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December 3, 2020 
 
To:        Rostered Ministers, SAMs, Congregational Council Presidents 
Subject:   Proposed Changes to SWT Synod Constitution 
  
Dear friends in Christ: 
 
At our 2021 Synod Assembly, we will be voting on several changes to our synod 
constitution and bylaws. Some of these are editorial changes, others relate to changes 
made to the model constitution that was amended at the 2019 ELCA Churchwide 
Assembly. Still others some proposed changes to our governance structure (synod 
council, ministry team chairs). 
  
Two of these are changes to our governance structure are constitutional provisions. 
They require notification to the synod 6 months prior to the synod assembly as per 
S18.13. This shall be considered to be that advance notice. The complete set of 
proposed changes to both bylaws and constitutional provisions are listed in the 
attached document. The three constitutional provisions are as follows: 
  

1.      S9.03 – changes the composition, term of the nominating committee, 
consistent with the 2019 synod model constitution 

2.      S10.01 – changes the terms of synod council members (excepting officers and 
the youth member) from 4 years to 3 years 
  

Please read through all the proposed changes. We will be hosting online workshops 
early in 2021 to discuss these changes, and we hope to have our next slate of synod 
council members to be elected reflect this new structure. 
  
If you have any questions, please feel free to contact Vice President Carl Teinert or 
myself. 
  
In Christ, 
 

     
 
Bishop Sue Briner     Carl Teinert, Vice President 
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Recommended Constitution and Bylaw Changes – for 2021 Synod Assembly Approval 

Background 

Constitutional Provisions fall into three categories: 

1.  Continuing Resolutions (Italicized provisions), which can be changed by a 2/3 vote of Synod 

Council.   

2. Bylaw Changes (Unitalicized, unbolded provisions), which can be changed by 2/3 vote of those 

present and voting at a Synod Assembly 

3. Constitution changes (Bolded provisions), which can be changed with notice sent to the 

congregations of this synod at least 6 months prior to the next regular meeting of the Synod 

Assembly; with a 2/3 vote of those present and voting. These provisions take effect upon ratification 

by the Churchwide Assembly (CWA) or the ELCA Church Council. (note that the changes 

recommended by the 2019 CWA do not require 6 months notification). 

The following changes fall into two categories: 

1. Governance Changes, which the Synod Council recommends to more faithfully and effectively 

lead the synod in the coming years. 

2. Churchwide Assembly and Editorial Changes, primarily arising from the 2019 Churchwide 

Assembly and taking a closer look at our current constitution 

The Churchwide Assembly and editorial changes can hopefully pass en bloc with a 2/3 vote at our Synod 

Assembly 

Congregational members will have an opportunity to discuss the governance changes at online hearings 

that will be held several months prior to the Synod Assembly.  

Most of the changes are bylaw changes, which, if passed, will take effect immediately. Our intent is to 

vote on all these changes at the beginning of the Synod Assembly, prior to elections.  

Our intent is for the nominating committee to nominate candidates to the new positions rather than those 

in our current constitution. The Synod Council will assist them in figuring out which types of positions 

are needed.  

Note that as a result of this there will need to be provisions for a transition to the new composition/terms; 

these will be discussed in a subsequent release of this document. 
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Recommended Changes to our Governance Structure 

The Synod Council is recommending changes to chapters 8, 9, 10 and 11 of the SWT Synod Constitution, 

Bylaws and Continuing Resolutions in the areas of: 

1. Term limits for Officers 

2. Nominating Committee 

3. Synod Council Composition and Terms 

4. Ministry Teams 

The reasoning behind these changes is explained in each section. 

1. Term Limits for Officers 

Historically, the officers of the Synod (Bishop, Vice President, Secretary and Treasurer) have not had 

term limits. While this may have served us well in the past, in order to ensure that new leaders have more 

opportunities to serve, we are recommending that officers serve no more than three consecutive terms. 

This would mean a maximum of 18 years for the bishop, and 12 years for the other officers. The 

following bylaw is recommended: 

S8.51.01. No elected officer shall be eligible to serve more than three consecutive terms in the same 

office. 

