas.  What I love about ELCA is that we believe God not only gave us the Word, but a mind to discern the 
Word. So we don't "proof read" the Bible and to win arguments.  We carefully discern the whole Word, and our own 

experiences.  Dwelling in the Word makes this possible.
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Position: 16 Consultation Committee Lay Male 

Nominee: James Ehler 

Conference: Alamo     Congregation: Christ Lutheran Church (Alamo Heights), San Antonio 

Education: BA - Texas Lutheran University (1984); Employment: Retired 2/29/20,  

JD - South Texas College of Law, Houston (1987) Regional Counsel/Deputy Counsel for Litigation,  

                                                                                            Office of the Chief Disciplinary Counsel, State Bar of Texas 

Year of Birth: 1962     Gender: Male 

Ethnicity: White     Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. 1.  Synod and Congregation Experience:  I have served on the Synod Council (4 years), 
Executive Committee of Synod Counsel (1 year),  Synod Candidacy Committee (8+ years), Synod Discipline Committee 

(multiple terms) plus several task forces and assignments from the office of the Bishop.  I have served as president, vice-

president, secretary, finance, property, worship committees and altar guild in congregations in this synod and the Gulf 

Coast Synod. 

2.  Fairness and Objectivity:  From 1995 to 2020, I was employed by the Chief Disciplinary Counsel's Office of the State 
Bar of Texas.  In the various positions, I investigated thousands of allegations of professional misconduct. I dismissed 

allegations that were without merit and prosecuted claims that had good cause.  I was fair, diligent and objective.  For 

twelve-years I was a basketball referee at the middle and high school levels.  I officiated over 800 games and served as 

chair of my chapter's Ethics Committee.  

3.  Capacity:  I am 59 years old and retired.  I have the time, energy, organizational skills and desire to serve.  

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I have an 

open mind and pledge to be fair and objective in all areas of service. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Yes
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Position: 17 Consultation Committee Rostered Minister of Word and Sacrament, Female 

(5 years) 

Nominee: Lauren Dow Wegner 

Conference: Capital South   Congregation: Shepherd of The Hills Lutheran Church, West Lake Hills 

Education: M.Div, Lutheran Theological Employment: Pastor, Shepherd of the Hills in Austin 

Southern Seminary; B.A. Texas Lutheran University 

Year of Birth: 1981    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I deeply value the call to listen to and love all people, and I seek to honor each person as a child 

of God with a unique experience and story.  I am able to hear multiple perspectives and hold them all in tension with care 
and respect.  I seek the Holy Spirit's guidance, trusting that God speaks to us and guides us, even and especially in very 

difficult situations. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I do not hold 

a committed view; I am always open to and interested in conversation, reflection, and further revelation. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am a very open-minded person and always seek to learn and grow in faith and 

relationships with others.  I am definitely open to the Spirit shifting my perspective. 

 

 

Nominee: Eileen Spehr 

Conference: Alamo   Congregation: Lutheran Church of the Resurrection, San Antonio 

Education: M Div   Employment: retired 

Year of Birth: 1949   Gender: Female 

Ethnicity: White   Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. focused and discerning listening habits,  

a non-anxious presence in times of crisis/conflict,  

abiding trust in the guidance of the Holy Spirit 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I see many 

churches holding on to their past history while failing to face the reality of carrying out God's mission in the present times. 

Too often allegiance to an individual church congregation supersedes viewing themselves as members united in the one 

body of Christ that extends beyond physical buildings. The result is a focus on maintenance that limits ministry to God's 

glory. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Yes
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Position: 18 Consultation Committee Rostered Minister of Word and Sacrament, Male 

Nominee: Bradley Fuerst 

Conference: Capital South  Congregation: Lutheran Campus Ministry University of Texas(SAWC), Austin 

Education: Masters   Employment: Campus Pastor 

Year of Birth: 1971   Gender: Male 

Ethnicity: White   Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I'm skilled in compassionate listening and civil discourse. My role as a campus pastor has 

required me also to be conversant and compassionate with individuals and communities widely diverse and variant from 

my own cis, white, straight, male perspective. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. It's my firm 
belief that the Holy Spirit is the One who has bound my conscience - for the sake of the Gospel.- to embrace any ministry 

initiative, advocacy, or movement in this synod and denomination related to lifting up, serving, and seeking justice on 

behalf of the oppressed: namely my BIPOC, women, undocumented and LGTQIA+ siblings. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? See above.
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Position: 19 Consultation Committee Rostered Minister of Word and Sacrament, Female 

(3 years) 

Nominee: Lauren Dow Wegner 

Conference: Capital South   Congregation: Shepherd of The Hills Lutheran Church, West Lake Hills 

Education: M.Div, Lutheran Theological Employment: Pastor, Shepherd of the Hills in Austin 

Southern Seminary; B.A. Texas Lutheran University 

Year of Birth: 1981    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I deeply value the call to listen to and love all people, and I seek to honor each person as a child 

of God with a unique experience and story.  I am able to hear multiple perspectives and hold them all in tension with care 
and respect.  I seek the Holy Spirit's guidance, trusting that God speaks to us and guides us, even and especially in very 

difficult situations. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I do not hold 

a committed view; I am always open to and interested in conversation, reflection, and further revelation. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am a very open-minded person and always seek to learn and grow in faith and 

relationships with others.  I am definitely open to the Spirit shifting my perspective. 

 

 

Nominee: Eileen Spehr 

Conference: Alamo    Congregation: Lutheran Church of the Resurrection, San Antonio 

Education: M Div    Employment: retired 

Year of Birth: 1949    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. focused and discerning listening habits,  

a non-anxious presence in times of crisis/conflict,  

abiding trust in the guidance of the Holy Spirit 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I see many 

churches holding on to their past history while failing to face the reality of carrying out God's mission in the present times. 

Too often allegiance to an individual church congregation supersedes viewing themselves as members united in the one 

body of Christ that extends beyond physical buildings. The result is a focus on maintenance that limits ministry to God's 

glory. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Yes

Exhibit D-3 
NOMINATIONS 
Consultation Committee 
SA 21.06

NOMINATIONS 
Consultation Committee

Page 5 of 5



Position: 21 Committee on Discipline Rostered Minister of Word and Sacrament, Male 

Nominee: Timothy Lincoln 

Conference: Capital South   Congregation: First English Lutheran Church, Austin 

Education: BA., MDiv, MS., PhD  Employment: Austin Presbyterian Theological Seminary 

Year of Birth: 1955    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I know that human life is messy. I value stated procedures. I weigh evidence before coming to 

conclusions. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views.  

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? 
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Position: 22 Committee on Discipline Rostered Minister Female (3 years) 

Nominee: Judith Spindt 

Conference: Cibolo Creek   Congregation: Peace Lutheran Church, New Braunfels 

Education: MDiv; D Min   Employment: Retired 

Year of Birth: 2946    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. Boundary training in church wide snd synod settings; listening and discernment; collaboration 

Do you have a committed view about any of the issue facing the synod? If so, please share your views.  

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Yes
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Position: 23 Committee on Discipline Lay Female 

Nominee: Holly Raymond 

Conference: Capital South   Congregation: Gethsemane Lutheran Church, Austin 

Education: Masters in Professional Accounting,   Employment: SrVP Finance & Support Services for Upbring  

University of Texas    (formerly Lutheran Social Services of the South, Inc.) 

Year of Birth: 1978    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I have enjoyed a 20+ year career in Finance as an auditor for 10 years and 10 years in nonprofit 

management in organizations with youth-focused missions. I currently manage a $100M budget, 1100 staff and 81 
locations across the state of Texas and Louisiana. I manage a team of 46 in Finance, Human Resources, IT and Facilities. 

Earlier this year I earned my SRHM-SCP certification in Human Resources which I think would benefit my service in this 

role. I have had a wonderful career while being a wife and mom to three great kids, who are fourth generation congregants 

at Gethsemane. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I think that 
my tenure in the nonprofit world has helped shape my view of those in need and the ability to close the equity gap for all 

people. Our family has always been grateful of our congregation and pastors embrace with love the conversations that 

others might be shy in taking a stand on. We embrace all and believe that God is love. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 
any of the issues facing the synod? I am open to all possibilities and perspectives. We learn from engaging with each 

other in reflection and prayer.
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Position: 24 Committee on Discipline Lay Male 

Nominee: Michael Childers 

Conference: Hill Country   Congregation: First Lutheran Church, Burnet 

Education: BBA-Finance             Employment: Self employed part time remodelling 

MBA-Management 

Year of Birth: 1942    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. Teaching-Adult classes for several years. Also High School youth group. 

Leadership-served on Synod Council and then Cross Trails Ministry Board for 8 years. 

Facilitator-able to get groups/individuals off center without causing disruption. Focus on the problem squarely. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. Generally 

agree with the direction of the synod at this time.  Still concerned about churches choosing to leave the synod. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Given the facts on an issue without passionate rhetoric to sway opinions, I can make 

sound decisions in good consciousness.
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Position: 25 Churchwide Assembly Voting Lay Male Youth <18yrs 

Nominee: Bristol Raymond 

Conference: Capital South   Congregation: Gethsemane Lutheran Church, Austin 

Education: High school student   Employment: N/A, student 

Year of Birth: 2006    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I am a gifted and talented student, former student council president, and student of the year. I 

am an avid learner and listener, and always attempt to better myself. As a student athlete, I have learned how to lead 

others and be a team player. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I am not 

aware of the issues the Synod is facing right now. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am completely open to The Holy Spirit changing my view. I always strive to get 

closer to God and understand his word more.
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Position: 27 Churchwide Assembly Voting Lay Male, Person of Color/Primary Language 

other than English 

Nominee: José A Gomes Moreira 

Conference: Capital South   Congregation: Gethsemane Lutheran Church, Austin 

Education: Graduate studies   Employment: Retired 

Year of Birth: 1951    Gender: Male 

Ethnicity: Latino/Latina   Primary Language: Spanish 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I speak fluently Spanish and Portuguese, had formal Theological Education in Brazil and 

Argentina, mester’s degree in History and Etnohistory in Mexico City, and a graduation in History of Evangelization in 

Latin America. I am able to communicate comfortably accross cultures and religious divide. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. No. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Yes.
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Position: 28 Churchwide Assembly Voting Lay Female, Person of Color/Primary 