2. Nominating Committee 

The nominating committee has been made up of representatives from each of the 8 conferences, plus a 

youth or young adult. These have been six year terms (except for the youth/young adult position), which 

have become increasingly difficult to fill, and often the members of the nominating committee have not 

known enough people in their conference to make recommendations for nomination.  

The recommendation is to strike the current constitution provision S9.03 and replace it with the provision 

from the ELCA model constitution for synods. This allows a nominating committee to be constituted in 

advance of each election. 

S9.03. There shall be a Nominating Committee composed of nine persons appointed by the 

Synod Council.  One of the appointees shall be a youth or young adult who shall be 

appointed for a two-year term.  Other members shall be appointed for six-year terms. 

The appointees shall reflect the male/female and lay/clergy representation guidelines for 

the Synod. Additional nominations may be made from the floor for all elections for 

which nominations are made by the Nominating Committee. 

 

S9.03  Nominating Committee: There shall be a Nominating committee consisting of 5 members 

who shall be appointed by the Synod Council to serve for each regular meeting of the 

Synod Assembly. Additional nominations may be made from the floor for all elections 

for which nominations are made by the Nominating Committee.  

3. Synod Council Composition and Terms 

The Southwestern Texas Synod is committed to creating and maintaining a Synod Council that 

authentically reflects the diversity of our communities, including race, ethnicity, geography (for example, 

rural/urban/suburban, border proximity, conference), gender, age, sexual orientation, education and 

economic status.  
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Historically we have legislated that our Synod Council be diverse in terms of participation from each 

conference, while hoping for other kinds of diversity. This has not, by and large, come to pass. If we are 

serious about our leadership reflecting the rich diversity of our territory of central/south Texas, we need to 

consider how to build that into our governance structure. 

This proposed new governance structure allows flexibility to continue to have representative conference 

structure, as well as more diversity in other areas. It allows people from all over the synod who have a 

desire and the gifts to serve in leadership to have more opportunities to serve. It also recognizes the 

unique perspectives that deacons (Ministers of Word and Service) bring, and now that they are considered 

“Rostered” rather than “Lay” that they are ensured of a voice at the table. 

This propose structure also recognizes the 2019 churchwide assembly changes around male/female 

representation, which used to be 50%/50% to 45%/45%, allowing for some variance, including non-

gender binary candidates (those who self-identify as “other” rather than male or female). 

In shortening the Synod Council members terms to three years, but allowing them to be reelected to a 

second term, this better matches the realities that as life changes are happening more frequently, it is 

easier to find people to serve for shorter terms. At the same time for those gifted and passionate about 

serving, they could serve an additional term.  

Three-year staggered terms also allow for greater continuity on the Synod Council; rather than ½ the 

council turning over every other year, 1/3 is turning over each year.  

In advance of each election of members of the Synod Council, the Synod Council will examine its current 

composition and upcoming vacancies and instruct the Nominating Committee of the number of persons to 

be elected and the requirements for each position to be elected consistent with the categories described in 

S10.07.01. 

Chapter 10. 

SYNOD COUNCIL 

†S10.01. The Synod Council, consisting of the four officers of the synod, 10 to 24 other members, and 

at least one youth and at least one young adult shall be elected by the Synod Assembly. 

a. Each person elected to the Synod Council shall be a voting member of a congregation of 

this synod, with the exception of ministers on a roster of this synod who reside outside the 

territory of this synod. The process for election and the term of office when not otherwise 

provided shall be specified in the bylaws. A member of the Church Council of the Evangelical 

Lutheran Church in America, unless otherwise elected as a voting member of the Synod 

Council, may serve as an advisory member of the Synod Council with voice but not vote. 

b. The term of office of members of the Synod Council, with the exception of the officers and 

the youth member, shall be four three years. 

 

S10.01.01. The Southwestern Texas Synod is committed to creating and maintaining a Synod Council that 

authentically reflects the diversity of our communities, including race, ethnicity, geography (for 

example, rural/urban/suburban, border proximity, conference), gender, age, sexual orientation, 

education and economic status.  

 

S10.01.01 SYNOD COUNCIL: The Synod Council shall consist of the bishop, vice-president, secretary 

and treasurer; one lay member from each conference; four Ministers of Word and Sacrament from 

the conferences; one “youth” (a voting member of a congregation who has not reached the age of 

18 at the time of election or appointment for service); and one “young adult” (a voting member of 

a congregation between the ages of 18 and 30 at the time of election or appointment for service.) 
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Members of the Synod Council other than the officers of the synod and the youth and young adult 

members shall be nominated by the nominating committee from persons selected by the respective 

conferences 

 

S10.01.02. Minister of Word and Sacrament Members: The Word and Sacrament ministers of a conference 

shall alternate between paired conferences as follows: Capital South and Capital North conferences; 

Alamo and Cibolo Creek conferences; Hill Country and Rio Grande conferences; and Bluebonnet 

and Gulf Coast conferences. 

 

S10.01.03. Conference Lay Members: The conference lay members from each conference shall alternate 

between male and female members. 

 

S10.01.02. SYNOD COUNCIL TERMS: The officers shall be members of the Synod Council for so long 

as they hold their respective offices. Members of the Synod Council other than the officers and 

youth member shall be elected to a three-year term and shall serve until their successor takes 

office; and shall be ineligible to serve more than two consecutive terms in that position. 

 

S10.01.03 YOUTH AND YOUNG ADULT TERM: The youth member shall serve a two-year term,must 

not have reached the age of 18 at the time of election or appointment for service, and shall be 

ineligible for re-election as a youth member. The young adult member shall serve a four-year 

term; be between the ages of 18 and 30 at the time of election or appointment for service, and 

shall be ineligible for reelection. 

 

S10.01. 04. VACANCIES: Any vacancy occurring because of the death, resignation, or removal of a 

member of the Synod Council shall be filled by the remaining members of the Synod Council 

for the unexpired term of such member. Any vacancy for which the term to which a member 

was elected has expired shall be filled by the remaining members of the Synod Council until the 

next regular meeting of the Synod Assembly. Vacancies in membership shall be filled by 

election to the unexpired term by the conference involved.  

 

S10.01.06. INCLUSIVENESS: In implementing the directives of S6.04 of this Constitution in regard to 

assemblies, councils, committees, boards and other organizational units, the Synod Council shall 

ensure that where possible the representation of Ministers of Word and Sacrament shall be both 

female and male. 

 

†S10.02. The Synod Council shall be the board of directors of this synod and shall serve as its interim 

legislative authority between meetings of the Synod Assembly. It may make decisions that are not in 

conflict with actions taken by the Synod Assembly or that are not precluded by provisions of this 

constitution or the constitution and bylaws of the Evangelical Lutheran Church in America. 

S10.02.01. REPRESENTATION: This synod will provide for appropriate representation on boards of 

Lutheran and interchurch agencies relating to this synod through the Synod Council. 

 

S10.02.02. REPORTING: These agencies and institutions shall report to the Synod Council and the Synod 

Assembly. 

 

S10.02.03. PROGRAM OVERSIGHT: Programmatic oversight of these agencies and institutions may be 

assigned by the Synod Council to the appropriate ministry team or working group. 

 

S10.02.04. SYNOD COUNCIL COMMITTEES: The bishop, in consultation with the vice-president, may 

appoint such Synod Council committees as may be needed for efficient operation. 
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S10.07. The composition of the Synod Council, the number of its members, and the manner of their 

selection, as well as the organization of the Synod Council, its additional duties and responsibilities, 

and the number of meetings to be held each year shall be as set forth in the bylaws. 