Language other than English 

Nominee: Brenda Piñero 

Conference: Rio Grande   Congregation: Grace Lutheran Church, Harlingen 

Education: J.D. 2016 + M.B.A. in progress Employment: American Bar Association 

Year of Birth: 1985    Gender: Female 

Ethnicity: Latino/Latina   Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I'm trained as an attorney and evaluator, which allows me to see multiple points of view, 

process complex information, and share it with others in a way they understand it. I'm gifted at being an empathetic 

communicator who can connect with others, respect their views, mediate where needed, and remain opened to learning. 
I'm versed in topics of intersectionality between race, gender, poverty, and human rights. My greatest strength is that I'm 

strategic, collaborative, and with a relentless work ethic. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I'm 

committed to embracing diversity in multiple ways: backgrounds, thoughts, preferences, race, gender, and much more. I'm 

also a firm believer of representation and opportunity for new voices who have a growth mindset and a willingness to 

work with those who have been part of the Synod for longer. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Yes, I am. I understand that I don't have all the answers and that there's strength, 

growth, and breakthroughs in diversity. I trust in the Holy Spirit's wisdom to guide my paths. I know that diversity brings 
challenges, and I firmly believe that the Holy Spirit guides me to be an agent of change where needed to advance, 

mediate, and progress.
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Position: 29 Churchwide Assembly Voting Lay Male 

Nominee: Jeff Raymond 

Conference: Capital South   Congregation: Gethsemane Lutheran Church, Austin 

Education: Master in Business Administration  Employment: Executive Director, Launch Marketing 

Year of Birth: 1970    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I am very comfortable conversing with others, including public speaking and leading prayer. As 

a US Marine, I was chosen as lay reader for my platoon. Professionally, I have deep experience overseeing and mentoring 

teams. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I’m not fully 
aware of specific issues the synod is facing presently but consider myself open minded and one who always feels enriched 

by hearing the perspectives of others when they differ from my own. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? As noted above, I certainly feel as though I am open minded. 

 

 

Nominee: Jay Wenger 

Conference: Alamo     Congregation: Atonement Lutheran Church, San Antonio 

Education: Bachelor in Business Administration Employment: Retired 

Year of Birth: 1949     Gender: Male 

Ethnicity: White     Primary Language:  

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. From 38 years of past employment - mostly in management and supervisory positions -  I have 

developed: 

- Leadership and organizational skills 

- Communication skills 

- Computer skills 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I pray for an 

open mind on all challenges faced by my congregation, conference, synod, and the ELCA. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I have faith and trust to follow where the Holy Spirit leads me.
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Nominee: Jonathan Zitelman 

Conference: Cibolo Creek    Congregation: Emanuel's Lutheran Church, Seguin 

Education: BA, 2005 Texas Lutheran University; Employment: Director of University Events,  

Major in Dramatic Media, Minor in Theology  Texas Lutheran University 

Year of Birth: 1982     Gender: Male 

Ethnicity: White     Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. Active in my congregation, throughout the synod and greater ELCA, including serving on the 
board of director's for Cross Trails Ministry, working with the ELCA you gathering and volunteering with ELCA Youth 

Ministry Network Extravaganza.  Assisting with church relations at Texas Lutheran University also helps me to stay 

apprised of events taking place throughout the ELCA and connect with local pastors within the synod. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. As a synod 
along the Mexican border, we are faced with an influx of immigrants and refugees who have few other options.  Being a 

people of faith, we must seek out ways to assist those who require our help and assistance; supporting a neighbor as has 

been commanded. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am always willing to commit to dialog with individuals and when presented with 

facts, logic and deeper study, open to changing my view as may be appropriate.
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Position: 30 Churchwide Assembly Voting Rostered Minister Male 

Nominee: Fred Krebs 

Conference: Hill Country   Congregation: St. Paul Lutheran Church, Mason 

Education: B.A. Capital University,  Employment: Full-time Pastor of St. Paul, Mason, TX 

M.Div. Wartburg Seminary, M.A. University of Akron 

Year of Birth: 1953    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. 1) Sensitive pastoral ministry skills honed in global, urban, and rural settings. 

2) Musical abilities to share at assembly worship. 

3) Spanish bilingual translation ability. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. Yes. The 

ELCA must enthusiastically progress forward to be a multicultural, inclusive church body.  We must call upon God's Holy 

Spirit to give us grace, wisdom, boldness, and vision. Church leaders must guide by faithful and powerful proclamation of 

our Lord's good news through word and sacrament. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am open to listening sensitively to all opinions and to clearly and boldly focus on 

our Lord's call to mission, which we  profess in "Affirmation of Baptism" --- "to proclaim the good news of God in Christ 
through word and deed, to serve all people, following the example of Jesus, and to strive for justice and peace in all the 

earth." 

 

 

Nominee: Timothy Lincoln 

Conference: Capital South   Congregation: First English Lutheran Church, Austin 

Education: BA, MDiv, MS, PhD  Employment: Austin Presbyterian Theological Seminary 

Year of Birth: 1955    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I have spent most of my ministry working in interdenominational settings. I affirm an 

ecumenical vision for the church. I do my homework. I am open to having my mind changed. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views.  

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? 
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Nominee: Bradley Fuerst 

Conference: Capital South  Congregation: Lutheran Campus Ministry University of Texas(SAWC), Austin 

Education: Masters   Employment: Campus Pastor 

Year of Birth: 1971   Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I'm skilled in compassionate listening and civil discourse. My role as a campus pastor has 

required me also to be conversant and compassionate with individuals and communities widely diverse and variant from 

my own cis, white, straight, male perspective. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. It's my firm 

belief that the Holy Spirit is the One who has bound my conscience - for the sake of the Gospel.- to embrace any ministry 

initiative, advocacy, or movement in this synod and denomination related to lifting up, serving, and seeking justice on 

behalf of the oppressed: namely my BIPOC, women, undocumented and LGTQIA+ siblings. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? See above. 
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Position: 31 Churchwide Assembly Voting Rostered Minister Male/Female  

(dependent--opposite of elected VP) 

Nominee: Fred Krebs 

Conference: Hill Country   Congregation: St. Paul Lutheran Church, Mason 

Education: B.A. Capital University,  Employment: Full-time Pastor of St. Paul, Mason, TX 

M.Div. Wartburg Seminary, M.A. University of Akron 

Year of Birth: 1953    Gender: Male 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. 1) Sensitive pastoral ministry skills honed in global, urban, and rural settings. 

2) Musical abilities to share at assembly worship. 

3) Spanish bilingual translation ability. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. Yes. The 

ELCA must enthusiastically progress forward to be a multicultural, inclusive church body.  We must call upon God's Holy 

Spirit to give us grace, wisdom, boldness, and vision.  Church leaders must guide by faithful and powerful proclamation 

of our Lord's good news through word and sacrament. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am open to listening sensitively to all opinions and to clearly and boldly focus on 

our Lord's call to mission, which we profess in "Affirmation of Baptism" --- "to proclaim the good news of God in Christ 
through word and deed, to serve all people, following the example of Jesus, and to strive for justice and peace in all the 

earth." 

 

Nominee: Brianna Morris-Brock 

Conference: Capital South   Congregation: Triumphant Love Lutheran Church, Austin 

Education: BFA in Studio Art (Texas State), Employment: Deacon of CYF Ministry  

MA in CYF Ordained (Luther Seminary) at Triumphant Love Lutheran Church 

Year of Birth: 1985    Gender: Female 

Ethnicity: White    Primary Language: English 

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 

ministry of this position. I am very organized, a big picture creative thinker and strategizer, and empathetically practical. 

I try to create ministries that meet people exactly where they are right now and are responding to the lived culture and 
experience  of the families and young people I serve. I believe all of these skills will be easily adaptable to synod council 

while simultaneously  meeting the same end of creating meaningful ministry for families of all ages and young people in 

the SWT Synod. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. There are so 
many issues facing our world today, and our 24 hour news cycle keeps those issues swirling in our heads and hearts. I 

think the biggest and broadest issues facing our synod, however, are those of adaptability and empathy. Our synod is 

huge. It is massively diverse. We have some of the demographically youngest and oldest cities in the US (5 of which are 
the top fastest growing cities). We have the bulk of the border with Mexico in our arms. The mass of Texas hill country 

ranches with numerous small towns flavor our landscape, each with independent history and identities. I think it’s safe to 

say that we are not unified, but maybe that's not the goal. The world pivots now in the span of a year what used to take 
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decades. Being able to hold things lightly and hold each other close is not just a mounting issue for our church, but for us 

as humanity. How can our rich set of differences in SWT Synod be our strength as we think about being the body of 
Christ, each with separate parts to play, in a loving whole? How can our empathy for each other hold us together while 

our adaptability helps us constantly discern the spirit around us? 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? Always and forever. I try to hold all ideas lightly because the Holy Spirit is always 

leading us somewhere new in unexpected ways. 

 

Nominee: Drew Ingram 

Conference: Capital South    Congregation: Spirit in the Hills Lutheran Church, Spicewood 

Education: MDiv '16 from Lutheran Theological Employment: Pastor at Spirit in the Hills Lutheran Church 

Southern Seminary,  BBA '12 from University of Texas at Austin 

Year of Birth: 1990     Gender: Male 

Ethnicity: White     Primary Language:  

Please list three examples of the skills, abilities and/or gifts you possess that would enable you to perform the 
ministry of this position. I have previous experience attending churchwide and serving as a SWT Synod voting member. 

I am engaged in the broader churchwide organization, mainly with regard to young adult ministry. My ability to articulate 

my beliefs and their impact on my life and the life of the church will serve well as a voting member at churchwide 

assembly called to speak to the issues facing the church today. 

Do you have a committed view about any of the issue facing the synod? If so, please share your views. I hope to 

increase the vitality of congregations in the synod, recognizing the incredible changes and struggles that are facing 

congregations - many of which are shared, and yet present themselves uniquely in different settings. I want to see thriving 
congregations centered on the life, ministry, death, and resurrection of Jesus that are moving out to meet their neighbors 

and re-presenting Christ to their communities. 