 

S10.07.01. In fulfilling the synod’s commitments in S10.01.01. the Synod Council will be composed, and 

its members selected, as follows: 

 

a. In addition to the officers, the Synod Council will be made up of: 

1) one Youth (one who has not reached the age of 18 at the time of their 

election/appointment) 

 

2) one Young Adult (one who is between the ages of 18 and 30 at the time of their 

election/appointment) 

 

3) 5 to 7 Rostered Ministers, at least one of whom is a Minister of Word and Service, and 

at least one of whom is a Minister of Word and Sacrament of color and/or whose 

primary language is other than English.  

 

4) 9 to 13 laypersons, at least 45 percent of whom shall be women and at least 45 percent 

shall be men, and who shall include at least one male and one female persons of color 

and/or whose primary language is other than English. 

 

b. In advance of each election of members of the Synod Council, the Synod Council shall examine 

its current composition and upcoming vacancies and instruct the Nominating Committee of the 

number of persons to be elected and the requirements for each position to be elected consistent 

with the categories described above. 

 

S10.07.02. SYNOD COUNCIL COMMITTEES: Standing committees of the Synod Council, their 

composition and responsibilities may be described in the bylaws or continuing resolutions. The 

bishop, in consultation with the vice-president, may appoint other ad hoc committees, task 

forces, or work groups as may be needed for efficient operation. 

 

S10.07.07. RELATIONSHIP WITH AGENCIES AND INSTITUTIONS: This synod will provide for 

appropriate representation on boards of Lutheran and interchurch agencies and institutions 

relating to this synod through the Synod Council. These agencies and institutions shall report 

to the Synod Council and the Synod Assembly. Programmatic oversight of these agencies and 

institutions may be assigned by the Synod Council to the appropriate ministry team or working 

group. 

 

S10.07.06. TERM OF OFFICE: The bishop, vice-president, secretary and treasurer shall be members of 

the Synod Council for so long as they hold their respective offices. Lay members and Word 

and Sacrament ministry members shall serve four years and shall be ineligible for consecutive 

re-election. 

 

4. Recommended Changes to Ministry Teams 

There are currently three elected chairs of synod ministry teams:  The Mission Team, the Leadership 

Development Team, and the Ministry Resource Team, which were established in 2012. As we have been 

living into this structure for the ministry teams, a few things have become apparent. 
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It is helpful to have more flexibility in terms of the makeup, meeting, operations and reporting of these 

teams to reflect how we work currently. These proposed changes provide that flexibility. 

Two of these teams have had their descriptions rewritten jointly by the team chair and the corresponding 

synod staff person, to be more reflective of what these teams are actually doing. These two ministry team 

chairs will continue to serve on Synod Council with voice, no vote. 

The terms are recommended to be changed to three-year terms, with an additional term being possible, 

consistent with changes to the Synod Council terms above. 

It is recommended that the Ministry Resource Team be restructured. Previously, the chair for this team 

simply gathered up reports from the working groups and oversaw some seed money that was budgeted for 

these various working groups. At the time, there were a lot of working groups in this team. There are 

currently only two working groups: the Poverty and Justice Task Force and the Congregation Initiated 

Community Based Advocacy Working Group (the latter winding down their work).  

It was felt that there does not need to be a chair of such a team. Rather, we a recommending “Self-

Organizing Ministry Teams”, which would take the place of the current working groups. They are 

recognized by Synod Council for as long as they have passion for their work, and then they disband. They 

are not allocated budgeted money, but are eligible to apply for Synod transformational ministry grants to 

help fund their work. 

 

S11.11.02 MINISTRY TEAMS: To provide oversight, coordination and impetus for the work of this 

synod as God’s People, there shall be Ministry Teams formed whose duties and functions shall 

be as set forth in the bylaws or continuing resolutions, and shall be subject to any applicable 

provisions or requirements of the constitution and bylaws of the Evangelical Lutheran Church 

in America. The makeup of the ministry teams shall be as the Synod Assembly may from time 

to time determine. The Synod Assembly shall elect a chairperson of each ministry team 

(except for the Self-Organizing ministry teams) to serve a four three-year term. The 

chairperson shall be ineligible for consecutive re-election may be elected to one additional 

term. The chairperson shall meet with and report to the Synod Assembly and Synod Council. 

The Synod Council shall direct the ministry teams in the scope and priorities of their work. 

a. MEETINGS: Each ministry team shall hold at least two regular meetings each year and 

special meetings as may be required. The chairperson shall give ten days’ notice of all 

meetings. 

b. EVALUATION: Each ministry team shall determine its goals, procedures, working group 

structure and long range planning as well as a routine for self-evaluation regarding its 

progress toward these goals and the establishment of new goals. Each working group may 

determine its own name and terms of service, i.e. it may recommend to the Synod 

Council that its work is finished and that it may be disbanded or reconfigured to better 

serve the synod.  

c. REPORTS: Each ministry team shall make a full report of its activities to the Synod 

Assembly and Synod Council. It shall develop a manual that outlines the goals, 

procedures, self-evaluation and long range planning for distribution to its members. 

d. MINISTRY TEAMS AND THEIR WORKING GROUPS:  

1) The members of ministry teams and their working groups shall be appointed by the 

Synod Council from across the synod. Terms of office shall be one year with 

reappointment permitted. 

1) The chairperson of each ministry team may appoint qualified persons from across the 

synod working groups to assist in meeting the ministry team’s purpose.  



 

7 

Updated 12/1/2020 

2) Ministry teams may organize into working groups/task forces as necessary to carry out 

their work. 

3) The creation and dissolution of working groups will be at the pleasure of the Synod 

Council in consultation with the ministry team’s chairperson. 

e. ADDITIONAL MEMBERS: The Synod Council may appoint additional members to each 

ministry team in order to meet goals for representation or other needs of the synod or ministry 

team. 

 

S11.11.04. The MISSION TEAM, ever mindful of the wide diversity of the settings and cultures across 

the synod, will focus its efforts through several working groups:  

a. Mission Strategy, which will work with synod authorized worshipping communities, 

congregations under development, and new mission sites;  

b. Mission Empowerment, which will provide training in stewardship, evangelism, and 

strengthening relationships and concrete ties between congregations across the breadth of 

the synod. This working group will also relate to the synodical organizations for women 

and men;  

c. Mission Development for New and Transforming Congregations, which will focus on 

restarts, ministry reviews, cooperatives, missional support planning, and asset-based 

planning; 

d. Mission in Special Places, outside the congregational setting, like campus ministry, 

seminary and university professors, global mission connections, camping, prison ministry, 

and hospital/hospice/military chaplains; 

e. Mission with Youth and Family, which will be guided by the synod’s Youth and Family 

Ministry Coordinator, and will concentrate on faith formation, cultivating a life of 

discipleship, and helping youth discern their vocation. 

 

S11.11.04 The HOLY EXPERIMENT TEAM, ever mindful of the wide diversity of contexts in the synod 

and the rapid pace of change in our world, will focus on fostering adaptive, diverse and 

faithful ministry responsive to God’s mission in the Southwestern Texas Synod.  

 

a. SCOPE: to support and enable the fulfillment of certain synod responsibilities outlined by 

this constitution including: 

1) developing of new ministries, redevelopment of existing ministries, and support and 

assistance in the conclusion, if necessary, of a particular ministry;  

2) leading and encouraging of congregations in their evangelism efforts;  

3) assisting members of its congregations in carrying out their ministries in the world;  

4) encouraging congregations to respond to human need, work for justice and peace, care 

for the sick and the suffering, and participate responsibly in society 

5) providing resources for congregational life. 