Are you open to the possibility that the Holy Spirit could lead you to change your view. if it is already formed, on 

any of the issues facing the synod? I am absolutely open to the possibility of the Holy Spirit changing my views, in fact I 

can think of many experiences throughout my life where the Holy Spirit has worked to help me understand things 
differently or see them in a new way - this is what repentance (metanoia) is all about, seeing everything in a new way, the 

way that God sees everything.
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Nominations – Exhibit D 

  
NOMINATING COMMITTEE REPORT  

2021 SOUTHWESTERN TEXAS SYNOD ASSEMBLY  
  
  

S9.03. There shall be a Nominating Committee composed of nine persons appointed 
by the Synod Council. One of the appointees shall be a youth or young adult who shall 
be appointed for a two year term. Other members shall be appointed for six year terms. 
The appointees shall reflect the male/female and lay/rostered representation 
guidelines for the Synod. Additional nominations may be made from the floor for all 
elections for which nominations are made by the Nominating Committee.  

  
Conference    Name     

Cibolo Creek (YA)   Daniel Holmstrom   

Alamo (YA)   Chloe Gallegos  
Hill Country    Pr. Scott Hofmann 

Capital North    Jan Schwindt  

Capital South    Pr. Susie Schnelle  
Gulf Coast   Gracie Conklin 

Gulf Coast    Pr. Wally Schievelbein  
Rio Grande    Jan Demro       

Bluebonnet    Marty Maloney*   
 

*Marty resigned and the position is vacant. 
  

  
The Nominating Committee has worked diligently to provide names for the various 

positions to be filled within the synod.  Thanks to all who submitted nominations.  
  

While there is at least one person nominated for each position to be elected, we will receive 
nominations from the floor of the assembly on Saturday during session 1. Persons nominated at 
that time will need to complete a nomination form electronically for distribution on Sunday 
morning.  
  

All positions will be elected electronically Saturday afternoon with runoffs on Sunday 
morning.  Therefore, it will be necessary to read through the biographical information provided 
for each candidate and use the accompanying worksheet to mark your selections.   This will make 
the election process much faster when we do the balloting at the plenary session.     
  

Please be in prayer about your selections of persons for these important offices.  May the 
Lord provide the right person in the right office for the work of this synod.  
 



Mission Team Report 
 

“I am about to do a new thing; now it springs forth, do you not perceive it?  

I will make a way in the wilderness and rivers in the desert.” 

- Isaiah 43:19 

 

 

Coaching  

Over the past year, our coaching capacity has grown! We now have 14 trained ELCA Level 1 

coaches in our synod! These are individuals trained to leverage the technology and art of 

powerful questions and intentional exploration to produce awareness, change, and 

transformation. These coaches are available to use their skills in assisting any individual (lay or 

rostered) to grow in vitality in the areas of congregational leadership, personal transformation, 

skillful handling of conflict, navigating through pandemic realities, etc. The perspective that 

these coaches bring will help to shape the culture within our synod to expand our imagination for 

the mission of God through the belief that God is already at work among us— and that 

sometimes all we need to recognize that work is the right question to help us realize what is right 

in front of us!  

In the coming months, we will be organizing this resource into a ministry. We will designate a 

coordinator, increase the outreach to our leaders and connect with coaching ministries in other 

synods. 

 

Vitality  

I am grateful to all those who serve on the vitality team. This passionate group of individuals 

helps to encourage and support our synod’s vitality mentors and specific vitality initiatives of 

this synod. Some of the specific areas of focus include: 

 

Near West Side San Antonio- Pastor Anna Gordy has been collaborating with Pastor Enedina 

Vasquez on the continuation of Platicas de Santa Sofia in San Antonio to celebrate the rich gifts 

of all those in ministry at that location and discern their next steps in the future God desires. The 

team will guide the work to explore new ways to express the love of God and their neighbors 

among these people without assumptions, even regarding place. This effort will have a limited 

timeframe. We are grateful for Pastor Anna’s relationships with this community and for her work 

with Platicas de Santa Sofia.  

 

Rio Grande Cooperative- Pastor Ann Schlossnagle is the vitality mentor working with 

congregations in the Rio Grande conference to discern possible areas of cooperation. This has 

included experimenting with how church councils might effectively partner together. 

 

Iglesia Luterana San Lucas, Eagle Pass – The congregation is continuing to focus on 

establishing the basic governance infrastructure to support growing the church. A new president 

and council were elected by door-to-door vote last year but is struggling to become a team. The 
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ELCA, the synod and other congregations in the synod would like to provide financial support 

for this fiscal year to explore the potential of expanding the community of San Lucas. There is 

significant concern that the long-term viability of this congregation is in question. The DEM and 

vitality team will support continued progress on governance and financial management 

/transparency. In addition to work with the congregation, ecumenical relationships will be 

explored to strengthen and anchor God’s work in Eagle Pass.  

 

Conference Vitality- Recognizing the reality of changing congregational and communal 

dynamics, the congregations of the Gulf Coast conference have begun experiments in working 

together in new ways. A group is gathering together weekly (via Zoom) to pray for the ministries 

of the conference and its communities. Prayer is being recognized as an increasingly important 

spiritual practice for this area ministry. While at this time this vitality work is focused on the 

Gulf Coast Conference in particular, it is hoped that some of the experiments and lessons learned 

in that setting might also be helpful to other conferences facing similar challenges.  

 

Campus Ministry- The campus pastors of our synod are meeting together regularly. These 

gatherings have produced ideas about ways in which the campus ministries might work together 

to foster increased vitality for all students/young adults in our synod. We are also working to 

connect young adults with opportunities that nurture their passions while meeting deep needs 

within this world God so loves. It is a great joy that the synod now has two college interns 

working on projects surrounding boarder response and communication/faith formation! 

 

I continue to be grateful for the opportunity to see God’s Holy Spirit moving within, among, and 

around the various ministries of this synod to transform and connect us to learn, to love, and to lead 

together! 

 

In Christ, 

Sarah Nye, Mission Team Chair 
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1  ELCA.org/AMMPARO 
 

 
 

AMMPARO UPDATE, Winter 2021 
 

Highlights  
• International engagement expanding to protect migrant children, youth and families in 

countries of origin, transit, return, contention and destination (US, Central America and 
Mexico with new companions) and through the continentalization of AMMPARO to 
include ELCA companions working with migrants and refugees elsewhere in the 
Americas – Nicaraguan refugees in Costa Rica and the large population of Venezuelans 
and Haitians seeking refuge in Colombia, Peru, Chile, Argentina.   

• ELCA Church Council Sanctuary Guidance preparation process including a 
sanctuary synod/congregation consultation and online sanctuary survey is moving toward 
guidance to be issued by the ELCA Church Council in 2021. 

• 193 welcoming and sanctuary congregations in 53 synods in all 9 regions in the ELCA    
• 36 synods with AMMPARO/Immigration task forces, advocacy teams or committees 

working on immigration issues.  
• 11 Guardian Angel programs – in Los Angeles, Chicago, Omaha, Denver, Boston, 

Atlanta, Detroit and Minneapolis/St Paul, San Francisco, Hartford and Baltimore -
Arlington, VA will be new in 2021 

• National advocacy coordination with the Interfaith Immigration Coalition and other 
networks as well as regular consultation with Congress on conditions in Central America  

• Accompaniment of the continued exodus of Central Americans both in transit and in 
countries of origin. 

• Presenters and assistance in the coordination of the border Immersion experience 
for 200 mission developers, pastors and bishops at the February 2020 Mission 
Developers Training in San Diego and Tijuana.  

• Legal engagement in pro bono cases including Flores settlement agreement monitoring, 
detention parole requests and  

• First ELCA Sanctuary Cohort with 9 sanctuary teams from around the country piloted 
during Covid 19 with significant results in advocacy and accompaniment  

• First Asylum-Seeker Congregational Sponsorship Training series jointly sponsored 
by ELCA AMMPARO, Episcopal Migration Ministry and Lutheran Family Services Rocky 
Mountains in October 2020.  

• Coordination with national and international organizations and networks including 
LIRS, CWS, Episcopal Migration Ministries, and the Global Forum on Migration.    
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ACCOMPANIMENT  
HONDURAS – Mennonite Social Action Commission (CASM) 
The Comisión de Acción Social Menonita (CASM) has assisted nearly 5,000 returned migrants 
(adolescents & youth) over the past two years, principally in the greater San Pedro Sula area.  
In 2020, 1,670 persons received humanitarian assistance; 154 persons were accompanied with 
psychological screening and counseling for the treatment of trauma; 123 persons received 
vocational training for employment; 102 persons (mostly adolescents) returned to school; and 
48 persons received seed capital to start family-run microenterprises.  During the pandemic, 
CASM has been a national leader in providing critical services & support to deported migrants 
from Mexico and the US, notwithstanding the extreme quarantine measures in Honduras and 
the absence of special treatment protocols for deportees.  
 
HONDURAS – LWF / World Service:  
Through its RED project, LWF works with an average of 80 returned migrants (teenagers and 
young adults) and their families each year, principally in the Olancho region; the actual figure in 
2020 was 79.  Their project model includes psychological screening & therapy (48 persons served 
in 2020); training in small business administration (70 persons trained in 2020); seed capital for 
microenterprises (79 starts in 2020); vocational training for employment (16 persons trained in 
2020); technical assistance for a savings & loan cooperative (organized & managed by 39 
returned migrants); and an organized network of returned migrants for public policy advocacy (58 
youth were trained on specific issues & advocacy techniques in 2020).  
 
GUATEMALA – Pop No’j: 
Pop No’j accompanies the return & reintegration process for migrant children (and their families) 
from indigenous communities in the Huehuetenango region of Guatemala.  Despite the pandemic, 
the total number of cases accompanied by project staff during 2020 (102) far surpassed their 
annual target of 30.  During 2020, they also helped 30 families of returned migrant children start 
gardens (using sustainable agriculture techniques) to feed themselves in the midst of the food 
security crisis caused by the pandemic which hit indigenous communities the hardest.  
 
EL SALVADOR – Migrant Ministry of the Salvadoran Lutheran Church (SLS):  
Prior to & during the pandemic, the SLS Migrant Ministry offered reintegration assistance to 
returned migrants (humanitarian assistance, psychological treatment for trauma, and start-up help 
for family microenterprises) with a special focus on single women or female-headed families.  In 
2020, a total of 36 individuals/families were accompanied – 100% received humanitarian 
assistance and some form of psychological care (in-person and/or virtual); 5 persons received 
seed capital to start small family business.   
 