 

b. APPROACH: The team will engage with existing ministries and emerging locations through: 

1) facilitating innovation in congregations through a cycle of experimenting and learning to 

fully embrace the diversity of God’s people within the territory of the synod; 

2) training and supporting congregations seeking to adapt or change to realize God’s 

mission in the synod; 

3) developing, curating and sharing useful resources that support the fellowship of the 

faithful within and beyond congregational life; 

4) fostering relationships between congregations and ecumenical partners that mutually 

strengthen the capacity for fellowship, service and witness of the Gospel;  
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5) encouraging congregations to rely on scripture and spiritual practices to be guided and 

fed by the word of God in all that they do; 

6) innovating outreach, service and worship to join Christ at work in the world and expand 

the relationship of those united by grace and God’s unconditional love; 

7) identifying emerging, non-traditional ministry or community expressions of the church as 

a fellowship of believers; 

8) empowering individuals seeking to live faithfully into God’s call to love and serve those 

in need and to seek dignity and justice for all people by seeking relationships with social 

service, justice and other organizations; 

 

c. RELATING TO FAITH FORMATION: The team will collaborate with the synod leader of 

faith formation to realize the purpose of the synod to preserve and transmit the Gospel 

faithfully to future generations. 

 

d. RELATING TO CHURCHWIDE EXPRESSION: The team will integrate resources and 

funding for ministry from churchwide and other ELCA ministries through the Director of 

Evangelical Mission. 

 

 

S11.11.05. The LEADERSHIP DEVELOPMENT TEAM will support the professional leadership of this 

church by coordinating the work of: 

a. Parish Ministry Training Program, which trains laity in a three-year program for greater 

service in their home congregations or as synod authorized ministers;  

b. Rostered Leader Care, an organized cadre of clergy that provide confidential, consistent 

contact and pastoral care for rostered leaders, active and retired, including widow(er)s;  

c. Continuing Education, will work with congregational Mutual Ministry working groups in 

establishing a rostered leader’s continuing education covenant and administering First Call 

Theological Education. Its work will focus around an intentional emphasis on synod-wide 

programming annually which is organized in a five-year theme rotation. 

 

S11.11.05.   The LEADERSHIP TEAM, in cooperation with the Office of the Bishop, will support the 

leadership of this church through such ministry areas as: 

a. Lay Leadership Development  

1) Parish Ministry Training Program, which provides for training in theological, 

biblical, and practical ministry for laity interested in serving a greater capacity in 

their own or neighboring congregations;  

2) Other workshops and activities to provide training and/or coaching for lay 

leaders in areas such as faith formation, music and worship, visitation, generosity 

b. Rostered Leader Care 

1) Support for transitional leaders through regular reporting, individual dialogue, 

coaching and occasional training opportunities 

2) Support and encouragement of Conference Deans who create a culture of care and 

learning among the rostered leaders of the conferences 

c. Rostered Leader Learning 

1) First Call Theological Accompaniment in collaboration with the other two Texas 

synods to support peer learning, and offer enrichment experiences to those in the 

first three years of their first calls 

2) Provide for a regular cycle of Boundary Training   

d. Advocacy for Rostered Leaders 

1) Advocate for a holistic understanding of a congregation’s support for rostered 

leaders, with special attention to first calls.   
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2) Recommend guidelines to assist congregations in providing just compensation for 

their rostered leaders.   

i. Provide periodic review of those guidelines to assist congregations and 

leaders in determining appropriate pay increments.  

ii. Submit recommended changes to the Synod Council for approval 

S11.11.06. The MINISTRY RESOURCE TEAM 

a. This team will be comprised of working groups that will: 

1) Support existing ministries in the synod as well as develop new areas of service; 

2) Be formed and exist for as long as there is passion and interest in that area;  

3) Truly reflect the diversity of people and ministry interests in the synod.  

b. These groups may include the Poverty Task Force, Cherish Our Children, Peace Not Walls, 

Partners in Evangelical Worship (PEW), Hunger Task Force, Disaster Preparedness Task 

Force, Book of Faith, the School of Mission, Young Adult Resource Persons (YARPs), a 

Communication Task Force, and others as they are created.  