MEXICO – Migrant Policy Working Group (GTPM in Spanish)  
A major piece of good news in 2020:  GTPM had a legislative victory in Mexico on the 
harmonization of Mexican laws on the treatment of migrant children, so that non-Mexican 
children will be treated the same as Mexican children. This was a long and complicated political 
process which began in the Mexican Senate in 2014. After the process stalled, this landmark  
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piece of legislation was reactivated in 2020 and ultimately approved by the Chamber of 
Deputies on Sept.  29. It has since been published in Mexico’s equivalent of the Federal 
Register so actual implementation can begin in 2021. 
 
As a network of civil society organizations in Mexico, GTPM has member organizations that are 
shelters. One, the Casa del Migrante in Saltillo, sees 7,000 migrants a year, including many 
families with children. To protect those being sheltered from exposure to COVID-19, the house 
had to close to new residents at the outset of the pandemic, but continued to operate a critical 
door ministry for the hundreds of migrants who continued to seek basics such as food and 
supplies in the middle of the pandemic, as well as telephone access to communicate with 
immigration officials and family back home. AMMPARO was able to support their door ministry 
that served 3000 people in 2020 after it had to close its doors to new residents.  
 
MEXICO – Iglesia Luterana Mexicana (ILM)  
This newest companion of AMMPARO began in 2020, literally at the start of the pandemic. 
Despite the need to suspend many planned activities, the coordinator of ILM’s Migrant Ministry 
program did an outstanding job of providing weekly theological reflections in Spanish and English 
on migration themes in the Bible, with an estimated weekly audience of 100 pastors.  In addition, 
ILM’s Migrant Ministry also provided food and other forms of humanitarian assistance to three 
Mexico City shelters which collectively serve a total of 900 Central American migrants.  
  
Domestic work with LSS NY includes representation of 42 plus unaccompanied children in 
immigration and state courts.  
 
8 Congregational and Synodical Engagement grants extended to synods and congregations 
in the AMMPARO network 
 
ADVOCACY  

 Participation in the January 22-25 UN Sustainability & Migration Summit  
 Lutheran Ethics Gathering on Life & Church in Society presentation  
 4 Statements by Presiding Bishop on DACA, the extension of the travel ban, the medical                  

procedures at Irwin Detention Center and refugee admissions  

 1528 messages were sent to protect Dreamers as well as 1285 to support the 
American Dream and Promise Act 

 1234 messages were sent to support the No Ban Act 
 Other Action Alerts including on DACA/TPS to the Senate Judiciary Committee, on the 

No Ban Act, and TPS.   
 Sign-ons with LIRS-ELCA to Congress about the No BAN Act and COVID-19 relief for 

immigrants, arising to the level of congregational leadership  
 26 additional sign-ons having to do with the migrants or asylum seekers on issues 

ranging from detention during COVID, to DACA, and border wall construction. 
 1 transition document endorsement  
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 Numerous presentations on migration policy issues in webinars internationally and 
domestically including the Grupo de Trabajo de Politicas Migratorias assembly, the 
Asociacion Latina, the Greater Milwaukee Synod,  

 Pro Bono legal engagement on cases involving asylum, detention parole and VAWA 
  
AWARENESS - BUILDING 

 Two BBC video stories featuring ELCA sanctuary work during Covid 19 
 First AMMPARO network campaign #SomosHermanas executed – see: 

https://spark.adobe.com/video/6CTSOYYRbDa1?fbclid=1wAR0TGz69yQ3ujxjxYXEpHCL
-gsJjXOblGRzet1CCvC9WNvFbp2Y-M6R0Ptw 

 Creation of the AMMPARO blog for longer informational posts  
  Sponsoring and participation in numerous webinars internationally and domestically 

on AMMPARO including the Global Forum on Migration, Yale Divinity School,  
 
 
Resources on AMMPARO 

• Full strategy and summaries, videos, printed resources for congregations and synods in 
both English and Spanish at ELCA.org/ammparo  

• Sign up for the ELCA Advocacy Network:  www.elca.org/advocacy  
• Follow on Facebook: Facebook.com/ELCAammparo and on the ELCA AMMPARO blog: 

http://blogs.elca.org/ammparo/concord/ 
 

 
AMMPARO STAFF  
 Mary Campbell, Program Director, mary.campbell@elca.org  

Giovana Oaxaca, Migration Policy Director, giovana.oaxaca@elca.org  
Stephen Deal, Regional Representative for AMMPARO in the Americas, 
Stephen.deal@elca.org 
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Cross Trails Ministry  

Southwestern Texas Synod Outdoor and Retreat Ministries, Inc. 

2021 Synod Assembly Report 

 

Our Mission is to provide unique settings and experiences in which youth, adults and families  

are strengthened in their relationship with Christ, each other, the church and community. 
 

Cross Trails Ministry is Yours 

Cross Trails Ministry is the summer camp and retreat ministry operated by the congregations of the 

Southwestern Texas Synod.  Two year-round ministry sites, Lutheran Camp Chrysalis and Ebert Ranch Camp, 

serve as places of gathering and sending for youth, adults and families. 

 

Opportunities for Hope and Joy in a Very Difficult Time 

As a ministry of hospitality, 2020 was a challenging year.  Overall, we saw a 72% reduction in campers and 

retreaters.  That includes an 85% reduction in summer campers and a 37% reduction in retreaters.  We served 

retreaters up until mid-March at about our normal level, and then closed until our summer staff arrived in June.   

 

As we look at our overall numbers, we are grateful that we were able to minister to so many given the 

circumstances.  For those who were healthy enough to attend we were able to offer experiences of hope and joy 

in a very difficult time.  For those who were not able to attend, many still supported us in word and prayer.  

Their encouragement and support made all the difference as we navigated a challenging year.       

 

Summer Camp – Growing Faith 

The decision to offer camp in 2020, was a difficult one.  Our Board, staff and team of medical volunteers, spent 

long hours reviewing the protocols of the CDC, the American Camp Association and our licensing body, the 

Texas Department of State Health Services.  We had to determine if we could get the necessary PPE, learn how 

to sanitize everything from arrows to saddles, change how we serve food, update ventilation systems, and 

finally, we had to try to hire staff when most college students were working remotely.  Thankfully, some of the 

guidelines were things we do anyway like keep campers in small groups and do most activities outdoors.    

 

In the end, we decided that if we could offer camp without changing the core of “what camp is” we would do 

so.  We opened two weeks later than planned, and were open for three weeks of youth camp, before we made 

the decision to close in July as cases spiked.  We opened again in August for Family Camp and Grandparent 

Camp.  We had no reported cases of COVID during or after camp.   

 

The theme for Summer 2021 is “From the Ground Up!  We are digging into worship and exploring how faith 

grows.  We are grateful that many of the protocols we are comfortable are still in place.  This year we have the 

additional ability to provide rapid tests if needed right at camp.  We are still keeping our numbers lower to 

allow for more space between sleeping campers, but for the youth who need some time away to encounter God 

in new ways, we will have opportunities at both Camp Chrysalis, Ebert Ranch and a few off-site options.  .   

 

Retreats – Exploring Faith 

After a shortened retreat season in Spring 2020, we were able to re-open for retreats in August to small groups. 

Our experience with COVID protocols in the summer made the transition to Fall retreating fairly easy.   
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We served a little over a thousand retreaters in 2020, many of them prior to the mid-March.  Still, we were 

excited to serve those who were healthy enough to attend, and we expanded to offer more day events for youth 

and family groups, including travelling confirmation day events to those in areas safe to host them.   

 

As we look to the rest of this year, we see more groups booking for the Fall, and larger groups coming back in 

2022.  We are excited to keep offering day events, even as we offer more traditional retreat weekends. 

 

Property and Facilities 

In the downtime that we had in the last year, we have been able to make some improvements to our facilities.  

The ice storm in February took down a lot of branches, but only one of our buildings at Chrysalis had to have 

larger repairs.  Ebert Ranch was without power for close to three weeks, but all of the animals came through 

fine, and damage was minimal.   

 

Funding the Ministry 

In a typical year, fees from participants cover a little over 70% of the cost of camp.  The remaining money is 

raised through gifts from donors such as congregations, individuals, the Lutheran Foundation of the Southwest, 

Thrivent, organizations and the synod.   

 

Donated income is especially important when fee income is not available.  Even though our retreat fees are 

relatively low, the loss of two thirds of our retreaters had a big financial impact.  We also had to transition our 

two annual fundraising events online, which was a new challenge, but a successful one.  Thankfully we did 

receive PPP loans as well as some small grants to help.   

 

In the end, we cannot say enough about the individuals and congregations who support Cross Trails!  When we 

put out word that we needed at least $50,000 before the end of the year, donors gave that and more.  Many who 

hadn’t given in a few years, reached out to share their stories and give.  Individual and congregational support 

increased significantly.  Thanks to our donors rather than finishing the year in a hole, we were able to finish on 

level ground.  Finances will continue to be tight, but we are grateful for support in gifts and prayers.   

 

The Future 

We have found new ways to do ministry and are looking at ways to continue many of them once this season of 

COVID is over.  

 

Some of Cross Trails plans were delayed by the pandemic.  We had hoped to introduce updates to our master 

plan and kick-off a capital campaign to fund the next phase of projects by Summer 2021.  Those items are still 

in process, but thankfully, may be able to start on a stronger footing as donors have re-connected and our staff 

have become more adept at ways we can fundraise and communicate electronically.   

 

So much of God is visible.  As you read through this report, I hope that you see God in action. 

 

Annual Reports will be Available in June 

Our Annual Report will be available by June 1.  Access will be available through our website and the synod 

links.  It will be sent to congregations and donors directly in August as a part of our August newsletter.  
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Celebrating our fifth anniversary as a financial ministry of the ELCA 
 

The ELCA Federal Credit Union was founded in 2016 to provide a fuller suite of financial 

products and services to the members, congregations and ministries of the ELCA.  The Credit 

Union offers a rich variety of products—from savings and checking accounts and CDs … to 

loans, lines of credit and credit cards.  The Credit Union is the first of the ELCA’s financial 

ministries to offer loans to individuals.  Because we exist solely to serve our members, we can 

offer better rates and lower fees than many traditional banks, and we have demonstrated 

success in providing significant savings to our borrowers.  Our strong online presence allows 

members to access their funds anytime, anywhere—as consumers expect today.  

 

In the early days of the COVID-19 pandemic in 2020, as congregations and ministries closed 

their doors, the Credit Union responded swiftly to growing needs for financial assistance.  We 

took the step to become certified by the Small Business Administration to provide loans through 

the Paycheck Protection Program, a federal program of the CARES Act.  These PPP loans— 

continuing compensation for pastors and staff and covering other operating expenses during the 

pandemic—have proved to be a lifeline for congregations and ministries experiencing 

diminished revenue during this unprecedented time.  Cooperating with our financial partner, the 

Mission Investment Fund of the ELCA, we have already provided more than 350 PPP loans 

totaling almost $14 million to congregations and ministries across the church.  We continue 

working together to help PPP loan recipients file applications for loan forgiveness. 

 

In 2021, we ushered in the third cohort of participants in the ELCA’s Resourceful Servants 

program, designed to improve financial wellness and assist rostered leaders in building 

emergency savings funds.  In this matching program, ELCA rostered leaders make ongoing 

deposits to their Credit Union emergency savings accounts, and our partner MIF matches those 

funds up to an established amount.  Together, we already have served more than 400 rostered 

ministers who, collectively, have made emergency savings deposits of more than $1 million.  

 

Membership is open to every ELCA member, synod, congregation and ministry—and their employees. 

 

elcafcu.org 
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• ANNUAL REPORT FROM GUSTAVUS CHURCH RELATIONS — DECEMBER 2020 • 
 
Greetings to you from your partners in ministry at Gustavus Adolphus College! The definition of community at 
Gustavus has always included the wider ELCA community. The network of institutions and relationships which 
holds our Lutheran congregations, synods, camps, colleges, seminaries, and social agencies together plays a vital 
role in nourishing and advancing our collective and important contribution to the world. We all make a greater 
impact because of this diverse network to which we belong.  
 
The past year has presented challenges that relentlessly moved across our country (and world) while at the same 
time significantly stretching our respective communities in unprecedented ways. Yet, like no other time have we 
shared in such an experience as church and college. Common to each of us has been a season of serious grappling 
with issues ranging from a global pandemic and community health concerns to rising social unrest and concern for 
equity and unaddressed racial justice to a very contentious election cycle and concern for unity and the wellbeing of 
our nation. 

Through the Gustavus Association of Congregations the Office of Church Relations at Gustavus is connected to 
over 500 congregations from across the country. These relationships are an important source of Christian faith 
inspiration and ministry encouragement for the college. This has especially been true during these tumultuous 
times. As we have looked to you our ministry partners, you are a source of inspiration for how you have creatively 
adapted to faithfully continue your ministry in your context. Thank you.  You are a source of encouragement to us 
for the humble and genuine ways you have courageously engaged racial justice concerns in your community. Thank 
you. The Christian love you share to all people and the healing presence of love you seek to embody in a divided 
community is an inspiring witness and source of hope to us. Thank you. 

As you gather for congregation annual meetings and synod assemblies, we hope you are inspired by the reminder 
of the many others who walk alongside you in mission. We sincerely hope we can be a source of Christian faith 
inspiration, encouragement, and hope for you as well. The Office of Church Relations at Gustavus exists because 
as a college we live from our Christian faith and desire to be in service to the wider community within which we 
are rooted. We seek to be a place you might consider as a ministry partner and resource for your congregation’s 
educational goals and growth.  
 
MARK YOUR 2021 CALENDARS AND JOIN US FOR THESE SPECIAL EVENTS: 
• Annual Gustavus Association of Congregations Business Meeting Luncheon —  APRIL 24, 2021   

The Annual Business Meeting of the Gustavus Adolphus College Association of Congregations will gather 
virtually and feature updates from the Gustavus President and Chair of the Board of Trustees as well as 
inspiration from Gustavus students. For more information: gustavus.edu/businessmeeting  

•  The Gustavus Academy for Faith, Science, and Ethics — JUNE 19-25, 2021, an exciting resource for high 
school youth interested in exploring creative alliances between faith and science. The theme for the 2021 
Academy is “Who am I?  Media, Technology, and Me.” For more information and to nominate a high school student: 
gustavus.edu/chaplain/academy 

•  Annual Nobel Conference®— OCTOBER 5-6, 2021  “Big Data REvolution.” 
•  Christmas in Christ Chapel — DECEMBER 2-5, 2021 
 
For more information about these events and the many resources we offer congregations, please contact the Office 
of Church Relations or visit us on-line at: www.gustavus.edu /churchrelations .  Thank you for your partnership and 
prayers! 
 
 
Rev. Grady St. Dennis 
College Chaplain/Director of Church Relations 
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Southwestern Texas Synod Assembly 2021 
Report from Lutheran Foundation of the Southwest, Mark S. Armstrong, Executive Director 
 
2020 was another record breaking year for Lutheran Foundation of the Southwest. We did over $20.46 
million of legacy planning, an increase of $1.96 million over 2019.   
 
The total breakdown is as follows:  $164,575 of current gifts developed and paid out in 2020; 
$2.62 million of currently funded endowments, charitable trusts, and managed assets; and $15.58 million 
of legacy gifts. We also worked with congregations that invested over $2.08 million in the ELCA Fund A 
investment fund. 
 
We also paid out over $1 million in endowment income and outright gifts to our Sponsors. In addition we 
distributed $300,069 to ELCA congregations in Texas, $187,547 to ELCA seminaries, and $75,165 to 
other Lutheran and non-profit organizations. 
 
Below is a breakdown of activity in 2020 for your organization and the congregations in your synod. 
Current gifts, trusts and endowments are those that were funded in 2020. Legacy gifts are gifts set up in 
the future. 
 
 
Current gifts               $500 
Current trusts and endowments          $550,160 
Legacy gifts     $2,569,641 
Fund A investments by synod congregations            $58,516 
 
Endowment Income paid out                  $158,757 
Distributions to synod congregations                         $40,715       
 
 
By continuing to strengthen our relationship with you, and working with your staff, we hope to continue 
growing legacy gifts you will benefit from, as well as growing your annual checks that will enhance your 
ministries now. 
 
Your senior gift planner, Deacon John Dellis, is available to work with you and your congregations to 
make legacy plans that will bless family, the ministries of our church, and other non-profit organizations. 
Contact him at (830) 305-2758 or jdellis@lfsw.org. Our staff is available to meet with individual clients 
and congregational leadership groups by Zoom video conferencing and by phone. 
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For more details  go to our website and download electronic copies of  our 

2020  Annual Report and Ministry Overview at www.lfsw.org/about-us/financials

 2020 Distributions 

$300,069
ELCA Congregations in Texas

$187,547
ELCA Seminaries

$75,165
Various Lutheran and other 
non-profit organizations

In 2020 ,  Distributions to Sponsors of $1,012,435 

Sponsoring Organizations

ELCA Foundation

Texas Lutheran University

Lutheran Sunset Ministries

Upbring

Trinity Lutheran Church

Cross Trails Ministry

Texas-Louisiana Gulf Coast Synod

Southwestern Texas Synod

Northern Texas-Northern Louisiana Synod

Trinity Lutheran Church

Recognizing, Inspiring, 
Facilitating and Teaching 
Legacy Stewardship.

103 12th Street, Suite 201, Pflugerville, TX 78660  |  800-424-0447  |  info@lfsw.org www.lfsw.org
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     $20.46 million in Legacy Gifts in 2020

Your senior gift planner, Deacon John Dellis, 
is available to work with you and your 
congregations to make legacy plans that will
bless family, the ministries of our church, and 
other non-profit organizations. Contact him at 
(830) 305-2758 or jdellis@lfsw.org. Our staff is
also available to meet with individual 
clients and congregational leadership 
groups by Zoom video conferencing and 
phone.

Join other donors like yourself and leave a
legacy that will leave the world a better place.

Facilitating Congregations to  Sustainability 
Facilitating Donors Dreams
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Greetings siblings in Christ of the Southwestern Texas Synod,  
 
It has been a difficult year for all of us. Despite restrictive policy changes and the challenges of the COVID-
19 pandemic, however, LIRS has remained committed to our biblical mandate to welcome the stranger.  
 
In the last year: 

• 2,782 refugees were welcomed through LIRS affiliates in 23 states.  
• 440 unaccompanied migrant children were served through our foster care services and placed in 

loving homes during and after legal proceedings. 
• 9,500 asylum seekers received Safe Release and Post Release services at our Southern border.   

 
Even in these darkest of days, thousands of people from across the country partnered with LIRS to express 
their support for migrants and refugees through our annual programs and advocacy efforts. The 
compassion of our neighbors gives us hope, and we are proud to report that in the last year:  

• 16,000 holiday cards and 500 gifts were sent to migrant children and families in detention through 
our annual Hope for the Holidays program.  

• More than 600 ELCA clergy and lay leaders signed a letter drafted by the ELCA and LIRS urging 
Congress to work collaboratively to advance comprehensive immigration legislation. 

• LIRS’ work was featured on national platforms like NPR, the Washington Post, Center for American 
Progress, Religion News Service, The Christian Century, and Sojourners.  

 
We are especially grateful for the leadership of Bishop Briner and the congregations and communities of 
the Southwestern Texas Synod who have continued to walk alongside LIRS generously and prayerfully. We 
could not do this work without you.  
 
Now, that work is expanding. In the coming year, the U.S. expects to welcome 125,000 refugees to our 
shores. LIRS is actively looking to congregations and faith leaders to partner with us in ways big and small, 
including donations, volunteer work, and participation in our annual programming. Emmaus: 
Congregational Discernment Network launches this spring for congregations to discern how they can best 
walk alongside refugees and migrants in their community, and Stand Up Speak Up, coming in Pentecost, is 
a new interfaith prayer vigil focused on advocacy. We encourage you to stay up to date on opportunities for 
individual and congregational engagement at the LIRS Action Center, found at  
www.lirsconnect.org/get_involved  
 
With your support, we will continue to live our mission: witnessing to God’s love for all people, standing 
with and advocating for migrants and refugees, and transforming communities through ministries of service 
and justice. Thank you for accompanying LIRS and our migrant and refugee siblings through 2021 and 
beyond. God bless you.  
 