 

S11.01.06 SELF ORGANIZING MINISTRY TEAMS: Self Organizing Ministry Teams are people with 

passion for an issue who connect and collaborate on throughout the synod. These teams reflect 

the diversity of people and ministry interests in the synod. A Self Organizing Team is initiated 

by volunteers and recognized by Synod Council as a synodical ministry team. Self Organizing 

Ministry Teams support existing ministries in the synod as well as develop new areas of 

service. 

a. If such a group desires to be recognized as synodical, its members must make a 

request of Synod Council.  The Self-Organizing Team’s purpose must conform with 

the Southwestern Texas Synod’s purposes and goals.  The Synod Council reserves 

the right to refuse such a request or to dis-associate from a Self Organizing Team at 

any time.  The Self-Organizing Team’s leaders must be members of Southwestern 

Texas Synod ELCA congregations. 

b. After a group has been recognized by Synod Council, A Self-Organizing Team has 

the following privileges: 

1) Use synod communications, i.e. E-news, synod Facebook page, Synod 

Assembly displays, and/or Zoom as resources allow. 

2) Request money through a granting process or a budget line request if funds are 

available. 

3) Host events related to their topic under the name of the Southwestern Texas 

Synod. 

4) Partner with other Self-Organizing Teams.  

5) Dissolve the group when they decide to do so. 
 

c. A Self-Organizing Team will not automatically be entitled to receive staff support or 

money allocated in the budget. 
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Churchwide Assembly (CWA)  Recommended and other Editorial Changes  

1. Adopt recommended changes to the following provisions (as approved by the 2019 Churchwide 

Assembly) 

CHAPTER 7: SYNOD ASSEMBLY 

S7.22. This synod may establish processes that permit retired rostered ministers, or those 

designated as disabled granted disability status, or on leave from call, on the roster 

of the synod to serve as voting members of the Synod Assembly, consistent with 

†S7.21.c. If the synod does not establish processes to permit the rostered ministers 

specified above to serve as voting members, they shall have voice but not vote in the 

meetings of the Synod Assembly. 

 

 S7.26. This synod may establish processes through the Synod Council that permit 

representatives of congregations under development and authorized worshiping 

communities of the synod, which have been authorized under ELCA bylaw 10.02.03. 

10.01.04., to serve as voting members of the Synod Assembly, consistent with †S7.21. 

 

CHAPTER 8: OFFICERS 

S8.11.01. When authorized by the Synod Council in order to address special circumstances, the 

synod bishop may be compensated as an employee or contractor for specified services to 

another expression of this church. Such an arrangement may be terminated by the Synod 

Assembly or Synod Council if determined to be detrimental to the function of the office 

or if the special circumstances no longer apply. 

 

 S8.14. The synodical bishop may have such assistants as this synod shall from time to time 

authorize. 

 

CHAPTER 10: SYNOD COUNCIL 

 S10.08. Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all 

meetings of the Synod Council. 

 

S10.078.01. To the extent permitted by state law, meetings of the Synod Council and its committees 

may be held electronically or by telephone conference, and notice of all meetings may be 

provided electronically. 

 

CHAPTER 13: CONGREGATIONS 

  S13.25. This synod may temporarily assume administration of a congregation upon its 

request or with its concurrence. Such synod administration shall continue only so 

long as necessary to complete the purposes for which it was requested by the 

congregation or until the congregation withdraws consent to continued 

administration. 

 

S13.40. Synodically Authorized Synod-authorized Worshiping Communities 

 

CHAPTER 14: ROSTERED MINISTERS 

 S14.14. Whenever members of a congregation move to such a distance that regular 

attendance at its services becomes impractical, it shall be the duty of the pastor to 
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commend them, upon their consent, to the pastoral care of a Lutheran congregation 

nearer to their place of residence. 

  

 S14.17. No minister of Word and Sacrament shall accept a call without first conferring with 

the bishop of this synod. A minister of Word and Sacrament shall respond with an 

answer of acceptance or declination to a letter of call within 30 days of receipt of 

such call. In exceptional circumstances with the approval of the bishop of this synod 

and the chair president of the Congregation Council of the congregation issuing the 

call, an additional 15 days may be granted to respond to a letter of call. 