In peace,  
 
 
 
Dr. Kristin Witte, Director for Outreach 

Exhibit F-6 
PARTNERS IN MINISTRY 
LIRS 
SA 21.06

PARTNERS IN MINISTRY 
LIRS

Page 1 of 1

https://lirsconnect.org/get_involved/action_center


 

 

 

Blessings to all from the Lutheran Men in Mission https://www.lutheranmeninmission.org , your partners 
in Christ, 

Lutheran Men in Mission (LMM) partners with congregations to inspire men of all ages to be bold, daring 
followers of Jesus Christ.  This is accomplished in many ways and has changed our paradigm this past 
year due to the pandemic.  Just as this synod’s assembly is being conducted via Zoom and Facebook this 
year, LMM is using this same technology in its ministry. 

In the last year LMM has sustained four main initiatives: (1) an on-line Tuesday night book study of 
publications pertaining to post-modern Christianity and diverse spiritual journeys; (2) participating in a 
minute of personal prayer at noon every Wednesday; (3) an on-line Thursday night Bible study of the 
upcoming Sunday’s gospel message. To request participation in these Zoom sessions, email Kevin Burke, 
Discipleship Consultant, at kevin@lutheranmeninmission.org. Finally, (4) Fifteen topics, fifteen minutes 
each, of “Become the Best Dad You Can Be” at https://projecttwelve.net/fathering-15/. 

LMM also hosts periodic webinars, called Bold Gatherings http://www.boldgathering.com , with six, 20-
minute, speakers sharing their experiences and insights pertaining to the theme of the webinar. These live 
events are also taped and archived with discussion questions. They make for wonderful programming 
tools for any group. 

LMM is equipped to host week-end “One Year to Live” retreats at one of our nearby camps for a men’s 
group from a congregation or several congregations together.  Join us and be adventurous, courageous, 
genuine, and spiritual.  Look forward to banding together and being challenged. Contact Jimmy Smith, 
Director of Events, at jimmy.smith@lutheranmeninmission.org.  

We encourage you to go to https://lutheranmeninmission.org/resources/foundations and look at some of 
our foundations newsletters. 

Finally, LMM is looking for congregational volunteers called Ambassadors 
https://www.lutheranmeninmission.org/contact/synod-leaders-ambassadors/ . The request is simple: after 
a Zoom briefing on the issue’s content, Ambassadors simply forward quarterly Ambassador-Grams to 
their personal contacts. A great way to meet men from across the country as well as receive some possible 
agenda topics to the next Men’s gathering at your church. Contact me below. 
 
peace, 
Dave Newman - dave.newman@lutheranmeninmission.org. 
LMM Director of Networking and Communications  
Zion Lutheran Church, San Antonio  
 

 

“As iron sharpens iron, so one man sharpens another”  proverbs 27:17 
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Joint report to synods from LSTC & Wartburg Theological Seminary 
 
Dear Partners in Ministry in the Southwestern Texas Synod, 
 
The Lutheran School of Theology at Chicago (LSTC) and Wartburg Theological Seminary (WTS), the 
two seminaries that the Southwestern Texas Synod supports, stand united with a vision to form 
compassionate, ever-evolving leaders for a changing church.  
 
This year brought transitions in our individual communities, accompanied by a global context none of us 
could have predicted. As the pandemic unfolded around us, each seminary remained committed to 
offering distinctive opportunities for seminary education with bold visions for the future of our work. 
 
Both LSTC and WTS continue to invest in preparing and growing their diverse student bodies. A few 
examples of these efforts are highlighted below.  
 
Implementing new strategic plans to promote sustainability and innovation 

- WTS implemented a new strategic plan in 2020, which unfolds over three academic years. This 
plan will not only direct WTS’s work and priorities, but will hold WTS accountable to 
institutional learnings along the way. It is designed as a process of ongoing discernment and 
regular assessment, creating space for adaptions as needed, in support of WTS’s mission: 
“learning leads to mission and mission informs learning.” A hallmark of this strategic plan is the 
Process of Innovation, under which all of new experiments and initiatives are assessed. 

- LSTC’s strategic plan steering committee, composed of a variety of internal and external 
stakeholders, identified successes, named problems and raised questions. In October 2020 they 
made a proposal on a new three-year plan, appropriately titled “For such a time as this.” This plan 
was approved by the board of directors and then introduced to the full LSTC community. LSTC’s 
new 2021-2023 strategic plan will allow LSTC, alongside faithful partners and supporters, to 
address three main themes: “Who do we hope our students will become?;” “How do we hope our 
school will continue?;” and “What do we hope our changes will enable?” A full map of the 
strategic plan, including 2021 priorities, can be found on the LSTC website. 

 
Curating dynamic institutional leadership to teach, advise and form students for ministry  

- WTS made several key hires in 2020, welcoming three new faculty members and two new 
members of the Administrative Cabinet. Dr. Man-Hei Yip, Associate Professor of Systematic 
Theology and Rev. Dr. Jan Schnell, Associate Professor of Liturgics joined the faculty in July 
2020, and Rev. Dr. Lydia Hernández-Marcial, Associate Professor of Hebrew Bible joined the 
faculty in July 2021. WTS also welcomed the Rev. Liz Albertson, Vice President for Student 
Services, and the Rev. Dr. Kristin Johnston Largen, President. The Rev. Dr. Kristin Johnston 
Largen most recently served United Lutheran Seminary and Gettysburg College as Professor and 
Associate Dean. 

- In 2020, LSTC hired two new faculty, Dr. Eliseo Perez-Alvarez, Associate Professor of Lutheran 
Systematic Theology and Global Lutheranism and Rev. Dr. Brooke Petersen, Pastoral Theology 
Lecturer and Director of MDiv and MA Programs and Coordinator for Candidacy. LSTC also 
welcomed Chris Huang as Registrar and Director of Institutional Effectiveness. 
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Pivoting in the pandemic to continue preparing students to lead faithfully 
- Exisiting WTS programs and technology made it possible for WTS to meet challenges brought on 

in the pandemic without disrupting the daily rhythm of life at WTS: worship continued; every 
single class met as the community transitioned to fully online learning; searches for faculty 
members and a new president pressed on—all with no required technology upgrades. Wartburg 
community life “Together, Wherever We Are,” is not due to matching shirts, shared lingo, or the 
right Zoom link. It is because of who Jesus is and what God in Christ does in, with, and through 
each of us. 

- Providing an exceptional student experience during a pandemic presented challenges, but LSTC 
rose to the occasion. Starting in March 2020, all of LSTC’s classes switched to an online format. 
In the summer, the institution pulled data and resources to build out an online teaching platform 
and invested in information technology, which enabled classes in the fall semester to be offered 
fully online. LSTC will now offer online learning options indefinitely alongside in-person 
learning opportunities once it is safe to return to campus. In addition, formerly in-person events 
transitioned to Zoom events throughout 2020, allowing LSTC to engage with global students, 
alumni and partners in an efficient and effective way. Events centered on eucharist practices, 
Latinx church leadership, spirituality in a digital age, and many more topics garnered great 
interest and unprecedented participation. Event recordings are available on LSTC’s YouTube site. 

 
Through these avenues and others, the seminaries proudly produce qualified, eager, and visionary leaders.  
Both seminaries are positioned to continue to do so, with over 410 students enrolled in coursework from 
across the country in both seminaries. 
 
Please know that you are welcome at our seminaries, at any time, online or in person! Participate in an 
upcoming educational opportunities. Join us for community events.Worship alongside our students in 
chapel. Bring someone you know with gifts for ministry. Consider rostered ministry in the ELCA. Come 
create a meaningful connection with the future leaders that you and your synod support through your gifts 
to Wartburg and LSTC.  
 
Your partnership is essential for LSTC and Wartburg to continue our shared mission of providing 
effective theological education and developing leaders for the many ministries of your congregation, 
synod, and the Evangelical Lutheran Church in America. We are so grateful for you and our shared 
collaborations for the sake of the gospel in service of the church and the world. We could not do this work 
without you! Thank you for your time, thank you for your talents, and thank you for your financial 
support. 
 
To learn more about your seminaries and the innovative ways that we are forming leaders, please visit 
www.lstc.edu and www.wartburgseminary.edu. 
 
Yours in Christ, 
 

                                 
 
The Rev. James R.  Neiman, Ph.D.   
President 
Lutheran School of Theology at Chicago 

 
 

 
 

 
 
The Rev. Kristin Johnston Largen, Ph.D. 
President 
Wartburg Theological Seminary
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Partnering in faith  
 
The Mission Investment Fund, a financial services ministry of the ELCA, provides a strong, stable, 
faith-based way for individuals, congregations and ministries to achieve their financial goals.   
 
MIF provides a range of investments for 
individuals, congregations and ministries.  We 
put those investments to work to fund building 
and renovation loans for congregations and 
ministries. 
 
The result?  Impact investments, with a 
transformative impact on our communities:  
Expanded worship spaces … new space for 
education and youth ministry … much-needed 
day care centers for working families … 
industrial-grade kitchens and fellowship halls for 
community meals.    
 
During the year-long pandemic, MIF provided assistance to investors who needed immediate access 
to their funds and to borrowers who needed flexibility with their loan payments.  We collaborated with 
our ministry partner, the ELCA Federal Credit Union, to offer expedited loans for congregations, 
ministries and individuals, as well as Paycheck Protection Program loans for congregations and 
ministries to keep employees on the payroll and continue operations.   
 
Our capabilities and capacity have never been stronger.  At year-end 2020, MIF had 883 loans 
outstanding, totaling $596.4 million.  Investment obligations totaled $543.1 million.  With total assets of 
$773.8 million and net assets of $218.2 million at year-end 2020, MIF maintains a capital ratio of 28.20 
percent—positioning MIF in the top tier of well-capitalized church extension funds.   
 
Our steadfast support continues for the members, 
congregations and ministries of the ELCA and the many ways 
you care for a world in need.  We are honored and humbled to 
walk alongside you as a trusted partner. 
 
For more information about MIF capabilities, please visit 
our website, mif.elca.org. 

 
 

MIF at work in the Southwestern Texas Synod (as of December 31, 2020): 
 18 Mission Investment Fund loans, with a balance of $11,370,594 
 $10,856,380 in Mission Investment Fund investment obligations 

 
MIF representative Deacon Jerry Johnson, Regional Manager, Tel: 773-682-5954; email: jerry.johnson@elca.org 

 
 

 Mission Investment Fund | 8765 West Higgins Road | Chicago, Illinois 60631 | Tel: 877-886-3522 |  Web: mif.elca.org 
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Portico Benefit Services is a holistic benefits ministry serving those who 
serve — from rostered ministers and their families to staff at social ministry 
organizations. We strive to help our members grow their overall well-being.

We could not have predicted this pandemic. But the virtual benefits we’ve 
introduced before and after its arrival, the benefit adjustments we’ve made since, 
our successful navigation of volatile financial markets, and the consistency of 
our customer service have made a powerful difference. 

During this pandemic, ELCA benefits are helping to lower stress levels, create 
safer access to health care, and increase financial flexibility — all to strengthen 
the resilience of those who serve and, by extension, the resilience of this church.

Supporting Those Who Serve 
Now More Than Ever

559 
Took a Penalty-Free 

Distribution
Thanks to quick modification 
of our retirement plan rules 

for 2020.

90%
Very Satisfied

With our Customer Care 
service — delivered by 

Portico employees 
working remotely.

98%
Satisfaction With 

New Mental 
Health Option

Our self-directed online 
program, Learn to Live.

22
Target Date Funds 

Introduced 
To help members maintain 

an age-appropriate asset mix 
over time — and better 

weather volatility. 

49
Sought Student 

Loan Help
Through no-cost counseling 

via our partner, LSS of 
Minnesota Financial 

Counseling.

3,230
Medical Visits 

Via Text 
Through 98point6, our 

new virtual 24/7 primary 
health care service – with 

$0 copay.

3.1% 
Annuity Payment 

Increase
Received, in these 

difficult times, by ELCA 
annuitants during 2021.

The Rev. Jeff Thiemann
President & CEO

60-302 (2/2021)Data as of Dec. 31, 2020; sources available upon request. Availability of and eligibility for benefits will vary.

Building Resilience in 2020

26%
More Calls to 
Our Financial 

Planners
During last year’s 

market volatility and our 
introduction of target 

date funds.

10% 
Of Members 

Streamed a Course
On topics like resilience, 
mindfulness, and beating 

burnout via Being, our 
new wellness video 

platform.
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ELCA Region 4-South Archives 

The ELCA Region 4-South Archives is located in the Lutheran Ministry Center on the Texas 

Lutheran University Campus and serves the three ELCA synods of Texas and Louisiana.  It has 

been staffed by volunteers since its authorization by the ELCA in 1988.   Johnana Clark serves as 

the archivist, having been appointed upon the retirement of Rev. Luther Oelke in 2018.  She is a 

retired public school teacher and librarian, having worked as an archives volunteer since 2003.   

Her work in the Archives has resulted in the cataloging and on-line presence of thousands of 

records, photos, and artifacts relating to the heritage of Texas and Louisiana Lutheranism.   A 

visit to https://swtsynod.pastperfectonline.com/ provides access to many of these records.  An 

additional volunteer is retired public school librarian Shirley Bowie, as well as retired archivist 

Rev. Oelke, who assists as the resident historian.  

The Archives exists to aid the Church in remembering the history of the antecedent synods of the 

ELCA located in Texas, Louisiana, and in parts of New Mexico and Arkansas.  It preserves and 

makes available for study any materials related to the pastoral, congregational, synodical, and 

institutional ministries in this geographical area. 

 

These materials include the parish records of disbanded congregation; historical information 

about disbanded, as well as active ELCA congregations; biographical information about current 

and deceased rostered leaders; minutes and various records of judicatories, their institutions and 

organizations; and historical photographs, films, and recordings.  It also maintains a library of 

publications related to Lutheran church history.  Two emphases of this repository are materials 

related to the St. Chrischona missionary movement to early Texas and the Ohio Synod’s and 

American Lutheran Church’s Mexican Mission work in Texas, 1920-1960. 

 

Requests for official documentation of baptismal and marriage records make our work of parish 

record preservation important and relevant.  We also enjoy visits from various researchers 

including pastors from Norway and Galveston reading the records of the Norwegian Lutheran 

Church in Galveston (Seamen’s Mission Church); a professor from Utah doing research for his 

books on German Immigrants in American Church Records; authors researching the Lutheran 

presence in Texas for inclusion in a book; and persons doing family ancestry research.   We also 

get frequent requests from all over the United States and even Australia for copies of pictures 

found on our online catalog of family members who have served as Lutheran pastors or other 

church workers.   

 

Space in the Lutheran Ministry Center was provided through a dissolution bequest from First 

Lutheran Church, Corpus Christi.  Funding is provided from the Northern Texas-Northern 

Louisiana Synod, the Southwestern Texas Synod, the Texas-Louisiana Gulf Coast Synod; from 

proceeds of the sale of the publication Mission to Frontier Texas by Carl and Leonora Wolf; and 

from bequests of closed congregations. 
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St. Luke’s Lutheran Health Ministries, Inc. 
Synod Report 

April 2021 
 
 
St. Luke’s Lutheran Health Ministries (SLLHM) awarded $375,320 in grants during the current 
year.  Projects funded include programs for medically and/or emotionally challenged children, 
mental health counseling services, and a variety of health care services for the uninsured and 
under-insured. 
 
The organizations that received funding are as follows: 
 
 ABODE Contemplative Care Center    12,500 
 Arc of San Antonio       3,000 

Arthur Nagel Community Clinic   10,000 
Atascosa Health Center     12,900 
Autism Treatment Center                 3,096 
Brighton Center       7,000 

 CAMP                    3,000 
 Children’s Hospital of San Antonio     8,000 

Children’s Shelter     15,000 
Chromosome 18       6,000 
Clarity Child Guidance Center   10,000 
 
Communities in Schools    10,000 
Corazon Ministries       6,000 
Davis Scott YMCA       5,000 
Earn-A-Bike        5,500 
Friends of Christus Santa Rosa Foundation    6,000 
Girls’ Inc.      10,000 
Good Samaritan Clinic    10,000 
Good Samaritan Community Services    5,000 
Guardian House     10,000 
Healy-Murphy Center     15,000 
Hill Country Mission for Health   15,000 
House of Neighborly Service      5,000 
Jewish Family Services    15,000 
Kinetic Kids                   2,500 
Life Change Center                  5,000 
Meals on Wheels     10,000 
Mission Road Development Center   10,156 
Morningside Ministries      5,000 
NAMI         5,000 
New Braunfels Christian Ministries     5,637 
Northeast Senior Assistance      5,600 
Planned Parenthood Cervical Cancer Program 10,000 
Presbyterian Children’s Homes and Services             6,000 
Raphael Community Clinic               10,000 
Rebuilding Together San Antonio     2,500 
Respite Care      15,000 
Rise Recovery      10,000 
Reaching Maximum Independence     5,000 
Roy Maas Youth Alternatives      3,467 
SAMMinistries        5,400 
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San Antonio Christian Dental Clinic   10,000 
San Antonio Lighthouse for the Blind     7,500 
San Antonio Youth       5,000 
SLEW         6,000 
St. P.J.s        7,000 
Texas Ramp Project       7,500 
Transplants for Children      8,564 

 
The officers currently serving (2020-2021) are: 
President:     Todd Braulick 
Vice-President: Loretta Patterson   
Secretary:         Dr. David Way   
Treasurer:         Stephen T. Wendel 
They are all slated to serve in the same positions for 2021-2022 
 
Additional Executive Committee members: 
At Large:    Balous Miller 
Clergy:        Rev. Dawn Silvius 
Past President:  Laura O’Donnell 
 
The Executive Director is Vicki Boyce.   SLLHM can be contacted at PO Box 6101, San Antonio, 
TX 78209 (210/863-4307) phone or email: vboyce@grandecom.net.  Applications and grant 
guidelines are available by emailing Vicki Boyce at vboyce@grandecom.net. 
 
 
Proposed new Board Members to be approved: 

1. Nancy Halvorson (non ELCA) 

2. Rev. Paul Ziese  ELCA 

3. Rev. Dave Schulte  ELCA 

4. Eugenia Osei-Wusu  ELCA 

5. Judge Xavier Rodriguez  ELCA 

6. Karen Fagerberg ELCA 

7. Michael Aguirre  ELCA 

8. Dr. Linda Johnson  ELCA 
 
Thank you for your support. 
 
Most sincerely, 
 
 
 
Vicki Boyce 
Executive Director 
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In a year that was like no other, St. Olaf College has sustained its mission of challenging  students to excel in 
the liberal arts, examine faith and values, and explore meaningful vocation in an inclusive, globally engaged 
community nourished by Lutheran tradition.  After pivoting to a fully-online program halfway through the 
Spring 2020 semester, we successfully re-opened the campus in Fall 2020 with a combination of in-person, 
hybrid, and remote learning.  Following guidance from the CDC and the State of Minnesota, we implemented 
community standards for prevention, health reporting, testing, contact tracing, isolation, and quarantining, 
which enabled us to remain open throughout the fall as well as during the current spring term.   
 
St. Olaf also has sustained its commitment to meeting the full demonstrated financial need of all admitted 
students.  At present, our 2,909 undergraduates hail from all 50 states and 83 countries, with 21% self-
identifying as Lutheran and another 8% as members of denominations in full communion with the 
ELCA.  24% of the entering class are domestic students of color, 7% are international students, and 20% are 
first-generation college students.  Among our Class of 2020 graduates, 94% participated in an internship, 
mentored research experience, practicum, or other vocation-related opportunity, and 73% studied off-
campus.  Pandemic notwithstanding, 95% of our Class of 2020 alumni were employed, working in full-time 
service projects, or attending graduate school within six months of graduation, consistent with prior years.  
 