 

 S14.42. No minister of Word and Service shall accept a call without first conferring with the 

bishop of this synod. A minister of Word and Service shall respond with an answer 

of acceptance or declination to a letter of call within 30 days of receipt of such call. 

In exceptional circumstances with the approval of the bishop of this synod and the 

chair president of the Congregation Council of the congregation issuing the call, an 

additional 15 days may be granted to respond to a letter of call 

 

CHAPTER 15: FINANCIAL MATTERS 

 S15.14. Except when such procedure would jeopardize current operations, a reserve 

amounting to no more than 16 percent of the sum of the amounts scheduled in the 

next year’s budget for regular distribution to synodical causes shall be carried 

forward annually for disbursement in the following year in the interest of making 

possible a more even flow of income to such causes. The exact number of dollars to 

be held in reserve shall be determined by the Synod Council. 

 

2. Replace references to “partnerships” due to potential legal implications, consistent with 2019 CWA 

changes to Constitution for Synods. 

 

S12.01.06. PARTNERSHIPSCOLLABORATIONS: P a r t n e r s h i p s Collaborations for special 

emphasis and ministries may be established by conferences, which shall be reported to the 

Synod Council. Conferences and congregations are encouraged to form mission 

partnerships collaborations with other conferences and congregations as the need arises 

and to report these partnership activities to the Synod Council. 

 

2.   Replace “synodical” with “synod” consistent with editorial changes made by 2019 CWA 

 

S7.22.01. The membership of synodically synod authorized worshiping communities may elect 

voting members of the Synod Assembly, consistent with the requirements for 

congregations as expressed in †S7.21.    

 

3.   Move S7.11.06. and S7.11.07. dealing with CWA voting members from chapter 7 (Synod Assembly) 

to chapter 9 (Nominations and Elections) under †S9.01. dealing with election of CWA voting 

members.  

 

S7.11.06.S9.01.01. CHURCHWIDE ASSEMBLY VOTING MEMBER(S): The bishop of the synod 

is an ex officio voting member of the Churchwide Assembly (+S8.12.h.7). The vice 

president of the synod, by virtue of election to that office, shall be an elected voting 
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member of each Churchwide Assembly during his or her term of office. One elected 

voting member shall be reserved for a “youth” (a voting member of a congregation who 

has not reached the age of 18 at the time of election or appointment for service), one 

elected voting member shall be a “young adult” (a voting member of a congregation 

between the ages of 18 and 30 at the time of election or appointment for service), and one 

elected voting member shall be a person of color or primary language other than English. 

The Synod Council shall determine the voting member representation for the Nominating 

Committee prior to each Churchwide Assembly.  

 

S7.11.07.S9.01.02. SUBSTITUTE VOTING MEMBER(S): When it becomes evident that a minister 

of Word and Sacrament/Service or lay voting member elected by the Synod Assembly is 

unable to be in attendance prior to the afternoon session on the second day of a 

Churchwide Assembly and no elected alternate voting member is available, the bishop of 

this synod may appoint a substitute. 

 

4.   Renumber S7.22.01 dealing with synod assembly voting members from synod authorized worshiping 

and move following constitution provision S7.26. on that subject. 

Bylaw change—requires approval at single synod assembly with 2/3 vote. 

 

S7.22.01.S7.26.01 The membership of synod authorized worshiping communities may elect voting 

members of the Synod Assembly, consistent with the requirements for 

congregations as expressed in †S7.21. 

 

5.    Renumber S10.07.02 through S10.07.06 as S10.08.02 through S10.08.06.  [The 2019 CWA added 

new recommended provision S10.08 and renumbered bylaw S10.07.01 as S10.08.01.  To keep the 

remaining bylaws in sequence they should be renumbered.] 

 

6.    Delete bylaw S10.07.11. [expired transitional provision]. 

 

S10.07.11. Notwithstanding anything in these bylaws to the contrary, the Synod officers and Synod 

Council members elected by the Synod meeting in assembly in 2014 shall take office at 

the close of the 2012 Synod Assembly. The provisions of this bylaw shall expire on 

September 1, 2014.  
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