Throughout the pandemic, St. Olaf has continued to provide live weekday chapel and Sunday worship 
(stolaf.edu/multimedia/streams/archive/chapel), shifting from in-person to virtual services during periods 
of remote learning.  The College Ministry team includes two rostered ELCA pastors, an Associate Chaplain for 
Jewish Life, and an Associate Chaplain for Muslim Life, engaging with students of all backgrounds – including 
St. Olaf’s ELCA Student Congregation – about faith and life. The college’s weekly Sing For Joy radio program 
(stolaf.edu/singforjoy/), featuring sacred choral music for the church year, continues to be broadcast on150 
U.S., U.K., and African stations, and expanded its online audience as COVID kept so many church doors closed.   
 
St. Olaf’s new Lutheran Center for Faith, Values, and Community (stolaf.edu/lutherancenter/), now in its 
second year, advances understanding of global Lutheranism in the 21st century, fosters interfaith 
engagement, and nourishes vocational discernment at every stage of life.  Its robust programming features 
nationally known speakers, symposia, student internships, book reads, workshops, and seminars; many 
events bring alumni and friends of the college together with current students, faculty, and staff.  The Center’s 
director, Dr. Deanna Thompson ’89, is a nationally recognized expert in Lutheran theology and the church in 
the digital age, and has emerged as a thought leader on church life in this time of pandemic; her blog posts on 
topics ranging from virtual communion to racial justice have reached thousands of national and international 
readers.  We invite you to sign up on the Center’s website for periodic updates on its activities and upcoming 
programs, and to visit the college’s streaming site (stolaf.edu/multimedia/) for live and archived events. 
 
The Lutheran Center now serves as the administrative home of the St. Olaf Conference on Worship, Theology, 
and the Arts.  The Summer 2020 CWTA conference “Scatter the Imagination of Our Hearts” was rescheduled 
for July 25-28, 2022, keynoted by theologian Willie James Jennings (Yale University Divinity School) and 
Professor of Homiletics and Liturgics Eunjoo Mary Kim (Iliff School of Theology).  A virtual mini-conference 
introducing selected CWTA themes and speakers will be offered on July 20, 2021 (stolaf.edu/cwta/).  The 
Lutheran Center is also home to the new initiative “Nourishing Vocation: Re-Imagining Congregational 
Callings in Unimaginable Times,” supported by a $1 million grant from Lilly Endowment, Inc.  A search is 
underway for the director of this exciting new program, which will convene regional and national learning 
communities of congregational leaders to help congregations gain clarity about their values and missions, 
explore and better understand the communities that they serve, and draw upon their theological traditions 
as they adapt ministries to meet changing needs.   
 
We join our prayers with yours as we all consider our callings during and beyond this “unimaginable time.”  
 

David R. Anderson ’74, President 

Report to the ELCA Synod Assemblies 2021 
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Report to the 2021 Synod Assembly 

Southwestern Texas Synod 

 
Texas Lutheran University appreciates the opportunity to partner with you in the mission of 

Lutheran higher education. 

 

Highlights of the 2020‐21 year at Texas Lutheran University include: 

 

 Maintaining safe campus operations during the pandemic through strategic use of 

online learning, single‐room occupancy only in our residence halls, limited on‐campus 

activities, use of the Campus Clear app for daily symptom reporting, a working‐

arrangement with our local hospital for daily clinic access, and a partnership with San 

Antonio‐based Community Labs for on‐campus COVID testing. 

 Creation of a new strategic plan focused on priorities for the next five years (see 

attached). 

 Fall enrollment of 1465 full‐time students—representing a slight decrease in first‐year 

students but an overall increase that again reflects our highest enrollment ever. 

 Appointment of our inaugural Vice President for Diversity, Equity, and Inclusion, Dr. 

David Ortiz, who came to TLU from a senior leadership position at the Hispanic 

Association of Colleges and Universities. 

 Appointment of interim campus pastor Katy Miles‐Wallace ’14 and relaunch of search 

for permanent campus pastor. 

 Appointment of Dr. Amie Bedgood, formerly BSN coordinator and a faculty member in 

our Nursing program, as TLU’s new Director of Nursing 

 Launching of our accelerated Nursing program at Resolute Hospital in New Braunfels 

(with 83 students enrolled across 3 cohorts thus far) and approval of a master’s program 

in Nursing to begin on the Resolute campus in spring 2022. 

 Approval by the TLU Board of Regents to initiate pre‐campaign work focused on 

improving the science facilities on our campus 

 Gary Riske, TLU alum (’76) and retired business executive who resides in Lafayette, 

California, approved by the TLU Corporation as a member of the Board of Regents. 
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 Three new Corporation members appointed: Austin Adams (Faith Lutheran, Flower 

Mound), Ashley Bergeron (New Life in Christ, Duncanville), and Christine Jaecks ‘17 

(Trinity, Fort Worth) 

 New tenure‐track faculty members began in Education, Music and Theology. 

 TLU continued to receive external support and recognition, including grants from The 

Higher Education Coordinating Board and the Baptist Health Foundation in support of 

our Nursing program.  In addition, two estate gifts totaling almost $600,000 were 

received in support of scholarship endowment for TLU students. 

 TLU student Alexander Pantoja (a sophomore applied Physics major from Seguin) was 

awarded the ELCA Rossing Scholarship. 

 TLU student Antonio Flores (a junior Information Systems major from Selma) was 

selected as a Newman Civic Fellow by Campus Compact, the national civic engagement 

organization. 

 

This year has required great attention to maintaining the safety and health of all of our 

community members while at the same time planning for the future of our University.  We are 

grateful for our ability to continue to serve our students well, honor our faith and our diversity, 

and ensure our future, and for the support that surrounds us in this process.  We are proud to 

be part of the ELCA’s life and ministry, and we welcome your support in prayers, students, and 

contributions.  Thank you for your partnership with us in our mission of higher education. 

 

Debbie Cottrell 

President 

Texas Lutheran University 
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TLU Strategic Plan 

2020‐2025 
 

As a community of faith and learning, Texas Lutheran University empowers a diverse student 

body through an education centered on the liberal arts and professional programs.  In pursuit of 

a more just world, TLU is committed to academic excellence, servant leadership, and career 

development.    

This mission is built on the core values of education, community, and faith, each linked directly 

to how we serve our students.  

Education:  In service to our students, we are committed to offering access and 

opportunity to pursue intellectual growth in an environment that fosters open dialogue 

and the freedom to share and discover diverse thoughts and ideas.   

Community:  In service to our students, we are committed to providing a supportive and 

inclusive environment that emphasizes the respect of all of its members.  Through our 

leadership and service, we seek to support justice and promote the common good. 

Faith:  In service to our students we are committed to operating at the intersection of 

faith and learning, which invites exploration and discovery through spiritual and 

educational growth, creating bold leaders who pursue lives of purpose and meaning.   

Our mission and values lead us to a vision for the future.  Through innovative liberal arts and 

professional programs, Texas Lutheran University will engage the aspirations of our students in 

an inclusive, challenging, faith‐based community.  The impact of a TLU education will create 

bold and adaptable leaders who transform society. 

Anticipating the next five years at TLU requires us to acknowledge the unique nature of the 

spring of 2020 and its impact on our future.  Within this context, we believe that a specific plan 

for the year 2020‐21 will allow us to focus on the best ways to demonstrate strength and 

adaptability, while building a bridge for our future.   We have five goals that anchor our five‐

year strategic plan.  These goals will allow us to connect, learn, expand, and grow across the 

years of this plan. We offer here the specific work to be done in 2020‐21 to initiate this plan 

while recognizing the unique time in which it is beginning.  In approaching our new strategic 

plan this way, we acknowledge that the year 2020‐21 will also be a time to develop the next 

four years of this plan. 
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Goal 1:  Strengthen and expand the student experience. 

 Reopen our campus in August 2020 with particular attention to safety and health needs created 

by the pandemic of spring 2020, following the details and protocols outlined in the “Looking 

Ahead” document found at www.tlu.edu. 

 Focus on retention and graduation rates of all students, especially those at higher risk of not 

persisting. 

 Continue fundraising for Student Athletic Center to improve conditioning area for athletes and 

provide dedicated fitness space for all other students. 

Goal 2:  Diversify and strengthen academic programs. 

 Determine necessary technological investments needed for next five years, including initial work 

and discussions regarding a more robust learning management system. 

 Implement Accelerated Bachelor of Science in Nursing (ABSN) program in New Braunfels and 

pursue addition of Direct Entry Master of Science in Nursing (DEMSN) with external partner. 

 Complete initial plan and fundraising feasibility study for renovation and expansion of Moody 

Science Building. 

 Begin systematic review of academic programs to align resource allocation with enrollment and 

growth potential while remaining centered on the liberal arts and professional programs 

consistent with the mission of the university. 

Goal 3:  Embrace and celebrate a culture of diversity, equity, and inclusion. 

 Develop faculty and staff hiring and mentoring practices to prioritize diversity, equity, and 

inclusion.    

 Develop a centralized compliance and complaint process for all diversity, equity, and inclusion 

issues.   

 Utilize the Cabinet’s Action Plan for Racial Justice, the Diversity Committee, and the Diversity, 

Equity, and Inclusion Strategic Plan to prioritize next steps in this work.  (See www.tlu.edu.) 

Goal 4:  Establish a predictable business model that provides financial stability. 

 Create comprehensive budget modeling process that utilizes input from the President’s Cabinet 

and faculty and staff leadership to create a balanced budget. 

 Establish net tuition revenue and enrollment growth goals for the next four years. 

 Create task force on revenue growth to recommend priorities for additional revenue 

enhancement. 

 Implement priorities and goals for a robust grant program that enhances our financial 

foundation and provides new opportunities for faculty and staff. 

Goal 5:  Create strong partnerships and collaborations. 

 Expand partnerships with Guadalupe Regional Medical Center, the Seguin Police Department, 

and Guadalupe Valley Family Violence Shelter for improved campus health and safety. 

 Enhance work with local entities including Chambers of Commerce, Seguin Economic 

Development Corporation, and other businesses, organizations, and industries to increase 

partnerships and programs that benefit TLU and the local community. 

 Strengthen church relations efforts, utilizing the leadership of Campus Ministries in this work.  

Strengthen collaboration between Campus Ministries, Center for Servant Leadership, theological 

studies, and TLU’s student interfaith group to advance faith initiatives and spiritual development 

on our campus. 
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